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2018 Actual $ 276,874
2017 Actual $ 289,905 election yearBudget 348,020

Pro ‘acted ?nal 331,000 2016 Actual $ 240 539
2015 Actual $ 223 921

5 year average 272,448
Budget request 320,635

Total Change over 2019 budget (27,385)
Less change in Global expenses 24,265

Less change in amortization 0
Remaining change over 2019 budget
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Salaries, Wages & Benefits Global account
Telephone Global account

Fuel Global account
Insurance 50 Global account

Utilities Global account

2-295 Projects 1,000 special projects/sponsoiships

1500 Volunteer recognition
Provision toial $2.500
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1,111

14,930

5,458

26,400

112,567

2,392

34,133

5,242

41,979

2,864

3,738

1,260

7,146

18,764

1,278

75,132

11,411

4f.=.'
§2~

; 21,‘iéZ4
"

34,468
-_-.—-..—..

_ _..-... ...—- ....... --.—1—...-. ..-._, -— —.—. -——-...-_,...-» < . --r—-——--..-. W

80

12,600 ‘
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n. ’’u: m V G1u‘.u:g:«uu—u
man 2-.‘mr>',m\‘?\"Trl1Z\.'l?

chnrvc‘mm

(e)

(e)

Town Hall (1202)

2018 Actual $ 137,613
2017 Actual $ 123,542
2016 Actual $ 125,671
2015 Actual $ 113 425

Budget 149,635
Pro 'ected ?nal 128,000

5 year average $ 125,650
Budget request 158,220

Total Change over 2019 budget 8,585
Less change in Global expenses (17,775)

Less change in amortization O
Remaining change over 2020 budget

_'Vl§"“°"§l3.'° Va".l.a"..‘E§....._ _.._._
2.

2-251 '___l2-}§_1__R_e_r3§i_rs_|§u_i_|}i_I_I_1_M____ __ _,_i_'. ___
r

-8,000 2019 - 1 time provison for roof
2-252 L__2_-_«{§:’—_l§Ij:l3r’_iIur§i*l‘-7<1‘l1£fT1t°;_rIT_~__-__._. ,_ _ _ _ _ ___ -1.850 2019 - $2k provison for tri-annual genset load test

: -9,850 (b)
balance of variance $ 660

Global accountSalaries.Wages & Bene?ts
Telephone Global account

Fuel -50 Global account
Insurance 1,500 Global account

Utilities 13,070 Global account
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2019

YTDActuals Draft Budget

-12

5,582

9,544

768

13

4, 132

899

31

26.810

2020 Operating Budget

2016
"

2017 5 2018 3 2019 2020
9

2021 2022 2023
"| YTDA"c"t0a|s"‘,YTDAc"tual5"

YTDActuals ' DraftBudget DraftBudget Dr"aftB11dg"et""Dr"af"t""I§
udg"et

_
_J i -120 -462 -12 ;

- "L "

"""""""i5,18"7"16,326_"""""""""16,58§"" 19,796 16,960 1"9,"8"25 20,220 20,720
""

21,130
"M ‘ "W" "M ‘" 3,"593=.

"

4,0"86_
_""

3,951. 4,230 3,220"'”"” 3,61(""J""_3,680" 3,770 "3,85
(")79

. 2-"1"".5"2tI\/"e||I~n""e"ssP"ro§r"é:_"1"r"1"" , 75.. 75=
" "" "" 75"; 53 75 75 75

" ""
-""-m 2,189""

"2,"1§"9- 1,747 1,750
F" 1,750" 1,780 1,810 1,840

"2"s,9"7"2';" """ 28,781""_‘29,381’ 29,751 36,900 "37,4"60="

37,460 37,460 37,460
"9",E"36":"L"""""""3"","579._4,195 2,766 17.150 9,150 9,150 9,150 """""9,

150

79 :"""""2""-216""Téie"p"r"u"1."ne"
"-" "" W" "W" T" """""2,419"

"

39 2-241Janit0"1'"ie1lSer\7ic"e5" " " "

91 2-251 "I"=<é";";}-1ir§"":""E""1"1i"ic"1"iri"gs""
""

92 .""""23"252"""iaepa:"irs".-"E"c".i"1"ipmen"'c" "

1,3""2""4 230 4,796; 184- 3,500 1,650 "2,850 4,150 ""2,
65O99 "2-253Re0airs:"Ot"hér

'"""
" "

6,088 5,609 "801 4,494 5,000 5,150 5,150: 5,150 5,150
94
. 2-"2"7"2|ns11r3"rtcear"1d"Bo"r1dPremi"ums "" "

H

"

6,042";"" "

5,506" 4,852_ 5,500 7,000: 7,350 7,720‘
"" "

8,110
3' “sggn

3

35 S""2:291""(")Th"¢=;E""6é"r"1Z$.}aiT§ervi&E§" """"12""","36"0"
"

10,442‘ 10,550 10,500 10,500"
"" "14,000; 10,560

95 ,'""2é"5"§a""fZ=E""r{/i"?rié"I£,ET6th"i?§"E?h"oé§ 1,054= 800' 825.
"

850 875
pbliéé 11- 89, 200. 225. 225

18'"J"""a|"1"it"¢")87'

99 .""""i—"5""1"9"0t"h‘"c§e"riéFéi"s0;"aE5I"i"e"s """"""2,27"1- "1,"o"40".""""""""f,3"0""9& 1,000- 1,000 """"1,000
" "" ""

1,000
39 17-521FJéI0}i6r£§s"é

" "

99"3_._
"

"726. 1,19"9 1,000:"

"1,020"
"

"1,040-""""

1,060

99 , 2-531""Cher"'nica"|"sand Salts 213 625
"

750""""

750 750._ 750

91 1"""2"—5"41"U11IiEié§E""éié¢tEiEiiy""
"W " "" '"'"'""' "z""7",8""2"6"_ ”" "

27",1""é9'_""
"'" ' '"3"""2",67"""0 28,915 34,960 33,636‘"" ''""""34,365- 34,900

92 2 "2342""u"E}i"i£i"é§}""E;é"s"""" 10,159: ""13,56""1_""""""""22,049: 15,020‘ 14,115 21,340,
""

23,270 25,035:"""""""""""25,
465

""T""""" "'""""" _" "_ " ""'"" '"""
"" "W" """“

2,"000 2,040 2,030. 2,12099 g 2-543"utiIities":""v"§/aé"eré"nE§"séwéE""" .-. 1,154 1,409“ “""2,"014I" 1,474-
""

2,200
""

94 -""T6"t"aii2"o1"v""Tbw"ni-IaiI""
""""""""" m"""""""" " Mn" ""

125,671,. 123,542. 137,613 127,282 149,635 158,220 160,956 169,350 166,370
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(e)

(e)

(e)

(e)

(e)

(e)

(e)

Computer Services (1203)
2018 Actual $ 210,146
2017 Actual $ 186,373
201 6 Actual $ 197,564Budget 232,900

Projected ?nal 203,000 2015 Actual $ 195,311

5 year average 198,479

Budget request 233,300
Total Change over 2019 budget 400

Less change in Global expenses
Less change in amortization

Remaining change over 2019budget

2-226 120
2-227 955
2-234 -1,000 2019 Provision for 365 & Of?ce 2019 upgrade
2-252 250
2-275 75
2-515 -500
2-519

Mentionable Variances
§ |nteI_m;t

V

_ _ ______ _ {Ii Snftwareand Upgrades . ‘

—( .. ...,_..._-_.i

'}v?e_téII>sV7E‘c'i[i;pme{1'i:?-’
_

SoftwareSupp_<_)rt_/Lfpgrades
__

-
'

400 3
b)balance of variance :1i

Salaries, Wages & Bene?ts Global account
Telephone Global account

Fuel Global account
Insurance Global account

Utilities Global account

C:\Users\|bosch\AppData\Local\Microsoft\Windows\TemporaryInternet Fi|es\Content.Outlook\F3MDBYOF\(TaxSupported) Draft V12020 Explaination of budget request variance.x|sx
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DRUMHELLER

V

"?otéI1203 c¢$ni;5u't"e}5ér'\iicEes'

2020 Operating Budget

4 2016 [
" "

'v'T0'A&£{;éi’Is"

196,3645

2017 2018
"{rr0Aétuals

'

vfbAlc-'cu:a‘l‘s-

95 1-451 Custom Work '9 -4,221. -704 -300‘

97 *1-75136.1-Tran3fu3”‘r'.-f'ro>f'r'I(5peci?70e1pa1‘fr0ént)"W

"J-1,200" “W-1,"200"'"W-1,'20o§ -1,200 -1,200; 2"-1,200"'"”—
1,2oo93 129165;rrar1'51;c-3r‘fr0I;0"‘(5']:)'e_'(:i.f\"/&e"p'a'r'trhékit)

'2 ' "5"""""-8,000“ ‘2

‘-8,'000-- -8,000: -8,000 -8,000" -8,000 '-8,000
99 .'”1i9164TEa'nEfé'rfroin('s;peE'i?ydé;{énrhéh¥i"’"'W' -8,000 -8,0003 -8,000 -8,000. -8,000 -8,000

100 1é99‘10'tri§Einéo'iné’i
J

-15'

101 2-226 Internet 30,734 26,396_ 26,130 25,230 25,650"2'

25,650 26,070
/2-227s'of{wa}éaEuci"[)pg?a'd>es2

2’

70,812 74,137 "’70,020 78,910. 82,565" 84,200 84,625
.1"E9234'Ei:Tu&éii6}{"”"W 1,650 1,230 6,500 6,000 5,000‘ " 4 6,000

104 W2-252.Ré03i}51'AE00i'0r0enf 14,583 6,138 13,131 11,700 11,700" 11,700. 11,700
" '21:"-2'7'5'S01Etwawrvé5u';'>port/U'pgrad_t'aA5

2' "

f 9'5,159f'”'' 87,0827""W96,238_ 107,035 '107,110A
5’

107,960" 107,960 107,
960M212910th}ek6;éri£e'F:§’|”s”¢a'r\}i£és

”'“'

607'-" '

"T 2

3‘
'

A “2

-‘_'2-515'7§{§ti6nEFy':O?f_fiT<:_e~'S.upp'|Mié5w%“
W" ' W“

‘"4,001""""'2 1,816’-5

2,500 2,000 2,000;
1 " 2,000 2,000

I52-515bi?uéfdé?grai50|0E|i0s
0' “‘"""W""'"w” "

786 H‘ " 8,708 20,912 18,500 19,000; 25,500 21,500.'"w'20,000
186,373’

2019

210, 146_

2020
‘

2021 =, 2022 2023

Draft BudgetDraft Budget.DraftBudget DI"'3ftBudgét

232,900 233,300 3 244,175 241,810 _E 241,155

2019

YTDActuals Draft Budget

-1395
~1,20O -1,200

-7,980 -8,000

-7,980 -8,000

21,399 25,160

64,714 77,955

7,500

11,013 11,450

94,197

1,445‘

27,827
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,
K K 5062)g

(el

(e)

(e)

(e)

(e)

-2,000
-2,000
-1,000
6.150
2,000

better allocation of budget to applicable departments
provision for creation of posters/lea?ets
budget oontraints
*new - $5k budget software (public participation)
increased provision for public participation

Communications (1204)

5 year average $ -

Budget 142,230
Projected ?nal 140,000

Budget request 148,805
Total Change over 2019 budget 6,575

Less change in Global expenses (2,725)
Less change in amortization O

Remaining chane over 2019budget

2-221

2-223

2-234

2-275

2-295

3.150 (in)
balance of variance $ 700

Salaries, Wages & Bene?ts Global account
Telephone 750 Global account

Fuel 0 Global account
Insurance 0 Global account

Utilities 0 Global account

Mentionable Variances
KAdvertusing

Printing and Bmding
‘V _

V

Education ~

'

I

.— .__...—.r- .____........L

o tyvareSupp_or_t_/Upgrajdeis
Project
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___
_T.__,_

1,242

93

-521

68,217

23,163

68,800

17,730

500

1,400 -

800

1,000

2,000

9,500

4,000

500

1,659

1,718

5,153

597

' 2020 Operating Budget

‘

2016 2017 ' 2018 2020 2021 2022 , 2023

f YATDActua|AsA_iYTDA<A:AtAua|sAAYTDI-A\cAtAualAs |A3Ar3f'AAtB0dgeAt-AbraftBu¢A;iAgAeAtDraft Bhdgei_A|A)
AraftA

BAlA
1Ac|
getA

5

_

1-991 Otherlncome

_
A2-A1A11saIariesA

A A

70,755 72,170

2-15A1AI5ayroIIBeneAfitsAA A A A

17,750 18,010
A

18,610

2-152 weIAInZs§APrA0gm 500 500 500

A2-AA21A4C0nvéniibhé/iiégi§1ra{iAdn$
AW

1,600 1,600. A1
A,
600

'AAA2-A2Ai(AsTeiAA¢=_phA6nAeA
A A

1,550 565 1,
595AAA2~2AA1A7AAATArAavéIAaAndA§uAias'isAtAeAAn¢eA

AA ‘A

1,200 1,200
A

1,300
:AAi:2i§AA|AQAlE;cAi0éAEiper13eA 300 AAAA3o0 300

2-221AAAoIvé}ti§ihgAAaHdAAI5}6Ah1E:1f6?A
'

32,000 32,000 A33,
000AA

A2AA-A2AA2A2AArA»A/iAiAii1AAiAAciA;A:A5AIAAi\}i§}?béAr§AHip#éésAAAAAA
AAAAAA A A AA

A
A

AAAA2A-A2A2A3A§}i}?cAAihg3ndAAABAiAr;dAiArA1AgAA AA

:

'AA_2A#A2:=A.A4AEA:1A1}<A:.5a*cAiAoAruAAA” AA A AA AA "

4 1,
100A

A2AlA23A§Ac>*AcAAr:AéEAI5AE<AsAAfEa.AsA§i<$Ar§aI
AA

A

I

A

Sui?a/J.bg*;.déS..._,
I

. . . .

I

..
15.
18.
46.

AA

2¥AA29A.'A5A|5f0jA¢A3tAA:t:AEsA;A)A;A<A:i1A‘Ay;AA)
A AAAA"AaAA “__AA—“AA_ AAA‘A AA A

AA AA

A A

_
A6,
000
A

AAAA2-5EAAsAA1atAiAonéE},0f?¢éA§dppIié§
"AAA A

A A

‘

A AA

- 50
0

AA

A1A‘:AA:AtAaAIAAA1204Aé6h§AF§1JnAié§fiBhé)F0Ai§iiEAIiéEEi6riA§
A‘ AA A AA

_

- 138,584 142,230 148,805 149,735 152,530 155,795
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Lu

$ 1,091,690

(e)

(e)

(e)

(e)

Police Services (2101)

2018 Actual $ 779,847
2017 Actual $ 1,271,528
2016 Actual $ 1,166,443
2015 Actual $ 1,060,631

5 year average

Budget 1,165,718
Pro 'ected ?nal 1,180,000

Budget request 1,208,143
Total Change over 2019 budget 42,425

Less change in Global expenses (23,650)
Less change in amortization 0

Remaining change over 2019 budget

Mentionable Variances
1-531 5,000
2-217 -1,000
2-333 21,745
2-511 -1,000

2019 included time provisions for truck cap and
2-519 -6,250 radios

1: 8,495(bi
balance of variance $ 280

Salaries, Wages & Bene?ts Global account
Telephone Global account

Fuel Global account
Insurance Global account

Utilities Global account

C:\Users\lbosch\AppData\Loca|\Microsoft\Windows\TemporaryInternet Fi|es\Content.0utlook\F3MDBYOF\(TaxSupported) Draft V12020 Explainationof budget request
variance.x|sx

province has decreased % distributed back to municipalities
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.3-
r.
DRUMHELLER;%

2017 , 2018

Y

2-7771Grant: (specify.)'7ir‘1‘¢‘;|i\rI“iW(K:lua‘is;,c0r7r1r:r‘1unBity 914-.
H‘

Ar.nortization‘Expen'se 2
' man'2'1o1}>¢';ii'ceseniiEe§'

' " '

1,166,443

"1”,21zi
' 34,578‘

1,271,523

YTDKA-ctu‘a|5: YTOAc't'ua|5
,
\'r"i'I‘)"Ac‘tu:aB|Bs_B;,'

4'

5,132‘
" 32,373".
779,347-

2020 Operating Budget

2019 2020 2021 .' 2022 2023

DraftBudget' Budget BraftBudugetuBraftBudget- DraftBudge
t

800 1,200- 1,200 1,000
1 Z

1,
00035,000 35,000. 35,000 35,000

'

1,155,713 1,208,143' 1,226,628:1,239,533_

38,160

1,177,073 1,250,598

"

35,
000
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28 750

Fire Services (2301)

2019
Budget 432,300

Projected ?nal 393, 500

5 year average 369,173

- 14,940 (5)
1

I
in»... . .-¢.......

..._.._

Communication System

Lr.........‘,...-. .-..
. ,-- _

i
I
‘I

, Repairs: Bucldmgs
..~ ... _...—...._r... .....A--

_. _._ ._..

'5 Othe Genera erwces
l~.J...._... ..r.' ~. ...—.... run-r 1'. —..~.-.

Safety Matgrnals,Clothing & Shoes

L.

(r)

(r)

(e)

(e)

(e)

(e) uImIn9)

1-351

1-431

2-212

2-251

2-291

2-511

Budget request
Total Change over 2019 budget

Less change in Global expenses
Less change in amortization

Remaining change over 2019 budget

Mentionable Variances

balance of variance

Salaries, Wages & Bene?ts
Telephone

Fuel
Insurance

Utilities

468,240
35,940

4,850

6.500
2,000

-1,015

7,700
1,755

900

reduced fire service agreement
reduction based on 2019 actuals

1time provision for OH door — EC hall
elimination of 1time provision ($3,200) for flooring
increased annual provision ($3k) for door mtce
provision forroof inspection
reduced provison for turn out gear
provision overspent in 2019 (timing)

Global account
Global account
Global account
Global account
Global account

H:\Budget\2020\(Tax Supported) DraftV12020 Explaination of budget request variance.x|sx
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2020 Operating Budget

2016 ', 2017 2018 2019 2020
,

2021
’

2022 2023

YTTDTActua|sYT|5TAct1T1Tai5: YTDActuals Draft Budget DraTftBudgTétDraftBuc|TgTétT;|TDraiT‘tTBudgetBTudge
Tt

= T1-351(80écify)[TfTire,road, utility, etc] -11,269-- -9,325 -12,681‘ —8,000 -1,500 -1,500, -1,500 -1,500

: 1-T431TsTTaTITTe<TT31T‘TSeTrviceT
TT TT T T

T

T

T

T-3T7,6T89TTT-T33T,621TTTTT‘T-35,603 -28,000 -28,000; -29,000 -29,000
TT"T‘TTTTT TT T-iT,000T“TTTTTTTTTT-T3T00-TTTiTT8TE>T0- $500 -500 -500 -500

1T-5§T1TTEEts/GenTeTTEaIDoT0aTtTi(T)rT1TsT -113

TT1Tl9T91(T)T'TciT1TeTTrlrT1cTToT1rTT1Té -723

T2-TT1T11TsaIT:1TriTe‘s~-.._._

149,058 186,948 206,726‘ 198,985 202,970 203,050 212,210

2TlT151TTI5TayTrTc$TIIBérT1eT?tsTT 19,945 22,257 20,623 22,860 23,580 24,500 25,260
TT2TT31T5T2TT\TI\T/TeITirT1TaasTéPir6gE§rfiTTT

TT TT TT

TT 2T-T2TiT2TCor;1TrnTuTrT1TicaT1T'cTiTcT>TnTTSysteTm» 7,670-_ TT1TT1T,TTTsT37T9T8T,6T8T2T 1 11,225: 11,225: 11,225 11,225
_TTT2—2Ti5TPTo5taTgeT

T
T T

TT T

TT

T TT T TTTTT

-

TT

T

TT T T 213T '

250 250 250'TTT
T TTT

T 250
T

2T¥T2T§1T6?e_-iTe|T:T$ThTE:rTT1T¢T=_TTTT
TTTTTTTTTTTT

T T T T7,TT34T2T‘TTTT5,T4T48. 7,000 7,090 7,180 7,270

TTTT23217T?TraJéITa}{ds0i:sistéH¢TeTTT § « 1,151
“T TTT=TTTT4T84T 1,800T T T1,T80T0Tj1,800 TTT1,

800TT2TT-T222|T\T/ITI}niTciTp.-T1TITTi§/ITemITToTenrTTshi6Féés
T T TT “TTTT TTT3,269 3,810 4,000 4,020. 4,050 4,100

;TTTTT2-.*zT3.TT4TTTEEEEaTtTicT»rT1T
TTTT TT TT T TT T T T4T,TT048

T

5T,TT1T7T6 5,500 5,500 5,500 5,500
TTT3-24115}iii6kié|T§érvicé§TTTT"TT_TTT‘

TT TT
T

TT T‘ T 3,500- 3,500 3,500. TT3T,600 T3,600TT 3,600
T“2T-T2zT1T9TTTTcTc:TTntrac'cTeTiT1TsETrviceTiST0ec1fT\;)T"'TTT"'TTT T TT 1T8T,868TTTT

TT TT2TT-T2T5TiTITaTeTpTT£=TiTi:E.cT.T:TT§T:1TiTITEIiTngs
T

T T
T T

T T T4,T4TT9T9=

..
2_,2S,.2§ep;iEs£.Ed.uip_me.hi,

,
..

T

T2-2TT53TTRTTT¢Te;T»TaiEs$TT0*cTh¢T=_TETT
TT

TTTTT2T-2T5T5TI§a$.T;T$§?rTs§(TT23T;T>iT1:6liiZiTr?vT:TT=_s'¢rTraeTntTTi~TrT¢$Tgram
T

T2T-272|TrTT1TTsTur3n<:TeTT:-1Tn<T:|TBTTcT)TTr1Tt§TTF’TTreTTrTr1TiT1TT.TI|T'r1sTT
T T

- 20,359" 27,872: 25,750 28,090 29,490
T

30,960

_

TTT2-291T6TirT{TekTT<T3TenéEaTaTITT5T.TarvTTiEe§TT
T T

‘ 10,277‘ 3,003 11,080; 9T,3T30 11,115;
T

9,330
TTT2Té5TT11T6éfét§:Ti\4éT£eFi6is,TCI6thTihgTTTéTTT5FaTde§

T

‘ 14,589 12,249 10,000 12,000: 12,000"
TT

12,000
TTT21519T0éi1€ETeE:TnékéIT6u;3Eiié§T

TT

5,130. 7,150. 7,150 7,300 7,300
T" T2-T521T|=TT11TelTOiTIGI'Tea5<§TT

"T

7,355 8,038 6,000 6,120 6,240 6,370
TT2-T524cTcT;nTsTu;TmTaT.T1aTI<$_T,T5rriTaI?TE$cT:ITsTT 214 929 1,000 1,000"

T

1,000 1,000
TTTW T T

14,971 17,089 T13,970 TT T13,3T65
TT T T13T,4TT0T0_T 13,435

T9,T970-TTTT TT TT TTT 14,540

T19,5T97~ 20,275 TT2T0,T9T1521,552 22,190
TT10,TT150= 1T9T,90T0.TTTTT4T,2o0TT TT 4,200 T4T,

TT200T

4,045
TT

6,652 13,500 T1T3T,75014,000‘ 14,000

TT7T,T140
TT

385- '2 2,250 2,250 2,250
T

2,250

T

2-541TT0tTiIitié?sT:TEI«§¢£rEETi1§T
TTTT2-T§TIT5.T2“UtTi|TTi1:TTiTeTs:C;iTaT1sT.

