
TOWN OF DRUMHELLER 
COMMITTEE OF THE WHOLE MEETING 

AGENDA:  v2 - Section 7.2.1 Appendix 2

TIME & DATE: 4:30pm, Monday, December 11, 2023 
LOCATION:  Council Chambers, 224 Centre St and ZOOM Platform and 
Live Stream on Drumheller Valley YouTube Channel 

1. CALL TO ORDER

2. OPENING COMMENTS

3. ADDITIONS TO THE AGENDA

4. ADOPTION OF AGENDA

4.1 Agenda for December 11, 2023 Committee of the Whole Meeting

Proposed Motion: Move to adopt the agenda for the December 11, 2023 Committee of 
the Whole meeting as presented. 

5. MEETING MINUTES

5.1 Minutes for November 14, 2023, Committee of the Whole meeting as presented.

Committee of the Whole Meeting –November 14, 2023 - Minutes 

Proposed Motion: Move to approve the minutes for November 14, 2023, Committee of 
the Whole meeting as presented. 

6. COUNCIL BOARDS AND COMMITTEES

6.1.1 Request for Direction: Council Meeting Schedule 2024

Request for Direction; (Draft) Council Meeting Schedule 2024 

DELEGATIONS 

7. REPORTS FROM ADMINISTRATION
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EMERGENCY AND PROTECTIVE SERVICES 

7.1 RCMP Staff Sargeant Robert Harms 

7.1.1 RCMP 3rd Quarter Report 

Report and Analysis 

OFFICE OF THE CHIEF ADMINISTRATIVE OFFICER 

CORPORATE AND COMMUNITY SERVICES DEPARTMENT 

7.2 Director of Corporate and Community Services 

7.2.1 Request for Direction: 2024 Draft Capital Budget Discussion 

Request for Direction 
Appendix 1 - 2024 Capital Budget and 10-Year Capital Plan- General
Appendix 2 -  2024 Capital Budget - Grant Dependent 

8. CLOSED SESSION

8.1 Personnel and Organizational Development
FOIP 23 – Local public body confidences 
FOIP 24 – Advice from Officials 
FOIP 25 – Disclosure harmful to economic and other interests of a public body 

Proposed Motion: That Council close the meeting to the public to discuss Personnel 
and Organizational Development as per FOIP 23 – Local public body confidences, 
FOIP 24 – Advice from Officials, and FOIP 25 – Disclosure harmful to economic and 
other interests of a public body.  

9. ADJOURNMENT

 Proposed Motion: Move to adjourn the meeting. 
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TOWN OF DRUMHELLER 
COMMITTEE OF THE WHOLE MEETING 

MINUTES 

TIME & DATE: 4:30 PM – Tuesday, November 14, 2023 
LOCATION:  Council Chambers, 224 Centre St and ZOOM Platform and 
Live Stream on Drumheller Valley YouTube Channel 

IN ATTENDANCE 
Mayor Heather Colberg  
Councillor Patrick Kolafa 
Councillor Stephanie Price 
Councillor Tony Lacher (Regrets) 
Councillor Crystal Sereda (Remote) 
Councillor Lisa Hansen-Zacharuk 
Councillor Tom Zariski  

Chief Administrative Officer: Darryl Drohomerski  
Dir. of Corporate & Community Services: Victoria Chan (Remote) 
Acting Director of Infrastructure: Kelcie Wilson 
Director of Emergency and Protective Services: Greg Peters  
Flood Mitigation Project Manager: Deighen Blakely 
Communication Officer: Bret Crowle (Regrets) 
Legislative Services: Denise Lines 
Reality Bytes IT: David Vidal 
Recording Secretary: Mitchell Visser 

1. CALL TO ORDER

H. Colberg called the meeting to order at 4:30 PM

2. OPENING COMMNETS

Flood Mitigation meeting regarding Rosedale and Hospital area Dyke is taking place November 15,
2023.

Thank you to the participants of the RCMP Service Awards Ceremony at the Badlands Community
Facility (BCF) that took place November 14, 2023.

The Alberta Emergency Services Medal (AESM) honours emergency services personnel
who are involved in supporting the prevention of, preparedness for and response to day to
day emergencies in partnership with the Alberta Emergency Service organizations. They are
nominated by their peers. Individuals are eligible for the Alberta Emergency Services Medals
after 12 years of service. Once awarded an AESM medal and have met the required service
criteria, individuals may be eligible for the Bronze Bar at 22 years of service, the Silver Bar
at 32 years of service, and the Gold Bar following 40 years of service.

