
TOWN OF DRUMHELLER 

REGULAR COUNCIL MEETING 

AGENDA 

TIME & DATE: 4:30 PM – Monday, July 21, 2025 

LOCATION:  Council Chambers, 224 Centre St., via Teams Platform, and 

Live Stream on Drumheller Valley YouTube Channel 

1. CALL TO ORDER

2. OPENING COMMENTS

3. ADDITIONS TO THE AGENDA

4. ADOPTION OF AGENDA

4.1 Agenda for the July 21, 2025, Regular Council Meeting 

Proposed Motion: That Council adopt the agenda for the July 21, 2025, Regular Council 

Meeting, as presented. 

5. MEETING MINUTES

5.1 Minutes for the July 7, 2025, Regular Council Meeting 

Regular Council Meeting – July 7, 2025 – Draft Minutes 

Proposed Motion: That Council approves the minutes for the July 7, 2025, Regular Council 

Meeting, as presented.  

6. COUNCIL BOARDS AND COMMITTEES

6.1 Municipal Planning Commission 

March 20, 2025 – Regular Meeting – Minutes 

May 29, 2025 – Regular Meeting – Minutes 

Proposed Motion: That Council accepts the Municipal Planning Commission meeting 

minutes for the March 20, 2025 and May 29, 2025, Regular Meetings, as information. 

7. DELEGATIONS

7.1 Colton’s Place 

Annual Report 

https://www.youtube.com/watch?v=S7dZBglBw-c
.
https://dinosaurvalley.sharepoint.com/sites/LegislativeServices-LegislativeServicesStaff/Shared%20Documents/Staff/06.%20Council/1.%20Council%20Meetings/2025/07.July/21%20July%20-%20RCM/
.


Proposed Motion: That Council accepts the presentation of the Annual Report by Colton’s 

Place, as information.  

7.2 Travel Drumheller 

Drumheller & Region Business Survey Results Presentation 

Drumheller and Region Business Survey Results and Analysis (2025 Update) 

Proposed Motion: That Council accepts the Drumheller and Region Business Survey Results 

and Analysis 2025 Update, presented by Travel Drumheller, as information.   

PUBLIC HEARING 

8. REPORTS FROM ADMINISTRATION

OFFICE OF THE CHIEF ADMINISTRATIVE OFFICER 

8.1 Chief Administrative Officer 

8.1.1 Human Resources Management Policy #HR-C-08 

Request-for-Decision 

Human Resources Management Policy #HR-C-08 

Personnel Policy #C-03-89 

Proposed Motion: That Council adopts Human Resources Management Policy #HR-C-08, as 

presented. 

8.1.2 Office of the CAO – Q2 2025 Quarterly Report 

Briefing Note 

Q2 2025 Quarterly Report Presentation 

Proposed Motion: That Council accepts the 2025 Q2 Quarterly Report of the Office of the 

CAO, as information. 

8.2 Flood Mitigation Project Director 

8.2.1 Flood Mitigation Program Update 

Briefing Note 

Flood Mitigation Program Update Presentation 

Proposed Motion: That Council accepts the Drumheller Flood Mitigation Program update, as 

information. 

.
.


EMERGENCY AND PROTECTIVE SERVICES 

8.3 Director of Emergency and Protective Services 

8.3.1 Emergency & Protective Services – Q2 2025 Quarterly Report 

Briefing Note 

Q2 2025 Quarterly Report Presentation 

Proposed Motion: That Council accepts the 2025 Q2 Quarterly report of the Emergency & 
Protective Services Department, as information. 

INFRASTRUCTURE SERVICES 

9. CLOSED SESSION

9.1 

10. ADJOURNMENT

Proposed Motion: That Council adjourn the meeting at _____ p.m.

10. ADJOURNMENT

Proposed Motion: That Council adjourn the meeting at _____ p.m. 

9.2

Legal Advice

ATIA 29 – Advice from officials 

ATIA 32 – Privileged information 

Proposed Motion: That Council close the meeting to the public at _____ p.m. to discuss 
legal advice as per ATIA 29 – Advice from officials and ATIA 32 – Privileged information.

Proposed Motion: That Council open the meeting to the public at ____ p.m. 

Private Investment Opportunity

ATIA 19 – Disclosure harmful to business interests of a third party

Proposed Motion: That Council close the meeting to the public at _____ p.m. to discuss
legal advice as per ATIA 19 – Disclosure harmful to business interests of a third party.

Proposed Motion: That Council open the meeting to the public at ____ p.m. 
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TOWN OF DRUMHELLER 

REGULAR COUNCIL MEETING 

MINUTES 

TIME & DATE: 4:30 PM – Monday, July 7, 2025 

LOCATION:  Council Chambers, 224 Centre Street, via Teams platform and 

Live Stream on Drumheller Valley YouTube Channel.  

IN ATTENDANCE: 

Mayor Heather Colberg  

Councillor Patrick Kolafa  

Councillor Stephanie Price  

Councillor Tony Lacher 

Councillor Crystal Sereda (regrets) 

Councillor Tom Zariski  

Chief Administrative Officer: Darryl Drohomerski  

Assistant Chief Administrative Officer: Esther Quiambao 

Dir. of Corporate & Community Services: Victoria Chan  

Dir. of Infrastructure: Jared Brounstein 

Dir. of Emergency & Protective Services: Greg Peters  

Communications Officer: Erica Crocker  

Reality Bytes IT Support: David Vidal 

Recording Secretary: Angela Keibel 

1. CALL TO ORDER

Mayor Colberg called the meeting to order at 4:30 PM.

2. OPENING COMMENTS

Councillor Tom Zariski thanked the many volunteers that donated their time to the Gran Fondo

event on July 5, 2025, which hosted over 1600 cyclists.

Mayor Colberg thanked all the volunteers, community groups, and associations as well as the

Town staff involved in the Canada Day Celebration. She remarked how beautiful the valley looked,

and extended appreciation to all the businesses who made the valley so welcoming. Lastly, she

thanked the dignitaries from other municipalities, as well as our MLA Nate Horner, former MP

Damien Kurek and Pierre Poilievre for attending Canada Day in Drumheller.

Mayor Colberg informed the public that during July and August, Council meetings may be held in-

person, remote, or a hybrid of both to accommodate summer vacation schedules.

3. ADDITIONS TO THE AGENDA

No items were added to the agenda. 

4. ADOPTION OF AGENDA

https://www.youtube.com/watch?v=mRkntL13kuE
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 4.1 Agenda for the July 7, 2025, Regular Council Meeting  

 

 M2025.245 Moved by Councillor Lacher, Councillor Price 

That Council adopt the agenda for the July 7, 2025, Regular Council Meeting, as 

presented. 

 

CARRIED UNANIMOUSLY. 

 

5. MEETING MINUTES 

 

 5.1 Minutes for the June 16, 2025, Regular Council Meeting 

  

   Agenda Attachment: Regular Council Meeting – June 16, 2025 – Draft Minutes 

 

 M2025.246 Moved by Councillor Kolafa, Councillor Price  

That Council approve the minutes from the June 16, 2025, Regular Council 

Meeting, as presented. 

 

CARRIED UNANIMOUSLY. 

 

6. COUNCIL BOARDS AND COMMITTEES 

 YouTube Timestamp: 6:37 

 

 6.1 Drumheller & District Senior’s Foundation 

 

   Agenda Attachment: May 30, 2025 – Regular Meeting – Minutes. 

 

 M2025.247 Moved by Councilor Zariski, Councillor Price  

That Council accepts the Drumheller & District Senior’s Foundation meeting 

minutes for the May 30, 2025, Regular Meeting, as information. 

 

CARRIED UNANIMOUSLY. 

 

 6.2 Valley Bus Society 

 

   Agenda Attachment: May 14, 2025 – Annual General Meeting – Minutes; May 14, 2025 – 

Regular Meeting – Minutes. 

 

 M2025.248 Moved by Councillor Lacher, Councillor Kolafa  

That Council accepts the Valley Bus Society meeting minutes for the May 14, 

2025, Annual General Meeting and the May 14, 2025, Regular Meeting, as 

information. 

 

CARRIED UNANIMOUSLY. 
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6.3 Drumheller Public Library Board 

Agenda Attachment: April 9, 2025 – Regular Meeting – Minutes. 

M2025.249 Moved by Councillor Price, Councilor Zariski 

That Council accepts the Drumheller Public Library Board meeting minutes for the 

April 9, 2025, Regular Meeting, as information. 

CARRIED UNANIMOUSLY. 

DELEGATIONS 

PUBLIC HEARING  

7. REPORTS FROM ADMINISTRATION

YouTube Timestamp: 8:00

7.1 Chief Administrative Officer

7.1.1 FCSS Committee Amending Bylaw #23.25 (3rd Reading)

Agenda Attachments: Request-for-Decision; Bylaw #23.25 - FCSS Committee Amending 
Bylaw (3rd Reading); Bylaw #34.24 – FCSS Committee Bylaw (Redlined); Bylaw #34.24 – 
FCSS Committee Bylaw (Consolidated). 

M2025.250 Moved by Councillor Price, Councillor Lacher 

That Council gives third and final reading to FCSS Committee Amending Bylaw 

#23.25, as presented. 

CARRIED UNANIMOUSLY. 

7.1.2 Nacmine Hunter Drive Land Designation Revising Bylaw #27.25 (1st Reading) 

Agenda Attachments: Request-for-Decision; Bylaw #27.25 - Nacmine Hunter Drive Land 
Designation Revising Bylaw; Bylaw #27.25 – Certification of Revising Bylaw by CAO; 

Revised Bylaw #12.25 – Nacmine Hunter Drive Land Designation Bylaw; Bylaw #12.25 – 
Nacmine Hunter Drive Land Designation Bylaw. 

M2025.251 Moved by Councillor Kolafa, Councilor Zariski 

That Council gives first reading to Nacmine Hunter Drive Land Designation Revising 

Bylaw #27.25, as presented. 

CARRIED UNANIMOUSLY. 

M2025.252 Moved by Councilor Zariski, Councillor Lacher 

That Council gives second reading to Nacmine Hunter Drive Land Designation 

Revising Bylaw #27.25, as presented. 
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CARRIED UNANIMOUSLY. 

 

 M2025.253 Moved by Councillor Price, Councillor Kolafa  

That Council gives unanimous consent for third reading of Nacmine Hunter Drive 

Land Designation Revising Bylaw #27.25. 

 

CARRIED UNANIMOUSLY. 

 

 M2025.254 Moved by Councillor Lacher, Councillor Price  

That Council gives third and final reading to Nacmine Hunter Drive Land Designation 

Revising Bylaw #27.25, as presented. 

 

CARRIED UNANIMOUSLY. 

 

 7.1.3 Municipal Development Plan Amending Bylaw #26.25 (1st Reading) 

 

  Agenda Attachment: Request-for-Decision; Bylaw #26.25 - MDP Amending Bylaw (1st 
Reading); Consolidated Bylaw #17.20 - MDP Bylaw. 

 

 M2025.255 Moved by Councillor Kolafa, Councillor Price  

That Council gives first reading to Municipal Development Plan Amending Bylaw 

#26.25, and set a Public Hearing for August 11, 2025 at 5:30 p.m. at the Town of 

Drumheller Council Chambers. 

 

CARRIED UNANIMOUSLY. 

 

 7.1.4 Record Retention and Disposition Bylaw #25.25 (1st Reading) 

 

  Agenda Attachments: Request-for-Decision; Bylaw #25.25 – Record Retention and 
Disposition Bylaw (1st Reading); Policy #C-04-99 – Retention and Disposition of Inactive 
Records. 

  

 M2025.256 Moved by Councillor Price, Councillor Kolafa  

That Council gives first reading to Record Retention and Disposition Bylaw #25.25, 

as presented. 

 

CARRIED UNANIMOUSLY. 

 

 M2025.257 Moved by Councillor Lacher, Councillor Price  

That Council gives second reading to Record Retention and Disposition Bylaw 

#25.25, as presented. 

 

CARRIED UNANIMOUSLY. 

 

 CORPORATE AND COMMUNITY SERVICES 

 

 EMERGENCY AND PROTECTIVE SERVICES DEPARTMENT 
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 YouTube Timestamp: 42:40 

 

 7.2 Director of Emergency and Protective Services 

 

 7.2.1 Community Standards Bylaw #19.25 (2nd Reading) 

 

  Agenda Attachments: Request-for-Decision; Bylaw #19.25 – Community Standards Bylaw 
(2nd Reading). 

 

 M2025.258 Moved by Councillor Lacher, Councillor Kolafa  

That Council gives second reading to Community Standards Bylaw #19.25, as 

presented. 

 

CARRIED UNANIMOUSLY. 

 

 M2025.259 Moved by Councillor Lacher, Councillor Kolafa  

That Council gives third and final reading to Community Standards Bylaw #19.25, as 

presented. 

 

CARRIED UNANIMOUSLY. 

 

 INFRASTRUCTURE SERVICES 

 YouTube Timestamp: 57:14 

 

 7.3 Director of Infrastructure Services 

 

 7.3.1 Aquaplex Hot Tub – Additional Funding 

 

  Agenda Attachment: Request-for-Decision. 

 

 M2025.260 Moved by Councillor Price, Councillor Lacher  

That Council approves the unbudgeted additional expense of $53,200 for the 

Aquaplex Hot Tub Restoration Project and that it be funded by the Town of 

Drumheller’s Local Government Fiscal Framework (LGFF) grant. 

 

CARRIED UNANIMOUSLY. 

 

8. ADJOURNMENT 

 

 M2025.261 Moved by Councillor Lacher, Councillor Price  

That Council adjourn the meeting at 5:35 p.m. 
 

CARRIED UNANIMOUSLY. 
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_________________________________ 

 MAYOR 

 

 

________________________________ 

  CHIEF ADMINISTRATIVE OFFICER 



















COLTON’S
PLACE
Drumheller & Area
Emergency Unit

Presented by:
Kristi Murphy and Robert Burrelll

Presented by:
Kristi Murphy and Robert Burrelll

WHOAREWE

Colton’s Place Emergency Unit
provides safe, short-term housing
for individuals and families who
are fleeing violence.

Colton’s Place Emergency Unit is
located within Drumheller and
prioritizes supporting local, rural
clients.

We support individuals in their
search for a better future; helping
them overcome trauma, focus on
healing, develop economic stability

and secure safe, affordable
housing.

Individuals/Families canaccessColton’s
Place for up tooneweekand receive
support fromColton’sPlaceStaff.