T TTTT TTTTTTTT 12,956 12,545 13,515 14,405
2-543 Utilities:Water and Sewer 448- 457 600

T TTTT

610
T

620 630

TTTT23T9TT26T0i1ci$IIéc£ai§TIéAcéoTuF:Tt§T 2,598
TT TT

T

T

2-930 Amortization Expense j 70,837 57,553. 71,250." T 9TT8,T000'TT9T8T,0o0_ T98,000
T 98,000

TTota| 2301 Fire Proteétion
TT T T

- 350,804' 385,108_ 389,500‘ 382,777 432,300 468,240 460,330 470,727 476,520

uge y rgamza lOn-‘ '
V

2019

YTDActuals

-9,016 —8,UUU

—29,151 -30,000

-2,500 -500

-9,732

191,145 201,520

17,737 22,860

217

7,734

4,017 7,410

1,214 2,500

3,808 3,900

4,425 5,800

3,500" 3,500

18,403 20,275

13,254 12,200

12,752 13,500

562

21,274. 28,000

5,408 9,325

17,467 12,000

8,588 7,150

4,430 8,000

176 1,000

14,533 15,010

11,318 10,160 .

388 500
'

70,716
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Disaster Services (2401)

Budget
Pro 'ected ?nal

Budget request
Total Change over 2019 budget

Less change in Global expenses
Less change in amortization

Remaining change over 2019 budget

2-226

2-831

balance of variance

Salaries, Wages & Benefits
Telephone

Fuel
Insurance

Utilities

113,180
69,000

65,1 15
(48,065)
46,285

0

720
-2.800

300

2018 Actual $ 53,016
2017 Actual $ 43,964
2016 Actual $ 41,452
2015 Actual -$ 11,585

year average $ 39,169

*new - Emergency Operations Centre
Flood mitigation debentures not yet exercised

Global account
Global account
Global account
Global account
Global account

C:\Users\|bosch\AppData\Loca|\Microsoft\Windows\TemporaryInternet Fi|es\Content.0ut|ook\F3MDBYOF\(TaxSupported) DraftV12020 Explaination of budget request
variance.x|sx
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—5,0U0

27,488

4,761

24

396

11,379

1,612

84

805

17420
8,314

66,770

12,660

1,500

7,700

3,000

=
95-3 2020 Operating Budget

3 2016 2017 1 2018 2020
_‘

2021
'

2022 2023
_

YTD.A0tu'a|s YTDActuals , YTDActuals _' DréffBudget 1 Draft Budget; Dféft0E§'u'dget0rAa‘f’t"
Bu/dget

1-451 Custom Work -‘ -90

1-843ConditionalPrograms
*0

-46,578 -52,7oo
1’

-144,930?
1-991Other inEo'rné

’ * "

-1,339
'

-1,086"
'

-7o_

2-111 Se>|’aI'_ie_s'0

1
26,728 25,143-* 65,580- 27,895

. ":2-151'Pay'/r0||'BenefitsH.F P “H 5,753: 5,535 9,487- 5,070,
0

0

27152171/?éIIhé§§It?’-rlol 25
‘

1'8j
_

"232’16'?éI'e;5h6iié”Ai
" ' ' ' ' 180

2-217—:i'r’ave|anci“§L1|0si5tence
_ I ‘W

1,500
'

2-2»2'2:1/iuniéipéliilleinibefélhilp‘Fees
'0 W"

; 75

'2‘-=’2"2'éinternet" '

" ' '

720

2-0234Eéucaiid?”
"" "“'”‘""'

7,283 ‘'”7,795
0 ' "

'7,70'0"
'

'

"2-239Otnei’Professional
0

" "

. 46,043 56,241_ . 3,0o0_

2-252 Repairs: Equipment
'

'232910therG'éné}éiisér"vi&es' 1,075 250-

‘"'§Ti§§‘BE;?é&;'"(;'pé¢ir93'
‘_ 1209 111,830.

2-519 Other General Supplies 449
7 "‘

4,399 4,150 4,200_
"V

2-831lnterest 17,400 14,600‘
‘

2-930 Amortization Expense 536

"”T'6taI2401 0IsésEe}séivice"£- EiskrMan§gé'&:ent '_ 41,452; 43,964 53,0165 66,984 113,180 65,115
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Safety Codes Drumheller (2601)
2018 Actual -$ 16,250
2017 Actual -$ 37,419

Budget
Pro 'ected ?nal

2016 Actual $ 6.887
2015 Actual $ 17.063

5 year average ,848

Budget request
Total Change over 2019 budget

Less change in Global expenses
Less change in amortization

Remaining change over 2019 budget
'

1-522

1-525

_
_ 1,500 (b)

balance of variance -$ 950

Salaries, Wages & Bene?ts Global account
Telephone -25 Global account

Fuel Global account
Insurance 0 Global account

Utilities 0 Global account

C:\Users\lbosch\AppData\Local\Microsoft\Windows\TemporaryInternet FiIes\Content.Out|ook\F3MDBYOF\(TaxSupported) Draft V12020 Explaination of budget request
variance.x|sx

-6,500 based on 2019 actuals
based on 2019 actuals(F

(r)

MentiqnableVa5i3_r1<_:g§____________
Permits (Electrical) —_‘ ,

’ ' . ;

"

"sé'r';nMBa.rd.n‘g)"'
4

'

‘

310
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Safety Codes Palliser (2602)
2018 Actual
2017 Actual

Budget 2016 Actual
Pro'ected ?nal 2015 Actual

4 year average 9,380

Budget request
Total Change over 2019 budget

Less change in Global expenses
Less change in amortization

Remaining change over 2019 budget

1-431 — -1,050
2-223 1.400

T T

*new - allocation of copy charges
____..3L(b) .

balance of variance $ 210

Salaries, Wages & Bene?ts Global account
Telephone -130 Global account

Fuel Global account
Insurance Global account

Utilities 0 Global account

C:\Users\|bosch\AppData\Local\Microsoft\Windows\TemporaryInternet Files\Content.Out|ook\F3MDBYOF\(TaxSupported) Draft V12020 Explaination of budget request
variance.x|sx

(6)

(F)

MentjonableV_g_[_i_a3nces
5 Sale ofservlce-

'
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2019

YTDActuals

-52,829

-116,826

-147.103

-218.764

—11.651

—3,183

484,346

-41

61,796

11,314

2019

Draft Budget

-69,900

62,810

1,118

343

1,223

715

1,430

500
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-....__..__... ..._..__ ..._:_A.

_' A/l5eetin‘gEzxlpenseI

"'

2l221‘Aaveiii's’:'ri"ga'na‘ér6inom3n'

" ‘ 222516EheE"G'é"rie"FéI.¢Ién}i¢e_<.'
' "

213150tTiE.-}“Géhé?§T'§?'E'bii'és

1-S21'License(specify)

112525i>e'n'n:t;(s3éEa’ry)
'5

5

1i§22?3é+}n'iEs'Ggiéhifiz)“
51-§§A1‘(_)v_¢ttIerlr_r1'o>:':-<3“-me

2-111 Salaries
I

2-151 Payroll Bene?ts
'5

2"—'1"§2'"vv'e|it{es;sP”r0‘g=ram57 '2

’ 2L2'1zi"chiverit}£5n§):é};g:;£}a{ik5ns

2-2145Postegeuu5

K

I V‘ 4 I

" 24216Tenephohé
‘

‘

2-f2517d'|:'r'a'\Ie|Yandéubsistedce
I

2l2'2"'2"Mun'iE'ipaI‘Mér?beréhi?éééé'
5" "

2-E15‘§ié¥i'oriers/,‘o?iéé"sd;}piiés
"

+ot§| 2605Deve-|o_p"r1'1ent

2016 2017 2018

YTDActuals YTDActuéls7 YTDActuals :

:
-2,23o-

-21,000:_"A 7' 1 -254,254
' ' ' "

-19,701:
‘

7-5,=6'7"S“M

"'—§,E9_6:f773,050‘
-457V' "$175.

7 E557185'63,2785“

12,4305” 5

20,o32- 9,182

445 444-. 8-

914 450

506. 455
’

521- 537: 556:-
'1,5s's~"629' 7 2,15"?

"

1,907
A

1,997j w1',"éé§'_

9,181, 9,962 10,786

2'és5',""W '2é5
‘B 7 5”

2*”

“Woo 1,01:
05445, 5954
375 734

87 620

66,876; 72,573 42,424

"

’39}"4éEs'

2020

2020 Operating Budget

2021 2022 2023

Budget
K

DraftBudget Budget; DraftBudg
et"

-13,000

-3,500

'

'S'3,4$3o"
9,730

500

725;

500

525

1,000:

2,050.‘
10,500

1,700

1,000

350 500'

67,890 66,135

425:,
'

7

1,700

1,000

-13,250,

-3,550

54,550

9,920

500

725’

500

54o_

1,000_

2,050";
”1'0}7§0

1,700

500:

67,360f

425'

'1,'0o'0':

-13,
5750-3,
575

M

€7,
0301o,'3
"7'050

072
5"
50
0

' 57
01,

0002,100
4

10,
75042

51,
7001,
000
"50
0

2019

YTDActuals DraftBudget

-1,800

-13,569 -12,500
"

-3,972 —3,250

-162

50,333 53,550

6,525 10,150

500

725

263 500

1,366 1,490

-6 1,000

1,962 2,000

9,355 10,250

425

1,637

869

250

752

105
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2019

YTDActuals

2020 Operating Budget

2016 ' 2017 2018 2019
'

2020
=

2021 2022 2023

YTDActuals YTDAActua|sEYTDActuals DraftBudget DraftBudget Draft Budget "DraftBudget Draft Budg
et-..._‘.... ,.- ,-... -.—...-... —_ ............-...» .- _ - Av

—8,688' —10,50o -10,500 -10,550 -10,900 -11,
150*2‘-"21:=7i>'o§tai”§g'¥e'

"

400
"

450' "243 525
'

525

1-521 License (specify) -11,489‘ -10,329“

2l'2”:-ii5?1Er#}6fé§sionaI I 1 1,454‘ 425 5,000' 5,
000

_
2-291"othé'rGeneraIserviéeéw"

‘
"D 2,071‘

“ V

1,183 2,8005“
"

2,
300

. "'2'-519OthVerGer'1'era|Supp|ies'
_

I
.

A2',O-44' 1,000 1,
000“ i306'1TkéHs¥éE'£o(§?éci?7E1épaFtmen1)

D" "

17,000; 17,000 17,000
'

"17,
000":'”T$taI3610Ai1iE:1aIControl

’ A

3,323 11,3023 12,311 15.800 15,800; 15,650

-10,536

245

3,500

1,570

552

15,980

500

5,000

2,800

1,000

17,000
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‘GEE

Weed Control (2611)
2018 Actual $ 20,537
2017 Actual $ 20,469
2016 Actual $ 30,589
2015 Actual $ 38,829

5 year average $ 25,181

Budget
Projected ?nal

Budget request 27,130
Total Change over 2019 budget (5.140)

Less change in Global expenses (610)
Less change in amortization 0

Remaining change over 2019budget

reduction in provision for weed control
2-291 -7,000 based on historical expenditures

_ -7,000 (B-5"
balance of variance $ 1,250

Salaries, Wages & Bene?ts Global account
Telephone Global account

Fuel Global account
Insurance Global account

Utilities Global account

H:\Budget\2020\(Tax Supported) Draft V12020 Explaination of budget request variance.x|sx

(e)

Mentionable Variances
i'_' ""“”"' "‘ _""""""‘ ”‘ ‘— ”"""""°""'"“"' ' "‘ "'"1
E V’ "$37. =.‘';:?{“f
LotherGeneralservices -~ _....._ -..._.. ....—.;._.-...-.....-.—-._.-_ .....=_...-.-_. ; _...._-1
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6,000 6,000

2020 Operating Budget

I

2016 2017 ; 2018 ' . v 2020 2021 3 2022
V

2023
I 'l"Y"I'D.Actua|s“}YTDActuals I YTDAc;cua|s' Draft B?dgetDraft.Budg'<3tDréftBudgéf Draft Budget

» 4.-3--..-=. .. ... . .

j"1-'451"customwork -11,575 -11,154 -7,774 -5,887 -10,000 -10,000‘ -10,000 0-10,000’

-10,000

>‘“1-9§11O_th_er~|n'come
' ' " I '

'

'" 2-111saI§}ies
' " " ' ‘

1,078 2,543 471 1,530 1,550. 1,700’ 1,730
2

'

‘:-1's‘1"i5';ymuBeh"éf'{t§“
_

379 74, 300 310 320 330

W2-2'1'5“I30s"c'a"gé'“
' '0 0'

W722 "W499. 500 500 500 ‘500
:2-234Ed0c3ti0r'1“V' ' '

398 1,000 1,000 1,000 1,000
,

2-252R'epairs:E_0u.ip'me'nt‘ 86 205 500 500‘ 500 500
02'-272InshranceéndBVon07Pf5miums 5

H

-
2-2.9.10thérGenera|Serv§0es

H H
0

31,988
"1,579' 1,123 850 890 930

-

980
19,177 18,857 24,100‘ 24,100 24,100

2-5'11s§fétj'i)ié¥é}iai§,cik$ihing&sh0es ‘
"

200 200
L

200
M

2-51'9"6th'e}é’éhér§is0ppIs 27
'

538 1,350 1,375‘ 1,375
"

2"-"521Fuiélon5ré'as'e" 745 715_ 730 745

.

'

2'-531c‘her‘r’ni¢aI's”a‘ndsalfs
'

'

2-951Tr3Hs¥é'k'£6'(§iaecify'dé?ééimé?tjM"'
'

5,000 5,000 5,000
f‘io‘£aI2511 Wieedcontr?olu

0’ 0 ‘

30,589 20,459 32,270 27,130

1,418

133

1,285

674

11,437

158

714

399

139

480

90

500

550

500

1,500

31,100

750

800
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Ei-

Mosquito Control (2612)
018 Actual

2017 Actual
Budget

Pro 'ected ?nal
2016 Actual
2015 Actual

5 year average 22,497

Budget request
Total Change over 2019 budget

Less change in Global expenses
Less change in amortization

Remaining change over 2019 budget

Mentionable Variances
__

__:_0(b)
balance of variance -$ 500

Salaries, Wages & Bene?ts Global account
Telephone Global account

Fuel Global account
Insurance Global account

Utilities Global account

C:\Users\|bosch\AppData\Loca|\Microsoft\Windows\TemporaryInternet Files\Content.Out|ook\F3MDBYOF\(TaxSupported) DraftV12020 Explaination of budget request
variance.x|sx
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3,343

413

387

54-
7

64

122

2020 Operating Budget

2016 2017 ;. 2018 '

2020 -, 2021 1‘ 2022 2023,
YTDActuals

J

Dra'ft‘Budget‘Draft Budget 'Draft_B'udget‘D;'aFtB?dgét
‘

' KvfbAc'{uaI's"",_?ndAc'tija'is

1-991Othef|nc0me
,..2'—i1'1mS“al2aries

2

"2',4so 2,500 2,
610- 2 51PayrollEienefits 1 1 450 460

' 41
50'2:‘—"2~i-£¢i'v|‘Eci1'.ii:a_t’iEJ'r’I—

W '"_‘ ""_‘

1,005' 1,000
2

25,000 30,000‘Z’-'7242"(Z,cnr1‘t}a'1'V(:'t::-("'sp"1a(":ify)
2.25aegaagEquapm 0

650 650

,1“a;2g125¢a22+0¢;a;r;i'g;ans;'“*"
‘ ‘ “

300 300

502105211safay'10;:.;?;;,2C'|oth'i1:1g"8:mSh0_¢_es
,

250, 2502
22251955;"G0;'|era"|=S1'1'}')iJ|i'es02 0

5 0

0 350 35a“
_

'2-5221Fu1§I'0iTéréé§e' ,
24531éhémiéalséx?dSalts

2
TL

25,000
2

25,000.

‘roial"2512"Mcisqu'i'tcIc'on£r'oI
' ' ” . — 15,299 5,575 55,450 60,510
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Engineering Admin (3101)
2018 Actual $ 506 193
2017 Actual $ 551 ,

e282016 Actual $ 606,478Budget 604,040
Pro 'ected ?nal 555,000 2015 Actual $ 473 395

5 year average 538,539

Budget request 686,895
Total Change over 2019 budget 82,855

Less change in Global expenses (94,780)
Less change in amortization 10,000

Remaining change over 2019 budget

2-217 -2,250 reversal 2019 - 1 time provision for relocation assistance
2-234 1,000

_
CPE requirements

-1,250 (b)
balance of variance -$ 675

Salaries, Wages & Bene?ts Global account
Telephone -1.250 Global account

Fuel Global account
Insurance Global account

Utilities Global account

C:\Users\|bosch\AppData\Loca|\Microsoft\Windows\TemporaryInternet Fi|es\Content.Out|ook\F3MDBYOF\(TaxSupported) DraftV12020 Explaination of budget request
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.3-

10,250

2,000

2,400

2019 2019

YTDActuals Draft Budget

-8,500 —
s,500

-173

271,232 295,220

57,192 55,970

763 1,000

3,707 12,525

300 1,550

811 350

6,368 9,750

693 3,750

796 1,225

339 1,200

108

4,374

65

813

2020 Operating Budget

2016 J 2017 ' 2018 2020 2021 2022 2023

YTDActuals ,3YTDActuals
A

YTDActuals Draft Budget Draft Bu0|getDraftBudget Draft Budg
et

320 55-;
321 1-331 Sale to ProvincincialGovernment f -8,500 -8,520“ -8,500- -8,500 -8,500 -8,500 -8,500

322 "i‘.g§1'6in;}'i;.&’.'ne'
'5

’_ 5'"-2,5850'"'"‘L4',§94"WM-4,133‘
323 2-111saIa’ries

1' 5

V " ' ’

2-151 Payroll'§0né?t5
H

2—1§2>W“e'll|ne818Program

23165531
‘ " trims; 240,133 373,s95=

‘ '27" ‘ 2331,3700:390,900‘:5 Z’
1 398,
72055,585: "56,§32-_.' '55,§§5- 73,325 " 74,685 76,41”5"m77,
8351,227 "'5'"

6617"" 539" 1,000 1,000, 1,o00- "1,
00012,158_ 10,809;

D 5

12,750: 12,950 12,950
_

12,
950

..

-...i'.O66: £060
3

1,
6602-215Post§g'e

'
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'
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'5 "

7752:216Télépnéne
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""2-217'Tiévéiand Slubusisténce‘ 496- 873
'

552,148 1,500: 1,500 1,500- 1,
500"'

2§2'V22"n7iLniéi;5éi'NiérnBé}EHi'0"%éé$
" F ' '5

,
”2i’i1'2'E6}n’inL’ni¢ati‘6n‘§ys£é£+i

’ ’

; 15,748.

2-214 Convventibns/7Registrations
7 "1',4'00."

20
‘

1,0000""

"1,"136”;
_ 1,151 1,225 1,225. 1,225 1,

225' 23223Printing andBinding 1 527. 900 900' 900 90
0e

_

'2'3234"EdiIc'at'it>n‘ 175_ ._ 1,000 1,000 1,000 "1,
0002-239 one;Professional

’ ‘

1,800 '18,472""
'

17,917f 10,000 10,000’ 10,000 10,000

W72”-2§'2“|ie;"3airs:E_q11’1pent
7

43:
I

2—2910thérG0nér0lrvicés 3,532 4,215 128 2,000. 2,000" 2,000 2,000
5'

'2-515Stationéry,of'rice'"s0ppIies
'

181. 2,564 53,5997 2,400 2,400, 2,400. 2,400

”2é519:0tnerGEneraI§0p;3Iies
”

_
4oi :, 476'. 89 150 150. 150 150 150

‘£956’Xi?aniganznfexpense
'" wm"" '

'”214,209 191,881‘
55

175,568 214,212 215,000 205,000 215,000." "215,000
5

215,000
' "E151§1o'1mEnginee'r'ing';\1:iniini5tration ‘

606,478 551,628 506,193 553,689 604,040 686,895 706,050 717,455 726,815
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Workshop (31 02)

Budget 337,080
Pro'ected ?nal

Budget request
Total Change over 2019 budget

Less change in Global expenses

Remaining change over 2019 budget
'

2-291

Less change in amortization

balance of variance -$

Salaries.Wages & Bene?ts
Telephone

Fuel
insurance

Utilities

380,000

334,290
(2,790)
5,295

O

2018 Actual $ 349,203
2017 Actual $ 291.858
2016 Actual $ 250,630
2015 Actual $ 225.406

5 year average 299,419

*new - $5k HVAC mtce contract
*new — $1.300 Fire Alarm inspection mtoe
$2,500 reduction in provision for ?re

3,005
7 V

suppression mtce (new shop)
3,005 (b)
500

Global account
800 Global account

11,000 Global account
2,580 Global account

Global account

C:\Users\|bosch\AppData\Local\Microsoft\Windows\TemporaryInternet Fi|es\Content.Outlook\F3MDBYOF\(TaxSupported) Draft V12020 Explaination of budget request
variance.x|sx
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.3
. 39

.
...._

.17....
.__..._ L ;. ....... _..

2019 2019

YTDActuals Draft Budget

'-1,200 -1,200

-391 -500

-107

137,262 152,480

25,649 28,910

500 500

1,215 600

532

1,163

9,519 5,150

17,873 8,050

13,677 12,000

8,951 3,350

40

16,405

14,695 17,695

5,106 7,000

826 1,500

12,511 5,000

30,555 24,000

6,474 6,000

39,343 20.440

28.587 15,505

4,661 5,000

57,

2020 Operating Budget

2016 2017 ' 2018 2020
_

2021 7 2022 2023

YTDActuals YTDAcfuals; YTDActuals Ti D,raf',c,,§udéé,tDréftBddgetDraft BudgetDraftBudget
.._..>.,........... .._._.

341 :9 ,

342 ._ 1422 Programs (Taxable) - -300 -1,200. -1,200 -1,200
,

-1,
200343 “i451,c0st,omv\70rk"' H

,

-439 -500 -500 -500 -500
344 3,:§§i,,6fhér:l,r7Eofne -1,069

7 ',
' '7

345 :' 2l11”1“saiarié'§ 597,250 ''”119,580'7 W"

148,542 94,705 96,600 99,020} /101,
000345

,

2-151 Payroll Benefits 19,240 27,018 30,731 17,230. 17,570 18,0107" ‘

718,
370347 H,2-1S2,Wé,iln535P_r0g53m 1,000 2 500 500 500

,

500
343

7'

2-212 Communication System 769
7

343 2'l2_16',Teieph6'h'5' "

534- 501 1,076- 1,400 1,425 1,450 1,475

.‘._..._...

355 2,-22,5,P,rinti,r,Ig,,a71d,B,indi,ng 462 921 874

351 2L234Educai,i0h,m,,,',
, ,

7, ,

2,739 370' 1,500 1,500. 1,500_ 1,500
,352 2-241 Jar7itoria|Services - 6,231= 4,680 5,949 5,150 5,150- 5,150 5,150
"7

6,910‘ 8,050: 8,050 8,050 8,050
N 7 "

"3,132"_
354 '2l'25'2Repairs,:Elidipment 11,435" 10,620 12,030 12,000 12,000';''" '" 12,000" 12,000

355 _
2-253R:-3pa,ir,s:Other 5,748 5,201 4,201 3,350 3,350 3,350 3,350

353
7,

Rep3irs:

355 M21254r3,ei3ai'Es}:§'ér0i:tu}es“ _ 216' 2,100""

1,200 1,200 1,200 "1,
200

.. -. .. _ ,..___.._ -

-..63é..9,.‘.
_ .

