Town of Drumheller
SPECIAL COUNCIL MEETING

AGENDA

Monday, January 27, 2020 at 3:00 PM
Council Chamber, Town Hall
703-2nd Ave. West, Drumheller, Alberta

Page
1.
2.
3.
2-119
120 - 147
4.
5.
148 - 169
6.
7.
8.

CALL TO ORDER
CAO

DEPUTY CAO / DIRECTOR OF CORPORATE SERVICES

3.1 2020 Operational Budget - Tax Supported Presentation
2020 Operational Budget - Tax Supported
Budget - Tax Supported 2020-2023
2020 Community Assistance Applications

3.2 2020 Service Fee Schedule for approval

RFD - 2020 Service Fee Schedule
2020 Service Fee Schedule

DIRECTOR OF INFRASTRUCTURE SERVICES

CHIEF RESILIENCY & FLOOD MITIGATION OFFICER

5.1 Budget - Drumbheller Resiliency and Flood Mitigation Office For Approval
Drumheller Resiliency and Flood Mitigation Budget

OTHER REPORTS FROM ADMINISTRATION

COUNCILLOR REPORTS
7.1 Sandstone Manor Budget - Councillor Garbutt

ADJOURNMENT
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General Revenue (0001)

General Revenue (0001)

2018 Actual (11,624,883)
2019 2017 Actual (10,956,527)
Budget (11,663,210) 2016 Actual (10,841,047)
Projected final (11,700,000) 2015 Actual (10,547,147)
5 year average (11,133,921)
2020
Budget request (11,924,680)
Total Change over 2019 budget (261,470)
Less change in Global expenses 0
Less change in amortization nia]
Remaining change over 2019 budget (261,470)|(b)
Mentionable Variances
- i (183,470) 1.95% increase to
: Ly H municipal requisition
HI () e R
1-112 ' ; (32,235) linear - net of estimated
= 2,925 loss due to shallow gas
1113 well and pipeline
9,895 reassessments
1-114 i GILT - net of estimated
1115 (1) I Farmiand : 25 Ll (420) loss due to program
B 6.040) funding reduction
7 () | eEntsiPropertyaxResidential Lo o ’
g AR 36,100
1118 E},.‘Efa.t".‘s,;?’_’ operty Tax Non-Residential -
1419 (0 | DiProperiesReausion __\ . k)
E'm o 3,000 revenue reduced slightly
1521 () %.,Al.‘.iﬁﬁﬁ:‘f:'.(._s.i’e.c_'_r.y.)_._..,.ﬂ.- L il L% v Sy b based on 2019 actuals
£ : e —1 (34,500) increase to better align
1541 () | FranchiseTax:ElectricalfGas .. | with historical actuals
’ ' | (55,000) increase based on current
1551 () i Intereston Investments . - ol oy investments
5261,4702](5)".
balance of variance  $ -
H:\Budget\2020\(Tax Supported) Draft V12020 Explaination of budget request variance.xlsx Page 1
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2020 Operating Budget

2016 2017 { 2018 2019 2019 2020 | 2021 : 2022 1 2023
YTD Actuals | YTD Actuals | YTD Actuals YTD Actuals Draft Budget - Draft Budget | Draft Budget Draft Bhdéet Draft Budgét
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1-111 Residential ' | 5240508  -5257,202