Colton’sPlace staff connect eligible
individuals and/or their children to
community resources for further support to
help themmove towards self-reliance,
personal growth, healingand independence.

WeWW supu port inii didd vivv dualsll inii thtt eirii
searcrr h foff r a better fuff turerr ;e helpl inii gn
thtt em ovevv rcrr ome trtt arr uma,a foff cus on
healinii gn ,gg devevv lop economic stabilityt

and securerr safeff ,e affff off rdrr able
housinii gn .gg



THENEED

SECONDREASON

AddressingAccessibility Barriers BedAvailabiltiy

Given limited supportswith transportation to
larger centers, victimsof domestic violence in
Drumheller andAreawere facedwith significant
challenges in accessing safety and support
services.

At theheight of theCOVID-19pandemic,
domestic violence shelters inAlbertawere
required to followpublic health standards for
congregate care centerswhichmeant a
reduction inbedavailability. This placeda further
strainon findingplacements at larger shelters
throughoutAlberta.

Establishing Colton’s Place allowed for the
mitigation of these barriers, ensuring immediate
andequitable access to critical resources

NDREAEE SAA OSS N
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Given limited supportswith transportation to
larger centers, victimsof domestic violence in
Drumheller andAreawere faff cedwith significant
challenges in accessing safeff tytt and support
servrr ices.

AtAA theheight of theCOVID-19pandemic,
domestic violence shelters inAlbertawere
required to foff llowpublic health standards foff r
congregate care centerswhichmeant a
reduction inbedavailabilitytt . This placeda further
strainon findingplacements at larger shelters
tthroughoutAlberta.

Establishing Colton’s Place allowed foff r the
mitigation of these barriers, ensuring immediate
andequitable access to critical resources

SECEE OOCC N

THENEED
CONT’D...

Without Colton’s Place, people experiencing violence were forced to
either stay in situations or relocate to an unfamiliar city or townwithout
access to their natural supports.

Locating a shelter within the community fosters trust and encourages
community involvement and supports those impactedby violence.

Byprovidinga local refuge, the community reduces the risk of victims
remaining indangerous situations or resorting tounsafe alternatives.

In 2020-2021 beforeColton’sPlace, theSalvationArmyhadgrantmoney
for hotels.Of thosehoused, 25peoplewho stayed in theSalvationArmy
shelter/hotel programpresentedwithdomestic violence concerns. This
totaled 172nights@the2020 rateof $90/night at a total cost of $15, 480.
Today theaveragehotel rate is $100-280/nightdependingon timeof
year andavailability.

“In Canada, a
woman is killed
by her intimate
partner every 6

days”

Source: Statistics Canada, 2019
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CREATION&
DEVELOPMENT
Colton’s Place was established in 2020 as a result of a collaborative
partnership between various community social agencieswho saw the
need for a rural emergency shelter. Many of these agencies are
members of the Big Country Anti Violence Association (BCAVA), a
collaborative committee focused on the reduction of violence in the
Drumheller & Surrounding areas. Colton’s Placewould not be possible
without the work from the valuable community members who are
part ofBCAVA.

&TOWNOF
DRUMHELLER &
DHA(UPUNTIL
2024)

Ongoing professional members include individuals from:
Association of Communities Against Abuse
Salvation Army
Recovery Alberta (previously AHS)
RCMP
Community Corrections
Southern Alberta Regional Victim Servicing Society (previously Victim Services)

An MOU was created on September 21, 2020, signed by the
following partners:

Daily Operations

MEMORANDUMOF
UNDERSTANDING&
RESPONSIBILITIES

BCAVA

Advisory board

Furnishing the Unit

Fundraising

Salvation
Army

Manage Intakes

Joint liability Insurance
Town Of

Drumheller

Reservation of Unit

Joint liability Insurance

Waive Rent & Taxes

DHA

Reservation of Unit

RCMP

Refer clients

Routine Patrols

Notify intake staff if/when suspect
released & potential for risk exist

Communicate any issues
related to the unit

Lease with
Salvation Army

ToTT wn Of
Drumheller

Reservation of Unit

Joint liability Insurance

Waive Rent & TaxesDaily Operations

Salvation
Army

Manage Intakes

Joint liability InsuranceBCAVAA AVV

Advisory board

Furnishing the Unit

Fundraising

DHA

Reservation of Unit

Communicate any issues
related to the unit

Lease with
Salvation Army

RCMP

Refer clients

Routine Patrols

Notify intake staff if/ff when suspect
released & potential for risk exist



“Its great to have my family
together, [we] need more

shelters that allow older
children (18+) to stay with

parents”

PastColton’sPlace visitor testimonial

FUNDINGHISTORY
FOUNDATIONALFUNDING

InterpipelineDonation:
General Expenses - $15,000

RotaryDonation:
Furnishing, Food, TransportationandSecurity - $9, 042.00 (2500 from local branch)

EmergencyCommunity Support Fund - Covid 19Grant
Salary forColton’sPlace IntakeCoordinator -$24,440
Programming -$2000
Advertisement - $1000
Shelter Supplies &Materials - $4000
Training - $3000



COLTON’SPLACE

YEAR1-2021-COLTON’SPLACEOPENED
9completed intake - 12 Individuals housedatColton’sPlace

Colton’sPlace inuse for a total of87nights

5 Individuals screened and referred to shelters (did not meet
criteria, or too far away). 1 Individual/family turned away as
Colton’sPlace shelterwas full.

COCC LTLL OTT N’S’’ PLALL CAA E

FUNDINGHISTORY
YEAR1-2021

ReachingHomeCovid 19 Emergency Funding:
Rent forColton’sPlace (Jan-June2021) - $690.00

Women Inter Church - Internal SalvationArmyGrant
Shelter supplies & furnishing - $3000

AHS-Mental HealthGrant:
Salary forColton’sPlace IntakeCoordinator - $24,726.83
Programming - $1500
Advertising - $500

Co-operators - $100

ATB -$3000

Donations fromCommunitymembers - $7530.00
CatholicWomenLeague - $500
FellowshipBaptist Church - $290
Order of Easter Start - $1850



COLTON’SPLACE

YEAR2-2022
14 screenings - 17 individuals accessing the shelter

Colton’sPlace inuse for total of 102nights

Individuals unable to access shelter due barriers related to pets
(x2), not wanting to pull kids out of school from outside
community (x2) andmultiple requests related to homeless which
didnotmeet criteria.2 turnedawayas shelterwas full.

COCC LTLL OTT N’S’’ PLALL CAA E

FUNDINGHISTORY
YEAR2-2022

AHS-Mental HealthGrant:
Salary forColton’sPlace IntakeCoordinator - $22,000.00

FebFamilyDay fundraiser for non-Profits - $70

Highway 9 - $150

Grace LutheranChurch - $1025

Individual Donation -$500

Order of the Eastern star -$500



COLTON’SPLACE

YEAR3-2023
12 screenings - 12 individuals accessing the shelter

Colton’sPlace inuse for total of67nights

Individuals unable to access shelter due barriers related to pets
(x3), and 30+ related to homeless which did not meet criteria. 2
turned away as shelterwas full. 1 requesting support but program
to short.

COCC LTLL OTT N’S’’ PLALL CAA E

FUNDINGHISTORY
YEAR3-2023

Wheatland Seniors Transporation - $2500

Order of the Eastern star -$250

ATB- $1000

Individual Donation - $5,500



COLTON’SPLACE

YEAR4-2024
7 screenings -7 individuals accessing the shelter

Colton’sPlace inuse for total of34nights

2 referred to alternate shelters given risk around confidentiality of
Colton’sPlace. Multipleunhoused individuals turnedawayas they
donotmeetColton’sPlaceCriteria.

COCC LTLL OTT N’S’’ PLALL CAA E

f

FUNDINGHISTORY
YEAR4-2024

DalumCountry Club - $1000

CatholicWomens League -$300

VerdantValley &DorcasWomen’s Institute- $300

Citizens onPatrol - $15,000

FresonBBQFundraiser - $761.00
HannaMason’s Lodge - $500

Order of the Eastern Star - $250.00

BethlehemChurch- $500

Individual Donation - $5,500

Everest Construction - $5,000



COLTON’SPLACE

YEAR5-2025TODATE
3 screenings -3 individuals accessing the shelter

Colton’sPlace inuse for total of21nights

1 referred to alternate shelter given due to court requirements. 1
individual declined as length of stay was not long enough. 4
unhoused individuals turned away as they do not meet Colton’s
PlaceCriteria.

COCC LTLL OTT N’S’’ PLALL CAA E

FUNDINGHISTORY
YEAR5-2025

Knight of Columbus - $1000.00

TownofDrumheller (budget line item)- $5,000.00

PinUpGirls Donation - $800

**Application for Taking on Action on Violence Grant Submitted - Requested amount
$50,000 -Currentlywaitingdecisiononapplication



MOU Changes since December 2024

Daily Operations

MEMORANDUMOF
UNDERSTANDING&
RESPONSIBILITIES

BCAVA

Advisory board

Furnishing the Unit

Fundraising

Salvation
Army

Manage Intakes

Joint liability Insurance

Town Of
Drumheller DHA

RCMP

Refer clients

Routine Patrols

Notify Colton’s Place tenant
if/when suspect released &
potential for risk exist

Withdrew fromMOU &
maintain ongoing lease with

Salvation Army

Withdrew fromMOU
as of December 2024, &
Provided 2025 funding. No

indication of commitment beyond
2025

BCAVAA AVV

Advisory board

Furnishing the Unit

Fundraising Daily Operations

Salvation
Army

Manage Intakes

Joint liability Insurance RCMP

Refer clients

Routine Patrols

Notify Colton’s Place tenant
if/ff when suspect released &
potential for risk exist

Next Steps: Seeking Sponsorship



Next Steps: Seeking Sponsorship

“Thank you for Providing
this service to our town, I am

grateful that I had a safe
place to stay last night and

happy to know that it will be
a safe place for others in the

future”

PastColton’sPlace client testimonial



CONTACT
Phone EmailAddress

EmailAddressPhone

403-334-1651 robert.burrell@salvationarmy.ca

kristi.murphy@gov.ab.ca403-823-1664

Robert Burrell - Salvation Army Major

Kristi Murphy - BCAVA President



DRUMHELLER
& REGION
BUSINESS SURVEY RESULTS

2025
UPDATE

Downtown Drumheller

Julia Fielding
Travel
Drumheller

We would like to express our sincere appreciation to the 100 local businesses who contributed
to this important survey. Their insights, feedback, and experiences provided invaluable
information that shaped this report.

We also extend deep gratitude to all the project partners — Community Futures Big Country,
the Drumheller & District Chamber of Commerce, Travel Drumheller, the Town of Drumheller
Economic Development Department, and MH Enterprises. Their collaboration and
commitment have been instrumental in delivering a comprehensive and community-driven
analysis.



KEY Takeaways and Insights

A higher percentage of businesses are thriving than struggling.

The availability and quality of the labour pool remains a core challenge.

Tourism continues to be a major economic driver but is constrained by seasonality.

Strong community support and interconnectedness are viewed as key advantages by
local businesses.

The “Active Season” for businesses has increased greatly with May, June and October
now seen as busier months by most businesses.

Raptor Ridge Campground

Why This Survey Matters

The 2025 Business Survey provides a vital
snapshot of the Drumheller and region business
landscape. The findings inform decision-making
related to policy, business supports, and strategies
for fostering economic growth. This report also
offers a comparative view of how trends have
shifted since the 2022 survey, allowing community
leaders and businesses to track progress and
anticipate future needs.

Downtown Drumheller



Business Counts & Sectors:

Business Landscape

small businesses
with 1-9 employees

81%
Economic Output:

Labour Market & Growth:

The region’s most common sectors include Agriculture,
Real Estate, Construction, Professional Services, and
Retail. Small businesses (1–9 employees) represent 81%
of the total business numbers.

Total annual sales across all sectors reached $957 million,
with Public Administration, Agriculture, Manufacturing, and
Accommodation & Food leading in sales.

Job growth is projected at 9% by 2030, with
Accommodation, Health Care, and Administrative
Support expected to lead employment gains.

T-Rest B&B Drumheller

36% reported thriving.
53% are sustaining.
11% are struggling.

90% expect to maintain or
expand in the near future

Who Responded:

Barriers & Supports:

100 local businesses took the survey. The respondents
represented a diverse range of sectors, with Services and
Accommodations most prominent. A majority were small
businesses, and 64% had been operating for over 10 years.

Top challenges include seasonality, labour shortages, and
rising costs. Marketing and advertising support was the
most requested form of assistance.

Sustaining
53%

Thriving
36%

Struggling
11%

Business health

Waynestock, Last Chance SaloonDowntown Drumheller

36% re

Sustaining
53%

Thriving
36%

Struggling
11%



Workforce data
Businesses cited a need for employees with
stronger soft skills and better qualifications.
Transportation and housing availability were
also noted as challenges.

89% of businesses are satisfied with their
current staff. 79% expect to retain all
current employees over the next year.

Workforce Needs:Growth Indicator:

Valley Brewing, Downtown Drumheller

Staffing Snapshot:
51% of the companies interviewed
said they expected to hire in the next
12 months

Tourism
Impact
Tourism contributes an estimated $116 million annually
to the local economy.
One in four jobs in the region is directly or indirectly
tied to tourism.
Notably, 92% of surveyed businesses view tourism as a
positive force for the region.
However, seasonality continues to limit tourism’s
potential.
Many businesses expressed a desire for initiatives that
would promote year-round tourism and diversify
offerings.

Badlands Amp

Source: Drumheller and Region Business Survey 2025

Figure 18: What Months of the Year Are You Open for Business? (N = 77)



Succession &
Future Outlook

88% of businesses do not currently require
assistance with a business transition or
succession plan. Most plan to maintain or grow
their operations.

Notably, 76% would choose to start their
business in Drumheller again, citing strong
community support and established local
relationships.

Succession

DOING Business in Drumheller

Downtown Drumheller

No business retention issues with just  1%
considering moving.

Retention

u

Partner Awareness

70%
Over 70% of respondents reported
familiarity with each of the community
partner organizations. While awareness is
high, there remains room to deepen
engagement and expand outreach.

Over

Downtown Drumheller



Business incentives
and cost reductions.

Workforce development and
infrastructure improvements.

Year-round tourism
initiatives.

A greater diversity of businesses
and services in the region.