353 27272|n50ra063andEo71r7,,Premiun7s"

m,,'“,,,_M§_m13,4697
'

i,,3,,966,,,, 15,537 18,000 20,580 21,610 22,690
7

23,820
353 ,,,2,,-2,£3,i,,,C,);,c,,h,¢3,rGe-2715r3|§5rvi1:e,s5,5

H

',M,',3"6,302- '9,459_" 6,196_ 17.695 20,700" 20,700;7,

20,700 "

20,700
355 ,7,2£5,ii§§ée£y"Ma{EFi5I§,C,Z|0’,c71ir7,gM81,Sh0e5, “4,053' ‘$7,050

'

'"4,1'33? 7,

"7,000. ‘7,000’ 7,000 7,000
351

-' "21-'5f8_Ja}ii,to7ri"a,i§t7,p0|'ies,,‘
,1“ ,

1,550 1,398_ 1,500 1,500 1,500 1,500
353 275,:fS,),,,C),ther,(?1é,r78ra{,§0ppiie8A,

'7

4,609 10,459" 6,026 5,400‘ 5,550 5,550 5,550
353 _

"2-521,5uéi”6ii"6E§ése"7'
7

19,016
‘

21,618;
'

23,848 35,000 35,700 36,415 37,145

354 -""2,-524é5,r'i"si,;r,n'1a:,iE>'Ie,5'rii,aiII'7o,'<,a'i,sV
_

" 6,090 77,78,9327' 4,442 6,000 6,000‘ 6,000. 6,005
355 ,'2-54-1l,J’c,i|i,t,i,,e_3:,_,,IE,|3<,:t7,i,ci'c,§/

" ""','—m”"

~',,",§"',',"2'2,75§ 25,4317,

43,212, 51,190 49,385- 50,455 51,255
355

,

2-542Ut?,itie,5:,,G,,a5,,-' ,,m",_”m",
'

7"" '" "MW"
,

8,901 m1,5,246"W2'3,860, W ~33,935" 7,

35,260'- 38,390 38,
905357 4' L]tiIi{ié§&,,wétéFa,hJ5é'vI)ér'"

' A 7'

'4,3,37"" '2,8352’

”,4,518"_ .,--- -,.,-- 5,600. 5,710 5,825‘ 5,945

353 W2,-9E,i,i,,‘,|,',r,;3f,I,,s,f,6:r,23,(5E76cify,dé0a,Et5r7eh?,,7
‘",—m' "J M 4,000‘ 5 4,000,5-",

"4,000: 4,020 4,000
" 4,000, 74,000 "4,000. "4,000

353 ,'I,'otal3102wori<sH3p‘a:Ed,$Fards7

'

250,630‘ 291,858; 349,203 377,866 337,080 334,290: 339,060, 347,055: 352,715

357 2-25E:,I,?,¢3p,7ai,r7,<.,:,Cépital,Re,inv5s'0menf‘|5r0é737rI
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10000

Illa Vzdmrxcn

Roads (3202)

Budget
Pro 'ected ?nal

1,097,315
1,724,000

2018 Actual
2017 Actual
2016 Actual
2015 Actual

1,677,798
1,934,514
1,881,736
1,588,257

%$$$

5 year average $ 1,761,261

Mentionable Variances

I
Contract: (speqify)

1
1
I

!______l3g_p§i[s_:Structures

inSand and Gravel

(e)

(e)

-2,100

54,200
5,000

provision for bylaw snow removal to better align with offsetting revenue bud

$15k increase in provision for bridge inspection
and repair
$4,500 increase in provision for concrete millingto
address trip hazards
$1k provision for catch basins
*new - $8,700 provision for bridge cleaning #9-11)
*new - $25k provision for dyke/berm mtce
*new $5k provision for SSI dust control (asphalt milling roads)

2-254

2-535

balance of variance

Salaries, Wages & Benefits Global account
Telephone Global account

Fuel -15,000 Global account
Insurance -7,750 Global account

Utilities Global account

C:\Users\|bosch\AppData\Loca|\Microsoft\Windows\TemporaryInternet Fi|es\Content.Out|ook\F3MDBYOF\(TaxSupported) Draft V1202O Explaination of budget request
variance.x|sx
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__
’V—1

__,__ ___,;_

386

388

389 .

390

391

392

""‘2‘£2‘16ieiepho'h€
.

2-2421C'ontract:ylsupecifif)
'

2-252'R'epa'ir5:B110ii:)ment'
'

"'1
21552;‘§epa:;g2‘§t;:.‘g£;;;;;s”'

_""'2Ls11‘5§%t§1}i3téri3I§,'Ei6£h'i'r{'gf8;'5i%2:é§

2-519 ‘Other_GeneralSupplies
- -F

387
‘ H2-521'Fuelo"iI'Grease

1”“

' '

2253555riH'§hd"6}5véi’
7" ‘

2016

YTDActuals

M1-451Custom Work

1-9971Otherlrncome--

"“'1—§'93"lé'am(L055)680:§'p6§ai'0fA'ss;ét"'

2-111Sa|'ariesW
I H

Payr‘0ll'Bene'fits'-

2-152WellnessPr0gram
2-215 Postage

61,572

428

'

528

11,783
7

70,269

2-255 Repairs: Capital Reinvestment Program

2-272 Insurance and Bond Premiums

2-291 Other General Services

19,706

74,058‘
1,394

M 1 1' 7,454

31'Chemicals3nd
1

7,990

21930Rnio?iatio?'"es&beT{sé
"

2-993 Loss 0n0i5posa|0fAsset
Tdtal3202 RoadsandStreets

-6,989--

—6,950-

0233145

222,523." '

" 36',669i

58,312 .

1,082,382
"

1,881,736‘

2017 2018

Yfli/51ctual5'”Y‘l.'I)='I-h\1:t1Ja'ls”

-8,277_
7

"-4.609
‘-34,672‘
W313,1591

69,505-

631:

-9,568

-5,972

306,632
69,426

269

494.

33,396
0

62,516"
"19',167

‘262,939
23,828

3,517

1,158
9,01'9'§"'“'

"'

48,803__
'

13,688
50,560,

1,069,260j

31,329

97,144
38,429

22,391

" 72,635
55,519

7 1,035,532"
I 0‘ ‘ 0-3820

1,934,5 14 _ 1,677,798

-30,805.

442-

2,753’

1,278"
5,530"

54,214

2020

2020 Operating Budget

2021 2022 2023

‘Draft - Draf‘t'B0dget. ‘D-raftBudget
A

DraftBudg
et

-7,500

275,885;
' 50,180,

500

500

41,500

77,500

99,200

15,250

4,700

1,600

6,700

40,0001
15,000

63,000

428,745 -

1,722,546 1,097,315

-7,500_

1,112,760 {'

-7,500

282,400-

51,180.

500

510'

41,500
'

77,500
86,600

16,010

4,400

1,700 .

6,700

40,800

15,250

63,000
1

470,445

1,150,995
_

-7,500.

290,710
_

52,460

500'

520

41,500

77,500

99,200 _-

16,810_

4,400

1,700

6,700"
41,600

15,250
4

63,000
428,745

1,133,095

-7,
500

297,
53053,
510500

530

41,500

77,
50099,
600
17,
650"4,
4001,
7006,
700"42,
40015,250

63.
000

W" 428,
7454

1,143,015

2019 2019

YTDActuals Draft Budget

-3,889 -7,500

-1,339

318, 174 290,380

52,343 65,090

275 500

40
058,991 43,500

71,633 77,500

47,618 45,000

169

12,158 23,000

14.394 4,400

853 01,
5001,684 6,700

34,349
'

55,000

7,522 15,000

24,951 58,000

1,082,376 418,745
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Man?onsmo Vmmcn

Street Lighting (3203)

2-254

Budget
Pro‘ected ?nal

519,650
420,000

Budget request
Total Change over 2019 budget

Less change in Global expenses
Less change in amortization 0

Remaining change over 2019 budget

458,270
(61 ,380)
64,080

2,700

balance of variance

Salaries, Wages & Benefits
Telephone

Fuel
Insurance

Utilities

Global account
Global account
Global account

2018 Actual
2017 Actual
2016 Actual
2015 Actual

$
$
$
$

5 year average $

increase to provision for Christmas decorations

Global account
Global account

429,186
358,638
410,702
395 692

402,844

C:\Users\|bosch\AppData\Loca|\Microsoft\Windows\TemporaryInternet Fi|es\Content.Out|ook\F3MDBYOF\(TaxSupported) Draft V12020 Explaination of budget request
va riance.x|sx
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2020 Operating Budget

2016 Q 2017 ' 2018 2020 2021 2022 - 2023

YTDActuélsIY'TDKct11al'sYTDAiclztu-als1 Draft Budget Draft{Budget"DréftB11dget'Draf't'
Budget

\

1-991Other |nc0me -17,932 -71,491 -3,485 -10,000 -10,000’ -10,000, -10,000
’

2-111“s"aiIar'i}e§ ‘”'4,7§2'
' 10,898 4357 5757” 590 500. 610

"2-151'r3éyEbTi"BéEuefii§"""EZ "970;Z’ 2,428_ 1,003‘
_

100' 1oo_ 100
" 100

1'23254”Eép§iis§?51}ucti1re§
"'

3:139-"""wE'077'5'”""'10,9§§
" " 32,700‘ 12,700 12,700' 'w12,

70o'2‘-2'9101He'r”Géner$I'sérv'iEe§
"

6041 ‘m7,964T'-H 7‘1,V6O0' ' 1,600 1,600'

'

1,600
'

'235‘19'0EhéE'Généra‘i"Su‘p1)|i'esm ‘"62: 17-" 246- 300 300‘ 300
" ‘

300

'2—5?{1U1i|1ties:'E|9&ri&ty'

§' 416,097 402,805
V

415,908 510,150 452,995 457,145" 473,465 485,435

5' for}-§i'3209ééréetiiéhiing
' " ' ‘

4' 410,702 358,638 429,185; 519,650 458,270 462,435, 478,765 490,745

-3

6,863

925

5,822

3,572

1,525

395,473
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2019

YTDActuals

-636

16,126

3,288

35.

11,145

27

16,498

427

2020 Operating Budget

2017 2018 2019 2020 2021 2022 - 2023
3 YTDActuals '-‘Y‘|;i)Actuals . YTDActuals DraftBudget.0“raftBuudget‘DraftBudgetDreftButigetDraftBudge

t“
A

1-991 Other Income -199-
0

21111§a|érie§
‘

27',2"33' 16,185 16,510

2-151 Payroll Benefits 6,247
_

2,940 3,000
W-e_|lnessPrdgratn 50 ~ 50 50

2-'2V52YRe|'3airs:Equipment 243 450 450

'2-""254Rlepaits:structijrés
'

5,693
"

6,900 6,900
W240-*i7i'Insuran'c'¢=.andBondzz?tenwtuumsW

'

141 30 3o_
'03-i91'dih$FGéHeEéi'SeF}iEe§

" " ' 1'

'15,131 "19',5o5'
’

2o,ooo
" 2-519dtHe'r'“Ge'nErélrsdpbiiéé'

"WW ' ‘

89 600 600‘

' "E2313204 TraffiKcS‘e.r1(I‘Vi-ces ‘

54,989 42,760 46,911 49,560. 46,655 47,540:

‘Saleto PtovincineialGovernment -539,329“ —609,305
'

"ii22iE'E6r}t}.-"act;('s§é¢'if9) 539,329 609,365
H

“Total.3211 P’rirna’ry/SleoondarykHighways
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(4200) E‘

(e)

(e)

(e)

(e)

Airport (3301)
2018 Actual 116 969$ .
2017 Actual $ 128,848
2016 Actual $ 126,041Budget 132,660

Pro'ected ?nal 105,434 2015 Actual $ 95,475

5 year average $ 114,553

Budget request 25,780
Total Change over 2019 budget (6,880)

Less change in Global expenses 2,680
Less change in amortization

Remaining change over 2019 budget

1-441 12,000 to better align with actual results
2-242 -5,000 reallocation of provision for line painting
2-251 -6,500 elimination of 1 time provision for sump pump

$5k reduction in provision for terminal/garage mtce
2-254 5,000 increase to provision for crack filling
2-512 -11,240 to better align with actual results
2-312 *new - cardlock transactions fees

-4.240 (D)

balance of variance $ 40

Salaries, Wages & Benefits Global account
Telephone -970 Global account should be a budget

Fuel Global account
Insurance -2,560 Global account

Utilities -310 Global account

C:\Users\|bosch\AppData\Loca|\Microsoft\Windows\TemporaryInternet Files\Content.Out|ook\F3MDBYOF\(TaxSupported) Draft V12020 Explaination of budget request
variance.x|sx
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‘

1
M
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1
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%
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1,500
_
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2019

YTDActuals

-19,191

-3,000 -2,100'

9,102 8,540

1,620

180

970

5,000

1,492 8,655

133 1,500

1,682 10,200

5,928

6,610

25,438

178

794-

5

5,697

1,011

172

1,073

'13

2i241"1a?{n3riéi's'éR/ic'é;é’s"'
'

Bepairs:‘Other
2 4_Reprs:Structures

I

'2-255ReplairuszucapitalRein\7e5tmentProgram

'

"=2'l51§Ié'Hi£3riéi'§03;$'?é§
1‘

_

:"2392”é§"Uhé6Ii‘i§&£ai3iéAcébunés

'”"¥5't§I'3§01XiFpon

DRUMHELLER
2016

YT"0"A'ciL:$Is
2

1-441 Sale of Utility

1-569 Rental: Other

1-991 Other Income

2-111 Salaries 8,595

2-151 Payroll Benefits 3‘
‘PM W

-41,420

'—=1',92'5

2-212 Communication System

2-2'15TéIE§l16he
" A '5

2'-222'M'uni'cibéI‘iX£?85EEsh'iBFele,-'5M 5” ‘
"

3'
2-226-InternetN "

390

''2—2Zi2’t6Htréc{£'('s;$éEi¥§)'
"" "

2-251 Repairs:Buildings 6,158

‘Zr-’2‘_72flns’ur“an<‘:eand‘Bond’P;e'rniurn5—" "F" '"9,609
”

2-291C")tI'1erGveneral'Services' ' " ""”'"‘ "M"

25126oSI£s¥6}”'réEés3'ie
'

'

' " 52-5190tl1erGengrarlé?i?es
'

1 2-52'1l=ue|'()il'Grease’I

223541U9ciiita'}'a's“§"'EIk=.E:'t'r'i'c:ty
" 2‘542"L1'tiIi{ies:Gas”

"

2"38'1’2"i3énai£iLés,"iri1éres{,'0\}éE&fa¥£
'

'l23§é0"KF§T6&izaii6'hEipé?se’

1,795
'1

164'
1,982‘

.

12,6

280,

2,704,

10,000;

"1i,71'3',
"4O,"S824,_

5

66,534
125,041.

2019I 2017 2018 2020

ll'YT|§'Actua|s'1“
I.

'

-20,705

-2,100

-52

7,054
‘ 1,263

164.

1,982

190 "

—29,151'-.

—3,025;

-20-

8,458

1,443"

154'
1,285

200

-39,000 -27,000

-2,250

9,580

1,740

200

8,724
957 1,088

4,746- 92

14,571. 11,305;

1,500

15,200

3,045‘.
"' 879301

5 25,012‘
311

'

W9,23'3
"

"

17,927
'"19',2'3§»

550

10,000 -

15,000

37,240

14,510

26,000

500

6,247
1,393

190

1,045

-50
' 154,285
116,969-‘

5,745

1,200

250

"1,500

56,600
”

132,550

P 56,455'

128,848
‘

55,540

105,981

2,155‘

7,440 _

'
'

56,500‘
125,780‘_

2020 Operating Budget

2021

—27,000'

-2,250

9,770"

1,770"

200

250

665

5,605

1,200

255

1,525"

as,;—,oof“'
125,290

2022

-27,500

-2,250

10,010

1,810"

200'

250;

670_

2,155-

1,500

15,200

8,200

14,535

25,675l_
A

500

5,625

1,200‘

260
' ' 1,550-

” 65,500
1

127,190-

2023

Draft Budget Draft Budget Draft Budget Braft'BudgetDraftBudg
et‘

-27,500

92,
250
10,
2101,850

200

5

250
'

575

2,
1551,
50015,200

8,
51014,

53525,
57550

0

5,
640
"
"1,
200255

"

1,
575

" 66,
500127,890
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Ilcnllonlrlo Vuhncac

Garbage (4301)
2018 Actual $ 328,055
2017 Actual $ 306,538

$ .Budget 300,500
Projected final 267,500

2016 Actual 284 996
2015 Actual $ 279 021

5 year average $ 293,222

Budget request 275,980
Total Change over 2019 budget (24,520)

Less change in Global expenses 410
Less change in amortization 0

Remaining change over 2019 budget (24,110) (b)

1-441

2-222

2-252

Salaries, Wages & Benefits Global account
Telephone Global account

Fuel Global account
Insurance Global account

Utilities Global account

H:\Budget\2020\(Tax Supported) Draft V12020 Explaination of budget request variance.x|sx Page 1

(r)

(e)

(e)

-10,500 monthly recycle fee
-12,960 DDSWA requisition

-1,400 provision for cart replacements

j
Mer3tionable_Variances

r... .
..-._.......a.—. —

.r.._...—.-.—r/—.——————-r-.....——.—.v-«-1
Sale of Utility

5""ti/IJ:Tc's";§'ai’n§n"'e7"r}}bEfs'f1up"FAQ;

i. 'Rebrs: Equipment

-24,860 (5)
$ 750balance of variance
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2019

YTDActuals Draft Budget

-112,393

-18

21,583 24,920

4,439 4,720

575

153,828 167.760

198,132 213,900

4,400

2020 Operating Budget

I, 2016 2017 2018 2020 2021 ' 2022 2023
A0tu8'|5; Act?als5 f)"raf1"Bud'é'e't Budg'é't'_'l)'r8ftB?lcigét

,
DréftBudget

1-441 Sale of Utility -89,908" -89,993 -90,250. —115,200 —125,700 -125,700 —125,700-' -125,700
‘

1—§910therlncome
J u

I H
0

I -1 -16'9" -65
U

2-111 Salaries 21,802 223,043, 24,434 24,730 25,220 25,850
7

26,
370"2-151 Payroll Benefits 4,990 5,566 5,246_

0

4,500‘ 4,590 4,700
'

4,
7902-214comkentvions/Régiétratiéns' 667 750, 750-. 775'_ '

775

2-22'2'Mii“Eaic'i§»aI|§‘4érrIb'e:'rs§hi‘p'i=ées 160,124. 162,587 166,343 154,800“ 2-L5‘8,67S.163,425 166,
675‘I2:2350tF113r‘15;o¥es5i0n8|7

A

186,156 205,504 217,804 '213,900 213,900" 213,900_ 213,
900_"_2-252“RE'paE§?EEu?SE?EE&'

2

3,876.
" 3,000 ‘ "

3,0002 "T3000" " 3,
000‘"2-521Fuéi0iIE}ia$§e“1'*1"

""2

1,832
N“ ‘ ' " 0’ ’

—‘VT.cK)?a|A473(')1»C1::-1rbagéCollecfion
' " " '

2

284,996 306,538 328,055 266,146 300,500 275,980 280,435. 285,950_ 289,810
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Ilm?onnbla VuhnuuMentionable Variances

5 Ira_ve|ar3d§ubsIster_Ice __ __

A ve_rsung d Promotion
lixocouritingzand Audi?

_

wT‘r21-n;”f;a'I_kt—<_)_i3‘(:'l'=';"orroom rentals L—

r—. r'4 ».—.—-..w.. —w_—.—.\._—. .—

u

4,000 ‘(
m95

FCSS Admin (5101)

2-217

2-221

2-231

2-969

Budget
Pro'ected final

Budget request
Total Change over 2019 budget

Less change in Global expenses
Less change in amortization

Remaining change over 2019 budget

balance of variance

Salaries, Wages & Benefits
Telephone

Fuel
Insurance

Utilities

(72,855)
(53,500)

(73,550)
(695)
(210)

o

-1 ,000
1,000

-1,000

-510

-1,840

Global account
Global account
Global account
Global account
Global account

2018 Actual 96,079-$
2017 Actual -$ 105,521
2016 Actual -$ 108,081
2015 Actual -$ 95,645

5 year average 91,765

elimination of 2019 placeholder to
meet minimum contribution obligations
*new provision to reflect acutal expenditures

H:\Budget\2020\(Tax Supported) Draft V1202O Explaination of budget request variance.xlsx

(e)

(e)

(e)
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2019

YTDActuals

-198,000

-3,427

108,453

27,388

542

1,391

75

1,472

335

177

741

303

2,250

325

115

4,042

270

-234,050

116,100

25,625

700

1,215

250

2,350

850

825

400

157?.-5-tn: 2020 Operating Budget

2016 2017 2018 2019 2020 2021 2022 5 2023

ActtlaulsYTDActuals Draft 'B'udgét ButigetDréftBudget‘DraftBudget'5D"r3ftBudget
L a. .—.—.-..

458
'

455' 1-843 Conditional Programs -234,050 -234,050 -235,101 -234,050 -234,050.; -234,050 -234,050 —234,05o

455'"1-'991oth‘érTncome
” 5

11,462 —3,328 -657
’

451
2111“sa{Ia'esA 89,761‘: 92,519 101,608 118,000 121,000 124,000." 126,290

462. 23151957||w5'en¢3f-it5 ; 21,428 21,314‘ 21,481 25,985 26,505 27,165 27,710

453 V2—152'Wé‘i|r1e”5sPr0gram 251 135 1,000 1,000 1,000 1,000
454

H

'2-214Conventions/Registrations 1,350 1,351 1,325 1,325 1,325 1,325

455 . 2-2“15T>“6§£a"gé" 157 150 1603-
I"

160 160

455 2-216"Teiké;‘ah?o_rué 1,249:
5

' '

2,025 1,850. 4,940 5,970: 5,000
457 "24217fréveI$n'd'sLubsistence 2,352‘

" '

- 2,000 3,030.: 3,060 3,090
455 '2—221')id»}érti§i?g§n'd'PrE$}notibri'

‘J

W

394.
_ 1,850 ""'1,870'—“ 1,390: 1,910

455- 27'2__2‘_'2_lt/I"11'h:i’1:.i'03|M9ml9ér5t1t0|5eé5H 833'
W '

1,355 1,855 1,855‘ 1,855
475 2-223’r$}iEEi}iIgari'aBin'&i?g' '

400 400
'

400

471

‘ 27i31:610c0unting300A?&it= 2,000" '

2,250 1,250-? 1,250 11,250-' 1,250
472 2-234'5d0'cét'iE:h

‘
' ‘

"f"
'

I

600 1,200. 1,210, 1,230-- 1,250
473

1 I'r‘15utan'Eé. Premiums ""2,5’00_' ' 5
_

2,000 160' 170 180'
Z

190

4,926;'" "

1,931 '

2,000 1,580 1,580‘ 1,580 1,580474 _'"2"-215310tF:é_r$:eraI5erviEEE"

475 21515§:;i:5rie‘ry,‘0FkiEé’§;1‘ppi:es‘""""""""""' 306
"'5' 915-7'

i 1.000. 375 385' 395' 400

475
"

'2§5‘19“5Ei}'é}6eheréISijpp?és"J‘ 1,017 724: 236 820
5'

820 820
"

820
5 ' "820

"
.

..-.--..._.._1

1,200 mac..-....1:.2o.b
.. .

..._.1;2,6.0
..

1..’2(.).0:..
.. .