The following medals and service bars were presented to the following 3 members of the
Drumheller Fire Department:

• Captain Randy Fourier - 12 Year Medal
• Mervin Smith - 22 Year Service Bar
• Richard Schinnour - 32 Year Service Bar
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3. ADDITIONS TO THE AGENDA

4. ADOPTION OF AGENDA

4.1 Agenda for November 14, 2023 Committee of the Whole Meeting

M2023.289 Moved by Councilor Zariski, Councillor Hansen-Zacharuk
That Council adopt the agenda for the November 14, 2023 Committee of the Whole 
meeting as presented. 

CARRIED UNANIMOUSLY 

5. MEETING MINUTES

5.1 Minutes for October 10, 2023, Committee of the Whole meeting, as presented.

Agenda attachment: Committee of the Whole Meeting – October 10, 2023 – Minutes. 

M2023.290 Moved by Councillor Price, Councillor Price 
That Council adopt the minutes for the October 10, 2023 Committee of the Whole 
meeting as presented. 

CARRIED UNANIMOUSLY 

6. COUNCIL BOARDS AND COMMITTEES
Timestamp:  10:29

6.1.1 Minutes: Drumheller and District Senior Foundation – August 2023

M2023.291 Moved by Councilor Zariski, Councillor Price
That Council accept as information the Drumheller and District Senior Foundation 
minutes of the August 2023 meeting as presented. 

CARRIED UNANIMOUSLY 

7. DELEGATIONS
Timestamp: 10:54

7.1.1 Travel Drumheller & Destination Drumheller Updates

Agenda Attachments: Presentation 
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Executive Director, Julia Fielding and Destination Drumheller Plan Coordinator Lana 
Phillips, presented the Travel Drumheller & Destination Drumheller Updates for October 
2023  

 
 COUNCIL REPORTS 

 
8. REPORTS FROM ADMINISTRATION  

 
 OFFICE OF THE CHIEF ADMINISTRATIVE OFFICER 

 
8.1 Manager of Economic Development 

Timestamp: 41:28 
 

 8.1.1 Request for Direction: Business Licence Bylaw 06.23 – Short Term Rentals Information 
Update  
 
Agenda Attachments: Request-for-Direction; Draft Bylaw 06.23 
 
Manager of Economic Development, Reg Johnston, presented a Request-for-Direction 
on the draft of Business Licence Bylaw 06.23 and Short-Term Rentals (STRs).  

 

8.2 INFRASTRUCTURE DEPARTMENT 
Timestamp: 1:01:41 

 
 8.2.1 Update - Drumheller Municipal Airport (CEG4) 

 
Agenda Attachments: Introduction and Presentation 
 
Airport Manager, Denis Dilworth, presented an update on the operations of the 
Drumheller Municipal Airport.  
 
The meeting adjourned for a break at 5:52 PM 
 
The meeting returned from break at 6:09 PM 

 
8.3 CORPORATE AND COMMUNITY SERVICES DEPARTMENT 

Timestamp: 1:40:44 
 
 8.3.1 Request for Direction: DRAFT - 2024 Capital Budget Presentation  

 
Agenda Attachments: 2024 Capital Budget Request Forms - Link to Website, 2024 
Capital Budget + 10 Year Capital Plan – DRAFT, Appendix 2 – 6 Graphs  
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CAO, Darryl Drohomerski and the Director of Corporate and Community Services, 
Victoria Chan, presented a draft of the Town of Drumheller’s 2024 Capital Budget in 
conjunction with Town Managers.  

 
 EMERGENCY AND PROTECTIVE SERVICES 

 
9. CLOSED SESSION 

 
 9.1 Personnel Evaluation 

FOIP 17 – Disclosure harmful to personal privacy  
FOIP 23 – Local public body confidences  
FOIP 24 – Advice from Officials 

 
 M2023.292 Moved by Councillor Kolafa, Councillor Price 

That Council close the meeting to the public to discuss Personnel and Labour 
Relations as per FOIP 17 – Disclosure harmful to personal privacy, FOIP 23 – 
Local public body confidences, FOIP 24 – Advice from Officials. 
 
CARRIED UNANIMOUSLY 
 
Council closed the meeting to the public at 7:58 PM 

 
 M2023.293 Moved by Councillor Kolafa, Councillor Hansen-Zacharuk 

that Council open the meeting to the public 
 
CARRIED UNANIMOUSLY 
 
Council opened the meeting to the public at 9:13 PM 

 
9. ADJOURNMENT 

 
 M2023.294 Moved by Councilor Zariski, Councillor Price 

That Council adjourn the meeting. 
 