5,422,033 5,541,010 -5500,280 -5,683,750: -5792,485 -5908335 -6,017,639

1112 Commercial T 2318776 2315838 2,362,006 2,407,381 2,433,705 2465940, 2514430 2,564,715 2,612,150

4 1 1-113Industrial T T 325620 -32,069. _""’-’3235'5 -30,653 34,75 31,250,  -31,720 32,350 -32,950|
= ;""1-i"1_4:|fi‘ne§?l - ) - o ,,__ _g T 429,071 —4.1-5‘389 Cn 431 270 -439,806  -450,350 :’:-§4q,§55 ‘ 497 060 _: -597((_:00 “_-5_15,375
g 110,620, -10 718 11,100, -11,385 -11,150  -11,570 11,745 -11,975 12,200
B T T.61,086 " 65,283 68,812 64,110 70,150 -71,200 72,625  -73,965
g . 1-118 Grants: Property Tax Non-Residential 372216, 364604 ,156.  -388,278  -390,665  -354565  -324910  -331,400  -337,530
5 1 1.119DI Propertles Reqasftudn T t; - ;_; ) ‘_ 1274 2,864 -1,275 -3,000 -3,000: 3,000 :_. '___-3’,l<_)c_)o
10 | 1511 Penalties i 150,992  -164,601  -145708  -149,619  -145000.  -145000  -145000  -145,000  -145,000
1 | 1 521 License (speCIfy) T T asaa1 T 140,389 129,475 -130,989 121,500 -128500  -129,500 130,000 ““”'-“1’30 200
' i ’ B ""ii;éi?;,'ids -1 616 724 71,731,201 -1,605332 -1,685,000. -1, 719 500  -1,736,695  -1,771,375 -1 806,555

‘ 771" 488670, 486,296  -385000  -440,000 415000 390,000 -380,000

14 - 1-961 Transfer from (s (specify department) 288,750 288,720  -288,750 ,'750"—_' 288,750 -288,750  -288,750
15 | 1962Transferfrom (specify department) T T T 70,0000 70,0000 -123 750  -123,720  -123750  -123,750  -123,750 -123 750 -123,750
16 ' 1991 Other Income T T T T g ge0: T 25200 2,373 2,730 4,700  -1,700 1,700 1,700  -1,700
17 ¢ 1-992 Contributions: Community ( Or;g;n[iét.ons T T Tazgrs T azore 16859 -16,332 16,800 -16,800  -16800  -16,800  -16,300
15 | Total 0001 General Municipal Revenues | -10,841,047, -10956,527 11,624,883 11,694,428 -11663,210 -11,924,680 -12,103,745 12,298,775 12,498,564

Budget by Organization - 4 Year TAX SUPPORTED - COUNCIL 20Jan20
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Legislative (1101)

2019 2018 Actual $ 276,874
Budget 348,020 2017 Actual $ 289,905 |election year
Projected final 331,000 2016 Actual 240,539
2015 Actual $ 223,921
2020 5 year average $ 272,448
Budget request 320,635
Total Change over 2019 budget (27,385)
Less change in Global expenses 24,265
Less change in amortization o]
Remaining change over 2019 budget (3.120)|(b)
Mentionable Variances
2214 (e) ;_ Conventions/Registrations - o 175
2217 (o) j TravelandSubsistence .. el 525
2221 (e) | Advertising&Promotion = 3 425
2291 (e) { OtherGeneralServices | . ; 55
o =S )
2295 (o) | Projecti(specify) | =SSt 100
i ‘ provision is for the cell
! phone and office
i 1 supply allowance -
| { has been trsf to
2515 (e) | Stationery, OfficeSupplies -4,400 Council honorarium
-3.120 (b)
balance of variance $ -
Salaries, Wages & Benefits -24,315 Global account
Telephone 0 Global account
Fuel 0 Global account
Insurance 50 Global account
Utilities 0 Global account
-24,265
2-295 Projecis 1,000 special projecis/sponsoiships
4,500 volunteer recognition

Provision tfoial $2,500

C:\Users\Ibosch\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\F3MDBYOF\(Tax Supported) Draft V12020 Explaination of budget request variance.xlsx
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2020 Operating Budget
2016 ; 2017 ' 2018 2019 2019 2020 2021 i 2022 2023
YTD Actuals | YTD Actuals I YTD Actuals -' - YTD Actuals  Draft Budget Draft Budgef Draft éudget Draft B-udéet ' Draft Eudget

20 . 1-991 Otherlncome . o R i-_ -10 882 _1§.:

21 2-111 Salaries i 2,756' 49,745 53,700 33,650 34,320 35,180 35,880
| 22 2i51PayroliBenefis T 77 T Tsasao T 36348 36979 47,073 50250 42,700 43550 44640 45530
[ 23+ 2-171CouncilWages T T T 173688 179 626 174 085 193,853 197,820 201,105, 205380 215435 213 745,

2 1 2214Conventlons/RegIstratlons T T T 5683 117400 7,426 §,296 9,600 9,775 9,950 10,125 10,300

25 | 2-217 Travel and Su 8,108] 17,596 15,991, 17,465 16,625 17,150 17,500 17,500 17,850

26 ¢ 2-221 Advertising and Promotion i 5,973 6325 6750 10,250 7,350 7,500

27 | 2-272Insurance and Bond Premiums 525 "‘32’5' 525 481 550 6000 630 660 690

28 | 2-291¢ OtherGeneraISerwces N | BT X1-7 382 55 25055 55 55

99 + 2-295 Project: (speufy) N T V=77 12 392 19,751 3,858 2,500 2,600 2,650 2,700 2,700

30 | 2-296 Project: RN e 3,800 5,000 5000 5000 5000 5000

311 2515 Statlonery, Office Supplles Y 7T 750 69 5,650 1,250 1,250, 1,350, 1,400

32 i 2771 Grant: (specify) Indlwduals, commumty [ a 8,305._—" 20,500 ww‘21,606‘ _ ! o
33+ Total 1101 Legislative I 240,539 289,905 276,874 330,613 348,020 320635 355535 339,995 340,650

Budget by Organization - 4 Year TAX SUPPORTED - COUNCIL 20Jan20
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Administration (1201)

1-843
2-218
2-232
2-234
2-237
2-239
2-252
2-295
2-515
2-812
2-911
2-912

{n
(e} ¢
(e)
(e)
(e)
(e)
(e}
(e)
(e}
{e)
(e)

(e) .

2019

Budget 1,029,828
Projected final 884,000

2020
Budget request 1,114,975
Total Change over 2019 budget 85,147
Less change in Global expenses -95,132
Less change in amortization 0
Remaining change over 2019 budget (9.985)

Mentionable Variances

! _Conditional Programs . -135,000
Meetm Expense - -1,100
[‘ Asses_s?v:s ot = 1,975
i Education - -1,500
| Cegaand Colecton . 50,000
i Other Profession { -8,800
: Repairs - Eqmpment : 2,000
: 2-295 Projact: (specify) ‘ 85,000
+ 215 Stationery, Ofice Supplies 7~ ] -2,500
2-812 Penalties, Interest, Overdraft ) 2,400
E‘“ ; B i 3,100
F5019 1 Dlscnunts -5,000

_ o]

(b)

MSI operating

FOIP Section

provision for tax cancellation (ie: Sandstone Manor)

2018 Actual $ 1,108,438
2017 Actual $ 923,791
2016 Actual $ 979,715
2015 Actual $ 1,395,542
5 year average $ 1,058,297

_elimination of provision for discount given on early pymnt of property tax

balance of variance -$ 560
Salaries, Wages & Benefits 96,342 Global account
Telephone 1,200 Global account
Fuel Global account
Insurance -2,410 Global account
Utilities Global account
95,132

17¢# W41l VANIOV
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DRUMHELLER 1

2020 Operating Budget
2016 ) 2017 2018 2019 2019 2020 | 2021 2022 | 2023
o ) "YTI:-»”AEtu-aIs i YTD Ai:tua|s ! YTD Actuals : YTD Aciuals Draft Budget Draft Budget Draft Budget Draft Budget Draft Budget