1,200
475 Tétal510151:55Aduiiihiéiratioh -107,081 —105,521?- -96,079: -52,006 -72,855 -73,550: -65,350 -60,570-i-58,620

477
5‘

2-961"I:ran‘5fZetto(s.“pecifydep§ktEr{erit)
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Ei-

Seniors Services (5103)
2018 Actual $ 94,280
2017 Actual $ 83,027
2016 Actual $ 94,355
2015 Actual $ 70,214

82,220

Budget
Pro'ected final

69

5 year average

Budget request 76,295
Total Change over 2019 budget (245)

Less change in Global expenses (2,250)
Less change in amortization 0

Remaining change over 2019 budget

Mentionable Variances

2-295

_
I .\J\l\I

balance of variance -$ 645

Salaries, Wages & Benefits Global account
Telephone ,310 Global account

Fuel Global account
Insurance Global account

Global account

C:\Users\|bosch\AppData\Loca|\Microsoft\windows\TemporaryInternet Fi|es\Content.Out|ook\F3MDBYOF\(TaxSupported) Draft V12020 Explaination of budget request
va riance.x|sx
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2020 Operating Budget

2016 2017
‘

2018 ' 2020 2021 2022 2023
"

'v‘T0‘A¢'t‘Je‘iI?',#70Actual:3”Y'T¢D/Act1ua‘lsT; Dr:-:f>t_E?dgetDiréftBudgetDfaftBudé
et

3

_
1-991 Otherlncome -414 -186

W2-1f1'é§Ia‘iié§”'MM'_"'“""
' 41,0207"'1 1

57,514» 65,385 50,820_ . 52,830 52,
830V‘’2§15'1”I3§yr6ITI‘'8é?efits

“ '

9,808 14,737 15,600 11,220 11,730 11,
965$2152.11-\’Ié'|_‘|m'r1“é5sPiroé'r'am" 50 9 534 500 "500"

'

50
0

'

2-214‘(Eon\7enti0n5/Re;;i5trations 624 379 300- _3 306 30
9"

2-215 Postage 10 66 75 75
"T [T

75
A

2'-2'16"°?éI‘é.'ih25h‘é"
T" M "1

453 1,700 720 73
0'_' '2-217'TravelauridSubsistence

_
‘ H‘

_

401; 500‘
V

_

760 775

:' 2-221 Ad'\/uerfisiiunglarludPr0m0ti0n 936 543
'

700 735 735

2-234Eldiucagtionrp ” " * 285
"

600 605
"

61
52’-2:910tHer6éher5'iéErvi¢e$" 80 80

" 8
0'2-295Projéct:(spec>ify)

'

7,960 4,379 5,427 3,300 3,420 3,
475V

'2.:2§'6"Prc’>’j‘c73'cf:"(speci?hl
W" M "

1,843
'

‘ 1,535. 2,000- 2,040 2,
0602-514 Program Ix’/Iéteirials

W "

3,6025 3,800 3,878- 3,917

W2-5"’1L"5s?a‘{iE:ii‘éry,0¥¥ice§ub§Iiés'''''-'
” ‘Z

"4542" "4035. 448- 500
_

514 873

'2-519btKer6en'eETSUppiie§
M" m m M F’ "598; 670__"

’ "

93: 200;
"V “

204
V‘

20
6fWdiél.5133"sén'i3EsSE:-vice's _' 66,847 83,027 _ 76,295

I" : 78,397
,

79,145

2019 2019

WD Actuals Draft Budget

-47

43,912 50,000

12,167 11,100

144. 500

300

11

275 390

750

191 775

35
'

"
50
03,542 5,150

1,205 2,000

2,535 4,025

317 750
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11.205
(16,129)

0
0

75

Seasonal FCSS (5105)

Budget
Projected ?nal

2018 Actual $ 23,739
2017 Actual $ 19,271
2016 Actual $ 23 031
2015 Actual $ 16:

2465 year average 18,157

Budget request
Total Change over 2019 budget

Less change in Global expenses
Less change in amortization

Remaining change over 2019 budget

Mentionable Variances

11,205
(16,120)

0
0

(16,120) (b)

5,-..E<1s1¢.a.!i9r1-.
_

Project: (specify)

i

(e)

-4,000

-12,195

provision for Roots of Empathy reallocated
volunteers trained in 2019

Total budget = $8,175
elimination of 2019 provion to place mark funds ($13,495) in order to
ensure budgeted for minimum Town contribution as required

-16,195 ’(
b')75balance of variance

Salaries, Wages & Benefits
Telephone

Fuel
Insurance

Utilities

Global account
Global account
Global account
Global account
Global account

H:\Budget\2020\(Tax Supported) Draft V12020 Explaination of budget request variance.
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2019

YTDActuais

-1L29O

—12,206

-2,400

-1,565

201$‘

Draft Budget

243

359

f 2020 Operating Budget

2020 2021 2022 2023

'Dra21;-=t|3'11dgetDraftBudget
2 DréftB11dget

_
IirattBudg

et

‘iV|._-421‘Proérams(Taxeble)
I

m "A '

_

'

_6’695

'1:595'GianE§'iiidi?i?éik/sén}i'céorgahiiétioh
" ' "M" -466

'

-é;b3's7 "-2,7456
_

:_
V

. .
33
0

1 “1.§g1 o:s.;;..ac;.'.aae “'"’

1 -502 -594
2

”"2—i1'1’§é'i$riEs"
" " " 11',’9‘so2£052 e,S9o_"'2

'

2-1s1'r3ayr'oII"Benéfits'
"

1,532 1,552}; 2,664
’ 2-152Wel|11'e.’<.'sProgram

“ t

37
‘-2.7’

H I K '5‘()

3-21;=;pogtag; "2 ‘

451

"‘2:217+m;11nd‘susg:1;§;ace“
" “"2" 2

120

1'“"2;2g1Ad;;e,;gs;,.éa,;a'p;5,g°;i;;,;"'“""'“'
" '

'* “

357’
1‘3::2§'Mu.1a;;;2r1z.;;;be;;i.:¢;2éeeg

‘ "" “ ‘ “

"-2-222:-'l_;ri-r;ti1_1_g:e11d_§111‘&11I§"
"

2

:;2s4Ea1;;1¢'a22
‘ “ "

n
*'" ““”‘2"1" '1'

‘§I:go8V'V‘-.-—‘“-1o,14s:;1*"‘“9,7552
24,100"

324-
..r...... ._. ...g.r.-......._—.

”'2—'2272’:n's;.ran¢'e‘a}.'d‘aanatr¥r'er}i:"unis

2-291 OtheiéenerélSen‘/i'ces
'

2-295 Project" (specify).
I

A.
12514'peageam“‘matée:a:s” 500; 5: 117.

7.626;” ""'1’3',2‘id';"‘ti?éé

- 84.
I "2'-5190ther"(;er:I7ere|w§up;1lie§

2-812PeTr'13‘|'ties;.Int'e're;t,0'1/ielrdraft~ I H. _mm

i
'

Total5105séasonalréss Programs
’ ' ' ‘

T

23,031 19,271; 23,739;
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[DI

Mentionable Vgriances
,=._.—_..... ,

. —-.....-._............-.........__...—....

E Sale of SENICE

Tra‘\-/'e'i-?‘1—n—§'§u'l'3§'i‘srt"énce
7

other General Servnces

ProgrgmMateriafs‘‘_~

5 Othea General SUPPIIES
x_........-........_._A_. _._A_,.__._—.4-- , A_._.... _..-. .-___..._.. .,...-.._.

.¢ .'
19,175

-___.___._1.%£@
(5)$

Youth (5106)
2018 Actual $ 11 037
2017 Actual $ 28:

3622016 Actual $ 19,394Budget
Pro'ected final 2015 Actual $ 25 226

5 year average $ 16,901

Budget request 27,760 Program has ended
Total Change over 2019 budget 27,760

Less change in Global expenses (8,510)
Less change in amortization 0

Remaining change over 2019 budget

1431 -250
2-217

2-291

2-514

2-519

balance of variance

Salaries, Wages & Benefits Global account
Telephone 150 Global account

Fuel Global account
Insurance Global account

Utilities Global account

C:\Users\lbosch\AppData\Loca|\Microsoft\Windows\TemporaryInternet Fi|es\Content.Out|ook\F3MDBYOF\(TaxSupported) Draft V1202OExplaination of budget request
variance.x|sx

70
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Km

Indirect Programs (5121)

5 year average 39,603

Budget
Pro'ected ?nal

Budget request 42,600
Total Change over 2019 budget (12,400)

Less change in Global expenses 0
Less change in amortization 0

g

Remaining change over 2019 budget (12400) (b)

2-771

-12 000
balance of variance -$ 400

Salaries, Wages & Benefits Global account
Telephone Global account

Fuel Global account
Insurance Global account

Utilities Global account

C:\Users\lbosch\AppData\Loca|\Microsoft\Windows\TemporaryInternet Files\Content.0utlook\F3MDBYOF\(TaxSupported) Draft V12020 Explaination of budget request
variance.x|sx

-12,000 reallocation of grants to external agencies

A
G

EN
D

A ITEM
 #3..1

2020 O
perational Budget - Tax Supported Presentation

Page 56 of 169



-240

3,500

27,240 27,500

24,000 24,000

2020 Operating Budget

2020 2021 , 2022 2023

Draft Budget - |.")re1'ft|;:’a0-ci-gei‘:-I0Ea&"i3u'd"get0ran'0udgét

i:59'5Grahr1ts:Individuals/ServiceOrganization

1'L0910{hérihcome
A ‘

1

2-223I5-riiitirigaVr1:¢:l“I§i0a'1>r1'g"
V

. 3,100" ' 3,100
W2-2§5'Pr0ject:(§pE’cif§5)‘_

N" " 22,500 27,500 -' 22,
500|2—77'1Girant: 'int:i‘i1;idu\a1lls,community 24,
000" "

"Z775"G''Féh1§A(s0eéify)in'divid'0§I$,'coi?munity 174
_

'”

’''‘”"'T''St''a'I”'5i’21|‘11t>l_iY1'“(‘->:_<":'i:-Prog?ra‘1rI5‘
' T‘

_ 34,103; 33,733‘: 45,463 51,000 55,000 42,600 54,600}. 54,600 54,600

—500,266' -520,180 -539,293 —536,866 -536,726 -530,620 -530,620" -530,620 -
$30,620”44§§',é§0 "€20,505: 546,253'_‘491,999 536,726‘ ''530,620'

"

530,'620"M530,620
-376- 325 980 -44,867

'

530,620
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21120
3,039

(0.786)

Non FCSS Programs - CBI (5302)

Budget
Pro'ected final

2018 Actual $ 3,465
2017 Actual $ 9,925
2016 Actual $ 3
2015 Actual

5 year average 5,259

Budget request
Total Change over 2019 budget

Less change in Global expenses
Less change in amortization

Remaining change over 2019 budget

Mentionable Variances

(e)

(e)

(e)

(e)

(e)

(e)

9:‘W389S’iub§-idies_ ‘

I;O£ihe.r1n_com.e’ -‘

......a...._.

} Profe‘<':t:_(-specify)‘
; 0ther"Géne[ra1‘Supplies

¢—~.......- ___.._....-......-—..g.....-.._.s...rn..-m

1-841

1-991

2-217

2-221

2-234

2-291

2-295

2-519

balance of variance

Salaries, Wages & Benefits
Telephone

Fuel
Insurance

Utilities

Grant program ceases March 31/2020

Global account
Global account
Global account
Global account
Global account

H:\Budget\2020\(TaxSupported) Draft V12020 Explaination of budget request variance.x|sx
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(r)

(e)

(e)

Cemetery (5601)
2018 Actual $ 21,268
2017 Actual $ 31,336
2016 Actual $ 31,152Budget

Pro'ected final 2015 Actual $ 24 081

5 year average 26,567

Budget request 36,360
Total Change over 2019 budget 17,950

Less change in Global expenses (13,900)
Less change in amortization

Remaining change over 2019 budget

1-443 3,500 reduction based on actual
2-239 2,700 increased provision for gopher control
2-291 -2,400 reallocated to Other professional

balance of variance

Global accountSalaries, Wages & Benefits
Telephone Global account

Fuel -1,200 Global account
Insurance -100 Global account

Utilities Global account

C:\Users\|bosch\AppData\Loca|\Microsoft\Windows\TemporaryInternet Fi|es\Content.Out|ook\F3MDBYOF\(TaxSupported) Draft V12020 Explaination of budget request
variance.x|sx
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2019 ' 2019

YTDActuals DraftBudget

2020 Operating Budget

2016 2017 2018 2020 2021 3 2022 1 2023
A

YfDActuals 4 YTDAétuals 1 YTDActuals DraftBudget
_
Draft Budget . Draft Budget.. DraftBudge

t
'

1-443 Sale of Land -46,283.’
2

—38,785‘ -29,678. —33,500, -35,000‘ —35,800, 2-37,
800'1—931JO‘therIncome”

_

7

I

1‘

34,144",

" " ‘"2

-311
"

-119
’

'2I11’1”s.§|};‘r'ies“’
‘ 1' “ " 4'2",61"3"_"'25,848; 38,800 39,580, '40,570-"" 41,

3802-151 Payroll Benefits 'Wm""5,683. 2' 6,860""

4,484 7,060
' 7,200""

7,380 7,
5302-239 Other Professional 3,000 3,000 3,600.

2-252 Repairs: Equipment 338 183 500 500. 500

"$254 KR-epairs:sfructureé
1

9,253 1,940. 202 2,600‘ 2,600 2,600
2"-2712|nsura?r.1'1':“e:3ndBon&"P}erH'iums 548 944 856 900- 950 1,000‘

2-291‘o1HeE6ener5Iseniieee’' '

19,933 3,843- 9,857 6,850 6,905 6,930
" 2-519ot?eréeheralsupplies

W 2' '

' A " " 4,499-1' " 3,6'27.' 3,853, 5,000 5,000 5,000
2"Is§"1".=I1;;=io:uc;‘r.;a.s'g=_‘

'
"'3-'_"" " " ' " ' 1,755

‘Ah

4,534‘
1

3,854
' " 3,000 3,060. 3,120

"

'2-1930?.l\rhe}4Eiz}={tierf"E{;§ense
2 '1,1281A7’“""1:888_''

. 2,150
2' " 2,150‘ 2,150

'

”f'ot”ai"5601"c'e'.‘...';é.;"e,,'
' '

31,152 31,336

i
.1.

-29,345

-69

33,511

5,480

3,000

739

2,288

720

4,802

170

1,508

1,284
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{DI

Mentionable Variances
ConditIonalProgcams

i M

_

V

Travel and Subsistenqe-
' ...._..... =—‘—,-',—...-_~_._._...._...j

‘

I
l\/’I’J_hic_:palMe'4r;IB'e‘:|:srin";§LI:=§=:es

._.-.......-—.- . ._ ‘ ,..~_5~-........—...-- 4

;. Tr5'r.|‘S1?(;l'.1:_(.)_.B”C‘:I5.(|"();)‘!I17it-Il1t§|;)J

73é
()'('B)'

jj.

300

C:\Users\|bosch\AppData\Loca|\Microsoft\Windows\TemporaryInternet Files\Content.Out|ook\F3MDBYOF\(TaxSupported) Draft V1202O Explaination of budget request
variance.x|sx

Ec Development (6201)

1-843

2-217

2-222

2-295

2-969

2-295

Budget
Pro'ected final

Budget request
Total Change over 2019 budget

Less change in Global expenses
Less change in amortization

Remaining change over 2019 budget

balance of variance

Salaries, Wages & Bene?ts
Telephone

Fuel
Insurance

Utilities

Film attraction & location support
Leverage funding for matching grant(s)

Community meetings (Realtors etc)
Heritage Bldg plaques

189,190
120,500

208,125
18,935

(26,555)
0

40,000
—4,000
-3, 320

__ —4o,ooo(
.-“,:_\-

-790

4,000

‘I0,000

1,000

1,500

16,500

2018 Actual $ 136 734
2017 Actual $ 124:

2672016 Actual $ 71 ,s3o
2015 Actual $ 69,937

104,6545 year average

elimination of provision for Roger Brooks (TIBRE grant)
elimination of 1 time provision of $7.500 for relocation allowance
provision for Local intel (micro site) $5.800
eliminationof 1 time provision for Roger brooks

Global account
Global account
Global account
Global account
Global account

(e)

(e)

(e)

(e)

(r)
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2019

YTDActuals

102,412

'1=§’:'
‘

.1 2020 Operating Budget

2016 = 2017
A

2018 2019 2020 2021 2022 1 2023
h

A0tua|s Abttiéls Draft Budget Draft Budget‘ Draft Budget DtaftD?dgetDraft”
Bu0get”

578 '2-
575 2-771 Grant: (specify)individuals,community

‘

105,279 107,384_ 109,532 102,412 111,725 111,725 114,125. 116,425:
‘

118,775

550 -, Totai’6101Mnnicipél?léh?ing 105,279-, 107,384 109,532_ 102,412 111,725 111,725- 114,125. 116,425 118,775

58;. 1-843 Conditiona|Programs -2,2502

555
‘ 1-991ofhtéttrhinééhiét ' . -3,966

584 ‘M2-1"1"21séIarie‘s"'
'

56,971 103,095‘ 105,150__ 107,780" 109,
930555 5

15'I'?5é§roiI0e'h'efits'"

13,443 21,750 22,130 22,610 23,000
535 :'1§‘2'\A}.e|lnZ¢35_5_PrAog-ran-rn 350: - 500- 500. 500 500

557 2-214 Conventions/Regi5ttations 703' 6,330 6,380. 6,430 6,500

555
5

"_2-215'r3o'stag[=_'

750' 750 750 750

555
2

2-216TeIe}aH“6hé' 627: 900 920, 1,940
" "960

550
5

2-217¥r;i\}eI‘an'd"s"ui§§is{é’nc'é'
"'

= 1,111 i2,000_ 12,100 12,300; 12,300
591

2

2-221 Advertising and Promotion __ 5,358 20,400 20,400 20,400 220,
400.552

'

2-222 Municipal Membership Fees
2'

-' 9,470. 6,700 6,775" 6,850 2 6,925
595

2

2-234 Education '

242 1,500 1,500 1,500 1,500
554

' "2—_239“0t'F{erPrc$fé'§§i6ria”I2" 8,975"
555

‘ '2i29'1’6th'er'eeneEéi'§é"r'§}i"c"i=fs
2' 40,571- 22,794- 16,500 16,500 16,500 16,500

"23515§13tioner9,'o'f?E€sup"p'I‘ies2
r

2'
‘

' ”

'

1,000‘ 1,000 1,000- "1,000
2-519"'0the}GenéraIS?gi?liés

" " ‘ 2 " '

1,000 1,000 1,000. "1,000
"V 2-771c-';'rSnt:'(§peEifyjindivi&uéIs,'c:or1'1'rrIu'rI'ity>'

9,235 12,906 10,000, 10,000 10,000 10,000
5'22-911riebates " "

1,000-_ 5,462 5,700 5,700 5,700 "5,700
izm”6201Eéb?é?ié0é\£I0prhe'ni 71,830- 124,267 136,734 119,387 208,125 210,805 215,260 216,965

—40,000

-21,541

83,883

11,701

84

1,272 '

1,532

14,169

1,324

8,453

530

2, 97

2,279

47,320

5,332

-40,000

80,000
_

17,900

100

6,330

1,690

16,000

20,400

10,020

1,300

56,500

1,000 ‘

1,000

10,000

5,700
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rm

Valley Bus (6202)

1-451

Budget
Pro'ected final

Budget request
Total Change over 2019 budget

Less change in Global expenses
Less change in amortization

Remaining change over 2019 budget

balance of variance

Salaries, Wages & Benefits
Telephone

Fuel
Insurance

Utilities

78,575
(2,915)

(160)
o

-3,075

-2,100
Global account
Global account
Global account
Global account
Global account

018 Actual
017 Actual

2016 Actual
2015 Actual

5 year average 73,805

C:\Users\|bosch\AppData\Loca|\Microsoft\Windows\TemporaryInternet Files\Content.0ut|ook\F3MDBYOF\(TaxSupported) Draft V12020 Explaination of budget request
variance.x|sx

-3.075 T
(’

(r)

Me__ntionabl¢Vari§11q§§
_ _______

LcustomWork
’
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-8,083

4,653

1,020

270

1,301

72,417

-4,600

2,710

510-

270

2,100

4-

14-991bthe}u'ru'<:"c:'Eh&=."

Grarit:(s[)'eci1“\'/)'ir1‘md_ividua|s,com?;0ni?/
H

4;-|"ot'a|-6202VglieyBus Socié?
V A 4 I

,

DRUMHELLER
2016 2017 2018

§ YTDvActua|sYTDAétualsI YTDActuals

1'-45.1Custom Work I‘

-9,696

ii111‘§aIa§He§"
" ' '

3,321
" ‘E3151Pa,}EoII'Beuriefitsu 617

W

2-2‘1V2Zcomhi?hicafianusj/stém 1,931
]

2-21f§Te|epl":one
_ _

1,920

2-252'R'epairs:'Equipment 1,9393
74,440. ‘75,é30_= 77,450

74,440 72,344

2020

-7,675.

4,640 .

840

270

1,500

79,000

2020 Operating Budget

2021

.Draf1'Bud?étnburuaftIéudgét DraftBudgei
H

Draft Budg
et

-7,675"

860

270'

1,500

'“79,o6o"

2022

-7,675

4,850 '

880 “

270

1,500

79,000

2023

-7,
675

‘

44,
550900

27
0

1,500

79,
000
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(r)

(r)

(e)

(e)

(e)

(e)

Tourism (6204)
2018 Actual $ 109,110

Budget 127.585
Pro'ected ?nal 28.500

5 year average 15,928

Budget request 64,675
Total Change over 2019 budget (62,910)

Less change in Global expenses 28,315
Less change in amortization 0

Remaining change over 2019 budget (34,595)(b)_

1-343 -55,000 provision TIBRE(forAmbassadore &job fair)
1-991 -40,000 Hoodoo revenue
2-221 -3,300 eliminationof provision for Dinosaur Project signs

CPI contractural increase - $1,170
2-242 -8,520 elimination of 1 time additional funding $9,600
2-291 6,500 provision for portable washrooms at Hoodoos
2-519 2,800 1 time provision $2,200 for shed for parking attendants
2-761 12,750 *new - parking proceeds

50% reduction in annual grant funding per past
Council directive

2-771 $55k provision Tourism grant

Mentionable Variances
; Condmonal Programs.

—'

'
Otherlncome

:._,..

. mg and Promatnb-r1“-

._.L._3;-...

3 . .,C..*.‘??!.'.?'?.*2e..'._C..‘?’F',“'F?.‘*.'9}‘E.
nleralervnces

.j"5a;;;'_e;.;a¢:a.33;,;.n;“'?
"

‘*

5' Transfe_rt_oResee
K i WW ‘ ‘I H

__ _..__..-;.

Grant: TravelDrumheller
1.4.‘. ___é....__.__._..