CARRIED UNANIMOUSLY 
 
Council adjourned the meeting at 9:14 PM 

 
 
 

_________________________________ 
MAYOR 

 
 

_________________________________ 
CHIEF ADMINISTRATIVE OFFICER 
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REQUEST FOR DIRECTION 

TITLE: 2024 Council Meeting Schedule  
DATE: December 11, 2023 
PRESENTED BY: Denise Lines 
ATTACHMENT: (Draft) 2024 Council Meeting Schedule. 

SUMMARY:   
In accordance with S. 193 of the Municipal Government Act (MGA) R.S.A 2000 Chapter M-26, A 
council may decide, at a council meeting at which all the councillors are present, to hold 
regularly scheduled council meetings on specified dates, times and places. 

Each year, Council approves a schedule of regularly scheduled Council meetings for the 
following year and advertises the dates to members of the general public.  

Attached is the draft of the 2024 Council Meeting Schedule. 

DISCUSSION:  
Council meetings have traditionally taken place on the mondays at 4:30 PM. Meetings that fall 
on a statuatory holiday have been moved to the Tuesday.  

FINANCIAL IMPACT:  
N/A 

STRATEGIC POLICY ALIGNMENT: 
Adherence to the Municipal Government Act (MGA) 

COMMUNICATION STRATEGY:  
The Council Meeting Schedule will be advertised on the Town of Drumheller Website, the online 
calendar and in the Drumheller Mail.  

MOTION: 

Mitchell Visser Denise Lines _______________________ 
Prepared by: Reviewed by: Approved by:  
Mitchell Visser  Denise Lines Darryl Drohomerski, C.E.T. 
Sr. Administrative Assistant Manager of Legislative Services Chief Administrative Officer 
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2024

Regular Council Meetings Committee of the Whole
 January 8  January 15
 January 22

 February 5  February 12
Tuesday, February 20  

 March 4  March 11
 March 18

 April 8  April 15
 April 22

 May 6  May 13
Tuesday, May 21

 June 3  June 10
 June 17

July 8
July 22

August 12
August 26

September 9 September 16
September 23

October 7 Tuesday ,October 15
October 21

 November 4 Tuesday ,November 12
 November 18

December 2 December 9
December 16

Meetings are held on Monday unless otherwise specified.

Updated  - Novemeber 9, 2023 *Schedule Subject to ChangeAgenda - Monday, December 11, 2023 Page 8 of 35
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REQUEST FOR DIRECTION  

 

TITLE: 2024 Capital Budget and 10-Year Capital Plan 

DATE: December 11, 2023 

PRESENTED BY: Victoria Chan- CPA, CGA, LL.B, LL.M 
Chief Financial Officer/Director of Corporate and Community Services 

ATTACHMENT: Appendix 1 - 2024 Capital Budget and 10-Year Capital Plan 

 

SUMMARY:  

Administration is seeking Council direction regarding the 2024 Capital Budget based 
on general taxation (property-tax based). 

 

RECOMMENDATION: 

Administration requests that Committee direct any desired amendments to the 
proposed 2024 Capital Budget and refer to next Council Meeting for consideration. 

 

DISCUSSION:  

Section 245 of the Municipal Government Act states that "Each council must adopt a 
capital budget for  each calendar year.” 

 

The proposed 2024 capital budget (Appendix 1) comprises 32 projects totaling $4.43 
million, of which approximately $1 million will be funded by the capital grants from the 
federal and provincial government initiatives.  This Capital Budget excludes the capital 
projects managed by Water and Wastewater Department as they are supported by user 
fees as stipulated in the Utilities Rate Bylaw.  Council approved the 2024 Capital 
Utilities Plan and Budget on December 4, 2023, and the third reading of the Bylaw will 
be tabled to Council on December 18, 2023 to solidify the fee structures. 

 

It also includes the “carry-forward” projects which were previously approved by Council 
in 2023.  These projects are now with an expected completion/delivery date by 
December 31, 2024 totaling over $7 million which funds are set aside in reserve for this 
purpose. Many of these projects have started, with either design and/or construction, in 
2023, but are not yet completed. 

 

For the ease of discussion, the proposed projects have been categorized in four 
priorities: 1 – Legislative/Regulatory Requirement; 2 – Public Safety; 3 – Council 
Initiative; and 4 – Asset/Service Enhancement and Improvement. 

 

Once Council has reviewed and provided direction on this draft Capital Budget, 
Administration will be able to bring the final draft of 2024 Capital Budget for adoption at 
next Council meeting on December 18, 2023. 
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10 YEAR CAPITAL PLAN 

 

Administration has prepared the 10-Year Capital Plan (“Capital Plan”) for years starting 
2024 and ending in 2033.  The Capital Plan provides Council with a high-level 
perspective on anticipated capital needs in the next decade based on the current and 
future assumption of the Town’s needs and growth as a whole.   

