
AGENDA 
TOWN OF DRUMHELLER 
REGULAR MEETING  

TIME & DATE: 4:30 PM – Tuesday, September 6, 2022 
LOCATION:  Council Chambers, 224 Centre St and ZOOM Platform and 
Live Stream on Drumheller Valley YouTube Channel 

1. CALL TO ORDER

2. OPENING COMMENTS
Community Clean Up and Kick It to the Curb – Sept 9, 10, 11
Coffee with Council is scheduled for the second Monday of the Month –Sept 12th , 10:30am-12pm at
Café Ole
Notice of Flags at Half-Mast: Firefighters’ National Memorial Day – September 11th

3. ADDITIONS TO THE AGENDA

4. ADOPTION OF AGENDA

4.1 Agenda for September 6, 2022 Regular Council Meeting

Proposed Motion: That Council adopt the agenda for the September 6, 2022 Regular 
Council meeting as presented. 

5. MEETING MINUTES

5.1 Minutes for the August 15, 2022, Regular Council Meeting as presented.

Regular Council Meeting – 15 August 2022 - Minutes 

Proposed Motion: Move that Council approve the minutes for the August 15, 2022, 
Regular Council Meeting as presented. 

6. DELEGATION

6.1 RCMP Community Policing Report – Detachment Commander, Corporal Alex
MacDonald 

Letter + Report 
Albert Provincial Police Service Priorities 
Drumheller Municipal Crime Gauge + Q1 Statistics 
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Crime Statistics 
Drumheller Penitentiary 

7. ADMINISTRATION REPORTS

7.1 ACTING CHIEF ADMINSTRATIVE OFFICER

7.1.1 Request for Decision: Introduction and Council Approval of Derian Rosario, Full-Time Fire
Chief 

RFD + Policy 

Proposed Motion: Move that Council accept and approve the recommendation of Town 
Administration for Derian Rosario to assume the position of fulltime Fire Chief for the 
Town of Drumheller. 

7.1.2 Request for Decision: CN Trail Fundraising Task Force 

RFD + Policy 

Proposed Motion: Move that Council approve the creation of a CN Trail Fundraising 
Task Force to work collaboratively with Town Council and Administration to support the 
development of the CN Trail system. Members will be appointed by Council for a term 
ending February 28, 2023.  

7.1.3 Briefing Note: 2022 & 2023 RCMP Policing Costs 

Briefing Note 

7.2 DIRECTOR OF INFRASTRUCTURE 

7.2.1 Request for Decision: Downtown Cast Iron Replacement / Fire Flow Looping (2022 Cast 
Iron Replacement)  
Introduction of Kelcie Wilson, Capital Project Manager 

RFD + Attachment 

Proposed Motion: Moves that Council approve the award of the Downtown Cast Iron 
Replacement / Fire Flow Looping (2022 Cast Iron Replacement) Project to UG 
Excavating Ltd. for the amount of $ 1,222,714.20 excluding GST. 
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7.3 DIRECTOR OF CORPORATE AND COMMUNITY SERVICES 

7.3.1 Request for Direction: Auditor Appointment 2022-2025 

RFD 

Proposed Motion: Move that Council accept and approve the recommendation of Town 
Administration to appoint BDO Canada LLP as the Town of Drumheller Auditor for the 
2022 to 2025 fiscal years. 

8. CLOSED SESSION

8.1 Land Negotiation; Personnel; Proposal of Policy Options
FOIP 16 – Disclosure harmful to business interests of a third party 
FOIP 23 – Local public body confidences 
FOIP 24 – Advice from Officials 

Proposed Motion: Move that Council close the meeting to the public to discuss the 
items in Section 8.1 in the Regular Council Meeting of September 6, 2022 as per 
FOIP 16 – Disclosure harmful to business interests of a third party, FOIP 23 – Local 
public body confidences and FOIP 24 – Advice from Officials 

9. ADJOURNMENT

9.1  Proposed Motion: That Council adjourn the meeting. 
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MINUTES 
TOWN OF DRUMHELLER 
REGULAR MEETING  
  
TIME & DATE: 4:30 PM – Monday August 15, 2022 
LOCATION:  Council Chambers, 224 Centre St and ZOOM Platform and 
Live Stream on Drumheller Valley YouTube Channel Link 
https://www.youtube.com/watch?v=SEzIbFQ5_sQ  

 
 
IN ATTENDANCE 
Mayor Heather Colberg 
Councillor Patrick Kolafa 
Councillor Crystal Sereda 
Councillor Tom Zariski 
 