POINT ONE

POINT THREE

POINT TWO

POINT FOUR

Businesses identified several key   
areas for improvement

business development
needs

Drumheller Arena y

Moving
Forward
Together

Workforce development
Tourism diversification
Expanded business supports

Priority areas The collective input of local businesses and
the dedication of project partners are
shaping a vibrant and resilient Drumheller
region. By focusing on shared challenges
and opportunities, the community is poised
for continued growth and success.

Dinosaur Trail Golf and Country Club



To our project partners and local
businesses: your resilience, insights,
and unwavering commitment to the
community have made this survey
and report possible. Together, we are
building a future that benefits
everyone in Drumheller and the
surrounding region.

Final Thanks

Willow Creek Hoodoos

@fluid_photography_.Image Credits
 All images © Travel Drumheller. All rights reserved. Use or

reproduction without written permission is prohibited.
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EXECUTIVE SUMMARY OF 2025 UPDATE 

This report is a follow-up to the 2022 Business Survey. That analysis involved significant 
outreach between January 26, 2022, and March 16, 2022. This 2025 survey iteration saw 100 
responses from local businesses, with direct outreach again taking place via phone and email 
and through an online survey. Businesses engaged for the survey employ over 1,200 people, 
representing nearly one-in-four jobs in the area. 

The project partners found the data from the 2022 survey to be invaluable to their 
organizations and the community and as such, determined that a follow-up survey would be 
beneficial. This survey followed the same format as the 2022 survey, asking similar questions 
and presenting similar economic analysis. Direct comparisons are used sparingly, as the list of 
businesses filling out the survey was distinct. It’s therefore unclear whether responses are due 
to changing business sentiments or simply due to a different pool of respondents. Where 
relevant, comparisons have been flagged. To that end, this report again begins with a detailed 
statistical assessment of the area to analyze the local economy. The bulk of the information 
presented reflects data gathered through Lightcast Analyst. Data and includes: 

 The number and size of businesses in the area by industry; 

 Average wages, sales, and import/export data by industry; 

 Employment by occupation, compared to provincial and national benchmarks;  

 Employment by industry, again compared to provincial and national benchmarks; and 

 Tourism-related data to highlight the importance of this industry to the local economy. 

Following this data analysis, survey results are presented, analyzing business demographics, 
benefits and drawbacks to operating in the area, respondents’ feelings towards tourism as an 
economic and community driver, and a review of the local labour pool. Key themes that 
emerged are: 

 In general, responses were positive, whether discussing labour, the community, or business 
outlook. 

 Respondents represented 1-in-4 jobs in the area, showcasing a very representative sample 

 Nearly half of the businesses (48%) polled found their business has seen improvement over 
the last couple years, while only 14% have seen their business worsen 

 Businesses are optimistic about the future, with 89.2% of businesses expecting to either 
sustain (47%) or expand and thrive (42.2%).  

 88.9% of respondents are either very happy (37.0%) or happy (51.9%) with their current 
workforce. That's not easy to achieve in a smaller community, where the labour pool is not 
huge. 
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 Tourism is seen as an overwhelming positive, with 92% of respondents feeling it's a positive 
for the region 

 The "Active" season for businesses has increased greatly, with April, May and October now 
being a "busier month" for most businesses. January and February were the only months 
that were "Slower" for over half the respondents 

 Benefits to doing business in the area most commonly revolve around the close-knit nature 
of the community and the supports businesses find among residents;  

 Tourism is seen as a positive economic driver, though there are aspects that are also seen as 
a drawback (most notably, seasonality of demand); 

 The Town is home to a significant number of small businesses, with an increasing need for 
supports accessing capital, a role that is supported admirably by Community Futures. 

 The Community Partners are generally well-known in the community. 

  



 

 

April 2025  | 3 
 

Drumheller and Region Business Survey Results and Analysis 2025 
 

DATA SOURCES 

Please note that every effort has been made to use the most current data 
available. There are three major sources of information for the remainder of 
this document:  

 Canadian Business Registry (CBR) – June 2024 

 Survey Response Data 

 Lightcast 2024.Q3  

Canadian Business Registry (CBR) 

The major sources of information for the business registry are updated from the Statistics 
Canada survey program and Canada Revenue Agency’s (CRA) Business Number account files. 
This CRA administrative data source allows for the creation of a complete set of all business 
entities. 
 

Survey Data 

Survey responses were gathered from 100 respondents between January 2025 and March 
2025. Each of the project partners reached out to local organizations during this time to 
encourage engagement. Surveys were completed over the phone and through an online 
survey. In the event that respondents wished to remain anonymous, they had the option to do 
so. 

A note on confidence intervals: typically, in a survey of this size, confidence intervals are given. 
However, we have avoided doing so here for a number of reasons.  

 First, due to the self-selective nature of the survey methodology. Businesses were contacted 
directly by the community partners, meaning that respondents were not entirely random.  

 Second, the total number of businesses within the target area is an inexact target, as some 
local businesses may be unknown to the community. Although the Business Counts data 
provides an estimate, it is best seen as a close approximation rather than an exact figure. 

 Third, not all respondents chose to answer all questions. As such, there is a different sample 
size (N) for each question (sample sizes are denoted in Figure totals). 

With these caveats in mind, while we stand behind all the information provided in the survey 
response data below, we feel it would be improper to provide a specific confidence interval. 
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Lightcast (Formerly EMSI) Analyst  

Lightcast data brings the various snapshots of the Canadian economy together in a single 
picture. First, it aligns the geographies of the data from 2001 to the present, which means the 
Drumheller and Starland County region of 2001 is the same as the Drumheller and Starland 
County region of 2024. This results in geographically detailed data (down to the Census 
Subdivision level) that apply to today’s economy.  

The data is remarkably detailed, providing information on 305 industry classifications using 
the North American International Classification System (NAICS) system and 522 occupations 
from Statistics Canada’s National Occupational Classification (NOCs) classification system in 
over 4,300 integrated geographical areas. The data is updated twice a year, so users have the 
most current information possible. And to top it all off, it adds future projections based on the 
CBR data so that it provides an idea of the future alongside the past and present. 

 

 

 

 

  

Lightcast Data Sources include: 

Canadian Business Registry (CBR) 

2001, 2006, and 2011, 2016 Census data 

Survey of Employment, Payroll and Hours (SEPH) 

Labour Force Surveys (LFS) 

Canadian Occupational Projection System (COPS) 

CANSIM Demographics 

Post-secondary Student Information System (PSIS) Education Data 
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1. THE CURRENT STATE OF BUSINESS IN 
DRUMHELLER AND STARLAND COUNTY 

1.1. Business Count Data 

This subsection illustrates the number and size of employers by industry. The data in this 
section comes from Statistics Canada’s Canadian Business Patterns dataset. Employers in this 
dataset include businesses in the Business Register, which are all Canadian businesses that 
meet at least one of the three following criteria: 

 Have an employee workforce for which they submit payroll remittances to Canada 
Revenue Agency; or 

 Have a minimum of $30,000 in annual revenue; or 

 Are incorporated under a federal or provincial act and have filed a federal corporate 
income tax form within the past three years. 

Statistics Canada divides businesses into two major groupings:  

1. Businesses with a determinate number of employees; and  

2. Businesses with an indeterminate number of employees.  
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Within Drumheller and Starland County, the two most common industries are “agriculture, 
forestry, fishing and hunting” (503 businesses within the area) and “real estate and rental and 
leasing” (279 businesses).1 

 
Table 1: Business Counts by Sector, Drumheller and Starland County, June 2024 

Sector Totals 
Agriculture, forestry, fishing and hunting 503 

Real estate and rental and leasing 279 

Construction 93 

Professional, scientific and technical services 81 

Retail trade 80 

Other services (except public administration) 74 

Health care and social assistance 63 

Accommodation and food services 54 

Mining, quarrying, and oil and gas extraction 44 

Transportation and warehousing 43 

Finance and insurance 40 

Administrative and support, waste management and remediation services 33 

Wholesale trade 26 

Arts, entertainment and recreation 16 

Information and cultural industries 14 

Manufacturing 13 

Management of companies and enterprises 8 

Educational services 8 

Utilities 4 

Public administration 3 

Unclassified 169 

Total 1,648 

Source: Lightcast Analyst 2024.3  

 
1 Lightcast datasets suggest that business counts remained relatively stable through 2022, before 
seeing a sizable jump (nearly doubling in certain sectors, such as agriculture, forestry, fishing and 
hunting) from 2022 to 2023 and 2023 to 2024. Discussions with local staff suggested there was no “real” 
reason for this explosive growth, suggesting that there may instead be a reporting or administrative 
reason (i.e., the way businesses are classified, or extrapolation methodological changes) that Statistics 
Canada has seen such a sizable jump. Lightcast Analyst was unable to provide further clarification, so 
this oddity is just being noted here. 
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The vast majority of businesses with employees within Drumheller and Starland County 
employ between 1 and 9 employees. Specifically, across all sectors, small businesses (1-9 
employees) represent 81% of local businesses with employees. Furthermore, in all but two 
sectors (utilities; public administration), businesses with 1-9 employees make up at least half of 
all businesses. 

Medium-size businesses (10-99 employees) are most often present in “utilities,” “management 
of companies and enterprises,” and “accommodation and food services”. Finally, the only 
sectors that house businesses with 100+ employers in the area are “retail trade,” “health care 
and social assistance,” “manufacturing,” and “public administration”. 
 

Table 2: Percentage of Business with Employees by Size, by Sector, June 2024 

Sector 
1-9 

employees 
10-99 

employees 
100+ 

Agriculture, forestry, fishing and hunting 97% 3% 0% 

Real estate and rental and leasing 100% 0% 0% 

Construction 95% 5% 0% 

Professional, scientific and technical services 85% 15% 0% 

Retail trade 61% 37% 2% 

Other services (except public administration) 89% 11% 0% 

Health care and social assistance 79% 18% 3% 

Accommodation and food services 54% 46% 0% 

Mining, quarrying, and oil and gas extraction 88% 13% 0% 

Transportation and warehousing 76% 24% 0% 

Finance and insurance 64% 36% 0% 

Administrative and support, waste management 
and remediation services 

93% 7% 0% 

Wholesale trade 70% 30% 0% 

Arts, entertainment and recreation 71% 29% 0% 

Information and cultural industries 83% 17% 0% 

Manufacturing 86% 0% 14% 

Management of companies and enterprises 50% 50% 0% 

Educational services 100% 0% 0% 

Utilities 0% 100% 0% 

Public administration 0% 33% 67% 

Unclassified 89% 11% 0% 

Total 81% 18% 1% 

Source: Lightcast 2024.3 
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1.2. Industry Data 

1.2.1. Supply Chain Analysis 

When assessing a local economy, it is useful to determine which economic activities “bring 
money in”, and where money might be “leaking out”. Another way to assess this metric is to 
assess the in-region and imported purchases made by each subsector within the area. Table 3 
presents the local industries in terms of total purchases made, as well as the percentage of 
those purchases that are made in-region and out-of-region. 

Across all sectors, imports represent nearly 4-in-5 (79.3%) of total purchases. This figure is 
slightly higher than other similar sized communities and is typically a function of reality; in 
many industries within small communities, especially those relying on natural goods, reliance 
on imported purchases is a necessity. 

Table 3: Supply Chain Purchases, by Sector 

NAICS 
% In-region 
Purchases 

% Imported 
Purchases 

Total Purchases 

Manufacturing 7.4% 92.6% $140,913,317 

Professional, scientific and technical services 17.5% 82.5% $35,248,197 

Transportation and warehousing 20.2% 79.8% $26,073,219 

Administrative and support, waste management and 
remediation services 

17.6% 82.4% $23,837,628 

Finance and insurance 12.7% 87.3% $22,888,029 

Agriculture, forestry, fishing and hunting 90.7% 9.3% $20,680,841 

Real estate and rental and leasing 27.7% 72.3% $18,851,685 

Wholesale trade 6.1% 93.9% $16,928,551 

Construction 23.7% 76.3% $12,634,114 

Information and cultural industries 4.0% 96.0% $11,099,313 

Mining, quarrying, and oil and gas extraction 43.3% 56.7% $10,786,754 

Health care and social assistance 26.5% 73.5% $9,391,215 

Utilities 49.8% 50.2% $8,921,471 

Retail trade 31.2% 68.8% $7,793,808 

Other services (except public administration) 50.1% 49.9% $5,568,792 

Accommodation and food services 59.2% 40.8% $5,448,801 

Public administration 36.8% 63.2% $4,744,464 

Arts, entertainment and recreation 34.5% 65.5% $2,930,545 

Management of companies and enterprises 0.0% 100.0% $1,776,007 

Total 20.8% 79.2% $387,683,557 

Source: Lightcast 2024.3 
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1.2.2. Economic Output 

This subsection highlights industries with the largest economic impact. The following table 
illustrates industries with the highest level of economic output as measured by total sales. 
Average wages by industry are also illustrated. Four industries each account for over $75 
million in total sales within Drumheller and Starland County; public administration; agriculture, 
forestry, fishing and hunting; mining, quarrying, and oil and gas extraction; and 
accommodation and food services. 

Regarding wages, the two industries with the highest average wages are utilities ($93,364 
average wages) and mining, quarrying, and oil and gas extraction ($85,284).  

 
Table 4: Regional Sales and Wage Data, by Industry 

NAICS Sales Average Wages 

Public administration $135,022,529 $83,737 

Agriculture, forestry, fishing and hunting $120,359,724 $43,308 

Manufacturing $105,240,290 $62,433 

Accommodation and food services $83,815,742 $20,273 

Construction $61,894,059 $68,792 

Mining, quarrying, and oil and gas extraction $56,801,968 $85,284 

Health care and social assistance $49,755,405 $45,511 

Retail trade $49,593,101 $32,155 

Other services (except public administration) $48,159,822 $55,033 

Real estate and rental and leasing $47,346,746 $82,341 

Utilities $38,293,050 $93,364 

Finance and insurance $35,663,375 $59,008 

Transportation and warehousing $34,368,576 $64,506 

Professional, scientific and technical services $23,620,960 $68,005 

Wholesale trade $18,899,920 $56,628 

Arts, entertainment and recreation $17,376,325 $31,822 

Administrative and support, waste 
management and remediation services 

$15,240,392 $40,385 

Educational services $13,270,105 $57,014 

Information and cultural industries $2,391,421 $51,388 

Total $957,113,511 $49,446 

Source: Lightcast 2024.3 
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1.2.3. Export Sales 

Exports identify the amount of money that is spent by businesses located outside the region 
(domestically and internationally) in exchange for goods or services produced by an industry 
located in Drumheller and Starland County. In 2022, the most recent data available, total 
export sales in the area amounted to $732.7 million. Table 5 below highlights the export data 
from each of the sectors in the local economy. 