 

This Capital Plan is not an Asset Management Plan and does not provide a complete 
picture of the capital needs of the community in any given point.  This Capital Plan is 
prepared for budgeting purpose to address the immediate capital needs within the 
Town’s financial constraint. 

 

This Capital Plan also includes projects that are grant-dependent, i.e. projects would 
only proceed with grant funding, for Council’s review and discussion.  We will seek 
Council approval once the grant amount is affirmed, and that the funding formula is 
known and ascertained.   

 

CAPITAL INVESTMENTS 

 

For the past decade, the Town has invested totaling of $75 million in asset 
enhancement and improvement. Aside from the Flood Mitigation Project, we are 
projecting capital needs of approximately $15 million annually for the next decade to 
keep up our infrastructure and maintain the current service level, as seen in our 10-Year 
Capital Plan. 

 

Using the Province’s Investment in Infrastructure ratio, which is the rate of new capital 
investment over the depreciation of existing assets over 5 years, the investment in 
infrastructure ratio is 2.36 for the Town of Drumheller.  A healthy rate is above 1.0, and 
2.36 ratio means that the Town has been actively engaging in asset renewal and 
investment in a responsible manner. 

 

MUNICIPAL RESERVES 

 

For municipalities, reserves are one of the best indicators to measure the organization’s 
financial health.  The Town has been growing its reserves by approximately $19 million 
for the past 10 years while incurring $1.7 million in new debt for our capital renewal and 
investment. This has been achieved due to responsible spending and consistent 
contributions to reserves. 

 

At the end of 2022, the total reserve balance stands at approximately $29.5 million.  
Municipal reserve balances are influenced by the operating surpluses/deficits and 
capital projects.  Reserves are currently invested in MGA-compliant long-term bonds.  
With the anticipated interest rate drop starting in 2024, Administration is currently 
exploring other investment options as allowed by the MGA. 
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In the foreseeable future, reserve balances are expected to decrease as the Town 
starts to draw down from the reserves to fund approved capital projects.   

 

 
Graph 1.1 Reserve Balances 

 

CAPITAL GRANT FUNDING 

 

During the ten-year span of 2013 to 2022, the Town received nearly $57.1 million from 
the federal/provincial governments for capital projects.  This figure included the Flood 
Mitigation funding in 2020, 2021 and 2022 of $22.9 million.   

 

Flood mitigation is a special one-time project, with the total cost expected to exceed $80 
million.  Aside from the Municipal Sustainability Initiative (MSI) and the Canada 
Community-Building Fund (CCBF) (formerly known as Gas Tax Fund), the Town has 
received on average $1.4 million per year over the past ten years in other grants such 
as the Strategic Transportation Infrastructure Program (STIP).  However, these types of 
grants are discretionary, and unpredictable.  It is thus inconsistent for budgeting 
purposes and not included in our current projection model. 

 

In 2019, the Provincial government announced changes to the MSI grant. One of the 
changes included replacing the program with the Local Government Fiscal Framework 
Initiative, which will begin in 2024. The 2024 funding for the Town is not yet confirmed 
but is expected to be similar to the 2023 allocation of MSI, which was $824,841. 

 

In 2023, the Town received approximately $499,686 from the CCBF.  It is anticipated 
that there will be no major changes to the funding and its formula.  The Town expects to 
receive approximately $500,000 yearly from this program. 

  

Reserve: Water
$6.4M

Reserve: Sewer
$4.0M

Reserve: Contingency
$4.0M

Reserve: Building
$3.7M

Reserve: Equipment
$3.1M

Reserve: Transportation
$2.7M

Reserve: Storm Drain
$1.2M

Reserve: Offsite
$0.5M

Reserve: Sandstone Manor
$0.2M

*Land Reserve is in a negative balance (not shown above).
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FLOOD MITIGATION PROJECT 

 

The proposed 2024 capital budget does not include the Flood Mitigation project, as this 
multi-year project was approved by Council in 2020. In 2024, no capital projects have 
been identified that need to be done in conjunction with the Flood Mitigation project with 
the exception of the Michichi Creek Lift station (in the Utility Capital Budget) and the 
Urban Forest Implementation & Management Plan.  (See Recreation and Parks).  

 

LONG-TERM DEBT 

 

At the end of 2022, the Town had a total debt limit of $32.6 million (as allowed by the 
MGA), while the total outstanding debt was $6.4 million, as depicted in Graph 1.2.  The 
Town has adopted a policy that further sets the borrowing limit at 60% of the provincial 
limit, i.e. $19.56 million. The Town passed a Borrowing Bylaw for the Penitentiary 
Booster Station in June 2023, the Town did not issue any debenture as yet. 