_ ,.._..._..__-...- ....r. e.. .4.
...—"4_H .....A...-.-

5o,ooo
_,

-34,770 a
175

C:\Users\|bosch\AppData\Loca|\Microsoft\Windows\TemporaryInternet Fi|es\Content.Out|ook\F3MDBYOF\(TaxSupported) Draft V12020 Explaination of budget request
variance.xIsx

balance of variance

Salaries, Wages & Bene?ts Global account
Telephone 160 Global account

Fuel Global account
Insurance Global account

Utilities Global account
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46,157 46,896-

142

2020 Operating Budget

2016 ' 2017 ' 2018 2019 2020 V 2021 , 2022 2023
I

Actuals
2

YTDActuals bré?BudgetDraft Budget DraftBudget
_

DraftBu’c'|
g-et

2

'1-8.42;!éonditionalPrograms —225,000

'1'-§§‘1"6'tEér"I'ri‘cb}n'e' -180 -4,102 -40,000 -40,000 140,000? 540,
000' 1-993Gaiin(Loss).0nDisp0sa|of Asset —2,500

2

2-1'11salaries 17,423_ 25,743'
‘

26,890- 14,485 14,780. 15,150. 15,
4504 2-2:1.251|'>AaJyr0|A|'B'erie'f'its' 2,477

2 5,970‘ 7,105 2,530 2,680 2,750 2,310
—'2-1512_\_Ne||nehssProgram 200
'- 2-212éomri{:]'hiEationsystem

_

962 956‘ 710 1,000 1,000 1,000 1,
000: 2-22.124.Cohveritions/Regis1:r2ti0r2s E I H U

835 600 600- 600 60
0'zlzisrelepho?e'

“'22
2 '

461- 551; 630. 540 5250
A

56
0""i-21?ea;.;i';;aa‘s;.'£;*gag£e;1£é

2' 2 '" '2 "

795 1,000, 1,000 1,000 1,
00022221A;i;;eE:"isang300Piro"rf{£:E'i¢5n’ 1,240 2,012 - 7,292_

" '

3,0507"" 2

'3,'s5'0'A 3,350 3,
350"

4,215
'

4,296’ 4,250‘ 4,250 4,2501 4,
250

2"3.‘2‘:3mai¢r.;;Mgmsgr;h5ap1re¢;
‘ 524,1ass2'

A”2;2:;§oa.¢2;1:;5+ggg:;;;;r"‘
'

‘ "'

170,060‘
" 24242toniraci:xggsecrm‘ ’ ' ‘

43,930 49,950; 50,960‘
‘2;zi§sar;0;‘;e Sup;‘)<‘2r"c/-Urngirvridesil

5‘ '

2-291 Other General Services 6,500
H

6.6.8.02‘.6,800

2—51"9'6{r{ér'eéhe}éI"s[;pp'nés 2,800 500-. 600-

236:1:E¢2r1'tLri_‘t):1'1-'0e<2-_t1<>_C_a_0_it2|'iiéserves
, 13,000-

2é77'1G}a‘ri (§p}:Ei?/?iivia;‘a.s,’¢;;.;..x;’u‘;.a;y"
'“""'“'""

_
PeruéeVs,lnterest,0vherdraft

K

'

T'3£a"i"‘s204‘r6uFi‘s'}h
M w "' —“ ._ 112,435- 115,334 109,110 27,299 127,535 59,255:

2019

Draft Budget

-66,128

-41,717

2,500

12,907 38,320

1,225 7,270

440 1,025

600

470

1,000

7,150

4,024 4,250

13,998

77,708 57,500

33 1

5,995

6,276

43
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Land Rentals (6602)
2018 Actual -$ 4,225
2017 Actual -$ 3,925

Budget (3,700)
Pro'ected ?nal 5,875

2016 Actual 4,000-$
2015 Actual -$ 3,900

5 year average 4,385

Budget request (15,100)
Total Change over 2019 budget (11,400)

Less change in Global expenses 0
Less change in amortization 0

_

Remaining change over 2019 budet ' (11,400) (b)

Mentionable Variances
1-562 -11,400

balance of variance

Salaries, Wages &Benefits Global account
Telephone Global account

Fuel Global account
Insurance Global account

Utilities Global account

C:\Users\|bosch\AppData\Loca|\Microsoft\Windows\TemporaryInternet Fi|es\Content.Out|ook\F3MDBYOF\(TaxSupported) Draft V12020 Explaination of budget request
variance.x|sx
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4,500 4,500 -

-350,000

4,
500

305,
60640,
566

2019 2019

YTDActuals Draft Budget

49,400 -350,000

2,140

39,617

9,247 -

14,074

'

-900

-4,975

4,500

305,000

2020 Operating Budget

2015 4 2017 2018 2020
4 2021 4 2022 2023

' ‘ '

"V10-Aetuals>Y:'i"DHA7cAtL1a|sj YTDKA<-:"t11'alsV DraftBudget

535

—

1443saleof Land —172,663" -126,265- —35o,ooo -350,000 —350,0o0- -350,
000"535 "L591"éti{erin¢ornE"""'

2‘ ‘M '

-4 -10,236 -750

537
s "2,-'1”11mSa|~aries

A W" 2'”

"= ' ””"‘0',’iio7’-
535

"'

‘2V-'2”2_1_At:lHv‘ertisin‘g'andr3?o}}ibii0r}
'

1,801

539 "2-23”7“Leg3I5Hd'td'iIé¢ti6h"'
H"

1,961. 957-

545
2-239‘C")therProfessional’ 1,300 3,194

541
"

2L539”AEjustinéri'is’to 1;}.a1'nve"n:o'}y'
"

143,221 43,191

542

U

2-761 Contributed to Capital Reserves 32,236
_

78,571-iM9"-H
543

V"

2-831lnterest 5,940 4,545"
"

3,952

544
M

2-930 Amortization Expense 12,688_

545

‘E

Total 6601 Subdivisions and Developments

646

547 1-561 Rental: ResidentiaILand -900 —900_ -900 -900' -900‘ -900‘ -900 -900

545°"$1:-.362'Renta|:Corn'n1eri:ia|'Lana’ -3,100-_ '"-'3',02'5;'
‘

-3,325- -2,800. -14,200" -25,600 -25,600 -25,500

549
’

fetalséozi?iiériiéhtals
’

-4,000 -3,925 -4,225; -5,375 -3,700, —15,10o_ -26,500_.. -26,500 -26,500
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enema V
V

7

$1.

Public Housing (6701 )
2018 Actual $ 93,627
2017 Actual $ 87,235
2016 Actual $ 132,879
2015 Actual $ 73,164

Budget
Pro'ected final

5 year average $ 96,281

Budget request
Total Change over 2019 budget

Less change in Global expenses
Less change in amortization

Remaining change over 2019 budget

yl_e_n_tionableVariances
;...._...-..—...... —. .._.......—_.;..._..._-_._ - _-_..:_-....

2-331 Interest .. v y 5 ,420
__.- ,u__‘__-.., _-,c,._.4;...-..,-......---._....

..-_.-..-.......-:'

balance of variance

Salaries, Wages & Benefits Global account
Telephone Global account

Fuel Global account
Insurance Global account

Utilities Global account

C:\Users\|bosch\AppData\Loca|\Microsoft\Windows\TemporaryInternet Fi|es\Content.0ut|ook\F3MDBYOF\(TaxSupported) Draft V12020 Explaination of budget request
variance.x|sx
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12,000. 12,000
'

10,050 9,000

650

651

652

653 -

554
4

655
_

'

2-A111-Salaries.

556

657

658

659

550
I‘ llTtErest

661
'

662

1-843 Conditional Programs

1-991”otri'ér'n"ncome
'

'

2-151 Payroll Benefits

2-242 Contract: (specify)
'

2-251 Repairs: Buildings

2é272'ihsur§n&éand‘Bond"Pr'e_rniums

27291"otherGeneréil_se'rviE§=_s"

2-763 VADIM CONVERTED

2-930'Am6ni2‘é{iBHexpats;'-
'

:l'0tal6701P'ub'l=ic’H'ou‘sing

2016

-22,346.

20,000.

650

8,562
'

27,269

7,143
9-

91,596
1‘

132,879

2017

-22,346

-103,862-

1,131

219

2,332
'

18,807-

8,812.

85,000.

5,930

91,212
37,235

2018

-22,346.

12,119.

8,411.

4,615

'90,é23'_

93,627_

.2019

-11,173

3,194

91,596

93,667

2019

-22,346

4,615
r

90,400

92,669

2020

-22,346

3,195
”90,'4o0._" '

94,8595

2020 Operating Budget

2021

1,660;
90,400

117,300 .

2022

‘90,400.'

116,300’

2023

’

90,
400120,000
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Old Cells (6904)

2017 Actual 3.914
2016 Actual 3,245
2015 Actual 3.677

66$

Budget
Projected ?nal

$

5 year average 4,140

Budget request
Total Change over 2019 budget

Less change in Global expenses
Less change in amortization

Remaining change over 2019 budget

Mentionable Variances

0 "(bl
balance of variance -$ ' 12

Salaries, Wages & Benefits Global account
Telephone Global account

Fuel Global account
Insurance Global account

Utilities Global account

C:\Users\|bosch\AppData\Loca|\Microsoft\Windows\TemporaryInternet Fi|es\Content.Out|ook\F3MDBYOF\(TaxSupported) Draft V12020 Explaination of budget request
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53 2020 Operating Budget
pd%?Eg

2016 2017 2018 2019 2020 2021 2022 E 2023

n YTDActuals 1 YTDActuals } Y‘|4'D‘Actua|s7g Draft Budget DraftBudgetDraftBudget 'Dré1EtBudgéf“_ Buldg
efl

2-111 Salaries

2'-251RebairséBuildihgs‘
2‘

£120‘ 450
2'

2-253 Repairs: Other 512: 250_

2-54:1‘u7tiii'tie§:EIéétric'itym2
_

2,359
V

2,605
" V" 2'-5'42Uti'Iitiés:"éa:s

"

' ‘m"''”

1,465: 1,500-

..0é964..di.d.Eé._lls..=_0
0

. ,. .
.0

880

450

250

1,800
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1 time provisions
$7k - paint/plaster bldg exterior

15,000 $8k - sidewalk repair

RCMP Building (6905)
2018 Actual $ 38,107
2017 Actual $ 35,501
2016 Actual $ 37,521
2015 Actual $ 28,021

5 year average $ 37,930

Budget
Pro 'ected ?nal

Budget request 59,565
Total Change over 2019 budget 21,897

Less change in Global expenses (7,235)
Less change in amortization 0

Remaining chane over 2019 budget

2-251

balance of variance

Salaries, Wages & Bene?ts Global account
Telephone Global account

Fuel Global account
Insurance 1,850 Global account

Utilities 900 Global account
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2020 Operating Budget

2016 '- 2017 2018 2020 ; 2021 2022 2023

YTDActuals YTDActuals YTDActuals Draft Budget Draft Budget Draft'Budget
9

Draft Budget

678

579 1-451 Custom Work -2,367 g_

580 an1;564>Ren:t3'|:Butldiugs
A

”""'—42,"'552''"”—’§42,552_
"

5”

-42,550- —42','550M"-42,
550

531 1-991 Otherlncome -34'
I

58; 2-111 Salaries 5,809 3,789, 6,555 6,860., 7,000

533 2-151 Payroll Benefits 1,152‘ 'w1,086* '_ 1,190 1,240 1,
260

534 "24241"Jénitokia?sérvices 21,48o- 21,480 23,700 . 23,700 23,
700

535 "'2T2§1Eépaa‘é;:Buiidiigs 11,423; 6,851: _ 2o,500_ 8,500: 8,
500‘

685
‘ 23253i2eb£}'r'§'£'01r'{§r"' 1,169.”'""" 33- '

; 'W3,o00 "

3,000-_ 3,
60053-,‘ 21272Insura}ik:é'a'}:Ei”éc$r{i1Frémiums 3,207 3,941.

‘
" 6,050" 6,670" 7,

000'

'2"-2'91c">‘tr'1eFG'e"r'aeraI’s‘é'r'vices
5”" N

11,181 11,278 _

5 "5

1:-i,o65_”"” 13,065 13,065
8'6'i:s6I178s34;048131;,(-."l'-ettmi-ir1g-$8-1shag; , 327 300 300

2—519o{hérGénéFaI§uppIies
'

'

650 650. 65
0-"2"-V531Chén{iéa'I§éh&'saIis

'

;
" " ' M ' ‘ J "

100 100_ 100

2J5'41'“uEiii'{i§§§Eieéfiiéity"
"M '

"

5
' '

18,581 17,459 18,467 15,290 . 15,510 15,
680" "W “

"w6,877-V""w'§,5'50I__"” Wé,49'8 9,715. 11,370 11,
570

_

921543Utilitieé:WatetaudSe‘\A7erm'
'

'5:
' ' "884"‘H'"1,'524-"""w3,681:

_

" "2,000';'" .: 2,080 2,
120

M

m1.'¢':>t3'i't'5“9(.J='§RCiviI5'BLiiIi:I?i§
A

'

5 '

1 37,521, 35,501. 38,107 37,668 59,565‘ 50,495 51,395

2019

YTDActuals Dtaft Budget

-2,137

-42,552 42,552

-2

5,994 2,600

1,253 660

21,345 23,700

13,335 5,500

7,764 3,000

4,821 4,200

10,570 13,405

743 300*

213 550

244 100

17,336. 13.655

9,215 9,450

1,326 3,000
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"2019

YTDActuals

-567

10,591

2.729

84

1,000

282

34,540

4,310

300
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Iii!

Aquaplex (7202)

2018 Actual $ 341,018
2017 Actual $ 591,271
2016 Actual $ 603,480

2015 Actual $ 643,362

5 year average 619,526

Budget 676,370
Projected ?nal 918,500

Budget request 778,545
Total Change over 2019 budget 102,175

Less change in Global expenses (89,285)
Less change in amortization

Remaining change over 2019 budget -

Mention_ableVariances
._..._-_..—.....v ...—-.- .-..- -_ .....__.1r.—.,.....;ri.,_.. --.—.v 1

-400
0

1,100
0

1,500
-3,000
2,200

295,000
—5,000

600
0

1,200
300
250

0
0

-2,500
0

IVICI ILIIJI IIIIJIC Val IdlIUe5,...._.
.-..v ___........—_....._-— .—..- -_ ..___.1r.~_......Ti.,_.. ..r...v

! Admissions(taxable)

;";».2;;;;;;;;'(+;.x;t;u:i"'_?~-T‘f‘ j“ 5"“"

1' Programs (Taxable)

grams specify, (n'<)n-'ta‘;<::’Igl¢a_V)

_
Concession Sales

I "

"gale of Materials

‘Rye-ntalysuuldumgsH I

g

'w"a"gé‘§?b'sTE'i££§'"”"
K

'

Comieht|oI:1s,-’R1agIsf.'at[ons-'
Postage -

>TraAvel-ancyistilorsnsténce
-

'

"I5}}k_u"fihLg':§nd‘i3'=:}iIj};i_g‘"7
_

V

Softwareand Upgrades ,_ ,

Educatuon

:I

epalrs. Buildmgs. .
...— ..«..-. .-.. ...._.... ..,,...=»'-._— ~74‘ .

‘J
.

C

R

JRepavrsEqunpmen
.~........~.‘....... ,..—-.. ---..- H- -._.-...L-» .

I. Repalrsothen
F...,......_. ..._...,.v_ 4 .-.,. _. ..

5 Repairs" Capital Remv stmen

3» Other Gene alservn
‘

T=‘r‘£$)éc't"'(§iaé$_;éi%,})’”',.

(r)

(r)

(r)

(r)

(r)

(r)

(r)

(r)

(r)

(r)

(e)

(e)

(e)

(e)

(e)

(e)

(e)

(e)

(e)

(e)

(e)

(e)

(e)

(e)

(e)

1-411

1-421

1-423

1-425

1-442

1-444

1-564

1-841

1-942

1-991

2-214

2-215

2-217

2-221

2-222

2-223

2-227

2-234

2-241

2-242

2-251

2-252

2-253

2-255

2-291

2-295

5,500
0
0

-295,000
-1.
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300

3,000

4.

(e)

(e)

(e)

(e)

(e)

(e)

(e)

(e)

(e)

(e)

(e)

2-511

2-512

2-513

2-514

2-515

2-518

2-519

2-531

2-812

2-813

2-926

,...___._..
.'I'I'

...- ....,... .....__.. .- __.Ia Safety ivlatenals,C|othm_g8_¢_Sh_oes
......__...u.. ..-...... _ ....

e
.- ...; »,:;.- ;-rxu -..r_':-.-_ us:

_ C‘!OQ.-9:

mG—o'odsforR.e’-SaContcessm "H1

-1»
'

p+;3;;;a‘i;4';;e;.ar;“‘“T‘
'-_.""s’é'a'E.3n2§EyT6r'r?Ee§1.p,3uTé;"""

'._o}jé[sn'§q3i‘ié£
' '"

L QtherGene;ai'Stippl|;':-‘A'-

— —

...M .--.—.r ...-._.... -—- — . _.........-.—.—.—...:»..- ;.———~. .17, .—......-—

Chemicalsand Salts

Penal es, lnte st, Overdraft

:.[uPO
Uncollectabler-\'c'éts

7,865

12440 '('
$ 450

Salaries, Wages & Bene?ts Global account
Telephone -1,200 Global account

Fuel Global account
Insurance 1,590 Global account

Utilities 13,830 Global account
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718 A-

719

720
_

721

727 .-

728 -

729 '

730

731 _'
732

733
_,

734
I

735 3”
736-

737
_,

738 _
739

740 -

741 ._

742

743
I

744

745

746
'

747

748
I

749 _-

I

i’r0g2rarns“('I;axal1|e)
5

'“11564’Eéntéii?jilain?s
2

2—24"1']'é'rfiEo}iéI§e'n'/ic'es"'

1-411 Admissions (taxable)

I 1:423'B2rogra'(;i'a1(a|0|ew)'2‘

722
_V

723 _-

724

725

726
’

1-425Programs (n0n_-ta2<abIe')_"
1-442ConcessionSales

7 2‘

'

1444 saiéof Materials
'2

1-841 Wage Subsidies

1-942.Drawn C?awpitaniReserve
ii9'91'6£herincoihé

'9

"2?111sa'i§}:és'
"" '

24151i5Z§%o"Ii"i4énefits

2-152 Wellness Program
2 2-214E0n1Ientiens/Begistrati0ns'

2-215 Postage

2-216 Telephone

2-217 Travel and Subsistence

21221Auvéétié
'

"'2L222"‘n\/iLi}iaEa';':aI'M1§FH6é}§h':'5%éés
2-2'23.-i;rin"tingan0—BindingW
'2i22'7's6¥twa'+.e36'dU'0gr9d5es5
2-234Edu1':at1'on'

2-242C—0ntra0t:(s;}§cif§,)
5

22*-W2"':'=a1':iR'e;':'a'ir‘s1'Bijildingsi
"2-252'r}eiair's':Eq?iginéiit

2

2-253Re'pa2i2rs-:0-me?""

2-255 Bebeirs:Capital B'einves?t_r‘nentEograrn‘
2-2272lr~1suran'c-e'a"n”0|IPremiumsA A

'2-2§1"0thér"séne'raiééhncés
5 2”

V22-5”11”S‘a‘1"'et{/=|Vlateria2I5:2(fI0thingéZE'h6es
2-25126bbEi§roEEéés$ie

1,196?'

2016
Z 2017

YTDActualsYTDActuals

-87,304 -54,036

-5,121 -4,164'

369,686 '

$57,780
-46,907

-9,930 —5,857

-5,556 -4,023

‘W’-2'3,393'."“"-19,073
5'

#42059'
5

—2,196

V

'-32,§6'2'
" 5 ' " 474,316-

273,953
1,075 723

360 80

68_
2,286

7

1,510

'

-8,091
'

447,559-

2018

YTDActuals

-101,506:

-6,947

‘—é6,260f
-54,655

-9,477

-5,867

-22,540

—1,614-

735

538'

1,913
_

'“"1,7”1'§
' "

467‘'2

790;‘
'

' '

2,668 3,082_
'

6,098

21,636
3,417'

"

8,335f'_'' 2'

3,549

16,195_ 11,876

3,271 ' 11,955-

35,607 27,266

2,511‘

7,705 7,451 :

7,8012 "10,469
-1,6482 ‘N

"4,222

4,647

5,531

1,555

3,254’

11,931

2,761:

53,855

7,121-

2,424
4,247.

3,912

"

-1,253-
575,589

86,646

"1,043'

2020

2020 Operating Budget

2021 2022 2023

Budget”.'Dr'af't'Bu0get'BraftBudget5.DraftBudget

-90,000_

-5,400:
—60,000

-5,000

-25,000

-5,000

611,090

108,555

2,000-

1,400’

100'

1,150

1,250

1,300.

1,570‘

500

5,100

4,000
2,500

20,550
"5

10,500’
17,850.

9,590,

7,225

4,250

"6560,

' -523,900
"-9,000

-91,840

-5,550’
2

-61,200

2-55,000.
-9,000

-5,000
-25,000

623,320:
110,775

-93,720‘

-5,650‘
"

-62,200

-56,100'

-9,000-
-5,000

-25,000

638,900-

113,605 -'

2,000

1,450

100
2

2,200 ‘

1,300’

1,000

1,720

500
5,175‘

4,150
2,500

2.0550
10,500

2 2

' 18,55018,300

10,570"

7,225

4,400

6,500

-96,020

-5,
750M

-63,
350"5'

-57,300

-9,000
"

-5,000
-25,000

651,
670115,
9252,000

1,450
100

' 1,225
1,300
"1,
0001,720

'

"500
5,175
5,425
"2,
500

20,550
10,500

11,
1007,225

4,500
' 6,500
"

2019

YTDActuals Draft Budget

-80,712 -90,000

-5,451 -5,000

—57,9os —50,000

-46,689 -55,000

-7533. -9,000

-4,140 —5,500

-29,151 -22,000

-2,200

-295,000

—1,034

557,207 531,010

81,900 113,
570‘1,703 2,000

1,100 800

8 100

1,915

1,299

1,057 1,000

803 1,320

500

3,472 5,100

3,141 5,500

1,791 2,500

12,816 15,050

252,333 10,500

31,552 17,350

390 295,000

7,545 5,000

5,237 3,500

1,753 5,000

3,155 6,500
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-—_|__.
2019 2019

YTDActuals Draft Budget

4,269 6,000

7,164 7,300

8,000

2020 Operating Budget

2016 2017 2018 . 2020 2021 2022 - 2023
J

:,,YT,|,§,Ac,tL1a|s, bra?Butiéet,3l5ra,ft,|§ud,get,Draft Budget Budg
et,‘2-513Gooc,is<f0r,Re;Sa,|,e,:C,or10é35ion,

W "€734N"

,§,6§§
“

" * 6,441 6,000 6,000 6,000
A,

6,
000- 2-514P,r,0gram,M,ate,ria,1,|,s ; 7,108 5,514, 5,975‘ 7,600 7,750 7,905

' 8,
065,2-515 Stationery, Office Supplies 7

,

745 1,698 950, 1,000 1,000 1,
000I-2-518Janitoria|Supplies 3,106. 8,146 "7,000

' '

7,000 7,000: 7,000

, 2,,-519(,),,t,Iiek,(3,e,r1e}aI,S11ppIies' 6,517 6,384 12,000: 7,000, 7,000 7,
000M

2-531,Cherhi0ai,s,8r1dsaifs 19,990 26,834 34,220 34,430’ 35,230 35,
980"2-5,4,1UtiIities:Electrieity' 39,317, 54,002 54,480 52,130 53,210

2-542 Utilities:Gas 55,0832H

44,086 47,590 51,785 55,625 "

2-543 Utilities:Water and Sewer 33,024
'

36,860 42,000 42,840 43,700
2-812,,p..;'na'me‘;;,,Inte,r,es,t,bverdreft 1,039 1,967 2,350. 2,375 2,400.

...2._81.3_.P..6SsoV.ér/ghart
_. .. _

E
_ _ ,. ..

E.
.,.. .. .

._.175__
_.

.175
.

175
"'2-926IJn'eeI'I"ec1abie,Aceounfs, ” ”

‘ , "Z

_

“ 2425
b

J

500
’

""500 500'
"

' "

“Total7202 Aquapieil' ' " M

603,480. 591,271" 698,338: 917,268 676,370 778,545: 793,855 815,720; 830,845
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(e)

(e)

(e)

MentionableVariances

'1Repairs Buildings ...,,a a

5
Repairs: Othet

J.
r-rm.1..." ........,.»-,.u s.- M. n»... ..--..=-_._._, . —__——z 2121;. —_—.— —r;.=__-- . ‘ _.»;

;. Other General Supplies

1:,
'

Arena (7203)

2018 Actual $ 623,668
2017 Actual $ 445,969
2016 Actual $ 500,353
2015 Actual $ 429,419

Budget 588.725
Pro'ected ?nal 455,000

5 year average $ 490,882
Budget request 527,955

Total Change over 2019 budget (60,770)
Less change in Global expenses 93,370

Less change in amortization 0
_

Remaining change over 2019 budget 32,600 (b)
,

Mentionable Variances

2-251 28,600

2-253 7,000 1time provision to replace ammonia sensor

1 time provision for nets ($1,350)
2-519 -1,800 elimination 1 time provision for flag pole ($2,700)

33,800 I63"?
balance of variance -$ 1,200

Salaries, Wages & Bene?ts Global account
Telephone Global account

Fuel Global account
Insurance Global account

Global account

H:\Budget\2020\(Tax Supported) DraftV12020 Explaination of budget request variance.x|sx
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.2019

‘(TD Actuals Draft Budget

-5,000 -5,000 '

-150,898 -145,000

—2,678

275,140 355,510

53,250 57,430

503 1,000

700 500

5,582 5.400

2,315 2,000

588

2,545

3,337 3,200

28,359 57,100

2,812 5,000

21,292 20,800

17,720

13,070

22,401 28,400

3,205 5,
000

'

4,515 5,700’

12,053 5,050

928 3,200

101 900

3,842 5,700

59,759 57,210

34,681 36,265

"v

E

35,974

"5",3'39‘
'

5941." ‘T 53,894

24,662
T 3,873"'

i,539'
10,3778.

754

765

766

767

768 i

769

770

771

772 .

773 3

774 3

775
'

776

777 I

778
"

779 552-253Repairs:other
780

781 -

7321. . _. .