Similar to the overall sales data above, the public administration sector has risen significantly 
and leads the way, representing $130.6 million in export totals. These exports are reflective of 
federal administration (for example, federal protective services, defence contracts, etc.).  
 

Table 5: Export Data, by Industry, 2022 

NAICS Exports from Region 

Public administration $130,594,657 

Agriculture, forestry, fishing and hunting $92,047,029 

Manufacturing $91,654,197 

Accommodation and food services $61,592,912 

Mining, quarrying, and oil and gas extraction $50,220,875 

Health care and social assistance $43,577,004 

Other services (except public administration) $35,254,217 

Real estate and rental and leasing $33,200,031 

Retail trade $28,263,657 

Transportation and warehousing $26,709,492 

Finance and insurance $25,417,145 

Utilities $25,275,206 

Construction $21,594,730 

Wholesale trade $15,905,937 

Professional, scientific and technical services $15,513,068 

Arts, entertainment and recreation 12892063.62 

Educational services $11,400,548 

Administrative and support, waste management and remediation 
services 

$10,220,905 

Information and cultural industries $1,356,321 

Total $732,689,995 

Source: Lightcast 2024.3 
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1.3. Labour Data – Industry of Employment 

We are further able to assess the impact of local sectors by measuring job totals within each 
industry. Table 6 presents job count data from 2018 (pre-pandemic), 2024, and 2030 
(estimates) for each local industry with at least 100 jobs in 2024.  

Three sectors, accommodation and food services, public administration and retail trade, 
represent over 500 jobs locally, and are expected to grow (14.1 %, 1.0%, and 8.4%, 
respectively) between 2024 and 2030. Overall job totals are projected to grow by nearly 10% 
between 2024 and 2030. 
 

Table 6: Top Industries of Employment, 2018, 2024, and 2030, Region 

Sector 
2018 
Jobs 

2024 
Jobs 

2030 
Jobs 

2024 - 2030 
Change 

2024 – 2030 
% Change 

Accommodation and food services 641 977 1,115 138 14.1% 

Public administration 506 579 585 6 1.0% 

Retail trade 478 556 603 47 8.4% 

Health care and social assistance 489 456 528 72 15.8% 

Other services (except public 
administration) 

205 306 336 29 9.6% 

Agriculture, forestry, fishing and 
hunting 

328 265 241 -24 -9.1% 

Construction 266 230 213 -17 -7.4% 

Administrative and support, waste 
management and remediation 
services 

127 188 238 50 26.8% 

Manufacturing 104 177 222 44 25.0% 

Finance and insurance 95 159 187 28 17.4% 

Arts, entertainment and recreation 108 157 182 25 15.7% 

Educational services 182 144 133 -11 -7.4% 

Wholesale trade 118 127 138 11 8.4% 

Professional, scientific and technical 
services 

149 114 120 6 5.5% 

Transportation and warehousing 112 110 118 8 7.5% 

Total 4,330 4,886 5,303 417 9% 

Source: Lightcast 2024.3 
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1.3.1. Location Quotient 

Location Quotient is used to measure the relative concentration of an occupation; that is, it 
compares the percentage of jobs per occupation in the labour shed, relative to the total 
percentage of jobs in the same occupation in Alberta and Canada. A location quotient above 
2 means the labour recruiting area employs twice as many jobs in that occupation than is 
typical in the nation. Such a high concentration shows that there is some momentum in 
growing or attracting these jobs that is unique to the region. 

Table 7 presents location quotient at a provincial and national level (i.e., comparing the 
economies of Drumheller and Starland County to Alberta- and Canada-wide economies) for 
all industries that represented over 50 jobs in 2024.  

Table 7: Location Quotient Data, by Industry 

NAICS 
2024 
Jobs 

Provincial 
LQ 

National 
LQ 

Accommodation and food services 977 2.9 3.0 

Agriculture, forestry, fishing and hunting 265 2.7 3.4 

Public administration 579 2.5 1.8 

Utilities 64 1.8 2.1 

Arts, entertainment and recreation 157 1.7 1.7 

Other services (except public administration) 306 1.4 1.5 

Unclassified 107 1.2 1.3 

Retail trade 556 1.1 1.1 

Finance and insurance 159 1.0 0.7 

Administrative and support, waste management and 
remediation services 

188 0.9 0.8 

Total 4,886 1 1 

Source: Lightcast 2024.3 
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Table 8 builds off the data presented in Table 7 by highlighting each industry’s location 
quotient adjustment over time. It is important to note here that these gains or losses are all 
relative. That is, an increase or decrease in location quotient does not directly translate to an 
increase or decrease in the number of jobs per sector. Instead, it reflects that the industry has 
become more, or less, concentrated when compared to provincial or national benchmarks. 

 Accommodation and food services saw the largest relative growth against both provincial 
and national benchmarks, concentration growths of 1.0 and 0.9, respectively.  

 Compared to Alberta, two sectors went from being slightly less concentrated locally (a 
location quotient under 1.0) to slightly more heavily concentrated locally (a location 
quotient above 1.0) – retail trade, and finance and insurance. 

 One significant note is that agriculture, forestry, fishing and hunting saw a significant 
downshift in concentration (again, this is not total jobs but jobs relative to the total 
benchmark economy total). This suggests that the local economy is becoming more 
diversified, supporting alternative sectors. Given the sector still has a LQ above 2.5 both 
provincially and nationally, it should not be taken as a diminishing of its importance locally, 
as it is still heavily concentrated. 
 

Table 8: Location Quotient, by Industry, Historical Change 

 Provincial National 

NAICS 
2018 
LQ 

2024 
LQ 

LQ 
Change 

2018 
LQ 

2024 
LQ 

LQ 
Change 

Accommodation and food services 1.8 2.9 1.0 2.1 3.0 0.9 

Agriculture, forestry, fishing and hunting 6.5 2.7 -3.7 3.9 3.4 -0.5 

Public administration 2.0 2.5 0.4 1.9 1.8 -0.1 

Utilities 1.3 1.8 0.5 1.5 2.1 0.5 

Arts, entertainment and recreation 1.3 1.7 0.4 1.2 1.7 0.4 

Other services (except public administration) 1.1 1.4 0.3 1.1 1.5 0.5 

Unclassified 0.9 1.2 0.3 0.9 1.3 0.4 

Retail trade 0.9 1.1 0.1 1.0 1.1 0.1 

Finance and insurance 0.7 1.0 0.3 0.5 0.7 0.2 

Administrative and support, waste management 
and remediation services 

0.6 0.9 0.2 0.6 0.8 0.2 

Source: Lightcast 2024.3 
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1.3.2. Shift-share Analysis 

Shift-share analysis compares the local employment growth/decline of regional jobs by 
industry to the employment growth/decline of that industry within Canada, as well as the job 
growth overall for Canada. More specifically, this analytical tool examines the job 
growth/decline by attributing growth, stability, or decline in particular industries over time due 
to three distinct forces: 

 National economic growth: regional job growth/decline that is attributable to the growth, 
stability, or decline of the entire Canadian economy. Industries will be impacted positively 
or negatively by the state of the Canadian economy and consumer spending at a national 
level, external to any local factors. 

 Industry growth: regional job growth/decline that is attributable to the growth, stability, or 
decline of that particular economic activity in the Canadian economy (with the economic 
growth component removed). General industry trends are outside the influence of local 
actors and are therefore removed from the local impact. 

 Local economic growth: local job growth/decline that is attributable to the local economy 
because it is growing/declining more or less quickly than jobs in the larger economy (with 
the Canadian economic and industry growth components removed). 

This tool, when correctly interpreted, provides greater descriptive power than the location 
quotient method. It has been applied to NAICS Industries using place of work statistics. Shift-
share analysis allows the examination of changes through time (trends) versus the static 
snapshot of location quotients.  
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Local Shift-Share Analysis 

Table 9 looks to the current (2024) and future (2030) projects to assess which sectors are most 
positively impacted by local factors. The table presents the expected change due to national 
and industry effects (expected change), contrasts that total with the projected impact (actual 
change) and therein assesses the regional/local effects (competitive effect). 

Table 9: Shift-share Analysis, by Industry, 2014-2021 

NAICS 
2024 
Jobs 

2030 
Jobs 

Expected 
Change 

Actual 
Change 

Competitive 
Effect 

Accommodation and food services 977 1,115 59 138 79 

Retail trade 556 603 8 47 39 

Manufacturing 177 222 7 44 37 

Administrative and support, waste 
management and remediation services 

188 238 21 50 29 

Health care and social assistance 456 528 46 72 26 

Finance and insurance 159 187 12 28 15 

Arts, entertainment and recreation 157 182 10 25 15 

Other services (except public administration) 306 336 17 29 12 

Wholesale trade 127 138 0 11 11 

Real estate and rental and leasing 85 96 4 11 7 

Utilities 64 69 1 5 4 

Transportation and warehousing 110 118 9 8 0 

Professional, scientific and technical services 114 120 7 6 -1 

Information and cultural industries 6 4 0 -2 -2 

Agriculture, forestry, fishing and hunting 265 241 -14 -24 -10 

Educational services 144 133 6 -11 -17 

Public administration 579 585 30 6 -24 

Mining, quarrying, and oil and gas extraction 79 57 2 -22 -24 

Construction 230 213 10 -17 -27 

Total 4,886 5,303 242 417 175 

Source: Lightcast 2024.3 
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1.4. Occupation Data 

Persons in the labour force can be classified using the National Occupational Classification 
(NOCs) codes; a four-tiered hierarchical arrangement of occupational groups with successive 
levels of disaggregation. It contains broad occupational categories (1-digit), major (2-digit 
code), minor (3-digit code) and unit groups (4-digit code).  

Table 10 shows that two 4-digit unit groups in Drumheller and Starland County represent over 
200 jobs each: 

 Food support occupations (with median annual wages of $33,980) 

 Cashiers and other sales support occupations ($30,462) 

 

Table 10: Top 10 Occupations, by 2021 Jobs, 2018-2030, 4 Digit NOC 

Occupation 
2018 
Jobs 

2024 
Jobs 

2030 
Jobs 

Median 
Wages 

2024 - 2030 
% Change 

Food support occupations 244 313 354 $33,980 12.9% 

Cashiers and other sales support 
occupations 

147 202 229 $30,462 13.0% 

Retail salespersons and non-technical 
wholesale trade sales and account 
representatives 

118 163 178 $48,759 9.4% 

Managers in agriculture, horticulture and 
aquaculture 

251 149 118 N/A -20.3% 

Assisting occupations in support of health 
services 

122 146 169 $49,324 15.7% 

Cooks, butchers and bakers 105 145 170 $36,716 17.1% 

Cleaners 116 137 150 $37,059 9.6% 

Transport truck and transit drivers 92 120 138 $59,568 15.1% 

Office support and court services 
occupations 

88 102 110 $45,814 7.1% 

Assisting occupations in legal and public 
protection 

45 99 122 $76,115 22.9% 

Total (all) 4,330 4,886 5,303 $57,782 8.5% 

Source: Lightcast 2024.3 
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1.4.1. Location Quotient 

As was completed for industries, a location quotient assessment can be done for occupation 
classifications. Once again, a location quotient above 1 means the labour recruiting area 
employs more jobs in that occupation than is typical in the province or nation. A high 
concentration (above 1.25) suggests that there may be some momentum in growing or 
attracting these jobs that is unique to the region. 

Table 11 presents location quotient at a provincial and national level (i.e., comparing the 
economies of Drumheller and Starland County to Alberta- and Canada-wide economies) for 
all 1-digit occupation classes in 2024.  

Although sales and service occupations represent the largest number of jobs in 2024 (1,719) 
and are heavily concentrated, natural resources, agriculture and related production 
occupations are the most heavily concentrated sector relative to the provincial and national 
economies. 

 
Table 11: Location Quotient, 1 Digit NOC, 2024 

Occupation 
2024 
Jobs 

Provincial 
LQ 

National 
LQ 

Sales and service occupations 1,719 1.5 1.4 

Trades, transport and equipment operators and related 
occupations 805 0.9 1.0 

Business, finance and administration occupations 614 0.8 0.7 

Occupations in education, law and social, community and 
government services 502 1.0 0.9 

Natural resources, agriculture and related production 
occupations 339 1.5 2.8 

Health occupations 327 0.9 0.9 

Natural and applied sciences and related occupations 197 0.5 0.4 

Occupations in manufacturing and utilities 155 0.9 0.6 

Occupations in art, culture, recreation and sport 113 1.0 0.8 

Unclassified occupation 107 1.2 1.3 

Legislative and senior management occupations 9 0.7 0.6 

Total 4,886 1 1 

Source: Lightcast 2024.3 
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1.4.2. Shift-Share Analysis 

Once again, we are able to apply the same analysis to occupations that was done for industry 
employment totals. That is, we can use shift-share analyses to estimate the local “competitive 
effect” for major occupations in Drumheller and Starland County. 

Table 12 again looks to the current (2024) and future (2030) projection data to assess which 
sectors are most positively impacted by local factors. The table presents the expected change 
due to national and industry effects (expected change), contrasts that total with the projected 
figures (actual change) and therein assesses the regional/local effects (competitive effect). 

 

Table 12: Shift-share Analysis, by 1-Digit Occupation, 2024-2030 

Occupation 
2024 
Jobs 

2030 
Jobs 

Expected 
Change 

Actual 
Change 

Competitive 
Effect 

Business, finance and administration 
occupations 

614 638 33 24 -9 

Natural and applied sciences and related 
occupations 

197 215 14 18 4 

Health occupations 327 377 40 50 11 

Occupations in education, law and social, 
community and government services 

502 526 27 24 -4 

Occupations in art, culture, recreation and sport 113 133 5 20 15 

Sales and service occupations 1,719 1,918 70 199 129 

Trades, transport and equipment operators and 
related occupations 

805 869 39 64 24 

Natural resources, agriculture and related 
production occupations 

339 319 4 -20 -24 

Occupations in manufacturing and utilities 155 182 6 27 21 

Unclassified occupation 107 119 7 12 5 

Legislative and senior management occupations 9 8 0 -1 -1 

Total 4,886 5,303 246 417 171 

Source: Lightcast 2024.3 
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1.5. Commuter Flow 

To better understand who works in Drumheller and Starland County, we can turn to commuter 
flow data from the 2021 Census. This data allows us to understand where those who are 
employed within Drumheller and Starland County typically live (Table 13). As the table 
illustrates, the communities are fairly inclusive – of the 3,225 individuals who travel to work, 
2,590 also live within the area.  