 

The Town may have to finance $5.0 million in 2024 for the Town’s contribution towards 
the Flood Mitigation Project.   

 

The total outstanding debt is made up of the following loans: 

 

 Original 
Loan 

Interest 
Rate 

Balance  Maturity 
Date 

Badlands Community Facility 
Construction 

$6,000,000 4.529% $2,853,962 2030 

Rosedale Cambria Water Distribution 
Local Improvement 

$871,560 4.529% $321,600 2028 

Rosedale Cambria Water 
Transmission Line 

$339,684 
 

4.657% $190,451 2033 

Water Treatment Plant Filter and Pre-
treatment System Upgrade 

$2,178,000 5.000% $691,578 2027 

Extension of Water Transmission Line 
from Cambria to East Coulee 

$435,800 2.765% $299,623 2035 

Expanding and Upgrading Sewer 
Treatment Plant 

$3,000,000 4.276% $1,428,677 2030 

Rosedale Wastewater Force main $375,000 5.012% $181,427 2035 

Constructing Sanitary Lift Station in 
East Coulee 

$485,000 3.108% $400,354 2038 

   

As some of the Town’s assets are aging and requiring continuous upgrade and 
replacement, it is anticipated that the Town will needs more funds to support the capital 
and infrastructure projects.  Consequently, the Town debt levels are expected to be 
higher in the second half of this decade than they have been in the last decade. 
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Graph 1.2- Long term Debt 

 

 

FINANCIAL IMPACT:   

 

Capital Funding (Please refer to the Option Section) 

 

Sources of funding for the proposed capital expenses include: 

Grant funding – Ongoing     $1.05 M 

General Municipal Capital Needs    $3.38 M 

Total        $4.43 M 

 

Capital Expenses 

 

The proposed 2024 Capital Budget will consist of the following: 

New Assets       $ 0.94 M 

Infrastructure Replacements    $ 1.25 M 

Infrastructure Upgrades/Renovations   $ 0.24 M 

Vehicle, Machine, and Equipment Replacements $ 0.79 M 

Other        $ 1.21 M 

Total        $4.43 M 
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The proposed 2024 Capital Budget will be invested in the following service areas: 

Parks & Recreation      $ 0.98 M 

Road Transportation     $ 0.94 M 

Common Services      $ 1.33 M 

Fire Services       $ 0.45 M 

Administration and Enforcement    $ 0.16 M 

Cemetery       $ 0.03 M 

Airport        $ 0.54 M 

Total        $4.43 M 

 

Analysis: 

 

Finance has reviewed the 2024 Capital Budget request from all Departments.  While 
some of the carryforward projects are anticipated to be completed and delivered in early 
2024, it is of concern that the internal capacity might not be able to complete over $7 
million projects carried forward from 2023, $4.4 million of Utilities capital projects and 
another $4.43 general capital projects in 2024, totaling exceeding $15.8 million.  The 
Town’s actual capitalization is averaging at $6 to $7 million in the past three years. 

 

Finance will continue working closely with all Project Managers to determine the future 
cash-flow requirements so the financing expenses could be minimized by borrowing 
just-in-time. 

 

As comparison, the breakdown of capital budgets is followed: 

 

Capital Budget Category 2023 Approved Budget 2024 Proposed Budget 

Water/Wastewater $2.55 million $4.13 million 

General Capital  $5.80 million $4.43 million 

Total Capital  $8.35 million $8.56 million 

 

 

As this time, Finance concludes that the Town does not require to finance for 2024 
Capital Budget, provided that a 3%-increase in the general tax revenue from 2023 is 
implemented.  Financing, however, may be needed for the Flood Mitigation Project in 
the Fall of 2024 of which Council has previously approved for financing up to $5 million.  
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STRATEGIC POLICY ALIGNMENT: 

Once adopted, the 2024 capital budget will ensure fiscal accountability and provide 
Administration with the legal authority to carry out the capital work identified for 2024. 

 

COMMUNICATION STRATEGY:  

Communication of the adopted budget will include a media release, distribution on 
social media platforms, and a copy will be uploaded to the Town website at 
www.drumheller.ca. 

 

 

Victoria Chan      
 _________________    ____________________ 

Prepared by:       Approved By:   

Victoria Chan, CPA, CGA, LL.B, LL.M   Darryl E. Drohomerski, C.E.T. 