REMOTE – Zoom Platform  
Councillor Tony Lacher 
 
APPROVED ABSENCE  
Councillor Lisa Hansen-Zacharuk 
Councillor Stephanie Price 

Chief Administrative Officer (CAO): Darryl Drohomerski 
Director of Corporate and Community Services: Mauricio Reyes 
Resiliency and Flood Mitigation Project Director: Deighen Blakely  
Director of Emergency and Protective Services – Greg Peters 
Director of Infrastructure: Dave Brett 
Legislative Assistant: Denise Lines 
Reality Bytes IT: David Vidal 
 
REMOTE – Zoom Platform  
 

 
1. CALL TO ORDER  

The Mayor called the meeting to order at 4:30pm 
 
2. OPENING COMMENTS  

• Raptor Ridge Resort - Thanks to the people with Raptor Ridge and everyone associated for 
making this project a reality; including the people in Drumheller and County of Starland, this is 
very much a joint venture. For more details visit https://www.raptorridgeresort.ca/  

• Badlands Amphitheatre – There are still tickets available for the Barenaked Ladies and Tom 
Cochrane. https://badlandsamp.com/  

• CN Trail Fundraising Task Force – Volunteers that wish to help with fundraising for the CN 
Rails to Trails project please fill in a Volunteer Application for by Sept 1st  

• Deputy Mayor Swearing In for September and October – Councillor Zariski 
 
3. ADDITIONS TO THE AGENDA 

 
4. ADOPTION OF AGENDA 

 
 4.1 Agenda for August 15, 2022 Regular Council Meeting 
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 M2022.178 Moved by Councillor Lacher, Councillor Kolafa; 
that Council adopt the agenda for the August 15, 2022 Regular Council meeting as 
presented. 
 
Carried unanimously  

 
5. MEETING MINUTES 

 
 5.1 Minutes for the August 2, 2022, Regular Council Meeting as presented.  

 
Regular Council Meeting – 2 August 2022 - Minutes 

 
 M2022.179 Moved by Councillor Kolafa, Councillor Zariski;  

that Council approve the minutes for the August 2, 2022, Regular Council Meeting 
as presented. 
 
Carried unanimously 

 
6. DELEGATION  

Time Stamp: https://youtu.be/SEzIbFQ5_sQ?t=270  
 
 6.1 Erica Crocker, Communications Officer – Ethelo Citizen Online Engagement Tool  

Website link for Ethelo:  https://drumheller2023.ethelo.net/page/town-of-drumheller-2023-
budget  
Survey closes September 5, 2022 
Multiple communication tools have been utilized to share information about Ethelo and 
the survey itself: website, digital signage, all facilities, phone calls communication, paper 
options, and the library. 
Questions: 
Is there a way to separate out the people that live in Drumheller? This could possibly be 
done by working with the Ethelo administrator and filtering out the answers from the 
demographic portion of the survey but if someone chose not to fill it in then it won’t be 
accurate.  

 
7. ADMINISTRATION REPORTS 

Time Stamp: https://youtu.be/SEzIbFQ5_sQ?t=1013  
 
 7.1 CHIEF ADMINSTRATIVE OFFICER 

 
 7.1.1 Request for Decision: Remuneration and Expense Allowance for Mayor and Council Policy 

C-06-22 
 
Agenda Attachments: RFD + Policy C-06-22, Policy C-01-19 
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 M2022.180 Moved by Councillor Zariski, Councillor Sereda; 

that Council approve the Renumeration, and Expense Allowance for Mayor and 
Council C-06-22 as presented. 
 
Carried unanimously  

 
 7.2 RESILIENCY AND FLOOD MITIGATION PROJECT DIRECTOR 

Time Stamp: https://youtu.be/SEzIbFQ5_sQ?t=1173  
 
 7.2.1 Request for Decision: Engineering Consultant Scope Change: Midland Berm Construction 

Services  
 
Agenda Attachments: RFD  

 
 M2022.181 Moved by Councillor Kolafa, Councillor Sereda; 

that the Midland Berm construction services be awarded to Klohn Crippen Berger 
through a scope change in the amount of $275,741.50 excluding G.S.T. 
 
Carried unanimously  

 
 7.2.2 Request for Decision: Engineering Consultant Scope Change: Willow Estates Berm 

Construction Services  
 
Agenda Attachments: RFD  

 
 M2022.182 Moved by Councillor Lacher, Councillor Kolafa; 

that the Willow Estates Berm construction services be awarded to Wood 
Environment and Infrastructure Solutions Canada Ltd through a scope change in 
the amount of $360,990.00 excluding G.S.T. 
 