There are two important pieces to keep in mind when assessing the data: 

1. This data is representative of a snapshot in time of when the Census was taken (spring/early 
summer 2021). As such, commuting data was impacted by the pandemic, leading to a 
decrease in residents with a “usual place of work”. These numbers are valuable as relative 
measures. However, they likely undercount the total number of commuters to each 
community (including locally). 

2. These numbers are representative of only those people with a usual place of work. Therein, 
there will be fewer total individuals reflected here because self-employed folks with no 
physical location, those working from home, or those with hybrid/varied workplaces will not 
be counted. 

 
Table 13: Place of Residence for those Typically Employed Within Drumheller/Starland County 

Place of Residence Commuters 

Drumheller  2,395 

Starland County  195 

Kneehill County  110 

Calgary  95 

Wheatland County  85 

Munson  60 

Airdrie  55 

Carbon  40 

Strathmore  30 

Three Hills  30 

Morrin  25 

Stettler County No. 6  25 

Total 3,225 

Source: Statistics Canada 2021 Census. 
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We are similarly able to understand where residents of Drumheller and Starland County travel 
to for work (Table 14). As can be seen, only 285 residents travelled outside either Drumheller 
or Starland County to their place of employment in 2021. 

 
Table 14: Usual Place of Work for Residents of Drumheller/Starland 

Place of Work Commuters 

Drumheller 2,535 

Hanna 60 

Starland County 55 

Delia 50 

Morrin 45 

Wood Buffalo 25 

Three Hills 20 

Drayton Valley 15 

Total 2,875 

Source: Statistics Canada 2021 Census. 
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1.6. Tourism 

The challenge for assessing the impacts of “tourism” is that there is no set definition of 
“tourism industries”. Instead, various subsectors across a range of industries are all impacted 
by tourism. For example, the subsector performing arts companies, is heavily impacted by 
tourism but is instead nested within the broader arts, entertainment and recreation industry. 

This report will rely on Industry Canada’s profile of tourism industries to create a custom list of 
subsectors that can be classified as tourism related in Drumheller and Starland County2 (Table 
15). While there are spillover impacts to other industries, these sectors represent those where 
a significant portion of the sector is impacted by tourism activities. 

 
Table 15: Tourism Sectors 

Tourism Sectors 

Scheduled air transportation 
Non-scheduled air transportation 
Rail Transportation 
Deep sea, coastal and Great Lakes water transportation 
Inland water transportation 
Urban transit systems 
Taxi and limousine service 
Charter bus industry 
Scenic and sightseeing transportation, land 
Scenic and sightseeing transportation, water 
Travel arrangement and reservation services 
Performing arts companies 
Spectator sports 
Promoters (presenters) of performing arts, sports and similar events 
Independent artists, writers and performers 
Heritage institutions 
Amusement parks and arcades 
Gambling industries 
Other amusement and recreation industries 
Traveller accommodation 
Recreational vehicle (RV) parks and recreational camps 
Special food services 
Drinking places (alcoholic beverages) 
Full-service restaurants and limited-service eating places 

Source: Industry Canada SME Profile: Tourism Industries in Canada 

 
2 Industry Canada, SME Profile: Tourism Industries in Canada. March, 2015 
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1.6.1. Tourism Industry and Occupation Data 

Job counts for those tourism sectors with at least one job are presented in Table 16. Tourism 
related jobs and sectors have seen considerable increases since 2018, with an increase of 
almost 400 jobs from 2018 to 2024. Although this rapid rate of increase is projected to slow, 
considerable growth is still expected, with a projected increase of 162 additional jobs in 
tourism-related sectors from 2024 to 2030, an increase of 14%. 

These data further suggest that, in 2024, 23.3%, or almost 1 out of every 4 jobs in Drumheller 
and Starland County are directly or indirectly related to the tourism sector. The most 
prominent sectors of employment are full-service restaurants and limited-service eating places, 
and traveller accommodation. 

 
Table 16: Tourism Jobs, Drumheller and Starland County 

Industry 
2018 
Jobs 

2024 
Jobs 

2030 
Jobs 

2024 to 2030 
Change 

2024 - 2030 % 
Change 

Full-service restaurants and limited-
service eating places 

409 504 564 60 12% 

Traveller accommodation 151 227 266 39 17% 

Drinking places (alcoholic 
beverages) 

13 122 162 40 32% 

Other amusement and recreation 
industries 

52 108 132 24 23% 

Special food services 26 62 54 -8 -13% 

Recreational vehicle (RV) parks and 
recreational camps 

42 61 69 8 12% 

Heritage institutions 52 50 47 -2 -4% 

Travel arrangement and reservation 
services 

10 4 5 1 25% 

Performing arts companies 1 0 0 --- --- 

Spectator sports 2 0 0 --- --- 

Independent artists, writers and 
performers 

2 0 1 --- --- 

Total (all) 759 1,138 1,300 162 14% 

Source: Lightcast 2024.3 
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As with the broader industry assessments above, we are able to calculate the location quotient 
for tourism industries within the region. As expected, the majority of sectors within the tourism 
field have a location that is significantly higher than 1.0 – that is, tourism jobs are consistently 
more heavily concentrated within the Drumheller and Starland County economies, compared 
to the economies of Alberta or Canada.  

The most concentrated industries relative to provincial and national benchmarks are 
recreational vehicle parks and recreational camps, drinking places (alcoholic beverages), and 
heritage institutions, with each of these three sectors seeing at least 7 times more 
concentration compared to each benchmark economy. 

 
Table 17: Location Quotient for Tourism Industries 

Industry 
2024 
Jobs 

Provincial 
LQ 

National 
LQ 

Full-service restaurants and limited-service eating places 504 2.0 2.0 

Traveler accommodation 227 4.3 5.5 

Drinking places (alcoholic beverages) 122 17.8 16.1 

Other amusement and recreation industries 108 2.4 2.5 

Special food services 62 4.4 3.4 

Recreational vehicle (RV) parks and recreational camps 61 18.2 13.1 

Heritage institutions 50 7.1 7.2 

Travel arrangement and reservation services 4 0.7 0.4 

Total (all) 1,138 --- --- 

Source: Lightcast 2024.3 
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Using staffing patterns, we are able to assess the occupations most frequently employed by 
tourism businesses. Notably, the majority of occupations are food and accommodation 
services related, led by food support occupations, cooks, butchers and bakers, and 
occupations in food and beverage service. 

 
Table 18: Tourism Occupations, Drumheller and Starland County 

Occupation 
2018 
Jobs 

2024 
Jobs 

2030 
Jobs 

2024 to 2030 
Change 

2024 - 2030 
% Change 

Food support occupations 225 298 337 39 13% 

Cooks, butchers and bakers 93 131 155 24 18% 

Occupations in food and beverage 
service 30 83 103 20 24% 

Cleaners 45 74 85 11 15% 

Managers in food service and 
accommodation 72 67 57 -10 -15% 

Service supervisors 36 49 55 5 10% 

Program leaders and instructors in 
recreation, sport and fitness 19 34 41 7 20% 

Cashiers and other sales support 
occupations 29 34 38 4 12% 

Support occupations in 
accommodation, travel, tourism and 
amusement services 12 31 33 2 7% 

Occupations in travel and 
accommodation 17 28 36 8 29% 

Logging, forestry, landscaping and 
other related labourers 12 27 34 7 27% 

Specialized occupations in services 19 24 30 5 22% 

Source: Lightcast 2024.3 
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Another measure of tourism’s impact in the community is through the number of businesses in 
tourism sectors. As noted in Table 19, in June 2024 there were 71 businesses in the tourism 
sector, most predominantly within the full-service restaurants and limited-service eating places 
sector (28 businesses). Once again, please note that these businesses may not entirely 
depend upon tourists. Instead, they are considered to be at least somewhat impacted by 
tourism, as per Industry Canada’s definitions. 

Of these 71 businesses, 24 of them have unknown employment totals, while the majority of 
the rest are small businesses, with 1-9 employees. 
 

Table 19: Business Counts by Tourism Subsector 

Tourism Sector 
1-9 

Employees 
10-99 

Employees 
Unknown Total 

Full-service restaurants and limited-
service eating places 

13 11 4 28 

Traveler accommodation 3 5 7 15 

Other amusement and recreation 
industries 

2 0 5 7 

Recreational vehicle (RV) parks and 
recreational camps 

2 1 2 5 

Heritage institutions 2 1 1 4 

Taxi and limousine service 2 0 1 3 

Special food services 2 0 1 3 

Independent artists, writers and 
performers 

0 0 2 2 

Spectator sports 1 0 0 1 

Promoters (presenters) of performing 
arts, sports and similar events 

0 0 1 1 

Amusement parks and arcades 0 1 0 1 

Drinking places (alcoholic beverages) 1 0 0 1 

Total 28 19 24 71 

Source: Canadian Business Counts, December 2020 
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1.6.2. Tourism Industry Outputs 

Similar to job data, we can isolate total sales figures and average wages for tourism sectors.  

These data suggest that tourism businesses are directly responsible for 11% of sales in 
Drumheller and Starland County, and that average wages in the tourism sector are $21,253. 
Average annual wages are not adjusted to part- and full-time work, so the low total speaks to 
the seasonal nature of tourism employment.  

Please note, this data is derived from different data sources than job or business counts. 
Where sectors have employees, or businesses, but no notable sales, this is typically due to 
different reporting periods, standards, and/or business oddities (i.e., a business operating at a 
loss). 
 

Table 20: Regional Sales and Wage Data, by Tourism Industry 

NAICS Sales 
Average 
Wages 

Full-service restaurants and limited-service eating places $35,017,770 $20,346 

Traveler accommodation $34,653,546 $22,295 

Heritage institutions $10,460,391 $54,333 

Recreational vehicle (RV) parks and recreational camps $9,746,137 $26,468 

Other amusement and recreation industries $6,915,934 $20,156 

Drinking places (alcoholic beverages) $3,713,620 $11,945 

Special food services $684,668 $13,533 

Total $101,192,067 $21,253 

Source: Lightcast 2024.3 
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1.6.3. Indirect Tourism Outputs  

In order to estimate the impact of tourism on sectors not captured by the above data, we can 
rely on direct and indirect multipliers. Multipliers are economic tools that measure where 
money is spent. When money is spent at a local business, the business typically reinvests a 
portion of that money into other local sectors, generating additional local revenue. As such, $1 
spent by a tourist has a local impact greater than $1.  

As a specific example, data suggests that for every $1 in sales in the full-service restaurants and 
limited-service eating places sector, $1.20 in economic activity is generated locally. 

We are able to measure the local multiplier effect of tourism through three different pieces of 
data; jobs, sales, and wages. As Table 21 illustrates, though tourism is responsible for 1,138 
jobs in the tourism sector directly, it is also responsible for another 132 jobs across all other 
sectors in Drumheller and Starland County. 

 

Table 21: Total Impact on Local Economy by Tourism Sector 

 Sales Wages Jobs 

Direct Impact $101,192,067 $24,100,655 1,138 

Multiplier Effect $15,209,932 $1,822,039 132 

Total  $116,401,999 $25,922,694 1,270 

Source: Lightcast 2024.3 
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In an attempt to measure the impact of tourism on specific industries within Drumheller and 
Starland County, we can weigh the multiplier effect by the sales, wages, and jobs by the 
proportion of the industry that each sector represents. For example, 11% of sales in the region 
are housed within manufacturing. Therefore, we would expect that 11% of the multiplier effect 
would be accounted for within this sector ($1.28 million dollars). Table 22 suggests an 
estimated impact by sector within the region, sorted by total sales impact. 
 

Table 22: Total Impact on Local Industries, by Tourism Sector 

Sector 
Jobs due to 

Tourism 
Sales due 
to Tourism 

Public administration 7 $1,638,556 

Agriculture, forestry, fishing and hunting 3 $1,460,617 

Manufacturing 2 $1,277,136 

Accommodation and food services 12 $1,017,140 

Construction 3 $751,111 

Mining, quarrying, and oil and gas extraction 1 $689,316 

Health care and social assistance 5 $603,803 

Retail trade 7 $601,834 

Other services (except public administration) 4 $584,440 

Real estate and rental and leasing 1 $574,573 

Utilities 1 $464,703 

Finance and insurance 2 $432,790 

Transportation and warehousing 1 $417,077 

Professional, scientific and technical services 1 $286,650 

Wholesale trade 2 $229,359 

Arts, entertainment and recreation 2 $210,869 

Administrative and support, waste management and remediation 
services 

2 $184,949 

Educational services 2 $161,038 

Information and cultural industries 0 $29,021 

Source: Lightcast 2024.3 
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2. SURVEY RESPONSE DATA & SUMMARY 

The Drumheller and Region Business Survey response survey received a total of 100 
responses. Of those respondents, 41 wished to remain confidential. Within this report, all 
survey responses are either aggregated or remain confidential. However, for those businesses 
who were willing to share their contact information, complete response-data has been 
provided to project partners. Not all questions required an answer, leading to different sample 
sizes per question. To ensure transparency, the number of respondents for each question has 
been included in the Figure title as “(N = x)”. 
 

2.1. Business Demographic Data 

The most common sectors for respondents were “other services” and “accommodation and 
food services” each representing 23 businesses. This responses data suggests agriculture 
businesses were the hardest to reach relative to business count data (Table 1) and “other 
services” were most heavily weighted relative to their total business counts in the community. 
The “other services” industry is an amalgamation of a variety of service businesses that do not 
fit in other sectors. Complete definitions can be found on Statistics Canada’s Website.  

 
Figure 1: Business Industry for Respondents (N = 86) 
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Regarding business size, just over two-in-three respondents were small businesses, with one 
to nine employees. This breakdown matches the distribution of businesses in the community 
when considering only those with employees. It does suggest that sole proprietorships were 
underrepresented but this is to be expected for two reasons. First, these businesses are 
typically much more difficult to reach for interviews and second, many businesses classified as 
sole proprietorships are unofficial, part-time “side opportunities.” Given the prevalence of 
small businesses in the community and the importance of this subsection of businesses, nearly 
70% of respondents represent this category is a net positive. 

Figure 2: Number of FTE employees within each business (N = 86) 
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Regarding the length of time in operation, many local businesses have clearly established 
deep roots in the community, with 64.4% of businesses operating for over 10 years. Positively, 
each of the other three responses (less than 1 year, 1-5 years, and 5-10 years) each saw at least 
8% response rates, suggesting the responses will present a wealth of perspectives. 
Respondents were also able to select “don’t know” though no businesses chose this option. 
 