733 : 2-511 Safety Materials, Clothin

7345

1-411 Admissions (taxable)
’

13562r:én£ai:'6'uaiEEhgs",
Otl1erIn0ome,,

,5

'

"23Iii'§'a}§Ei"e's"
'“

"
’ """"

” 2-,151,P6yr0,l,l,Bene?ts
2-152 Wellness Program

I, 2-216Telephone,
,

2,-217Travel and Subsistence

2-241Janitorial5er1Ii0es,,,

,W2,:214,,C0n\7entiorl5/Regi5trations'

2-2,22,lvIuni,cipa|,l\/Ier:n,l5ershipFees,
, ,

2-25,1,l%ep,ai,rs:,Bu,i,|dings
Repairs5“Equip,m,ent,,

2-255 Repairs: Capital Reinvestment Program

2-272 Insurance and Bond Premiums
‘

2'—2"910£l{eE‘2§éhérai2"s;e}\}aEés

2-518 Janitorial Supplies

2-519 Other General Supplies

2-521 Fuel OilGrease

1”"2'5524"cE$'iisi1hi3bié,'‘5Ei§'aii''?SE$I§'
25

“Z5531Chemical; Salts

,0t,i|ities:,,E|ec,tri<,:ityH
A LJ,t,i|i,',c,ies:,,(5,as,

,

2

29543‘Utilitle5,1W8te,r,al;I,,(,l,FSe\,I,\I,erM_”
‘

2-926 Un00l|e0ta0|eA00o11nt5
5

'ro”:’a‘I,'720§'A'rén$

8

2016 2017 2018

YTDActuals ;,YTD,ActuaIs,l,,,\,(,'l'D,Atct,tials,:

-5,714

-138,901

-2,137_

257,821

48,926 .

-6,000 3

-139,703.

-2,452

248,875

50,254.

,5

“-,160,,,56,,3
—5,587

47,053

575 1, 128 . 575_

1,3528
2,378 -

6,086

1,319

360 495.

2,815' 262-
' 2,465

5

,,2,2i,0
30,105

27,213 13,965

190,720

26,726

25.640

27,823

24.662

4,388?

6,926

5,007

1,461

6,131

2,306- 3,175_

1,167.
‘,5

,

386 273,
6,355 6,067- 5,674

71,527 65,924=- 66,933

39,443 35,871-
228,442.,

,

26,522;
, 5 "mm 5,855

445,969

27,354
‘

4,190
623,668500,353 _'

Budget by Organization 4 Year TAXSUPPORTED- COUNCIL20Jan2O

-6,000:

247,655"

67,836-
’

4,186

38,884‘

700

3,550
‘

28,000

28.400

...-,--_

28,500
"

500

588,725

2020

2020 Operating Budget

2021 2022 r 2023

DraftBudgetDraftBudgetOraftBudget_,Draft,Bu,
dget,

-6,000

-145,000.

' 283,060
51,480

,

1,000".
600-

5,750

1,500

700

'

3,200
85,700

6,500‘

27,800

16,400

28,000

5,000

750

6,700
'

69,265
38,790-

,

31,500"
500'

527,955.

2,800
_

6,700'

3,260
,

2,000

-6,000

-147,900

,5

288,720
52,510.

1,000;
5 600"

5,845"

1,525‘
"

700=.

1,250

3,200

24,200

9,000

20,800

17,220

28,000
' 3,750

,'

,'

6,700

52,040
800

6,700

66,215

42,330.

32,130,

500

465,235 '

3,400

-6,000-

-150,100.

295,940

53,820 '

1,000-

600.

5,945

1,550,
700:

'

1,250

3,200

24,200

9,000

20,8001

18,080 '

28,000
,

3,750
.7

6,700

3,450

2,080
800

6,700

68,100

45,565
"M 32,770

' "

500

478,400

-6,000

-152,
450

'

301,
860,54,900

1,000
,

600
6,050
,1,550

”

700
-5

1,
3550'5

3,200
27,
700'

9,000
20,800

,,18,
980,

28,000
3,750
6,700

W
,

3,550
2,120

825

6,700
5' "

59,480
46,325

'

35,420
‘,5 500
490,610

43
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Mentionable Variances
.-...___..-_ _.__... -____.. __.._

.___.--...-.__7_... _._i' Wage Subsidies

L Repairs: Strugtyles
gr‘o"m“;:je%;‘;=__;a;Su[S__;51i:é§;_m_

_ _

18,200 (bi

Parks (7204)

1-841

1-991

2-254

2-519

Budget
Pro'ected ?nal

Budget request
Total Change over 2019 budget

Less change in Global expenses
Less change in amortization

Remaining change over 2019 budget

Salaries, Wages & Benefits
Telephone

Fuel
Insurance

Utilities

2018 Actual $ 445,106
2017 Actual $ 516,346
2016 Actual $ 476,526
2015 Actual $ 667 918

5 year average 504,179

538,045
415,000

571,170
33,125

(14,925)
0

eliminationof Step grants

bench sales - based on actual

1 time provision $7k for spray park nozzel heads
increased provision for ball parks

increase to provision for bedding plants

Global account

H:\Budget\2020\(Tax Supported) Draft V12020 Explaination of budget request variance.x|sx

-2,000
-2,060

Global account
Global account
Global account
Global account

(F
)
(F

(e)

(e)
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Seasonal Rec Programs (7205)
2018 Actual
2017 Actual

Budget
Pro'ected ?nal

2016 Actual
2015 Actual

5 year average 9,929

Budget request 9,410
Total Change over 2019 budget 950

Less change in Global expenses (2,950)
Less change in amortization 0

Remaining change over 2019 budget ~

1-425

1-841

balance of variance

Salaries, Wages & Benefits Global account
Telephone -50 Global account

Fuel Global account
Insurance Global account

Utilities Global account

H:\Budget\2020\(Tax Supported) Draft V12020 Explaination of budget request variance.x|sx

(r)

(r)

-5,000 Summer fun prgm revenue
2,200 elimination of Step grant

_
.—2,aooI6)

‘aoo

Mentionable Variances
.-_......n.....—-:»...:..-\—..._.'.. ~__,-w,_...

.‘."".5.i'?=."“.-"(5P‘*°..‘.fV.?(.'?9!"F?”‘“'9?.,

'

, Wégesqbsidibes-.
'

.......-.....__ ~ ..I)’ - .__ ..._..._.
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E3-.

Curling (7206)

Budget
Pro'ected final

Budget request
Total Change over 2019 budget

Less change in Global expenses
Less change in amortization

Remaining change over 2019 budget

Mentionable Variances

balance of variance

Salaries, Wages &Benefits
Telephone

Fuel
Insurance

Utilities

10,860
(4,660)
4,640

0

-5,140
500

2018 Actual $ 13 035
2017 Actual $ 9,255
2016 Actual $ 12 232
2015 Actual $ 11,441

11,093

6-)

5 year average

Global account
Global account
Global account
Global account
Global account

C:\Users\lbosch\AppData\Local\Microsoft\Windows\TemporaryInternet Fi|es\Content.0utlook\F3MDBYOF\(TaxSupported) Draft V1202O Explaination of budget request
variance.xIsx

o (bf
20

A
G

EN
D

A ITEM
 #3..1

2020 O
perational Budget - Tax Supported Presentation

Page 92 of 169



I
__ __L_

____ ,__». _ _

1

2019

YTDActuals

-7,808

170

21

15,400

3,616

5,468

917

7,808

345

2019

DraftBudget

-18,380

2,500

12,000

1,020

2020 Operating Budget

2016 2017 2018 2020 2021 2022 2023
' YTDActuals [_YTDActuals 1_ YTDActuals Draft Budget H‘DraftBiiciget

_
DréiftIlinticigetiDraft'

BudgetW
V1-441Sale of Utility -15,947 -23,178 -15,263" -18,380

1

-18,380 -18,380 -18,380 -18,380
2'-11_1_Sa|a'ries

‘ W

Puai‘/roil 16
iv"2-239”o{iié}”Pr6fé§§i6?éI
" 2:251ké§air$:Buiidirigs

‘

i'ii§u_raiiceaiitiisondPremiums 11,315 12,051:
1

"2§2§1'd'ti{€rtileherelvserrvvices‘1'

813' 37'1-

‘

3,510“

2—5lii1iiiiitie‘s:“éiééthéity
'

2-543Utilities:Watetandusewuer
'

'“T'<$taT"iz'iJe'ciIrIirig'éiub
’ '

12,232

15,947 15,832

Budget by Organization 4 Year TAXSUPPORTED- COUNCIL20Jan2O
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Library (7402)

2-771

323,240
I

317,396
Budget

Pro'ected final

Budget request
Total Change over 2019 budget 570

Less change in Global expenses
Less change in amortization

Remaining change over 2019 budget

323,810

Mentionable Variances
570 increase to Marigoldprovision

balance of variance

Salaries, Wages & Bene?ts Global account
Telephone 0 Global account

Fuel Global account
Insurance Global account

Utilities Global account

2018 Actual
2017 Actual
2016 Actual
2015 Actual

302,446
272,898
31 1,975
301 ,203

$6969$

5 year average 301,184

C:\Users\|bosch\AppData\LocaI\Microsoft\Windows\TemporaryInternet Fi|es\Content.OutIook\F3MDBYOF\(TaxSupported) Draft V12020 Explaination of budget request
variance.xlsx
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2020 Operating Budget

2016 2017 2018 2020 2021 2022 2023

Y‘i'DActuals YTBActuals YTBAetuals DraftBudget
7

DraftBudgetDraft Budg
et

853 7-
N

M

1-991 Otherlncome ; -2.482 -2,373" -1,960 -1,600 -1,630 -1,660 -1,690

2L2'1'5féié?hbne
' ' " " '

2,482 2,374 1,950 1,500 1,530. 1,550
'

1,590

2.251’i::;;.¢ai7I;;g.;;‘s;;i:a':ngg
"_"M ' x B‘ “ "N 75,600 7530003

T '

"75,000 75,000 75,000" 75,000 75,
000"W2"-'771"Grant:(s';§E&ify)"ihdi§nd1;aL<.,com}{{u?iEy’ J235,975“""197,'897_-‘327,445‘ 248,810 249,525" 250,025 253,

550' T¢‘:'tal'7‘4702'Libra7y
B A " " " "

B . 311,975 272,898: 302,445 315,999 323,240 323,810 324,525 325,025

2019

YTDActuals

-1,196

1,196

75,000

241,999

2019

Draft Budget

-1,600

1,600

75,000

243,240

Budget by Organization - 4 Year TAXSUPPORTED - COUNCIL20Jan20
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Tr.-‘_—4I;--aura 9 _.

Lu vim rvgum L.-wem I;<.1'.uIA.~_

..r1m:‘zunq(nIn uv'vnrnzzu.‘~;;n

r'<v-?x-‘xrrtrrnnkrrnm n-Arr 7.“IFrtI\n|[ vi

-1,(KX!
- Loon mummy:

~2 :\5f_| hr manna 22:5:-am: uemml-ma: assub)
~2.:lF0 bu-I9oIm:_mu-t
4.910 1 mmpcuvmmaman agent uimvng

1 hmpv?lm????tw???lri?
1 mlI|PVv1lm mmum-n mini anon Larry

13% sIAnorur.;a:~u-ggLt:4-.-a»van»tgg£

‘(II-r?1.!m?urIi:‘bII1\Mf?¢CllPIlI¢IIph:I-n

(r)

(r)

(r)

(r)

(r)

(e)

(e)

(e)

(e)

(e)

(e)

(e)

(e)

(e)

(e)

(e)

(e)

(e)

BCF (7404)

1-42 1

1-422

1-425

1-564

1-569

2-214

2-2 17

2-227

2-234

2-241

2-251

2-252

2-291

2-295

2-514

2-515

2-771

2-831

Budget
Pro'ected ?nal

Budget request
Total Change over 2019 budget

Less change in Global expenses
Less change in amortization

2018 Actual $ 1,208,463
2017 Actual $ 1.309,702

970,100 2016 Actual $ 1,246,228
845,000 2015 Actual $ 1,228,049

5 year average $ 1,167,488

1,050,110
80,010

(75,415)

Remaining change over 2019 budget -

Mentionable Variances
l-‘Programs(Taxable)
F _. ....._.._...- ,.,. ..

Programs(Taxable)
...-,-- ..--- ..'- -V-.~ .,~ ,-,- -,..«- .» ;» :—...'—'.*

|

l
» . ._.v—-..... .. -.. 7..-.,..»..A _’ ~.._ .. r. -.

I‘l"roEra-rnslnontaxable)-

|

.},_‘.éH.t..a.i.,§h.lI(.!.IH.g.g..._..._.
. __._ .....

-_

*a;m';.:om; "

:..__.,_._...._... _ -,_-_
Conventionis’/ll?-egistrationlsl5

lg:Traveland Subsistence

%Software Upgrades

EEducation .

l ‘JanitorialSEIVICE-Sr-

5' RepairsBu|Id|ny_F__ _ _.
‘

i

,..... -., . _ .a-<..-.-.-.--.- =~_._._-..1'_.--. —.,.~-~-.-, .

‘e

'3‘
I

l
I. .

Il_"R_eparrsEquI_pn_1e_nt___ _ . , .

ii.91'1=t§enera' 59r:<!c_9§,,.
.0 .. ._

_ _

g Project. ProgramInstructors(Parntmght etc) -
_ _

Program Materials;' '

E
1 gtationery, S‘u‘p-plies

_».. .,.,..,......;.._... .. . .......__—___.-__.,-s....w.

E (specify):ndivIduals,‘ct;mn1'u'n1t-y i

5 InterestL,i‘7\*Jl!.'"_'J"

-..-,..;,___.__'. .1» , .—..'.

balance of variance

Salaries.Wages & Benefits
Telephone

Fuel
Insurance

Utilities

revenues to better re?ect

actual
-1,000
-1 ,000 budget constraint
-2,350 for increased transactions fees comelated to sales)
-2,300 budget constraints

4,910 1 time provision $3k for carpet cleaning
1 time provision $4,800 for kiosk sink & install
1 time provision $10k for install accessible door - Library

13,200 $1,500 reduction in provision for interiorbldg repair

‘new - $5k provision for banquet hall equipment replacement
10,000 $5k provision for kitchen equipment replacement

4,440 $1,200 increase in provision for kitchen hood power wash
4,000 program delivery instructors

« 1,000
-1,000

8,000
-12,005

increase to provision for donated room rentals

=i.9::u:-3.-'-.-.-T '2‘B95(b) _

$ 1.700

Global account
180 Globalaccount

Global account
Global account
Global account

8,690

H:\Budget\2020\(TaxSupported) Draft V12020 Explaination of budget request variance.x|sx

balance of variance $ 1,700

$2.500 increase to fire suppression provision
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Community Events (7411)

Budget
Pro'ected ?nal

Budget request
Total Change over 2019 budget

Less change in Global expenses
Less change in amortization

Remaining change over 2019 budget

MentionableVariances
,,_.v;.--._—_, .— u, .._.... ~..‘..r_.a ..._ _-..

E'.'|ll

2-295 ....Er9is9£:_ts2¢si_f1l_-.._.m._..r..-...i
2-297 ;-.4 Project --iv

2-293 Project;

balance of variance

Salaries, Wages & Benefits
Telephone

Fuel
Insurance

Utilities

174,610
162,000

262,280

Global account
Global account
Global account
Global account
Global account

2018 Actual $ 75,530
2017 Actual $ 87,216

$2016 Actual 71,373
2015 Actual $ 56,628

5 year average 90,549

'2-295

30,000

‘$72,000

Canada Day - Fireworks

Canada Day - Entertainment

Community Support

9 000

33,000

H:\Budget\2020\(Tax Supported) Draft V12020 Explaination of budget request variance.x|sx
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"£445" 551;of'wC0r1seryationItems
'1-442‘Conce5sionSales

1-8'33éo‘riiii‘ti£$0r{é'i"PrE>§Eani§
“I-9910Ehe'rTn¢o"rne"

I 2-29.28’Projec)t’(specify)

1

2--12.11Salaries
2-151 Payroll Benefits

2-272 Insurance and Bond Premiums

2-295 Project: (specify)

2-296 Project: (specify)
"

'2i'29"7':i}¢$je¢ti1'sg$éciiy)

Total"74‘11’cBri-.r'{{u?It'y‘amt;

_—--es

'1—1:'l'1Res‘ide'ntial
-1"-1-12Comrneréial
2-7‘8i—F_!e00is‘iti0r1:‘(specify)

'f0taI#9702;Eb0EA?0N'§éd0i§ITlON

.' awr:1:;;.@

2016 20173 L 2018

v'T0}{Eiiia|s;1“YT'0"Ac't]JéI§YTDA-ctualrsr

-4,900‘
“

-13,220

29,739

5,782 '

2,000

67,815

10,256 ,

""W"_

71,373- 87,216

-1,753,860 -1,749,412

-947,909. -947,510
2,70'5,'2'8"3'2,699,640

-5,o00_
5‘

.2521
26,355-

3,073

2,250

49,373

73,530

-1,801,982

3930,000,
2,740,985,

2020 Operating Budget

2020 2021 2022 2023

draftBu0get‘Draft Bnuduget1Drattuuéudge
t

:

-5,000 '

-5,000’ -5,000

136,395
'

137,600 139,140

21,435 21,835‘ 22,345 ,
5,450 5,720. 6,010

72,000, 73,000. 73,000
'

7,000 7,000 8,000

18,316 15,000 25,000. "2

25,500.“ 26,000
159,552 174,610 262,280 265,655_ 269,495 '

-1,350.000 -1,850,000_ -1,850,000 -1,850,000

-950,000 -950,000 ‘-950,000‘ -950,000

2,300,000
'

2,800,000 2,800,000. 2,800,000‘

-5,000

140,410
22,765

'

6,310
75,000
8,000

26,500
273,985

-1,850,000

-950,000

2,800,000

........;

2019 2019
' YTDActuals Draft Budget

-920

-150

-5,860 -4,900

-2,840

72.181 57,410

9,782 10,600

4.539 2,500

55,890 77,000

5,781 7,000

3,033 10,000

-1,794,208

—884,274

2,676,421

3,514 2,718 9,003 -2,051

"‘."fJ'. ' «,.:_*-’-3.39

Budget by Organization — 4 Year TAXSUPPORTED COUNCIL20Jan2O
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2020-2023 
Draft Operating 

Budget
(Tax Supported)
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The draft, 2020-2023 Tax Supported Operating Budget, as presented 
represents administrations collective “best guess” as to what future revenues 
and expenses might look like.  

Each year as we work to develop and refine the budget, the goals are to;

▪ minimize the year over year financial impact to ratepayers
▪ maintain previously established levels of service that meets or 

exceeds the expectations of ratepayers, regulators and other 
stakeholders

▪ maintain a standard of repair and upkeep in order to safeguard assets 
and ensure their full life cycle is realized wherever possible and 

▪ keep sight of strategic plans and new initiatives Council has identified 
and have deemed high priority for the Town.
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The following outlines the % of increase to the municipal requisition used to develop the 4 year 
operating budget as presented and the anticipated result 

2020 - 1.95% deficit of $199,176
2021 - 1.5% balanced
2022 - 2% deficit of $58,822
2023 - 1.85% deficit of $25,325

To allow room to fund future priorities that may be identified by council and/or administration, 
effort was made to maintain the increase to the municipal requisition below >2% each of the 4 
years.
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2020 Operating Budget Tax Supported 
$15,366,990

▪ increase of 3.44% or $5,111,105 higher than 2019 
($14,855,885)

▪ includes a 1.95% increase to the municipal requisition
▪ deficit position - $199,176
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14%

18%

18%

3%

3%

8%

36%

2020 Budget (Tax Supported) -
$15,366,990

(2019 - $14,855,885 [+ $511,105])

General Government

Protective Services

Transporation Services

Environmental Services

Public Health & Welfare

Environmental
Development

Recreation & Culture

2020 Budget (Tax 

Supported) - $15,366,990

2020

General Government $     2,221,785 14.5%

Protective Services $     2,802,700 18.2%

Transporation Services $     2,821,600 18.4%

Environmental Services $        401,680 2.6%

Public Health & Welfare $        409,010 2.7%

Environmental Development $     1,225,240 8.0%

Recreation & Culture $     5,484,975 35.7%

$   15,366,990 100%
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2020 Expenses - Salaries, 
Benefits, Utilities, Telephone, 
Fuel, Insurance, Amortization -
$9,180,080 (61%)

2020 2019

Salaries, Wages, Benefits $          5,765,885 38% 37%

Utilities $          1,224,065 8% 8%

Telephone $               67,355 0% 0%

Fuel $             104,200 1% 1%

Insurance $             200,880 1% 1%

Amortization Expense $          1,817,695 12% 12%

All other expenses $          6,186,910 40% 41%

$       15,366,990 100% 100%

38%

8%

0%

1%1%

12%

40%

2020 Global Expenses - $9,180,080 
(61% total budget)

Salaries, Wages, Benefits

Utilities

Telephone

Fuel

Insurance

Amortization Expense

All other expenses
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Salaries and Benefits

Labour and benefit costs by far,  is the largest expenditure of the 
Town, representing 38% of the municipal operating budget.

In 2019, 4-year Collective Agreements were signed with both CUPE 
Locals, providing a level of certainty when calculating salary budgets 
for  3 of the 4 years, reducing the level of management estimates 
required.

The cost of health, dental and workers compensation benefits are 
experience driven and therefore a level of uncertainty remains and 
large variations in cost year over year can and have occurred.