[ 35 ; 1-4315ale of Service | 21,072 20,225 -25,266 -24,870 -20,000 -20,000 -20,000 -20,000 -20,000
361 " 1446 Developers Agreements | T T 13,003 -10,632 '
37 . 1-843CondiionalPrograms "~~~ " " 66650 225236 68,459 258647 65000  -200000 210,000 -100,000  -75,000
3g 1 1-961 Transfer from (spemfy deﬁeﬁ}}xé“nt) o [ N LR -1,200 -1,200  -1,200 -1, zoo_' 41,200  -1,200
39 « 1-991 Other Income ,271 —"'59""'59' -25 907 -16,948 7,450 7,450  -7,450 7,450, 7,450
T:' 1-992 Contrlbutlons Communlty Organlzatlons T 230 | T
| 41 . 2-111Salarles T T 387,078 489 288 502,636 469,974 480,230 569,375 581,280 596,460 608,900
- f 2-151 Payroll Benefits R BT Y- T 102491 111,715 106,254 99,588 106,785 108,955 111,715 113 975
43 ' 2-152 Wellness Program T T T a2 T 12130 1,657 952 1,500 1,500 1,500, 1,500 1,500
aa 1 2214 Conventlons/Reglstratlons T T T T eeea 5021 ”'1"‘9"22‘ 2,285 6,070 6,000 6,110: 6,200 6,235
45 ¢ 2-215Postage T Tgeas  ssea 8711 10,308 9250 9,250 9,250 9,500 9,500
a6 | 2-216T EbFoTe_—' T “18,141 159000 16,507 19,000 20,200 19 4200 20,660 20,920
—47—1' 2-217 Travel and Subsistence T " sa 7818 5,866 7,200 7,600 7,700 7,800 7,950
a8 | 2218 Meetlng Expense 654 515 1,383 5,100 3,900 3,950, 4,000, 4,000
? 2- 221 Advertlsmg and Promotlon T 1—:‘“ - Iu :; 25 652 B -w£§7,157§ o 1,112_ 2,000 1,500 : . 1,500 _~ ‘ 1,500 1156'0
50 n 2-222 Mumcipal Membershlp Fees i 15 650" 20,230 14,930 20,250 20,250 20,750 20,750 20,750
? z 223 Prlntlngand Blndmg ) - T "—'i — 1,762 1131_7‘_:“_ 6 5,458 8500,-7_-,-,. 8,000 _:_ 'gff)_od‘t “ 8_,15d ‘ 81‘159'
& | | 28500 27,000 26,400 29,000 29,000 29,000 29,000 29,000
= | 108132 107,029 112,567 118,025, 120,000 120,000, 120,000 120,000
54 1 2-234Education T 3405 T T 3,050 2,552 2,392 5000 3,500 3525 3550 3,550
55 | 2-237 Legaland Collection 121270 16757 17,099 34,133 21,000 71,000 21,000 22500 22,500
[ 56 | 2-238 Medical T T T T T T a2 a2 5040 5,242 4,590 5200 5200_ "7 5200 5,200
57 2-239OtherProfessional " T 730397 40,606 16115 41,979 31,700 2290 31,700 25400 27,900
58 | 2-252 Repairs: Equipment " 1694 833 1,814 2,864 1,400 “3,400 3500 3500 3,550
[ 59 ¢ 2-262 Rental/Lease: Eq hings "‘7;"—"' " 4,290 3,738 4325 435 435 435 435
60 | 2 272 Insurance and Bond Premiums : 3, 968‘ 2,273! 1,260 4,000 1 590 1,670! 1 750: 1,840
61 . 2-291Other General Services : 21 644 34,468 4,352 7,146 12,250 11,750 11,750 11,750 11,750
[ 62 | 2295 Project: (spemfy) R D T 6,000/ 7,500 92,500 7,500 7,500 7,500
&1 2-515 Statlonery, Offlce Supplles T T T T 0076 T 22002 16418 18,764 21,000 18500 19,250 19,250° 19,750
e | e - TUTTTTTs T 2208 Th,184 1,278 2,500 2,500 2,500 2,500 12,500
65 + 2-761 Contributed to Capltal Reserves 64,500° 73,845 77,503 75,132 ' ' T
66 2-812Penalties, Interest, Overdraft i 11,919 10,826 15,518 11,411 12,600 150000 15500, 16,000 16,500