Figure 3: How Long has Your Business Been in Operation? (N = 90) 
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2.2. Business Status 

Over the previous two years, respondents are doing relatively well, with over one-in-three 
respondents noting that they are “thriving” (36%) while a further 53% were “sustaining” 
operations. One-in-ten (11%) of businesses responded that they were struggling over the 
previous two years.  

Figure 4: How would you rate the state of your business over the previous two years? (N = 86) 
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When asked whether this was a continuation of prior business operations, an improvement 
from their experience during the height of the pandemic, or a worsening of operations, the 
responses were again mostly positive. That is, 47.6% of businesses have seen their experience 
improve over the previous two years, 38.1% have remained steady, and only 14.3% of 
businesses have seen worsening operations.  

Figure 5: Does your previous answer denote a change from your experience during the pandemic? (N 
= 84) 
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Regarding their organization’s future outlook, respondents are optimistic. Specifically, only 
10.8% of businesses expect to decline or struggle to maintain their current operations after 
the pandemic. This figure is less than the 14% of businesses that noted there business 
operations have worsened over the past two years, suggesting at least some businesses who 
have seen a downturn are expecting to rebound over the coming years. 
 

Figure 6: What Best Represents Your Feelings About Your Business Expectations? (N = 83) 
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2.3. Comparing the Findings Between Surveys 

As the survey from 2022 and 2025 have different business respondents, and different sample 
sizes, we are hesitant to make too many comparisons. The reality is, though the questions are 
similar, with different businesses responding direct comparisons are not necessarily indicative 
of shifting sentiments among businesses. At the same time, at a high level some basic 
comparisons can be worthwhile. We present two below. 

First, we note that a slightly larger percentage of businesses are concerned about their 
business’ future outlook in 2025 compared to 2022. It is possible that the positive outlook in 
2022 was largely due to the fact that many business’ were struggling at the time due to the 
pandemic, but had an expectation of a return to normalcy over the next two years. It should 
also still be noted that nearly 90% of businesses in 2025 still expect to either sustain or expand 
operations in the future. 
 

Figure 7: What Best Represents Your Feelings About Your Business Expectations? (N = 109 in 2022 and 
83 in 2025) 
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Second, and very positively, the overall trend appears quite strong. That is, after seeing 18.9% 
of businesses “struggling” during the pandemic (according to the previous survey results), that 
number is down to 10.5% of businesses currently, with a similar number expecting to continue 
struggling. Alternatively, while only 19.5% of businesses were thriving during the pandemic, 
32.6% are currently thriving and 42.2% are expecting to thrive in the future. This overall trend 
suggests that while businesses haven’t quite reached pre-pandemic levels of outlook (where 
only 4.6% of businesses were struggling and 45.4% of businesses were thriving), the overall 
trend suggests respondents are recapturing much of their losses. 
 

Figure 8: State of the Business from pre-pandemic to future expectation (Ns between 113 and 83) 
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2.4. Business Supports 

Turning to reasons regarding why businesses may be limited in their growth potential, 
seasonality (46%) and a shortage of adequate labour/employee retention (37%) were the two 
most common reasons.3 Nearly one-in-five (17%) of businesses felt they were at capacity and 
do not require an expansion, suggesting that 83% of businesses feel they are able to expand 
in some capacity if supply-side challenges are eased. Only 17% of respondents felt “municipal 
planning and zoning guidelines” were a hindrance to their business. As this is a common 
frustration for entrepreneurs, seeing fewer than one-in-five respondents note municipal 
regulations as a limiting factor should be seen as a strong success locally. 

For respondents who answered “other” (32.5% of respondents), the two most common 
limitations for their business included: 

 Rising and high costs (rent, utilities, goods, transportation); and 

 Governmental bureaucracy challenges (across all levels of government). 

 

Figure 9: Which of the Following do You Consider to be Limiting Factors for Your Business? (N = 83) 

 

 
3 For any questions where percentage totals equal greater than 100%, it is due to respondents being 
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When asked what help or support their business needs right now, enhanced 
“marketing/advertising” was most often chosen, being selected by over two-in-five 
respondents (43.2%). The second most common selection (chosen by 32.1% of respondents) 
was that no support is needed. This suggests that many businesses in the area (nearly one-
third) would prefer to address their challenges independently of external supports. There was 
no consensus options among those who selected “other” though supports addressing 
affordability, seasonality, and tourism diversification were mentioned. 
 

Figure 10: What Help or Support Does Your Business Need Right Now? (N = 81) 
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2.5. Local Workforce 

2.5.1. Current Employees 

Businesses in Drumheller are generally pleased with their employees. To that end, 88.9% of 
those surveyed claimed to either be “very happy” or “happy” with their current workforce. 
Moreover, nearly two-in-five (37.0%) of respondents were “very happy” with their staff. 

Figure 11: Are you happy with your current staffing complement? (N = 81) 

 

Local businesses also appear to believe their employees are happy with them as employers, as 
79.0% of respondents noted they “expect to be able to retain all their current employees.”  
 

Figure 12: Over the next 12 months do you expect to be able to retain all your current employees? (N = 
81) 
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When asked how employee retention could be made easier for businesses in the region, 
“additional training support programs” (39.7%), “employee sharing,” (38.1%) and “public 
transport” (36.5%) were all noted by more than a third of respondents. However, a few 
respondents noted that while employee sharing was an interesting concept, it required 
centralized support and would not be relevant to all industries. 

Respondents were also able to fill in an “other” option, where the most consistent theme to 
emerge was “housing.” While not directly related to employment, many communities and 
businesses are struggling to offer housing that is affordable relative to typical salaries, as cost 
of living across the country has risen considerably. Struggles related to the overall cost of 
living in the area were consistently mentioned across a number of questions.4 

 

Figure 13: In What Ways Could Employee Retention be Made Easier for Businesses in the Region? (N = 
63) 

 

 

  

 
4 Additional training support programs include offerings such as MH Enterprises, Employment Services 
programs, Government of Alberta on-the-job-training, or similar offerings. 
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2.5.2. Local Labour Pool 

Similar to the positive outlook surrounding future operations (Figure 5), a general sense of 
optimism is clear among local respondents when they were asked about their hiring outlook. 
That is, 50% of respondents expect to hire at least one additional employee within the next 12 
months, and only 36% were not expecting to hire any new staff. 
 

Figure 14: Do You Expect to Hire Employees Over the Next 12 Months? (N = 92) 

 

That positive outlook is tempered slightly, however, by the outlook of respondents regarding 
the process of hiring new employees. Specifically, of those who expect to hire at least one 
employee over the next 12 months, 83% of businesses felt they would encounter challenges in 
some form when hiring. 
 

 Figure 15: Do You Expect to Face Challenges When Hiring? (N = 46) 
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The above response rate is likely due in part to the overall feeling of satisfaction with 
Drumheller’s available labour force. That is, only 2.5% of respondents felt the available labour 
force was “excellent”, compared to 18.5% who felt it was “poor”. 

 

Table 23: How Would You Rate the Area’s Available Labour Force? (N = 81) 

Rating Percentage of Responses 

Excellent 2.5% 

Good 23.5% 

Fair 55.6% 

Poor 18.5% 

When asked how the labour pool could be improved, two-in-three (66.7%) of businesses 
wished applicants had “stronger soft skills (i.e., motivation, attitude, interpersonal abilities, 
etc.).” The other response noted by over 60% of respondents (64.1%) was “improved 
qualifications/skills.”  

“Other” responses centered around a lack of motivation to find work among potential 
applicants and additional comments regarding housing being an impediment to finding 
labour. 

Figure 16: In What Ways Could the Available Labour Force Be Improved? (N = 102) 

 

66.7% 64.1%
56.4%

46.2%

0.0%

20.0%

40.0%

60.0%

80.0%

Stronger soft skills
(i.e., motivation,

attitude,
interpersonal
abilities, etc.)

Improved
qualifications/skills

Stronger work
experience

Larger labour pool



 

 

April 2025  | 43 
 

Drumheller and Region Business Survey Results and Analysis 2025 
 

2.6. Tourism 

Data provided in Section 1 made clear that tourism is a significant driver of economic activity 
within Drumheller and Starland County. It was estimated that tourism-driven sales in the area 
account for over $116 million annually, creating upwards of 1,270 jobs paying nearly $26 
million in wages. At the same time, having a strong tourism sector does not inherently mean 
that its impact on the local economy and business community will be viewed in a positive light.  

In the Drumheller area, however, tourism is overwhelmingly viewed as a positive among 
respondents. Of the 90 businesses who responded when asked whether they considered 
tourism a positive for the region, 83 (92%) answered “yes”, five “I have no opinion”, and only 
two considered tourism to not have a positive influence. At the same time, respondents were 
less likely to feel that tourism was a positive for their business, with 32% saying they did not 
view it as a positive. That these businesses felt the sector was not a positive for their business 
but was for the region suggests that overall, there is a sense of positivity around communal 
improvements and supporting the entirety of the local economy, a strong positive indicator of 
community engagement. 
 

Figure 17: Do You Consider Tourism to be a Positive for the Drumheller Region? (N = 90) and Do You 
Consider Tourism in the Drumheller Region to be a Positive For Your Business? (N = 88) 
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Tourism’s impact on the economy becomes clear when businesses reflected on busier and 
slower months for their organization. Figure 18 below shows clearly that May-September are 
significantly busier months, with April and October are fairly busy as well, while November-
March is a much slower period.  

Compared to the previous (2022) survey, Figure 18 shows a significantly expanded season, 
with substantial increases in the level of activity for businesses in May and September, as well 
as October. This should be seen as a considerable improvement given the importance placed 
on seeing more year-round tourism. To see an extended season by as much as 50-60% 
compared to the previous survey results is a tremendous success for the area. 
 

Figure 18: What Months of the Year Are You Open for Business? (N = 77) 

 

  

43
%

46
%

50
%

68
%

81
%

79
%

82
%

79
%

79
%

58
%

50
%

53
%

52
%

49
%

45
%

28
%

19
%

21
%

17
%

20
%

19
%

41
%

46
%

43
%

0%

20%

40%

60%

80%

100%

Open, busier month Open, slower month Closed



 

 

April 2025  | 45 
 

Drumheller and Region Business Survey Results and Analysis 2025 
 

When asked what additional tourism advocacy efforts businesses would like to see supported, 
businesses often were not entirely sure. However, for those who provided specific responses, 
three key themes emerged: 

1. Increased Promotion of the Drumheller Area – Many respondents emphasized the need for 
more advertising and marketing strategies to raise awareness, both domestically and 
internationally.  

2. Tourism Infrastructure & Business Support – Concerns were raised about the need for 
better infrastructure, including roads, signage, parking, accommodations, and facilities. 
Some respondents also asked for more resources and supports for small businesses in the 
tourism sector. 

3. Year-Round & Diversified Tourism – Many responses highlight the importance of 
expanding tourism beyond the summer months. As has been seen in many other 
communities undertaking similar work, there is an appetite for more off-season events and 
activities.  
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2.7. Succession 

Figure 19: What Would Best Describe Your Plans for the Business Within the Next 2 Years (2025 and 
2026)? (N = 81) 

 

 
Typically, transition plans are an area where businesses look for support. However, for 88.2% 
of local businesses, assistance was viewed as not needed at this time. It is possible that this is 
due in part to the lack of interest, noted in Figure 19, of any form of transition in the near 
future. 

 
Figure 20: Do You Need Assistance with a Business Transition Plan or a Succession Plan? (N = 85) 
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2.8. Operating a Business in the Area 

The survey sought to better understand the positives and negatives to operating a business in 
the Drumheller area. To gain a sense of overall satisfaction, businesses were asked how likely 
they are to recommend starting a business in the area. Only 5% were unlikely to recommend 
starting a business in the area, while 47% were either very likely (21%) or likely (26%) to do so. 
The remainder (44%) were neutral regarding their willingness to recommending the area to 
fellow entrepreneurs. 

 
Figure 21: How likely are you to recommend starting a business in the area? (N = 77) 
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standpoint. Responses were collected and summarized as key themes for each question. 
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2.8.1. Benefits to Operating in Drumheller (N = 71) 

 Strong Community Support & Connections (45.1% of respondents) - Many respondents 
emphasized the close-knit nature of the community, local support, and word-of-mouth 
advertising were all flagged by businesses as strong benefits to the area. 

 Geographic location (22.9%) - The area’s location offers benefits such as access to oil fields, 
farming and ranching communities, and major highways. Respondents also noted that its 
proximity to larger centers while maintaining a small-town feel makes it an attractive place 
for both businesses and residents. 

 Thriving Tourism Industry (18.1%) - Tourism was seen as a bit of a double-edged sword, as 
can be seen with the note on seasonality below. However, many did see tourism as a major 
economic driver, bringing in visitors who support local businesses.  

 

2.8.2. Drawbacks to Operating in Drumheller (N = 72) 

 Seasonality & Small Market Size (45.1% of respondents) - Many businesses noted that there 
can be a struggle with inconsistent customer traffic over the course of the year due to the 
heavy reliance on tourism. While sales are strong during the shoulder season, the off-peak 
period combined with a small population can make it difficult to sustain businesses year-
round. 

 High Costs & Tax Burden (22.9%) – Respondents highlighted what they felt were high local 
taxes, expensive utilities, property costs, and overall rising business expenses. Some 
respondents specifically noted that they felt these costs made the area uncompetitive 
compared to other nearby jurisdictions. 

 Municipal Regulations & Lack of Business Support (17.6%) – Concerns include excessive 
regulations, slow municipal processes, and a perception that the town (residents and 
business-to-business, not the Corporation) is not business-friendly. There’s also frustration 
with a lack of support for industries outside of tourism, limited housing development, and 
struggles in attracting and retaining a skilled workforce. 
 

2.8.3. If you could start your business all over again, would you still locate in the area? 
(N = 74) 

Respondents were very likely to confirm they would start their business in the Drumheller area 
if they had to “start all over again,” with 76% saying they would, 13% saying they were 
uncertain, and only 10% stating they would not. 

For those who would remain in the area if they had to start over, their two most common 
reasons were the strong communal ties, with businesses having a deep connection to the 
community, strong local support, and an appreciation of the relationships they had built and 
uniqueness of the area, noting that their business filled an important niche or meets a unique 
demand in the area, whether related to tourism, rural services, or specialized industries. 
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For those who were uncertain or would relocate, the two main reasons were high costs of 
doing business locally and the seasonal consumer market and lack of growth potential. These 
factors were seen as reasons that made doing business in the area more difficult than other 
centres nearby. 