Salary & benefits budget includes 

▪new staffing priorities identified and as signalled  by Council

▪provision for 32 additional weeks Events Coordinator

2019 pilot project budget was 18 weeks

▪provision for additional ½ year HR Manager

2019 budget provision was ½ yr due to timing of budget 

deliberations and time allowance for recruitment

▪provision for temporary youth worker 

(term length yet to be determined/finalized once balance 

of available funds has been reconciled)
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General Government
2020 Budget - $2,221,785 2020 2019
Legislative $        320,635 14.4% $     348,020 17.3%
General Administration $     1,343,625 60.5% $  1,123,478 55.8%
Town Hall $        158,220 7.1% $     149,635 7.4%

Computer Services $        250,500 11.3% $     250,100 12.4%
Communications $        148,805 6.7% $     142,230 7.1%

$     2,221,785 100% $  2,013,463 100%

14%

61%

7%

11%

7%

2020 General Government - $2,221,785 
(2019 - $2,013,463 [+ $208,322])

Legislative

General Administration

Town Hall

Computer Services

Communications

Items to Note:

Provision for legal/projects increased by $125k

Provision for public engagement increased by $8,150 ($5k budget 

engagement software, $2k other)
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63%

18%

2% 3%

3%

4%
3%

2% 1% 1%

2020 Protective Services - $2,802,700
(2019 - $2,772,790 [+ $29,910]) 

Police Services

Fire Protection

Disaster Services/Risk
Management
Development Permits

Safety Codes - Drumheller

RCMP Building

Safety Codes - Palliser

Mosquito Control

Weed Control

Items to Note:

1.6% increase to provision for policing fees ($21,745)

1 time provision of $15k for RCMP bldg R&M (exterior & sidewalk)

Protective Services
2020 Budget - $2,802,700 2020 2019

Police Services $   1,757,675 62.7% $   1,720,250 62.0%

Fire Protection $      498,240 17.8% $      470,800 17.0%

Disaster Services
/Risk Management $        65,115 2.3% $      113,180 4.1%

Development Permits $        82,635 2.9% $        83,640 3.0%

Safety Codes - Drumheller $        97,145 3.5% $        98,185 3.5%

RCMP Building $      102,115 3.6% $        80,220 2.9%

Safety Codes - Palliser $        80,895 2.9% $        80,375 2.9%

Mosquito Control $        55,450 2.0% $        57,570 2.1%

Weed Control $        37,130 1.3% $        42,270 1.5%

Animal Control $        26,300 0.9% $        26,300 0.9%

$   2,802,700 100% $   2,772,790 100%
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25%

12%

40%

16%

2%

5%

2020 Transportation Services - $2,821,600 
(2019 - $2,809,105 [+ $12,495])

Engineering Administration

Workshop & Yards

Roads & Streets

Street Lighting

Traffic Services

Airport

Items to Note:

Roads- provision for R&M increased $54k ($24k bridge 

inspections/cleaning, $25k dyke/berm mtce, $5k dust control – asphalt 

roads)

Transportation 
Services
2020 Budget -
$2,821,600 2020 2019

Engineering Admin $      695,395 24.6% $      612,540 21.8%

Workshop & Yards $      335,990 11.9% $      338,780 12.1%

Roads & Streets $   1,120,260 39.7% $   1,104,815 39.3%

Street Lighting $      468,270 16.6% $      529,650 18.9%

Traffic Services $        46,655 1.7% $        49,560 1.8%

Airport $      155,030 5.5% $      173,760 6.2%

$   2,821,600 100% $   2,809,105 100%
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100%

0%

2020 Enviromental -$401,680 
(2019 - $415,700 [- $14,020]) 

Solid Waste
Collection

Environmental 
Services
2020 Budget -
$401,680 2020 2019

Solid Waste 
Collection $      401,680 100% $      415,700 100%

Items to Note:

Decreased DDSWA requisition ($13k)
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39%

19%

4%

7%

11%

3%

17%

2020 Public Health & Welfare - $409,010 
(2019 - $437,810 [- $28,800])

FCSS Administration

Seniors Services

Seasonal FCSS Programs

Youth Centre/Programming

Indirect Programs

Community Building Initiative

Cemetery

Public Health & Welfare
2020 Budget - $409,010 2020 2019

FCSS Admin $      160,500 39.2% $      161,195 36.8%

Seniors Services $        76,295 18.7% $        76,540 17.5%

Seasonal FCSS Programs $        18,035 4.4% $        34,155 7.8%

Youth Centre/Programming $        28,010 6.8% $                   - 0.0%

Indirect Programs $        42,600 10.4% $        55,000 12.6%

Community Bldg Initiative $        13,710 3.4% $        55,510 12.7%

Cemetery $        69,860 17.1% $        55,410 12.7%

$      409,010 100% $      437,810 100%

Items to Note:

Reallocation to new Youth programing

- 2019 misc provision ($14,500 placeholder used 

to ensure minimum contribution requirements for 

grant funds was met)

- $12k Grants to Other Organizations (school 

resource workers – due to timing)

Reallocation/reduction project specific budgets

- $2,200 from seniors Christmas lunch

- $4,400 from Roots of Empathy education

Reduction CBI programing ($52,470 due to 

cancellation of grant program)
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17%

9%

27%

9%

7%

1%

2020 Environmental Development - $1,225,240 
(2019 - $1,038,732 [+ $186,508])

Subdivision & Development

Economic Development

Public Housing

Tourism

Municipal Planning

Valley Bus Society

Tourism Info/DRCDT & Old Cells

Environmental 
Development
2020 Budget - $1,225,240 2020 2019

Subdivision & 
Development $      362,700 29.6% $      362,700 34.9%

Economic Development $      208,125 17.0% $      229,190 22.1%

Public Housing $      117,205 9.6% $      115,015 11.1%

Tourism $      329,675 26.9% $      127,585 12.3%

Municipal Planning $      111,725 9.1% $      111,725 10.8%

Valley Bus Society $        86,250 7.0% $        86,090 8.3%

Tourism Info/
DRCDT & Old Cells $           9,560 0.8% $          6,427 0.6%

$   1,225,240 100% $   1,038,732 100%

Items to Note:

Tourism - $185k offsetting expenses for ambassador 

program, job fair and downtown revitalization study 

(O2) (TIBRE grant funding)

Tourism – conservative estimate of $12,750 transfer 

to reserves (revenue less costs for salary, washrooms 

and other related parking attendant expenses)

Tourism – elimination of 2019 1time additional ask 

from Chamber of Commerce ($9,600) 
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30%

19%
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11%

1% 6%

5%

0%

2020 Recreation & Culture - $5,484,975 
(2019 - $5,368,285 [+ 116,690])

Community Facility

Aquaplex

Arena

Recreation Administration

Parks & Playgrounds

Seasonal Rec Programs

Library

Community Events

Curling Club

Recreation & Culture
2020 Budget -
$5,484,975 2020 2019 2019

Community Facility $   1,626,360 29.7% $   1,523,850 28.4%

Aquaplex $   1,031,845 18.8% $   1,221,070 22.7%

Arena $      678,955 12.4% $      739,725 13.8%

Recreation Admin $      894,305 16.3% $      742,335 13.8%

Parks & Playgrounds $      589,170 10.7% $      564,245 10.5%

Seasonal Programs $        42,410 0.8% $        38,810 0.7%

Library $      325,410 5.9% $      324,840 6.1%

Community Events $      267,280 4.9% $      179,510 3.3%

Curling Club $        29,240 0.5% $        33,900 0.6%

$   5,484,975 100% $   5,368,285 100%

Items to Note:

Arena – increased R&M provision by $23k for 1time expenses ($22k 

for ammonia containment wall and sensor, $6k for aisle railings)

BCF – increased R&M by $23k (1time provision $10k accessibility door 

to Library, $10k provision for banquet and kitchen equipment)

Decreased interest expense by $12k
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2% 1%

2020 Revenues - $15,167,814 
(current budget deficit = $199,176)

Net Municipal Taxes

Government Transfers (operating)

Sales and User Fees

Franchise and concessions

Investment Income

Penalties and costs on taxes

Rentals

Other

2020 Revenue -

2020 2019

Net Municipal Taxes $          9,060,680 60% 60%

Govn't Transfers 
(operating) $          1,061,299 7% 5%

Sales and User Fees $          2,272,305 15% 17%

Franchise and concessions $          1,719,500 11% 11%

Investment Income $             440,000 3% 3%

Penalties & costs on taxes $             145,000 1% 1%

Rentals $             377,400 2% 2%

Other $               91,630 1% 0%

$       15,167,814 100% 100%

Items to Note:

General Admin – increased MSI ($135k), decreased fine revenue due 

to provincial decrease in % revenue allocation ($5k)  

increased R&M provision by $23k for 1time expenses ($22k for 

ammonia containment wall and sensor, $6k for aisle railings)

Airport – decreased revenue by $12k to better reflect historical sales, 

however little or no overall affect due to reduction in offsetting cost of 

goods sold

Solid Waste – increased recycling revenue ($10,500)

Tourism – increased TIBRE grant revenue for ambassador program, 

job fair and downtown revitalization study ($185k), increased revenue 

for Hoodoos parking ($40k)

Parks, Pool, Summer Programs – decrease in STEP/student grants 

due to program elimination ($11,600)

FCSS – elimination of Community Building Initiative grant ($32k)

▪ Elimination of grant programs

▪STEP

▪CBI

▪ 13.3% reduction in sharing of 

fine revenue

▪ Increased policing costs –

biology casework analysis

▪ 25% reduction in GILT (2020 

& 2021)

▪35% reduction in shallow gas 

assessment 
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DOWNTOWN REVITALIZATION
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Additional asks
A listing of additional budget requests will be 

further presented for Council’s consideration 
during deliberation including

• Increase requests to annual requisitions

– Library

– Valley Bus

• Requests for financial support received from 
Other Community Organizations

• Department change in level of service 

– Bylaw
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Community Assistance Applications 2020 

CASH REQUESTS
ORGANIZATION APPLICATION 

DATE

REASON FOR ASK AMOUNT COMMITTEE REPRESENTATIVE  COMMENT

Canadian Badlands Artists Association Aug. 27. 2019 funds for building renovations, 

replace windows, signs, lights & UV 

protection on windows 

5,000.00$     may be more suited for Storefront Grant

East Coulee Community Association Sept. 30.2019 repair roof on hall 25,000.00$   

Dinosaur Valley Heritage Society ECS 

museum

Sept.30.2019 operating funds, utlity costs 9,000.00$     grant is not intended to cover utility costs

Atlas Coal Mine Historical Society Sept.30.2019 operational funds wages, 2 months of 

wages

9,800.00$     grant is not intended to cover wages

Badlands Amp/Canadian Badlands Passion 

Play

Dec.19.2019 matching funds for building 

construction, event centre

20,000.00$   event centre ask was presented at council

Drumheller Off Road Vehicle Association 

(DORVA) 

Jan.6.2020 funds for "fixed cost"  $     5,000.00 possible CASH and IN KIND Support? (See 

below chart)portapotties, garbage 

dumpsters, PA system, signage, security, 

fencing, road maintenance

Alberta Student Leadership Conference 2020 Jan.21.2020 $2,500 

Helping Hands Home Support Services Sept. 20.2019 BCF Large multipurpose room Denied - 205.01

Central Alberta Pregancy Care Centre Oct.18.2019 BCF hall rental Denied - 879.75

76,300.00$   TOTAL

 IN KIND REQUESTS
ORGANIZATION APPLICATION 

DATE

REASON FOR ASK IN KIND COMMITTEE REPRESENTATIVE  COMMENT

Drumheller Off Road Vehicle Association 

(DORVA)

Jan.6.2020 funds for "fixed cost"  IN KIND possible CASH and IN KIND Support? 

portapotties, garbage dumpsters, PA system, 

signage, security, fencing, road maintenance

DL.  1.21.2020
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TITLE: DRFM Program Budget 
DATE: January 27, 2020 
PRESENTED BY: Darwin Durnie, Robert Jenkins 
ATTACHMENT: DRFM Program Budget 
DRM Reference # 38/01/803 

SUMMARY: 

A proposed program budget for the Drumheller Resiliency and Flood Mitigation Program 
spanning the 6 years during which the Program is expected to be active is presented for 
consideration and approval.   

BACKGROUND: 

Presentation 

The proposed Program Budget is an initial look at what is expected and planned for the DRFM 
Program. Being at the outset of the Program, the budget contains known revenues and a mix of 
estimates of known expenses and broad allowances for expected or possible expenses. The 
Program Budget will continue to evolve as the DRFM Program itself evolves. We 
would anticipate returning to Council in May with a Budget update.  The Program Budget 
would be reviewed and revised annually with Council. 

While technically part of the Town’s Capital Budget which will be presented next month, the 
DRFM Program felt it beneficial to present a Program Budget separately at this time for Council’s 
better understanding of the Program and to enable the Program to move forward with its 
initiatives.  

An initial draft of the Program Budget was reviewed with the DRFM Program Advisory Committee 
at its January 8, 2020 meeting.  On this second version there have been a number of changes.  

Attached is the proposed Program Budget.  At this point there are 4 separate program/project 
areas: 

• 01 – General Program
• 21 – Indigenous Consultation
• 41 – Land Acquisition
• 60 – Infrastructure

As the Program continues, there will be added programs and projects. 

The financial tables are as follows: 

AGENDA ITEM #5..1

Budget - Drumheller Resiliency and Flood Mitigation Office For Approval Page 148 of 169



2 
 

Town of Drumheller 
224 Centre Street 
Drumheller, AB  T0J 0Y4 

 
 

www.dinosaurvalley.com 

Telephone: (403) 875-1456 
Fax: (403) 823-8006 

E-mail: ddurine@dinosaurvalley.com 
 

 

• A summary page is found at Page DRMF 1.  Revenue and expense by object code for each 
program and project is found on Pages DRMF 2 – 5 

• Details of the Project Management Expense is set out in Page DRMF 6.  The Project 
Management expenses are then allocated among the individual programs and projects.  

• Details of the projected and expected expense for each program and projects are found 
beginning on DRMF Page 7 

• A possible cash flow is shown beginning on Page DRMF 15. 

Generally speaking, values that are highlighted in yellow are direct input numbers and variables.  
All other values are calculated and linked from somewhere else in the spreadsheet.  

Sources of Funding 

There are four primary sources of funding at this point 

• Government of Canada – DMAF Funds – 40% of eligible expense to maximum of $22 
Million. Payout of the grant will span the years 2020 – 2023 

• Government of Alberta – Flood Mitigation Funding - $20 Million, anticipated to be 
received in March 2020. 

• Government of Alberta – Community Resiliency Program – two earlier grants for projects 
that will now become part of the DRMF Program.  These funds have already been 
received.  The initial budget draft and the DRMF grant program identifies the value of 
these grants at $8 Million.  There are in fact only $6.4 Million.  It is planned that in-kind 
contributions by the Province and Town will raise the eligible expense for the DRMF 
Program to $55 million to maximize the DMAF grant to $22 Million.  

• Town of Drumheller – A $5 Million contribution is identified to be funded by debenture 
borrowing.  Based on the initial cash flow analysis, contributions would be required as 
follows: 
• $1.5 Million in the third quarter of 2021 
• $2.5 Million in Q3 of 2022 
• $1 Million in Q2 of 2023 

As well, the remaining balance of the Provincial Regionalization Grant - $30,000 – is proposed to 
be added to assist in funding the preparation of a Regional Emergency Response Plan.  

As the DRFM Program continues to evolve there may be other grant funds.  

01 General Program Expenses 

This program area includes initial expenses to get the DRFM Office operational, ongoing 
administrative expenses, communications expenses and professional services allowances for 
various initiatives and tasks.  Some of these expenses will be allocated to certain programs and 

AGENDA ITEM #5..1

Budget - Drumheller Resiliency and Flood Mitigation Office For Approval Page 149 of 169

mailto:ddurine@dinosaurvalley.com


3 
 

Town of Drumheller 
224 Centre Street 
Drumheller, AB  T0J 0Y4 

 
 

www.dinosaurvalley.com 

Telephone: (403) 875-1456 
Fax: (403) 823-8006 

E-mail: ddurine@dinosaurvalley.com 
 

 

projects for grant claim purposes and when infrastructure projects are completed and tangible 
capital asset values determined.  

21 Indigenous Consultations 

As this is a claimable expense under the DMAF Program, this activity is accounted for separately.  
The estimates for the Land Services Contractor are based on the Scott Land & Lease Ltd. service 
proposal.  The estimate for consultation expense is simply an allowance at this point.  The actual 
expenses are unknowable at this point.  

41 Land Acquisition 

This activity has its own dedicated funding, the $20 Million from the Government of Alberta.  
There is no anticipation at this point of using DMAF funding for land purchases although this can 
be an eligible expense under that funding agreement. Non purchase expenses including the land 
services contractor, appraisals, legal and other services are estimated at $2.566 Million, leaving 
$17,434 Million for purchases.  In earlier project engineering, the estimated cost of properties to 
be considered for acquisition was roughly estimated at up to $24 Million.    

60 Infrastructure  

The net funding that would be available for infrastructure is determined by deducting the non-
infrastructure related expense of $2.55 Million from the available funding of $33.44 Million. From 
the remaining funds, non-consruction infrastructure related expense of $1.7 Million is deducted 
leaving $29.18 Million for construction projects.  The timing of these projects are based on the 
staged funding of the DMAF Program.  

 In earlier project engineering, the estimated cost of the various infrastructure works properties 
to be considered for acquisition was roughly estimated at up to $37 Million.    

Cash Flow 

The possible timing of the DRFM Program expenses were plotted against availability of funding. 
Two fund balances are identified. The General Project Fund includes the 01 General Program, 21 
Indigenous Consultations and 60 Infrastructure.  Because of the restrictions on the Provincial buy-
out funds, a separate Land Acquisition Fund is identified which includes 41 Land.  

The General Fund is able to maintain a positive cash flow until 2023 Q4 and 2024 Q1 when 
temporary borrowing would be needed to bridge the time until the final DMAF installment is 
received. The Land Fund is positive until the final quarter.   

With the positive balances in the fund, the DRFM Program will implement an investment 
strategy.  Interest earned is funding available to the DRFM Program.  Assuming a modest return 
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of 1.5% on 60% of the fund balance, interest income could be as much as $350,000.  This has not 
been included in the Program revenues.  

RECOMMENDATIONS: 

We recommend that Council adopt the DRFM Program Budget as presented knowing that as the 
Program evolves there will necessary changes and adjustments.  This budget then becomes part 
of the Town’s overall 2020 Capital Budget.  Expenditures anticipated under the Federal DMAF 
and Provincial Flood Mitigation Agreements will not be undertaken until funding availability is 
confirmed. Council is asked to confirm the applicability of earlier funding appropriations for flood 
mitigation projects funded under the Alberta Community Resiliency Program agreements to the 
DRFM Program.  

COMMUNICATION PLAN: 

A media release will be issued once Council adopts a Program Budget. 

MOTION 

Moved by Councillor_______________ that the Council of the Town of Drumheller:  

1. approve the Drumheller Resiliency and Flood Mitigation Program Budget, such budget to 
become incorporated in the Town’s 2020 Capital Budget 
 

2. confirm the applicability of earlier funding appropriations for flood mitigation projects 
funded under the Alberta Community Resiliency Program agreements to the DRFM 
Program. 
 
 

Second__________________ 

 

 

Prepared by:  Robert Jenkins 

Reviewed by: Darwin Durnie   

Approved by: Darwin Durnie, Chief Resiliency and Flood Mitigation Officer 
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Total 2019 2020 2021 2022 2023 2024

Rvenue 

DMAF Program Funding $22,000,000 $8,000,000 $6,000,000 $3,520,000 $4,480,000
Flood Mitigation Program $20,000,000 $20,000,000
Community Resilience Program $6,413,600 $6,413,600
DMA Regionalization Grant $30,000 $30,000
Town of Drumheller $5,000,000 $0 $0 $1,500,000 $2,500,000 $1,000,000

$53,443,600 $6,443,600 $28,000,000 $7,500,000 $6,020,000 $5,480,000 $0

Expense
01 General Program $2,349,058 $173,962 $617,736 $438,665 $494,945 $258,869 $364,881
21 Indigenous Consultation $201,210 $26,210 $175,000
41 Land Acquisition $20,000,000 $103,270 $12,172,538 $6,652,501 $971,691 $74,000 $26,000
60 Infrastructure $30,893,332 $34,900 $6,220,620 $9,796,225 $8,292,049 $6,341,038 $208,500

$53,443,600 $338,343 $19,185,893 $16,887,391 $9,758,685 $6,673,907 $599,381

General Program Fund Balance
Funding Received $6,443,600 $8,000,000 $7,500,000 $6,020,000 $5,480,000 $0
Expense -$208,863 -$7,013,356 -$10,234,890 -$8,786,994 -$6,599,907 -$573,381

Closing Balance $6,234,737 $7,221,382 $4,486,492 $1,719,498 $599,591 $26,210

Land Acquisition Fund Balance
Funding Received $0 $20,000,000 $0 $0 $0 $0
Expense -$103,270 -$12,172,538 -$6,652,501 -$971,691 -$74,000 -$26,000

Closing Balance -$103,270 $7,724,192 $1,071,691 $100,000 $26,000 $0

Town of Drumheller
Drumheller Resilency and Flood Mitigation Program (DRFM Program)

Overall Project Estimates 
Program Financial Model

Friday, January 24, 2020

DRFM 1
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Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate

Revenue Object Codes

551 Interest on Bank Accounts 
552 Interest on Investments
831 Federal DMAF Conditional Grant $22,000,000 $8,000,000 $6,000,000 $3,520,000 $4,480,000 $0 $0 $0 $0 $0 $0
841 AB Env Flood Mitigation Program $0 $0 $0 $0 $0 $0
842 AB Community Resilience Program $6,413,600 $6,413,600 $0
843 AB Regionalization Grant $30,000 $30,000 $0
961 Transfer from Town $5,000,000 $0 $5,000,000 $0 $0 $0 $0 $0 $0 $0 $0
991 Other Income $0 $0

Total Income $33,443,600 $6,443,600 $13,000,000 $6,000,000 $3,520,000 $4,480,000 $0 $0 $0 $0 $0 $0 $0 $0

Expense Object Codes

100 Total Personnel $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

200 Services

217 Travel $150 $150 $0 $0 $0 $0 $0
218 Other Communication Services $160,000 $9,221 $40,779 $30,000 $30,000 $30,000 $20,000 $0
221 Advertising and Promotion $210,224 $224 $85,000 $5,000 $60,000 $0 $60,000 $0
223 Printing and Binding $60,000 $0 $20,000 $10,000 $10,000 $10,000 $10,000 $0
226 Internet $35,819 $126 $13,565 $7,365 $6,645 $6,069 $2,049 $0
231 Accounting and Audit $50,000 $0 $10,000 $10,000 $10,000 $10,000 $10,000 $0
233 Engineering Services $200,000 $0 $50,000 $75,000 $75,000 $0 $0 $0
239 Other Professional Services $220,000 $0 $120,000 $50,000 $50,000 $0 $0 $95,810 $26,210 $69,600
249 Other Contracted Services $4,000 $0 $1,000 $1,000 $1,000 $1,000 $0 $0
262 Rental/Lease - Equipment $9,872 $0 $2,368 $2,368 $2,368 $2,368 $400 $0
291 Program Management - CRFM $1,060,000 $150,000 $130,000 $130,000 $195,000 $195,000 $260,000 $25,000 $25,000
294 Program - Indigenous Consultation $0 $0 $0 $0 $0 $0 $0 $80,400 $80,400
299 Program - Other Consultant Services $279,000 $10,463 $99,538 $115,000 $52,000 $2,000 $0 $0

200 Total Services $2,303,786 $173,906 $575,521 $437,665 $493,945 $258,369 $364,381 $201,210 $26,210 $175,000 $0 $0 $0 $0

2023
01 General Program 

2022 2024 2024

Town of Drumheller
Drumheller Resilency and Flood Mitigation Program (DRFM Program)

Friday, January 24, 2020

Program Financial Model
Detailed Entries by Project/Program, Year and Object

2019 2020 2021Summary Summary 2019 2020 2021 2022 2023
21 Indigenous Consultations 

DRFM 2
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Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate

2023
01 General Program 

2022 2024 2024

Town of Drumheller
Drumheller Resilency and Flood Mitigation Program (DRFM Program)

Friday, January 24, 2020

Program Financial Model
Detailed Entries by Project/Program, Year and Object

2019 2020 2021Summary Summary 2019 2020 2021 2022 2023
21 Indigenous Consultations 

500 Goods and Supplies

515 Stationery, Office Supplies $5,057 $57 $2,000 $1,000 $1,000 $500 $500 $0
516 Office Equipment $30,295 $0 $30,295 $0 $0 $0 $0 $0
517 Computers, Electronic Equipment $9,920 $0 $9,920 $0 $0 $0 $0 $0

500 Total Goods and Supplies $45,272 $57 $42,215 $1,000 $1,000 $500 $500 $0 $0 $0 $0 $0 $0 $0

600 Non-Asset Land 

601 Rights of Way $0 $0 $0 $0 $0 $0 $0 $0
603 Land Acquisition/Agent Services $0 $0 $0 $0 $0 $0 $0 $0
604 Land Legal Services $0 $0 $0 $0 $0 $0 $0 $0
605 Land Survey $0 $0 $0 $0 $0 $0 $0 $0

600 Total Non-Asset Land $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

600 Capital Expenditures

611 Engineering Structures - TC Asset $0 $0 $0 $0 $0 $0 $0 $0
641 Land - TC Asset $0 $0 $0 $0 $0 $0 $0 $0
665 Survey $0 $0 $0 $0 $0 $0 $0 $0
663 Mapping and Geomatics
666 Land Acquisition/Agent Services $0 $0 $0 $0 $0 $0 $0 $0
667 Environmental Assessment $0 $0 $0 $0 $0 $0 $0 $0
668 Engineering - Other $0 $0 $0 $0 $0 $0 $0 $0
669 Other Professional Services $0 $0 $0 $0 $0 $0 $0 $0
671 Project Management Services - CRFM $0 $0 $0 $0 $0 $0 $0 $0
672 Project Legal Services $0 $0 $0 $0 $0 $0 $0 $0
679 Other Consultant Services $0 $0 $0 $0 $0 $0 $0 $0

600 Total Capital Expenditures $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Total Fiscal Services $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Total Internal Recoveries $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Grand Total Expense $2,349,058 $173,962 $617,736 $438,665 $494,945 $258,869 $364,881 $201,210 $26,210 $175,000 $0 $0 $0 $0
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A
G

EN
D

A ITEM
 #5..1

Budget - D
rum

heller R
esiliency and Flood M

itigation O
ffice For Approval

Page 154 of 169



Revenue Object Codes

551 Interest on Bank Accounts 
552 Interest on Investments
831 Federal DMAF Conditional Grant
841 AB Env Flood Mitigation Program 
842 AB Community Resilience Program
843 AB Regionalization Grant
961 Transfer from Town 
991 Other Income

Total Income

Expense Object Codes

100 Total Personnel

200 Services

217 Travel
218 Other Communication Services
221 Advertising and Promotion
223 Printing and Binding
226 Internet
231 Accounting and Audit
233 Engineering Services
239 Other Professional Services
249 Other Contracted Services
262 Rental/Lease - Equipment
291 Program Management - CRFM
294 Program - Indigenous Consultation 
299 Program - Other Consultant Services

200 Total Services

  
       

   

  
      

Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$20,000,000 $20,000,000 $0 $0 $0 $0 $0

$0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0

$20,000,000 $0 $20,000,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$30,000 $20,000 $10,000 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$247,000 $130,000 $65,000 $26,000 $13,000 $13,000 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$277,000 $0 $150,000 $75,000 $26,000 $13,000 $13,000 $0 $0 $0 $0 $0 $0 $0

2023Summary 2019 2020 20212020 2021 2022 2023 2024 2024
60 Infrastructure 41 Land Acquisition 

Summary 2019 2022

DRFM 4
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500 Goods and Supplies

515 Stationery, Office Supplies
516 Office Equipment
517 Computers, Electronic Equipment

500 Total Goods and Supplies

600 Non-Asset Land 

601 Rights of Way
603 Land Acquisition/Agent Services
604 Land Legal Services 
605 Land Survey

600 Total Non-Asset Land

600 Capital Expenditures

611 Engineering Structures - TC Asset
641 Land - TC Asset
665 Survey 
663 Mapping and Geomatics
666 Land Acquisition/Agent Services
667 Environmental Assessment
668 Engineering - Other
669 Other Professional Services
671 Project Management Services - CRFM
672 Project Legal Services
679 Other Consultant Services

600 Total Capital Expenditures

Total Fiscal Services

Total Internal Recoveries

Grand Total Expense

Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate

2023Summary 2019 2020 20212020 2021 2022 2023 2024 2024
60 Infrastructure 41 Land Acquisition 

Summary 2019 2022

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$8,917 $8,917 $0 $0 $0 $0 $8,917 $8,917 $0 $0 $0 $0
$8,917 $0 $8,917 $0 $0 $0 $0 $8,917 $0 $8,917 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$225,000 $182,083 $36,417 $3,250 $3,250 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$225,000 $0 $182,083 $36,417 $3,250 $3,250 $0 $0 $0 $0 $0 $0 $0 $0

$17,433,813 $10,460,288 $6,101,834 $871,691 $0 $0 $29,183,515 $5,836,703 $9,338,725 $7,879,549 $6,128,538 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$500,000 $300,000 $150,000 $25,000 $25,000 $0 $0 $0 $0 $0 $0 $0
$68,435 $68,435 $65 $65

$675,000 $546,250 $109,250 $9,750 $9,750 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $17,500 $17,500 $0 $0 $0 $0

$364,835 $34,835 $295,000 $25,000 $5,000 $5,000 $0 $742,335 $34,835 $82,500 $275,000 $250,000 $50,000 $50,000
$247,000 $130,000 $65,000 $26,000 $13,000 $13,000 $841,000 $0 $195,000 $162,500 $162,500 $162,500 $158,500
$200,000 $100,000 $90,000 $5,000 $5,000 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $100,000 $0 $80,000 $20,000 $0 $0 $0
$19,489,083 $103,270 $11,831,538 $6,541,084 $942,441 $57,750 $13,000 $30,884,416 $34,900 $6,211,703 $9,796,225 $8,292,049 $6,341,038 $208,500

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$20,000,000 $103,270 $12,172,538 $6,652,501 $971,691 $74,000 $26,000 $30,893,332 $34,900 $6,220,620 $9,796,225 $8,292,049 $6,341,038 $208,500
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Updated 2:42 PM

Total 2019 2020 2021 2022 2023 2024

Project / Program Management - darwindurnie consulting ltd. 