Chief Financial Officer /     Chief Administrative Officer 

Director of Corporate & Community Services        
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Appendix 1

2024 - 2033 Capital Plan - General
Project Manager *Priority Funding Source Carry Forwards 2024 2025 2026 2027 2028 2029-2033

General Administration
Network/Server Upgrades CAO 4 35,000$                   30,000$                   11,000$                    66,000$                   11,000$                    77,000$                   
Parade Float CAO 3 25,000$                   

Questica Implementation (Repurposed from Asset Retirement 
Obligation Study) 4

Reserve
80,000$                  

Plotter Replacement CAO Executive Assistant 20,000$                   20,000$                   
Photocopier- Townhall Reg Bennett 18,000$                   12,000$                   
Townhall elevator replacement Reg Bennett 200,000$                200,000$                
Photocopier- Public Works Operations Manager 10,000$                   

Total General Administration 80,000$                  60,000$                   260,000$                11,000$                    284,000$                11,000$                    109,000$                 

Enforcement Services
unit 665 mun enforcement truck 1/2 ton 4x4 Director of Emergency and  4 90,000$                   -$                              -$                              100,000$                 
Work Station- Truck 667 Director of Emergency and  4 12,000$                   

RCMP Detainment Cell Renovations 1 Reserve 100,000$                
new truck mun enf 1/2 ton 4x4 Director of Emergency and Protective Services 100,000$                 
unit 667 mun enforcement truck 1/2 ton 4x4 Director of Emergency and Protective Services 100,000$                 

Total Enforcement Services 100,000$                102,000$                 -$                              -$                              100,000$                 -$                              200,000$                

Fire Protection Services
Pumper Tanker- East Coulee Fire Chief 1 150,000$                 -$                              -$                              -$                              -$                              
Command Vehicle Duty Officer- (Dependant On Op. Budget Approv Fire Chief 2 90,000$                   
Fire Management Software Fire Chief 4 9,500$                     
Thermal Imager Fire Chief 2 15,000$                   18,000$                   36,000$                   
Rescue Unit Conversion Brush Fire Chief 2 190,000$                 
AFRCCS P25 Radio System Fire Chief 250,000$                
Drumheller Fire Hall Renovations Fire Chief 250,000$                
Engine Replacement Fire Chief 1,800,000$              
Command Vehicle Replacement Fire Chief 90,000$                   90,000$                   
Self-Contained Breathing Apparatus (x32) Fire Chief 500,000$                90,000$                   
System 64 Training System Fire Chief 150,000$                 
East Coulee Bay Door Fire Chief 45,000$                   
Vehicle Extraction Tools Fire Chief 250,000$                
Re-Chassis Brush Fire Chief 150,000$                 

Total Fire Protection Services -$                        454,500$                 445,000$                340,000$                500,000$                18,000$                   2,416,000$              

Common Services
Light Fleet Vehicles - Program Operations Manager 4 140,000$                 210,000$                 128,000$                 341,000$                 720,200$                 
Heavy Equipment - Program Operations Manager 26,000$                   795,000$                 780,000$                 618,000$                 698,000$                2,870,000$             
PW Building - EOC Upgrade Operations Manager 4 40,000$                   
Concrete Crushing Kelcie Wilson 4 200,000$                250,000$                575,000$                 
Old Hospital & Old Public Works Yard Remediation Mark Steffler 1,2,3 825,000$                
General Engineering Services Kelcie Wilson 4 100,000$                 100,000$                 100,000$                 100,000$                 100,000$                 500,000$                

Tandem Truck (Waiting for Delivery) 4 MSI 275,000$                
Wide Angle Mower (Waiting for Delivery) 4 MSI 78,000$                  

PW Building - Shop A - Roof Repair/Replacement Director of Infrastructure Services 325,000$                 
PW Building - Shop B - Roof Repair/Replacement Director of Infrastructure Services 325,000$                 
PW Building - Women's Locker Operations Manager 200,000$                
PW Building - Shop B - Office Space for Facility Staff Operations Manager 50,000$                   200,000$                
PW Building - Cold Storage Building 2 Operations Manager 328,000$                 100,000$                 
PW Building - Cold Storage Building 2 - Clay liner and convert for saOperations Manager 100,000$                 

Total Common Services 353,000$               1,331,000$               1,533,000$              1,208,000$              1,359,000$              998,000$                5,415,200$              
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Appendix 1

2024 - 2033 Capital Plan - General
Project Manager *Priority Funding Source Carry Forwards 2024 2025 2026 2027 2028 2029-2033