 

2.8.4. What is missing, from a business attraction standpoint? (N = 41) 

Unsurprisingly, many of the missing pieces regarding business attraction were related to the 
challenges of maintaining operations, as noted above in 2.8.2. Specifically: 

 Diversification of Services (31.5% of respondents) - Finally, many respondents felt that the 
lack of business support services (i.e., parts suppliers), niche needs (specialized healthcare) 
and retail options can make it difficult to entice new businesses (and their families) to move 
to the area. 

 Workforce & Infrastructure Challenges (29.3%) - Respondents noted that from a business 
support standpoint, the lack of suitable, consistent labour was a challenge, as was a lack of 
housing options, transportation services, and flexible commercial spaces (i.e., spaces that fit 
the needs of different business types). 

 Year-Round Tourism & Attractions (26.8%) - Again noting that there are challenges with 
sustaining operations year round, businesses felt this challenge would lead to non-
established businesses hesitating to invest locally.  

 Business Incentives & Lower Costs (19.5%) - Many respondents felt there was a need for 
lower business taxes, grants, and incentives to attract and retain businesses in the area, 
especially as it compares to surrounding areas. 

This last point was supported by a follow-up question asking “considering the local business 
environment, would your business benefit from “more similar businesses, more complimentary 
businesses, or a greater range of businesses and services.” While only 7% of respondents wanted 
more similar businesses, 34% thought they would benefit from more complimentary businesses 
and 75% felt there organization would benefit from an overall greater range of businesses and 
services in the area. 
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2.9. Familiarity with Partners 

Respondents were asked to rate, on a scale from 1 (have not heard of the organization) to 5 
(very familiar with the organization), how familiar they were with each of the five partner 
organizations (Community Futures Big Country, Drumheller & District Chamber of Commerce, 
Travel Drumheller, Town of Drumheller – Economic Development, and MH Enterprises). 

Generally, each of the four partners are well known, with over 70% of respondents selecting 
answers between “3” and “5” for each of the organizations and over 30% of respondents being 
“very familiar” with each of the organizations.  

Figure 22: How Familiar are You with the Following Organizations and Their Roles? (N = 74) 
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REQUEST FOR DECISION 
 

TITLE: Human Resources Management Policy  

DATE: July 21, 2025 

PRESENTED BY: Esther Quiambao, Assistant CAO   

ATTACHMENTS: Appendix A: Human Resources Management Policy #HR-C-08 
Appendix B: Personnel Policy #C-03-89 

 
SUMMARY: 

Administration is seeking Council approval of a new Human Resources Management Policy 
#HR-C-08 as part of the first phase of an update to the Town’s Human Resources Management 
Program including the HR Policy and Procedure Manual.  

 

RECOMMENDATION: 

Administration recommends that Council adopts Policy #HR-C-08, as presented, thereby 
repealing Policy #C-03-89 Personnel Policy established in 1989.  

 

DISCUSSION: 

The Town of Drumheller is committed to fostering a positive and thriving workplace through up-
to-date, effective and empowering human resource management practices. Proposed Policy 
#HR-C-08, provided in Appendix ‘A,’ clearly defines governing principles to guide fair, 
transparent and consistent HR practices in compliance with employer legal responsibilities that 
also align with municipal values and strategic goals. The governing principles outlined in this 
policy are: 

- Equity and Fairness 
- Transparency 
- Accountability 
- Professional Development 
- Health, Safety and Well-being 

 

This policy provides the necessary framework for Administration to successfully complete the 
second phase of the HR Management Program Review Project which is the fulsome review of 
the current HR Policy and Procedure Manual that was established in 2004. This review will 
result in a revised and streamlined Manual containing all administrative HR policies and 
procedures in one, easy to reference, comprehensive document.  

 

The Manual's numerous policies and procedures change frequently to reflect new laws, 
collective bargaining, and industry developments affecting personnel management. The ability 
to revise, update, and approve policies in an expedient manner through the authority 
established in CAO Bylaw #21.21 is important to ensuring a strong attraction and retention 
program is in place to recruit and maintain effectual staff teams that are dedicated and 
committed to public service excellence.  

 

FINANCIAL IMPACT:   

N/A 



Request for Decision 

Page 2 

STRATEGIC POLICY ALIGNMENT: 

The establishment of guiding principles for Human Resources ensures that the management of 
employees is conducted in a transparent, consistent and ethical manner. 

COMMUNICATION STRATEGY:  

Administration will circulate the changes internally to Town staff. As this is an internal change, 
no communication with the public is required. 

MOTION:  

That Council adopts Human Resources Management Policy #HR-C-08, as presented. 

Valerie Lefin
Prepared by:  
Valerie Lefin 
Interim Human 
Resources Manager 

Approved by: 
Esther Quiambao, CLGM 
Assistant Chief Administrative 
Officer 



 
 

 
COUNCIL POLICY 

 

NAME:  

Human Resources Management Policy 

POLICY NUMBER:  

HR-C-08 

DEPARTMENT: 

Human Resources 

SUPERSEDES:  

C-03-89 

DATE APPROVED: 

July 21, 2025 

Review Date:  

July 21, 2028 

 
1. PURPOSE 

The Town of Drumheller desires to foster a positive and thriving workplace by establishing a 
strong framework for effective human resources management in the municipality. This policy 
provides clear guidelines to ensure fair, transparent, and consistent human resource practices 
that reflect the Town’s values, support its strategic goals, and uphold legal responsibilities. 

2. POLICY STATEMENT 

To foster a workplace environment in which employees are recognized, supported, and 
empowered to meaningfully contribute to the community’s overall success. 

3. SCOPE 

This policy applies to all employees of the Town of Drumheller. 

4. DEFINITIONS 

4.1. "Municipal Government Act" or “MGA” means the Municipal Government Act, R.S.A. 2000 
M-26, as amended from time to time, and its successor legislation; and 

4.2. “Town of Drumheller” or “Town” means the Town of Drumheller, a municipal corporation in 
the Province of Alberta, and includes the area contained within the corporate boundaries of 
the Town of Drumheller, as the context may require.  

5. GUIDING PRINCIPLES 

5.1. The Town of Drumheller is committed to fostering a professional, inclusive, and respectful 
workplace by adhering to the following principles: 

a) Equity and Fairness: All employees shall be treated equitably and without 
discrimination; 

b) Transparency: Human Resource policies and decisions will be clearly communicated 
and consistently applied; 

c) Accountability: Employees and management will be held accountable for their actions 
and performance; 

d) Professional Development: Employees will be encouraged to develop their skills and 
advance their careers; and 
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e) Health, Safety, and Well-being: The Town will ensure a safe and supportive work 
environment. 

6. EMPLOYMENT AND RECRUITMENT 

6.1. The Town will maintain a fair and transparent recruitment and selection process that attracts 
and retains qualified candidates. 

6.2. Hiring decisions will be based on merit, qualifications, and alignment with the Town’s needs. 

7. WORKPLACE CONDUCT AND ETHICS 

7.1. Employees are expected to conduct themselves with professionalism and integrity, adhering 
to ethical guidelines and Town policies on harassment, discrimination, and conflict of 
interest. 

8. EMPLOYEE DEVELOPMENT AND TRAINING 

8.1. The Town will provide learning and development opportunities to enhance employee skills 
and leadership capabilities. 

9. HEALTH AND SAFETY 

9.1. The Town is committed to providing a safe work environment in compliance with 
occupational health and safety regulations. 

10. EMPLOYEE RELATIONS 

10.1. Open communication will be encouraged to resolve workplace concerns effectively and 
respectfully. 

11. POLICY REVIEW AND AMENDMENTS 

11.1. This policy will be reviewed every three (3) years or as required to align with legislative 
changes and organizational needs. 

12. RELATED DOCUMENTS 

12.1. Town of Drumheller Human Resources Policy and Procedure Manual 

12.2. Health & Safety Policy #HS-C-01 

13. TRANSITIONAL 

13.1. This policy comes into effect on the day it is approved by resolution of Council.  

13.2. This policy repeals Personnel Policy #C-03-89.  
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BRIEFING NOTE 
 

TITLE: Office of the CAO – 2025 Quarter 2 Report 

DATE: July 21, 2025 

PRESENTED BY: Esther Quiambao, Assistant CAO 
Mitchell Visser, Manager of Legislative Services 
Erica Crocker, Communications Officer 
Reg Johnston, Manager of Economic Development 
Valerie Lefin, Interim HR Manager 

ATTACHMENTS: Quarter 2 2025 CAO Office Department Report Presentation 

 

SUMMARY: 

The CAO Office Department remains committed to fostering excellence in community 
engagement and upholding high standards in public service delivery. Through our collaborative 
efforts across all municipal departments, we strive to enhance the well-being of Drumheller 
Valley residents and ensure that our initiatives align with the evolving needs of the community. 

This report summarizes the department’s projects and operations from April to June 2025, 
highlighting performance monitoring statistics and trend identification. The department areas 
included are Legislative Services, IT Services, Communications, Economic Development 
including Planning & Development, and Human Resources. 

 

DIRECTION: 

That Council accepts as information the 2025 Second Quarter Department Report for the Office 
of the CAO, as presented.  

 

DISCUSSION:  

N/A 

 

STRATEGIC POLICY ALIGNMENT: 

The aim of the quarterly reports is to promote transparent and accountable government, while 
creating an effective channel for communication between administration, council and the public.  

 

COMMUNICATION STRATEGY:  

Quarterly reports are provided to Council by each department on an ongoing basis and are 
included for future public reference in the agenda package and on the Town YouTube Channel.  

 

MOTION:  

 

That Council accepts the 2025 Q2 Quarterly Report of the Office of the CAO, as information. 

 

 

 

   
 
 
 

 

Prepared by: 
Mitchell Visser 
Manager of Legislative 
Services 

  Reviewed by: 
Esther Quiambao, CLGM  
Assistant Chief Administrative 
Officer  

 





Important Legislative Changes

Bill 18 Provincial Priorities Act

Bill 33 Protection of Privacy Act 

Bill 34 Access to Information Act 

Bill 50 Municipal Affairs Statutes Amendment Act, 2025

Bill 54 Election Statutes Amendment Act, 2025

Council Activity



Public Participation

Bylaws



Records Management
Task Completion Start Date End Date

January 1, 2025 December 31, 2025

Municipal Election 2025
January 1, 2025 December 31, 2025



Municipal Legislation Review
January 1, 2025 December 31, 2025



Tickets ClosedTickets Opened Avg. Resolution Time
Q2: 40 minutes

(Q1: 47 min)
Q2: 449
(Q1: 357)

Q2: 446
(Q1: 384)





Communications Stats
(Q2 2025)

Public Information vs. Marketing
vs. Public Participation



Public Communications (Q2 2025)

Major Marketing Campaigns



Drumheller.ca site visits
Q2 2025



Drumheller.ca site visits
Q2 2024

Social Media Statistics



4 new businesses







Development Permits (Year to Date)

Safety Code Permits (Year to Date)





Celebrations!

After 40+ years of dedication, Finance Manager Elin Gwinner 
was celebrated at a retirement party held at the BCF

All Staff and Council Summer kick-off BBQ was held at the 
Public Works building 







 

 

 

 

BRIEFING NOTE 
 

TITLE: Flood Mitigation Program Update  

DATE: July 21, 2025 

PRESENTED BY: Deighen Blakely, P.Eng. - Flood Program Director 
Mark Steffler, P.Eng. – Technical Advisor 

ATTACHMENTS: Flood Mitigation Program Update Presentation 

 

SUMMARY: 

The final three projects included in the current Flood Mitigation Program are well underway, and 
scheduled to be substantially complete by Fall 2025, significantly improving Drumheller’s level of 
flood resiliency.  

 

Below is status of individual Flood Mitigation projects: 

 

Table 1 – Project Status 

PROJECT STATUS COMMENTS 

Nacmine • Construction on-going • Substantial completion Fall 2025 

Newcastle • Complete/Maintenance • Final Acceptance (FA) June 2025 

Midland • Complete/Maintenance • FA August 2025 

North Drumheller 

• Hospital/Michichi 
West 

• Michichi East 

• Construction Substantially 
Complete Fall 2024 

• Vegetation Spring 2025 

• FA Fall 2026/27 

Grove Plaza • Complete/Maintenance • FA December 2025 

Downtown • Complete/Maintenance • FA June 2026 

Willow Estates • Complete/Maintenance • FA August 2025 

Rosedale • Construction on-going • Substantial completion fall 2025 

Scarlett • Construction on-going • Substantial completion fall 2025 

East Coulee   

• Phase 1 West • Complete/Maintenance • FA December 2026 

• Phase 2 East • Complete/Maintenance 
 

• FA Spring 2027 

Property Buyout • All Properties Acquired 

• Demo and Cleanup 
Complete 

• Expropriation - Ongoing 

• Tree Planting Spring 2026 

• Road and Utility Abandonment 
2026 

Adaptive Fill • Planning underway, 
construction 2026 

• Covered under Town’s 2025 
Capital Budget, defer to 2026 
pending potential for grant funding 
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DIRECTION:  

Council decided in February 2025 to move forward with the remaining three berm projects, 
despite the forecast budget overruns presented at that time, to provide Drumheller residents 
with much-needed flood protection as soon as possible by constructing the final three berms for 
the program. This document provides an update on the current budget forecast to complete the 
remaining work and provides an overview of the current funding status. 

 

DISCUSSION: 

The current program budget is $82.545M which is comprised of the following sources (noting the 
interest earned amount was not included in the previous Flood Program Update): 

 

• Original Program Budget   $53,400,000 (Federal/Provincial/Town) 

• 2023 Provincial ACRP top up  $27,300,000  

• Misc Grants    $     436,000  

• Interest earned on grant funding $  1,410,000 

TOTAL CURRENT BUDGET  $82,545,000 

 

In addition to the above, Flood Office had submitted grant applications in late 2024 and early 2025 
for an additional $1.478M to supplement the program budget. The Town has heard back that we 
were not sucessful on all of these grant funding requests; however there is one grant application 
for $1M currently outstanding and the Flood Office has identified additional grant programs which 
the Flood Office will apply for over the coming months. If successful on the current outstanding 
request, this would bring the program budget to $83.545M. 