Carried unanimously  

 
 7.2.3 For Information Only: Engineering Consultant Scope Change: North Drumheller Grove 

Plaza Berm C – Construction Services 
 
Agenda Attachment: For Information Only Document 

 
 7.2.4 For Information Only: Engineering Consultant Scope Change: Newcastle Berm 

Construction Services 
 
Contractor information for each Berm is located at the site. 
 
Agenda Attachment: For Information Only Document 
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 7.3 DIRECTOR OF CORPORATE AND COMMUNITY SERVICES 

Time Stamp: https://youtu.be/SEzIbFQ5_sQ  
 
 7.3.1 Financial Report – 2022 Second Quarter – January to June 2022 

M. Reyes presented the information for 2022 Second Quarter.  All of the information can 
be found in the report attached to the Agenda. 
 
The Town is on track to be within the budget by the end of the year. This report does not 
include information about reserves or amortization. 
An unexpected expense that will need to be factored into the budget is an increase in the 
Royal Canadian Mounted Police (RCMP) expenses. This information is new and still being 
processed, a report will be brought back for Council.   
We expect to be on budget by the end of the year. 
Even when interest rates change our borrowing rates are locked in.  
There is no information at this time that the Municipal Sustainability Initiative (MSI) is going 
to be increased. 
There are still funds within personnel due to the job vacancies at the Town that we were 
hoping to fill in April that have yet to be filled. 
Council recognizes and thanks M. Reyes for the well structured and easy to understand 
information. 
 
Agenda Attachment: Report  

 
 7.3.2 Request for Decision: Investment Policy C-05-22 

 
M. Reyes spoke with other municipalities and the Town investment company to create a 
Policy that sets out to formalize the process for the Town’s investment principles  
 
Agenda Attachment: RFD + Policy 

 
 M2022.183 Moved by Councillor Kolafa, Councillor Sereda; 

that Council approve Investment Policy C-05-22 as presented 
 
Carried unanimously  
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8. ADJOURNMENT 
 
 M2022.184 Moved by Councillor Kolafa, Councillor Lacher; 

that Council adjourn the meeting. 5:26pm 
 
Carried unanimously  

 
 
 

 
_____________________________ 

MAYOR 
 
 
 

_____________________________ 
CHIEF ADMINSTRATIVE OFFICER 
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Denise Lines
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Request for Decision 

Page 2 

The Task Force would start the day that Council approves its creation and would continue to 
February 28, 2023, at that time the Terms of Reference will be re-evaluated. 

The Task Force members will be appointed by Council. This is a volunteer role and people who 
are interested in participating are asked to fill submit a Volunteer Application. The Chief Elected 
Official shall be an ex-officio member of all Special Task Forces without the right to vote upon all 
questions. 

The Task Force will bring reports and recommendations forward to administration and Council. 

FINANCIAL IMPACT: 

Resources from the Town in support of the Taskforce or any member thereof are limited to 

available meeting space, stationary, photocopier & coffee supplies expense to a maximum of 

$1000.00. 

The Town of Drumheller is qualified to issue official donation receipts 

WORKFORCE AND RESOURCES IMPACT: 

Ideally the Taskforce would consist of a minimum of 5 members at large, this may vary and will 
depend on the amount of volunteer applications received. As well as representatives from Town 
Council. 

STRATEGIC POLICY ALIGNMENT: 

The creation of a local trail system has been identified as one of Council's strategic priorities. 

COMMUNICATION STRATEGY: 

Advertising for volunteers will be placed on our website as well as in the newspaper. 
Appointments to the Task Force will be made on September 19th

, 2022. 
The Task Force will be in communication with the community through events such as the Sports 
Expo. 

COUNCIL MOTION: 

That Council approve the creation of a CN Trail Fundraising Task Force to work collaboratively 
with Town Council and Administration in the development of the CN Trail system. Members will 
be appointed by Council for a term ending February 28, 2023 

Seconded: 

Prepared By: 

Denise Lines 
Legislative Services 

Greg Peter's ' 
Director of Emergency and Protective Services 

Denise Lines
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BRIEFING NOTE 

 
DATE: September 6, 2022 
TITLE: 2022 & 2023 Policing Costs 
DEPARTMENT: Corporate Services/Emergency and Protective Services 
PRESENTED BY: Greg Peters, Acting CAO 

Mauricio Reyes, Director of Corporate & Community Services 
ATTACHMENT:  

 
 
BACKGROUND  
The RCMP to whom we contract Municipal Policing services operated without an agreement on 
wage rates for the past 5 years. As part of the new collective agreement, officers are due up to 
five years of back pay.  
 