Road Transport
Street Improvement Program- Engineering Kelcie Wilson 4 MSI 100,000$                 100,000$                 100,000$                 100,000$                 100,000$                 500,000$                
Street Improvement Program- Construction Kelcie Wilson 4 MSI 795,000$                295,000$                750,000$                 750,000$                 750,000$                 750,000$                 3,750,000$             
Sidewalk Rehabilitation Program Kelcie Wilson 4 Gas Tax Fund 335,000$               175,000$                 350,000$                350,000$                350,000$                350,000$                1 ,750,000$              
Replacement of Decorative Street Lights Operations Manager 2 50,000$                   200,000$                300,000$                
Town Beautification- Transportation Corridors Kelcie Wilson 3,4 75,000$                   75,000$                   75,000$                   75,000$                   75,000$                   375,000$                 
Highway 10X Bridge 10- Deck Rehab Operations Manager 1,2,3,4 85,000$                   86,500$                   87,500$                   
Starmine Suspension Bridge Kelcie Wilson 1,2,3,4 155,000$                 
Culvert Bridge Program Kelcie Wilson 2 Reserve 100,000$                100,000$                 100,000$                 100,000$                 100,000$                 750,000$                 
Bridge 11 Kelcie Wilson 2 STIP/Reserve 2,700,000$            
Pavement Condition Assessment Report Kelcie Wilson 50,000$                   100,000$                 
Highway 10x Bridge 9- Deck Rehab Director of Infrastructure Services 86,000$                   87,500$                   
South Dinosaur Trail Sound Barrier Kelcie Wilson 175,000$                 900,000$                
Transportation Master Plan Kelcie Wilson 150,000$                 
Road Transport 3,930,000$            935,000$                 1,661,000$               2,050,000$             2,361,500$              1,462,500$              7,312,500$              

Air Transportation
Fuel Tank Farm Airport Manager 1,2 450,000$                -$                              
Fuel POS System Upgrade In conjunction with EC Bulk Water Billing Airport Manager 4 30,000$                   -$                              
Airport Basement- Foundation Remediation Airport Manager 4 60,000$                   -$                              
Hangars Airport Manager 50,000$                   -$                              
Taxiway - Lengthen - Grant Dependent Airport Manager 750,000$                 -$                              
Riding Mower Airport Manager 30,000$                   30,000$                   
Total Air Transportation 540,000$                50,000$                   30,000$                   -$                              750,000$                 30,000$                   

Stormwater
Stirling Ditch- Nacmine 1,4 Reserve 190,000$                

Stormwater Master Servicing Study Flood Office 150,000$                 150,000$                 

Total Stormwater 190,000$                -$                              150,000$                 -$                              -$                              -$                              150,000$                 

Cemeteries
Cemetery Survey Director of Infrastructure S 4 25,000$                   -$                              
Purchase of new columbarium (Full cost recovery) Operations Manager -$                              50,000$                   -$                              -$                              -$                              60,000$                   
Cemetery Expansion- 3A Director of Infrastructure Services 100,000$                 150,000$                 -$                              
Cemetery Expansion- 3B 250,000$                

-$                              
Total Cemeteries and Columbariums 25,000$                   150,000$                 150,000$                 -$                              -$                              310,000$                 

Recreation and Parks
Arena Sewer Relining Reg Bennett 2,4 40,000$                   -$                              
BCF- Primacoustic Treatment BCF Fieldhouse Manager of Recreation 4 90,000$                   -$                              
New Trail Development^ Kelcie Wilson 3,4 Reserve 137,000                   210,000$                 175,000$                 275,000$                 100,000$                 100,000$                 400,000$                
Spider Mower for Berms Operations Manager 4 65,000$                   -$                              
Urban Forest Implementation & Management Plan Kelcie Wilson/Flood Office 4 75,000$                   -$                              
Conversion CN Bridges to Pedestrian Bridges Kelcie Wilson 3 Reserve 125,000                  500,000$                100,000$                 600,000$                600,000$                600,000$                -$                              

Rotary Park-Dinosaur Rehab/Replacement 4 Reserve 20,000$                  
Dog Park-Fencing** 3 Reserve 30,000$                  
Newcastle Recreation Area - Beach Improvements 3 Reserve 100,000$                
Parks & Rec MP Outcomes (Playground Inspection & Enhancement) 3 Reserve 50,000$                  

Arena - Interior Doors and Framing Upgrade Reg Bennett 4 40,000$                   -$                              
Arena - Ice Plant Upgrades Reg Bennett 75,000$                   500,000$                500,000$                -$                              
Arena - Zamboni Reg Bennett 120,000$                 
Arena - Lifecycle projects Reg Bennett 100,000$                 100,000$                 100,000$                 700,000$                 
Aquaplex Facility Replacement Planning (Feasibility Study & Conce  Director of Infrastructure 175,000$                 -$                              
BCF- Office Space Manager of Recreation 50,000$                   -$                              
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2024 - 2033 Capital Plan - General
Project Manager *Priority Funding Source Carry Forwards 2024 2025 2026 2027 2028 2029-2033