$1,680,000
Minimum 75% $1,260,000
Maximum 125% $2,100,000

Budget Appropriation
Total Established Fee $1,680,000
Contingency 10% $168,000

Total Project Management Fees $1,848,000

Reimbursable Expense
Accomodation Allowance $72,000
Travel $200,000
Expenses and Disbursements $300,000

$572,000

Total Project Management Expense $2,420,000

Allocation to Programs and Projects

01 General Program $1,060,000 $150,000 $130,000 $130,000 $195,000 $195,000 $260,000

21 Indigenous Consultation $25,000 $25,000

41 Land Program
Non-Asset Land 50% $247,000 $130,000 $65,000 $26,000 $13,000 $13,000
Capital Land 50% $247,000 $130,000 $65,000 $26,000 $13,000 $13,000

60 Infrastructure $841,000 $195,000 $162,500 $162,500 $162,500 $158,500

Total Project Management Expense $2,420,000 $150,000 $610,000 $422,500 $409,500 $383,500 $444,500

Total Estimated Fee under Services 
Contract

Town of Drumheller
Drumheller Resilency and Flood Mitigation Program (DRFM Program)

Details of Project Management Expense Estimates
Program Financial Model

Friday, January 24, 2020
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GL Total 2019 2020 2021 2022 2023 2024

Expense

Administration Services

Office Equipment
Admin Workstation 517 $4,420 $4,420
Shredder 516 $295 $295
Network Equipment 517 $5,500 $5,500

$10,215 $10,215 $0 $0 $0 $0
Services

Computer Network 275 $3,722 $3,722
Firewall 275 $9,499 $1,771 $1,932 $1,932 $1,932 $1,932
11 x 17 format Printer, scanner, copier, 
finisher, wireless access 

Lease - 48 months @ 223 262 $7,872 $1,968 $1,968 $1,968 $1,968
wireless, internet access 275 $1,500 $1,500
Service Charges 262 $2,000 $400 $400 $400 $400 $400

$24,593 $3,722 $5,639 $4,300 $4,300 $4,300 $2,332

G-Suite Internet Cloud Services
Signup $17 $17
G Suite: up to 15 users @ $12/month $6,877 $109 $2,160 $2,160 $1,440 $864 144

226 $6,894 $126 $2,160 $2,160 $1,440 $864 $144

Friday, January 24, 2020

Town of Drumheller
Drumheller Resilency and Flood Mitigation Program (DRFM Program)

01 General Program Expense Estimates
Program Financial Model
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GL Total 2019 2020 2021 2022 2023 2024

Friday, January 24, 2020

Town of Drumheller
Drumheller Resilency and Flood Mitigation Program (DRFM Program)

01 General Program Expense Estimates
Program Financial Model

Other Equipment and Services
Travel 217 $150 $150
Allowance 299 $19,000 $10,000 $5,000 $2,000 $2,000 $0
Office Supplies 515 $5,057 $57 $2,000 $1,000 $1,000 $500 $500
Technical Services 249 $4,000 $1,000 $1,000 $1,000 $1,000
Records Management 239 $20,000 $20,000
Outfitting Flood Operations Center 516 $30,000 $30,000

$78,207 $207 $63,000 $7,000 $4,000 $3,500 $500

Total Administration Services and 
Goods $119,909 $4,055 $81,014 $13,460 $9,740 $8,664 $2,976

Professional Services

Green House Gas Emissions Assessment
233

$50,000 $50,000
Management and Financial Audit 231 $50,000 $10,000 $10,000 $10,000 $10,000 $10,000
Development of operations manuals for 
dikes 

233
$150,000 $75,000 $75,000

Flood Mitigation Road Map - Tesera 299 $25,000 $10,463 $14,538
Integration with Municpal Emergency 
Plan 

299
$10,000 $10,000

Regional Emergency Response Plan 299 $50,000 $50,000
(existing $30,000 ADMA Regionalization 
Grant Funding

$335,000 $10,463 $74,538 $145,000 $85,000 $10,000 $10,000
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GL Total 2019 2020 2021 2022 2023 2024

Friday, January 24, 2020

Town of Drumheller
Drumheller Resilency and Flood Mitigation Program (DRFM Program)

01 General Program Expense Estimates
Program Financial Model

Communications 

Fibre Optic, Telephone $15,900 $3,300 $3,600 $3,600 $3,600 1800

Web Site 
Web Site Development $12,500 $0 $8,000 $1,500 $1,500 $1,500
Domain Charges $175 $0 $35 $35 $35 $35 $35
Hosting Services $350 $0 $70 $70 $70 $70 $70

226 $13,025 $0 $11,405 $5,205 $5,205 $5,205 $1,905

Communication Materials / Events
Allowance for development, printing of 
communciation materials, advertising 218

$160,000 $9,221 $40,779 $30,000 $30,000 $30,000 $20,000
Advertisements 221 $224 $224
Annual and Final Reports 223 $60,000 $20,000 $10,000 $10,000 $10,000 $10,000

$220,224 $9,445 $60,779 $40,000 $40,000 $40,000 $30,000

Total Communications $233,249 $9,445 $68,884 $41,605 $41,605 $41,605 $30,105

Land Use Planning Services
Amendments to Statutory Plans and 
Land Use Bylaw

Allowance for contract services 239 $200,000 $100,000 $50,000 $50,000
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GL Total 2019 2020 2021 2022 2023 2024

Friday, January 24, 2020

Town of Drumheller
Drumheller Resilency and Flood Mitigation Program (DRFM Program)

01 General Program Expense Estimates
Program Financial Model

Academic Research
Allowance of funding for academic 
research of benefit to not only 
Drumheller but other communities at 
risk from flooding

299 $175,000 $75,000 $50,000 $50,000
Events, Conferences

Major Public Events $150,000 $50,000 $50,000 $50,000
Regulator and Approval Sessions
Symposia $30,000 $30,000
Other Events $30,000 $5,000 $5,000 $10,000 $10,000

221 $210,000 $0 $85,000 $5,000 $60,000 $0 $60,000

Sub-total $1,289,058 $23,962 $487,736 $308,665 $299,945 $63,869 $104,881

Project Management Services 291 $1,060,000 $150,000 $130,000 $130,000 $195,000 $195,000 $260,000

Total General Program Expense $2,349,058 $173,962 $617,736 $438,665 $494,945 $258,869 $364,881
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GL Total 2019 2020 2021 2022

Expense

Land Services Contractor
Scott Land and Lease - Consultation 
Process

239
$95,810 $26,210 $69,600

Consultation Expense
Allowance for general expenses in 
Consultation Process including First 
Nations expenses

294
$80,400 $80,400

Project Management 291 $25,000 $25,000

Total Expense $201,210 $26,210 $175,000 $0 $0

Town of Drumheller
Drumheller Resilency and Flood Mitigation Program (DRFM Program)

21 Indigenous Consultations Expense Estimates
Program Financial Model

Friday, January 24, 2020
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GL Total 2019 2020 2021 2022 2023 2024

Expense

Land Services Contractor - Scott Land and Lease

Budget Appropriation $900,000 $728,333 $145,667 $13,000 $13,000 $0
Allocation

Non-Asset Land 603 25% $225,000 $182,083 $36,417 $3,250 $3,250 $0
Capital Land 666 75% $675,000 $546,250 $109,250 $9,750 $9,750 $0

Communications

218
$30,000 $20,000 $10,000

Professional Services
Survey 665 $500,000 $300,000 $150,000 $25,000 $25,000
Mapping and Geomatics 663 $68,435 $68,435
Legal 672 $200,000 $100,000 $90,000 $5,000 $5,000
Appraisals 669 $90,000 $90,000
Acquisition Proposals 669 $180,000 $180,000
Other Professional Services 669 $94,835 $34,835 $25,000 $25,000 $5,000 $5,000

Total Professional Services $1,133,270 $103,270 $695,000 $265,000 $35,000 $35,000 $0

Technical Equipment
GIS Workstation 517 $1,715 $1,715
Plotter 517 $7,202 $7,202

$8,917 $0 $8,917 $0 $0 $0 $0

Allowance for Preparation, Printing of 
communication materials, for hosting of 
events and consultation 

Town of Drumheller
Drumheller Resilency and Flood Mitigation Program (DRFM Program)

Program Financial Model
41 - Land Acquisition Expense Estimates

Friday, January 24, 2020
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GL Total 2019 2020 2021 2022 2023 2024

Town of Drumheller
Drumheller Resilency and Flood Mitigation Program (DRFM Program)

Program Financial Model
41 - Land Acquisition Expense Estimates

Friday, January 24, 2020

Project Management 
Non-Asset Land 291 $247,000 $0 $130,000 $65,000 $26,000 $13,000 $13,000
Capital Land 671 $247,000 $0 $130,000 $65,000 $26,000 $13,000 $13,000

Total Project Management $494,000 $0 $260,000 $130,000 $52,000 $26,000 $26,000

Subtotal - Non Purchase 
Acquisition Services

$2,566,187 $103,270 $1,712,250 $550,667 $100,000 $74,000 $26,000

Land Acquisition

Available Funding $20,000,000

Less: Non Purchase Expense -$2,566,187

Funds available for Acquisition 641 $17,433,813

Summary

Non-Purchase Acquisition Expense $2,566,187 $103,270 $1,712,250 $550,667 $100,000 $74,000 $26,000
Land Purchases 611 $17,433,813 $0 $10,460,288 $6,101,834 $871,691 $0 $0

Total Land Expense $20,000,000 $103,270 $12,172,538 $6,652,501 $971,691 $74,000 $26,000

Land Fund
Funding Received $20,000,000 $20,000,000
Less:

Non-Land Expense -$2,566,187 -$103,270 -$1,712,250 -$550,667 -$100,000 -$74,000 -$26,000
Land Purchases -$17,433,813 $0 -$10,460,288 -$6,101,834 -$871,691 $0 $0

Balance $0 -$103,270 $7,724,192 $1,071,691 $100,000 $26,000 $0
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GL Total 2019 2020 2021 2022 2023 2024

Funding Available for Infrastructure

Non-Land Specific Funding
DMAF Program Funding $22,000,000 $8,000,000 $6,000,000 $3,520,000 $4,480,000 $0
Community Resilience Program $6,413,600 $6,413,600
DMA Regionalization Grant $30,000 $30,000
Town of Drumheller $5,000,000 $0

Total Non-Land Specific Funding $33,443,600 $6,443,600 $8,000,000 $6,000,000 $3,520,000 $4,480,000 $0

Non-Infrastructure Program Expense
01 General Program $2,349,058 $173,962 $617,736 $438,665 $494,945 $258,869 $364,881
21 Indigenous Consulation $201,210 $26,210 $175,000

Total Non-Infastructure Expense $2,550,268 $200,172 $792,736 $438,665 $494,945 $258,869 $364,881

Infrastructure Non Construction Expense
Technical Equipment 517 $8,917 $8,917
Project Management 671 $841,000 $0 $195,000 $162,500 $162,500 $162,500 $158,500
Mapping and Geomatics 663 $65 $65
Engineering Evaluation - Berms 668 $17,500 $17,500
Planning and Design -Displacement Developme  669 $400,000 $200,000 $200,000
Displacement Housing Assessment 679 $100,000 $80,000 $20,000
Other Professional Services 669 $342,335 $34,835 $82,500 $75,000 $50,000 $50,000 $50,000

$1,709,817 $34,900 $383,917 $457,500 $412,500 $212,500 $208,500

Funding Available for Construction $29,183,515 $6,208,528 $6,823,347 $5,103,835 $2,612,555 $4,008,631 -$573,381

Infrastructure Projects
Non Construction Expense $1,709,817 $34,900 $383,917 $457,500 $412,500 $212,500 $208,500
Construction Expense 611 $29,183,515 $5,836,703 $9,338,725 $7,879,549 $6,128,538 $0

$30,893,332 $34,900 $6,220,620 $9,796,225 $8,292,049 $6,341,038 $208,500

Friday, January 24, 2020

Town of Drumheller
Drumheller Resilency and Flood Mitigation Program (DRFM Program)

Program Financial Model
Detailed Estimates of Infrastructure Expense
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Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Program Funding
Federal Conditional Grant 

Canada Disaster Mitigation and Adaptation Fund
Per Agreement $1,000,000 $7,000,000 $6,000,000
Estimated Cash Flow $1,000,000 $7,000,000 $0 $6,000,000 $0 $3,520,000

Provincial Conditional Grants
DMA Regionalization Grant $30,000
Flood Mitigation Program $20,000,000
Community Resilience Program $6,413,600

Town of Drumheller $1,500,000 $2,500,000

Total Funding $6,443,600 $0 $0 $21,000,000 $0 $0 $7,000,000 $0 $0 $1,500,000 $6,000,000 $0 $0 $2,500,000 $3,520,000

Program Expense
01 General Program

Proportion 50% 50% 25% 25% 25% 25% 25% 25% 25% 25% 25% 25% 25% 25%
Amount $86,981 $86,981 $154,434 $154,434 $154,434 $154,434 $109,666 $109,666 $109,666 $109,666 $123,736 $123,736 $123,736 $123,736

21 Indigenous Consultations
Proportion 25% 50% 15% 10% 25% 25% 25% 25% 25% 25% 25% 25%
Amount $43,750 $87,500 $26,250 $17,500 $0 $0 $0 $0 $0 $0 $0 $0

 41 Land Acquisition
Proportion 15% 40% 30% 15% 25% 25% 25% 25% 25% 25% 25% 25%
Non-Purchase Acquisition Expense $103,270 $256,838 $684,900 $513,675 $256,838 $137,667 $137,667 $137,667 $137,667 $25,000 $25,000 $25,000 $25,000

Proportion 0% 30% 25% 5% 15% 10% 5% 5% 5% 0% 0% 0%
Land Purchases $0 $5,230,144 $4,358,453 $871,691 $2,615,072 $1,743,381 $871,691 $871,691 $871,691 $0 $0 $0

60 Infrastructure Projects

Proportion 15% 50% 25% 10% 15% 50% 25% 10% 15% 50% 25% 10%
Non Construction Expense $34,900 $57,588 $191,958 $95,979 $38,392 $68,625 $228,750 $114,375 $45,750 $61,875 $206,250 $103,125 $41,250

Proportion 1% 0% 15% 4% 2% 0% 25% 5% 2% 0% 20% 5%
Construction Expense $291,835 $0 $4,377,527 $1,167,341 $583,670 $0 $7,295,879 $1,459,176 $583,670 $0 $5,836,703 $1,459,176

Total Expense $0 $86,981 $225,152 $804,444 $1,118,792 $5,167,865 $1,634,504 $899,628 $476,083 $7,657,587 $1,752,259 $794,282 $354,986 $6,088,564 $1,649,162
$86,981 $225,152 $804,444 $6,348,936 $9,526,319 $2,506,194 $3,514,700 $2,219,464 $8,529,277 $2,623,949 $1,665,972 $354,986 $6,088,564 $1,649,162

General Project Fund
Opening Balance $0 $6,443,600 $6,356,619 $6,234,737 $6,687,131 $6,267,775 $1,628,159 $7,259,376 $6,507,413 $6,184,484 $178,843 $4,571,409 $3,807,472 $3,486,912 -$68,446
Funding Received $6,443,600 $0 $0 $1,000,000 $0 $0 $7,000,000 $0 $0 $1,500,000 $6,000,000 $0 $0 $2,500,000 $3,520,000
Interest Earned $14,537 $14,574 $8,883 $9,998 $15,488 $14,278 $7,159 $5,344 $9,426 $8,206 $3,846
Expense $0 -$86,981 -$121,882 -$547,607 -$433,892 -$4,654,190 -$1,377,666 -$761,962 -$338,416 -$7,519,920 -$1,614,592 -$769,282 -$329,986 -$6,063,564 -$1,624,162

Closing Balance $6,443,600 $6,356,619 $6,234,737 $6,687,131 $6,267,775 $1,628,159 $7,259,376 $6,507,413 $6,184,484 $178,843 $4,571,409 $3,807,472 $3,486,912 -$68,446 $1,831,238

Land Acquisition  Fund
Opening Balance $0 $0 $0 -$103,270 $19,639,892 $13,724,848 $8,926,369 $7,849,309 $5,130,045 $3,278,432 $2,288,312 $1,291,249 $403,140 $382,982 $359,493

Town of Drumheller
Drumheller Resilency and Flood Mitigation Program (DRFM Program)

Cash Flow

2019 2020 2021 2022
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Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Town of Drumheller
Drumheller Resilency and Flood Mitigation Program (DRFM Program)

Cash Flow

2019 2020 2021 2022

Funding Received $0 $0 $0 $20,000,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Interest Earned $73,650 $51,468 $33,474 $29,435 $19,238 $12,294 $8,581 $4,842 $1,512 $1,436
Expense $0 $0 -$103,270 -$256,838 -$5,915,044 -$4,872,128 -$1,128,528 -$2,752,739 -$1,881,048 -$1,009,357 -$1,009,357 -$896,691 -$25,000 -$25,000 -$25,000

Closing $0 $0 -$103,270 $19,639,892 $13,724,848 $8,926,369 $7,849,309 $5,130,045 $3,278,432 $2,288,312 $1,291,249 $403,140 $382,982 $359,493 $335,930

Proportion Available for Investment 60%
Interest Rate 1.5% 1.5% 1.5% 1.5% 1.5% 1.5% 1.5% 1.5% 1.5% 1.5% 1.5% 1.5% 1.5% 1.5% 1.5%
Interim Borrowing Rate 3.95% 3.95% 3.95% 3.95% 3.95% 3.95% 3.95% 3.95% 3.95% 3.95% 3.95% 3.95% 3.95% 3.95% 3.95%
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Program Funding
Federal Conditional Grant 

Canada Disaster Mitigation and Adaptat  
Per Agreement
Estimated Cash Flow

Provincial Conditional Grants
DMA Regionalization Grant
Flood Mitigation Program 
Community Resilience Program

Town of Drumheller

Total Funding

Program Expense
01 General Program

Proportion 
Amount

21 Indigenous Consultations
Proportion
Amount

 41 Land Acquisition
Proportion 
Non-Purchase Acquisition Expense

Proportion 
Land Purchases

60 Infrastructure Projects

Proportion 
Non Construction Expense 

Proportion 
Construction Expense

Total Expense

General Project Fund
Opening Balance
Funding Received
Interest Earned
Expense

Closing Balance

Land Acquisition  Fund
Opening Balance

  
       

 

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

$3,520,000 $4,480,000
$0 $4,480,000 $0

$1,000,000

$0 $1,000,000 $0 $4,480,000 $0 $0 $0 $0

25% 25% 25% 25% 50% 50% 0% 0%
$64,717 $64,717 $64,717 $64,717 $182,441 $182,441 $0 $0

25% 25% 25% 25% 25% 25% 25% 25%
$18,500 $18,500 $18,500 $18,500 $6,500 $6,500 $6,500 $6,500

0% 0% 0% 0% 0% 0% 0% 0%
$0 $0 $0 $0 $0 $0 $0 $0

15% 50% 25% 10% 50% 50% 0% 0%
$31,875 $106,250 $53,125 $21,250 $104,250 $104,250 $0 $0

2% 5% 10% 4% 0% 0% 0% 0%
$583,670 $1,459,176 $2,918,352 $1,167,341 $0 $0 $0 $0

$698,763 $1,648,643 $3,054,694 $1,271,808 $293,191 $293,191 $6,500 $6,500
$698,763 $1,648,643 $3,054,694 $1,271,808 $293,191 $293,191 $6,500 $6,500

$1,831,238 $1,152,958 $526,172 -$2,508,132 $708,774 $413,199 $127,771 $128,379
$0 $1,000,000 $0 $4,480,000 $0 $0 $0 $0

$1,983 $3,357 $1,889 -$9,786 -$8,884 $1,262 $609 $288
-$680,263 -$1,630,143 -$3,036,194 -$1,253,308 -$286,691 -$286,691 $0 $0

$1,152,958 $526,172 -$2,508,132 $708,774 $413,199 $127,771 $128,379 $128,667

$335,930 $318,778 $301,538 $284,233 $266,864 $261,430 $255,930 $250,411
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Funding Received
Interest Earned
Expense

Closing

Proportion Available for Investment 
Interest Rate
Interim Borrowing Rate

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

  
       

 

2023 2024

$0 $0 $0 $0 $0 $0 $0 $0
$1,348 $1,260 $1,195 $1,131 $1,066 $1,001 $980 $960

-$18,500 -$18,500 -$18,500 -$18,500 -$6,500 -$6,500 -$6,500 -$6,500
$318,778 $301,538 $284,233 $266,864 $261,430 $255,930 $250,411 $244,870

1.5% 1.5% 1.5% 1.5% 1.5% 1.5% 1.5% 1.5%
3.95% 3.95% 3.95% 3.95% 3.95% 3.95% 3.95% 3.95%
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