As it stands, the 47 municipalities across the province that use the police force will have to shell 
out millions, which many see as unfair because they do not set salaries and weren’t at the 
bargaining table. Many Alberta municipalities on the hook for back pay are looking for answers, 
ultimately hoping the federal government will pick up the bill.   
 
At this time, Drumheller has not been billed for the retro pays costs for the years 2016 to the 
present. Of note, however, is that these retro increases have compounded, resulting in a 
material increase in 2022.  
 
DISCUSSION 
Earlier this year, Public Safety Minister Marco Mendicino commented that the federal 
government was at work behind the scenes to address the added costs to municipalities. At this 
time, however, nothing has been received to indicate that any decision has been reached.  
There was no mention in the 2022 federal budget. 
 
In 2022, the Town will see the municipal policing costs exceed the budget.  This is mainly due to 
a considerable annual pay increase to as much as $106,576 or $20,000 more than what a 
senior serving constable earned in 2016.  Presently we are being billed in our quarterly invoices 
for policing costs as per the new wage scale. 
 
Retroactive pay will amount to thousands of dollars for RCMP members depending upon their 
rank and length of service.  In prior years, the Town has set up a liability account to cover retro 
pay, but currently, it is unclear what the total liability will be and if municipalities will be required 
to cover the entire retroactive pay costs.  
 
The noted wage increases will impact the Town budget for policing costs significantly. 
We have dedicatedly put funds aside to be used to help alleviate the impacts, but these costs will 
increase in the coming years, and we ultimately may see a nearly 25% jump from 2022 to 2026 
in our forecast. 
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Request for Decision 
Page 2 
 
FINANCIAL IMPLICATIONS 
In 2022, Administration increased the policy contract budget by approximately $162,000 from the 
2021 figure.  The amount budgeted was based on the best available estimate when the 2022 
budget was prepared. Based on the latest information provided by the RCMP, Administration 
estimates the total cost of the policing contract to amount to approximately $1,854,000, resulting 
in a deficit of approximately $337,000 over the budgeted amount. 
 
In 2023, Administration estimates policing costs to amount to $1,945,000, including a $100,000 
contingency for final adjustments.  Consequently, Administration estimates the 2023 budget for 
contracted policing costs will see an increase of approximately $427,000 over the 2022 budget 
($1,517,632),   
 
COMMUNICATIONS 
N/A 
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Suite 320, 6715 – 8 Street NE 

Calgary, AB  T2E 7H7 

Phone: 403-250-1362 

1-800-351-0929 

   

Town of Drumheller August 25th, 2022 

224 Centre Street File: N:\2450\057\L01 

Drumheller, Alberta  

T0J 0Y4  

 

Attention: Kelcie Wilson 

 Capital Project Manager 

  

Dear Mr. Brett: 

 

Re: 2450-057-00 - 2022 Utility Upgrades 

 Tender Summary 

 

Bids for the 2022 Utility Upgrades closed on Thursday August 25, 2022. A total of three bids were received. 

 

The low bid was submitted by UG Excavating Ltd. of Calgary, Alberta. There were no extension errors on 

any line item amounts. UG Excavating Ltd. has provided the proper bonding and safety qualifications.   

 

Table 1 summarizes the results of the three tenders that were submitted. 

 

Table 1 – Tender Summary 

 

Contractor 
Tendered Amount 

(excluding GST) 

Difference from 

Low Bidder 

UG Excavating Ltd. $ 1,222,714.20 N/A 

Wally’s Backhoe Services Ltd.  $ 1,458,090.12 $ 235,375.92 

Option Excavating Inc.  $ 1,646,636.25 $ 423,922.05 

 

The above budget includes a $100,000 contingency. 

 

Based upon the above, it is our recommendation that the work be awarded to the low bidder, UG Excavating 

Ltd., in the amount of $1,222,714.20.  

  

Upon notice from the Town of Drumheller, MPE will prepare the necessary Contract Documents for 

execution by both parties.  

 

Contact the undersigned at 587-223-4109 if you have any questions or concerns. 

 

Yours truly, 

 

MPE ENGINEERING LTD. 

 
Derek Veldman 

Project Engineer 

DV/dv 
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