BCF- Outdoor Furniture for Terrace Reg Bennett 10000 0
BCF- Fitness Equipment Replacement Reg Bennett 35,000$  30,000$  35,000$  30,000$  170,000$  
BCF- Photocopier Manager of Recreation 25,000$  
BCF Field House and Play Equipment Replacement Reg Bennett 12,000 
BCF- Banquet Hall and Upstairs Carpet Manager of Recreation 100,000$  -$  
BCF Lifecycle Projects Reg Bennett 600,000 
Outdoor Ball and Sports Field Complex Planning Manager of Recreation 175,000$  
Outdoor Pool Boiler Replacement Reg Bennett 350,000$  
Dedicated Dog Park Manager of Recreation 475,000$  
Parks - Washrooms Upgrades Program Reg Bennett 75,000$  275000 75000 275000 775,000 
Angel Park - Landscape Upgrades Kelcie Wilson 75,000$  100,000$  -$  
Parks - Ride On mowers Operations Manager 56500 57000 58,000 
Parks - Wide angle mowers Operations Manager 79,000$  -$  80,000$  -$  82,000$  

Total Recreation and Parks 462,000$  980,000$  1,179,000$  2,086,500$  1,490,000$  1,172,000$  3,592,000$  

** Parks & Rec Master Plan. 
^ Includes Main Station

CDSP
Block Party Trailer Replacement CDSP Manager 10,000$  
Total CDSP -$  -$  -$  -$  -$  10,000$  

Grand Total 6,340,000 4,427,500$           5,428,000$           5,875,500$           6,094,500$          4,411,500$  19,544,700$         

*Priority Legend:
1.Legislative/Regulatory Requirement
2.Public Safety
3.Council Initiative
4. Asset/Service Enhancement

Agenda - Monday, December 11, 2023 Page 35 of 35



Appendix 1

2024-2033 Grant Dependent Projects

Project Manager *Priority Funding Source Carry Forwards 2024 2025 2026 2027 2028 2029-2033

Road Transport
Bridge 10 Replacement- (Provincial Grant Dependant) Kelcie Wilson 500,000$                 8,000,000$              
Bridge 9 Replacement- (Provincial Grant Dependant) Kelcie Wilson 9,500,000$              

Total Road Transport -$                               -$                                500,000$                 8,000,000$              -$                                -$                                9,500,000$              

Recreation
Way Finding Signage Project (Grant Applied for) Kelcie Wilson 3 200,000$                 
Hoodoos Parking Improvements(Grant Dependant) Kelcie Wilson 2,3,4 125,000$                  500,000$                 500,000$                 -$                                -$                                -$                                
Aquaplex Facility Replacement (Grant Dependant) Kelcie Wilson 300,000$                 40,000,000$           -$                                

Total Recreation 125,000$                  700,000$                 800,000$                 40,000,000$           -$                                -$                                

DARP- Downtown Area Revitalization Plan

DARP - Downtown Vehicle Access- Engineering^ Kelcie Wilson 3,4 200,000$                 -$                                
DARP - Downtown Vehicle Access- Construction (Grant Applied for) Kelcie Wilson 3,4 Reserve 890,000$                200,000$                 200,000$                 -$                                
DARP - Street Beautification Program- Centre Street - 3rd Ave to Ra   Kelcie Wilson 3,4 100,000$                  600,000$                 -$                                

DARP Centennial Park Upgrades 3,4 Reserve 335,000$                
DARP - Street Beautification Program- 3rd Ave- Centre St to 1 St W Kelcie Wilson 100,000$                  500,000$                 -$                                
DARP - Street Beautification Program- 3rd Ave- Centre St to 1 St E Kelcie Wilson 100,000$                  500,000$                 -$                                
DARP- Street Beautification Program- Centre Street- 3rd Ave to 2 AvKelcie Wilson 100,000$                  500,000$                 -$                                
DARP Park Improvements Operations Manager 75,000$                    500,000$                 200,000$                 250,000$                 
DARP Other Utilities Director of Infrastructure Services 400,000$                 400,000$                 400,000$                 400,000$                 -$                                

-$                                
Total DARP 1,225,000$             500,000$                 1,375,000$               1,500,000$              1,200,000$              900,000$                 250,000$                 

^Includes 5St & 6Ave- Consortium

Total Grant Dependant Projects 1,225,000$             625,000$                 2,575,000$              10,300,000$            41,200,000$            900,000$                 9,750,000$              
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