 

Based on updated end-of-year reconcilliations for 2024 and estimated expenditures for 2025 to 
the end of May, a total of $66.985M or 81.1% of the project budget has been spent over the 6.5 
years of the program. This includes roughly $1.5M spent to date in expropriation-related legal 
costs for the purchase of land necessary to complete the project. It does not include the cost of 
land outside of the berm footprint purchased in the full buyouts for five properties in Nacmine and 
one in Rosedale. These parcels will be resold once the berms are complete and the land needed 
for the berms is subdivided from these lots. The purchase cost of these properties was financed 
using the Town Land Reserve as approved by Council on May 21, 2024 (M2024.180)  

 

A summary of the project cost to date and the estimated cost to complete the program is provided 
in Table 2. The table is divided into two components.  

• Committed Cost — projects that are currently underway and under contracts. Costs 
include 2 year maintenance and approved,but uninvoiced,project cost as of May 31, 2025.  

• Remaining Project Cost — projects that have not been started yet and for which there 
are no existing contracts awarded for the project.  

 

The Committed Cost and Remaining Cost to Complete are estimated to be $15.704M and 
$2.475M respectively. With the updated cost to date the Total Program Cost is estimated at 
$85.169M or $2.624M over the current program budget. If the outstanding grant funding request 
is approved and the expropriation-related legal cost spent to date are deducted, the program 
would be $0.134M over budget. 
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Table 2: Forecast Cost to Completion 

  

 

Project Construction Engineering TOTAL 

  Project Cost Paid to May 31, 2025  $      66,990,000  

  Nacmine  $    3,955,000   $     708,000   $       4,663,000  

C
o

m
m

it
te

d
 C

o
s
t 

Newcastle  $        15,000   $       10,000   $            25,000  

Midland  $        35,000   $       10,000   $            45,000  

North Drumheller  $    2,698,000   $     141,000   $       2,839,000  

Grove Plaza  $        13,000   $       15,000   $            28,000  

Downtown Berm  $       180,000   $       56,000   $          236,000  

Rosedale/Scarlett  $    6,034,000   $  1,089,000   $       7,123,000  

Willow Estates  $        30,000   $       15,000   $            45,000  

East Coulee  $       225,000   $       95,000   $          320,000  

Flood Buyout  $       320,000   $       60,000   $          380,000  

 Subtotal Committed Cost   $      15,704,000  

R
e

m
a

in
in

g
 

P
ro

je
c
t 

C
o

s
t 

Adaptive Fill  $       400,000   $       50,000   $          450,000  

Tree Replacement  $       100,000   $       25,000   $          125,000  

DFO Offsetting  $       600,000   $       50,000   $          650,000  

Project Administration     $  1,250,000   $       1,250,000  

  Subtotal Remaining Project Cost  $       2,475,000  

          

TOTAL PROJECTED FINAL PROJECT COST  $          85,169,000  

 

FINANCIAL IMPACT:   

Based on the February 3, 2025 Flood Program Update to Council, the Flood Program was 
forecasting a $2.301M exceedance of our program budget. Since that time, project tenders have 
been awarded for Nacmine and Rosedale/Scarlett Berms, and work has been progressing over 
the past several months. Based on progress of the work to the end of May 2025, the overall 
program budget is now forecast to be $2.624M over the current available funding. The Flood 
Office is currently applying for additional funding and lobbying the Provincial government to 
provide additional funds to cover expropriation-related legal costs, which are a significant 
portion of this forecast cost overrun. Should the Flood Office be unable to secure additional 
funding, the Town would be responsible for covering these extra costs, in addition to the Town’s 
$5M program contribution funds previously approved in the Drumheller Flood Mitigation 
Borrowing Bylaw #09.22. The need for additional funds will be more certain in the fall of 2025 
once the on-going construction is substantially complete and more information is available on 
the outstanding grant funding application.  
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COMMUNICATION STRATEGY:  

The Flood Mitigation Program update presentation will be available for public review in the 
Council Meeting agenda as well, the presentation will be available for viewing in the Council 
Meeting recording. As this is primarily intended as an update for Council, no further 
communication will be required.  
 

MOTION:  

 

That Council accepts the Drumheller Flood Mitigation Program update presentation, as 
information. 

 

 

     
     

Prepared by: 
Deighen Blakely, P. Eng. 
Flood Program Director 
 

 Reviewed by: 
Mark Steffler, P. Eng. 
Flood Program 
Technical Advisor 
 

 Approved by: 
Darryl Drohomerski, C.E.T. 
Chief Administrative Officer 

 

 

 

 

Reviewed by: 
Esther Quiambao, CLGM 
Assistant Chief Administrative Officer 
 

 



Drumheller Resiliency and 
Flood Mitigation Office

Program Update 
July 21, 2025

Status of Berm Projects

Berm` Prelim. 
Design

Landowner 
1:1

Community 
Info Session

Tender 
Package 
Ready

Land 
Acquisition 
Complete

Tree
Clearing 

Completed

Construction 
Underway/ 
Complete

Project Hand-
Over to the Town

Nacmine

Midland August 2025

Newcastle August 2025
(deficiencies pending)

North Drumheller 
Upgrades

N. DH Grove Plaza Berm December 2025

Downtown Berm  June 2026

Willow Estates August 2025

East Coulee Berm Ph 1 December 2026

East Coulee Berm Ph 2

Rosedale/Scarlett



Status of 2024 Berm Projects

East Coulee Phase 2 completed in fall 
2024, revegetation on-going this spring 
North Drumheller Flood Improvements 
final touch-ups and revegetation 
completed this spring

Status of Floodway Buyout 
Program

Lehigh 
Water service abandonment complete
Department Fisheries and Oceans fish habitat 
offsetting tree planting in Lehigh, revegetation, and 
gravel road reclamation Fall 2025/Spring 2026

2206 Newcastle Trail (beside Midland Rail Bridge) 
Town-owned lot but house had historical lease
House vacated May 2025
Demolition/cleanup occurring Aug/Sept 2025



Nacmine & Rosedale Project 
Updates

Nacmine
Project awarded Feb 3, 2025
Tree clearing March 
Approvals in place March/April
Riprap placement on Red Deer River bank early April 
Site prep commenced mid-April (demolitions) early 
May (stripping)
Clay import, placement and compaction June to July
Drainage Structures installation - late June to July
Berm shaping and topsoil placement July and August
Revegetation fall 2025 and spring 2026

Nacmine & Rosedale 
Project Updates

Rosedale/Scarlett
Project awarded Feb 3, 2025
Tree clearing March to April
Approvals in place March/April
Riprap /bioengineering on Rosebud Riverbank Apr-May 
Site prep Scarlett demos started in mid-April, stripping 
in Rosedale late May  
Clay import, placement and compaction late May-Sep 
(stockpiling for Swinging Bridge Parking placement in fall)
Drainage Structures installation end of August-October 
Berm shaping and topsoil placement fall 2025
Revegetation fall 2025 and spring 2026



Program Funding

Grant Date Grant Government AMOUNT STATUS

March 2021 Disaster Mitigation and Adaptation 
Fund (DMAF) Federal $22.0M

December 2019 Floodway Buyouts Provincial $20.0M

March 2018 Community Resiliency Provincial $6.4M

Town $5.0M

ORIGINAL GRANT $53.4M

August 2023 Community Resiliency Top Up Provincial $27.3M

March 2023 Water Resiliency & Restoration 
(WRRP) Provincial $75,000

Riverbank 
Restoration at Raw 
Water Reservoir

June 2024 Drought & Flood Protection (DFPP) Provincial $226,000 Lehigh Reclamation

Adaptive Fill Capital Budget Town $135,000

Interest on Grants $1,410,000

CURRENT PROGRAM FUNDING $82,545,000

Current Grant Funding Applications

Unsuccessful previous grant applications (2024 2025) - $478,000
Still exploring future grant funding opportunities

Federation of Canadian Municipalities Green Municipal Fund Adaptation in 
Action (up to $1M, 60% share) due August 2025
Drought & Flood Protection Program (up to $10M, 70% share) due October 
2025
Federation of Canadian Municipalities Green Municipal Fund Growing 

Tree Planting Grant Application submitted Oct. 2024 
($1M, 50% share) - still pending



Program Cost to Date

YEAR COST
2019 $ 401,000
2020 $ 7,567,000
2021 $ 6,013,000
2022 $ 14,372,000
2023 $ 18,188,000
2024 $ 17,239,000

Subtotal $63,780,000
2025 (To May 31) $3,206,000
TOTAL PROGRAM 

EXPENDITURE $ 66,990,000

Cost includes $1.49M Expropriation-related 
legal cost spent to date an additional $250K 
spent in 2025
Cost does not include Full Property 
Acquisitions where Property to be Resold 
Following Project Completion (6 Properties) 
Town-carried property costs = $3.6M (from 
land reserves)
February Council Projected 2024 Year End 
Cost $62,034,000

Increase $1,746,000 once Year End 
adjustments completed (late invoicing)

TOTAL PROJECTED FINAL 
PROJECT COST $ 85,169,000 

CURRENT AVAILABLE 
FUNDING $ 82,545,000 

PROJECTED BUDGET 
SHORTFALL

-$ 2,624,000 

*Cost Includes all Land Acquisition but excludes future expropriation and legal costs

Cost to Complete Projection
Project Construction Engineering TOTAL

Project Cost Paid to May 31, 2025 $      66,990,000 
Nacmine $    3,955,000 $     708,000 $       4,663,000 
Newcastle $         15,000 $       10,000 $            25,000 
Midland $         35,000 $       10,000 $            45,000 
North Drumheller $    2,698,000 $     141,000 $       2,839,000 
Grove Plaza $        13,000 $       15,000 $            28,000 
Downtown Berm $       180,000 $       56,000 $          236,000
Rosedale/Scarlett $    6,034,000 $  1,089,000 $       7,123,000 
Willow Estates $         30,000 $       15,000 $            45,000 
East Coulee $       225,000 $       95,000 $          320,000 
Flood Buyout $       320,000 $       60,000 $          380,000

Subtotal Committed Cost $      15,704,000 
Adaptive Fill $       400,000 $       50,000 $          450,000 
Tree Replacement $       100,000 $       25,000 $          125,000 
DFO Offsetting $       600,000 $       50,000 $          650,000 

Project Administration $  1,250,000 $       1,250,000 

Subtotal Remaining Project Cost $       2,475,000 

TOTAL PROJECTED FINAL PROJECT COST $          85,169,000 

February 2025 Projected Program Cost =  
$83,436,000 

July adjustment of + $1,733,000
Changes include:

- 2024 expenditures update to reflect late 
invoicing

- Additional $250K of expropriation related 
legal fees, not budgeted

- Increase in expected fish habitat 
compensation cost of $365K

- Construction admin consultant fees- $100K 
increase due to construction delays

- Addition of one property to floodway 
buyout demolitions program - $60K



Land Acquisition for Berm Construction & 
Expropriations

PROJECT LAND 
NEGOTIATIONS EXPROPRIATIONS

Midland 2 0

Grove Plaza 0 0

Downtown 1 0

Willow Estates 1 0

Newcastle 4 2

Flood Buyouts 27 5

North Drumheller 14 4

East Coulee 8 4

Nacmine 14 12

Rosedale/Scarlett 9 3

TOTAL 76 30

Expropriations status:
2 cancelled (Nacmine)
2 settlement agreements signed 
(Nacmine, Lehigh)
17 Applications for Determination of 
Compensation received, 9 outstanding
Initial questioning completed for 4 
properties, 3 more scheduled for fall
Initial mediation date set for 1 property 

Summary

Nacmine and Rosedale/Scarlett Berms construction anticipated to wrap up fall 2025, 
with revegetation in late fall or spring 2026 contractor maintenance period on-
going for 2 years

Continued maintenance work on 2023 and 2024 projects, handover of 2022 projects 
to Town in 2025

At completion, program currently expected to be $2.624M over budget (excluding 
expropriation related legal fees and damages), additional borrowing may be 
required in 2026



Summary

Alberta Transportation and Economic Corridors design work on Michichi Creek flood 
wall and bridge replacement on-going with public consultation planned for 2026 
and construction in 2027, ATEC funding dependent

Grant funding applications and government lobbying for additional project funding 
and to cover land acquisition expropriation-related costs will be on-going

Provincial & Federal funds must be spent by Dec 31, 2028

Contact Us

EMAIL FLOOD OFFICE: 
FLOODREADINESS@DRUMHELLER.CA

WEB: 
FLOODREADINESS.DRUMHELLER.CA

EMAIL - COMMUNITY ADVISORTY 
FLOODCOMMITTEE@DRUMHELLER.CA



 

 

 

 

BRIEFING NOTE 
 

TITLE: Emergency & Protective Services – 2025 Quarter 2 Report 

DATE: July 21, 2025 

PRESENTED BY: Greg Peters – Director of Emergency & Protective Services  
Derian Rosario – Fire Chief  
Trent Kure – Manager of Municipal Enforcement   

ATTACHMENTS: Quarter 2 2025 EPS Department Report Presentation 

 
SUMMARY: 

The Department of Emergency & Protective Services (EPS) is dedicated to enhancing 
community safety and well-being by delivering a variety of diverse public services. Additionally, 
the department is committed to ensuring the health and safety of all Town employees. Quarter 
two represents the start of the tourist season in Town and results in a general increase in calls 
for service and other department related activities. This report will inform Council on call volume 
and incident statistics, paid parking earnings, project updates, and other key initiatives that took 
place during the second quarter of 2025.  

 
DIRECTION: 

That Council accepts, as information, the 2025 Second Quarter Department Report for 
Emergency & Protective Services, as information.  

 
DISCUSSION:  

N/A 

 
STRATEGIC POLICY ALIGNMENT: 

The aim of the quarterly reports is to promote transparent and accountable government, while 
creating an effective channel for communication between administration, Council and the public. 

 
COMMUNICATION STRATEGY:  

Quarterly reports are provided to Council by each department on an ongoing basis and are 
included for future public reference in the agenda package and on the Town YouTube Channel.  

 

MOTION: 
 

That Council accepts the 2025 Q2 Quarterly Report of the Emergency & Protective Services 
Department, as information.  
 

 

 

 

 

Prepared by: 
Trent Kure 
Manager of Municipal 
Enforcement  

 Reviewed by: 
Greg Peters 
Director of Emergency & 
Protective Services 

 Approved by: 
Esther Quiambao, CLGM 
Assistant Chief 
Administrative Officer 

 







Paid Parking Hotspot Revenues

Paid Parking - Other



Gordon Taylor Bridge Construction

Animal Control Kennels



Health & Safety



Proactive Safety Measures

Fire
Services





Training

Maintenance





Other Activities
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