Budget by Organization - 4 Year TAXSUPPORTED - COUNCITC 20JanZ0
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@ DRUMHELLER 2020 Operating Budget
Q‘ML .
2016 2017 2018 2019 2019 2020 2021 2022 2023

B - _ YTD Actuals © YTD Actuals _‘ YTD I-'\t':ttlal“s‘?1 YTD Actuals = Draft Budget Draft Bu‘dg”et' Draft Budgét " Draft Bvudget - Draft degét
| 7 | 2-813POS-Over/Short e Y S 130, 78 D D e
68 ¢ 2-911 Rebates R 18,107 9,384 10,156 33,727 12,000 15100 15,350 15675 15,925
[ 69 . 2912Discounts T sas00 T 5100 387 3,239 5,000 S
[ 70+ 2-926 Uncollectable Accounts. T 77T 16394 13,897 80,051 :

71 1 2-930 Amortization Expense T 166,066 162,719 140,071 166,068 168,000 168,000 168,000 168,000 168,000
| 72 1 2-961Transferto (specify department)  + 5000 5000 5000 4,980 5,000 5,000 5000 5000 5000
73+ Total 1201 General Administration 979,715 923,791 1,108,438/ 880,974 1,029,828 1,114,975 994,535 1,120,485 1,164,520

Budget by Organization - 4 Year TAX SUPPORTED - COUNCIL 20Jan20
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Town Hall (1202)

2019 2018 Actual $ 137,613
Budget 149,635 2017 Actual $ 123,542
Projected final 128,000 2016 Actual $ 125,671
2015 Actual $ 113,425
2020 5 year average $ 125,650
Budget request 158,220
Total Change over 2019 budget 8,585
Less change in Global expenses (17,775)
Less change in amortization 0]
Remaining change over 2020 budget (2,190)](b)
_Mentionable Variances
2:251  (e) i 51 Repairs: Buildings - -8,000 2019 - 1 time provison for roof
2252 (e) ¢ 2252 Repaws Equipment . & . -1,850 2019 - $2k provison for tri-annual genset load test
9,850 (b)
balance of variance 660
Salaries, Wages & Benefits 3,255 Global account
Telephone 0 Global account
Fuel -50 Global account
Insurance 1,500 Global account
Utilities 13,070 Global account
17,775

17¢# W41l VANIOV
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ﬁ“ DRUMHELLER f% : 2020 Operating Budget
‘;._g‘"!;..,l CBeE)
2016 2017, 2018 2019 2019 2020 . 2021 2022 2023

| YTD Actuals Draft Budget Draft Budget Draft Bleget ‘ Draft deéet' 'Dréf\fﬂléudg'et

(s rooiomermome [ S L S S
76 . 2-111 Salaries i 15187 16326 16,583 19,796 16,960 19,825 20,220 20,720 21,130
77 ,' 2-151P Payroll Benefits . 3503 4086 3951 4,230 3220 3610 3,680 3,770 3,850
78 ; 2-152 Wellness Program T D D C I 53 7575 75 75 75
79 | 2216 Telephone ' T a9 T 2189 T 540w, 1,747 1,75 1,750 1,780 1,810 1,840
g0 2-241 Janltorlal Services T 42'3 972, 28,781 29,381 29,751 36,900 37,4600 37,460 37460 37, 460
g1 | 2-251 Re Repalrs Bulldlngs : N 9861 C T 3579, 4,195 2,766 17.150 9,150 9,150 9,150 9,150
821 2-252 Repalrs Equment o 1324 230 4,796 184 3,500 1,650 2,850 4,150 2,650
g3 | 2-253 Repairs: Other - = 6,088 5609 801 4,494 5,000 5,150 5,150 5150 5150
84 1 2-272 Insurance and Bond Premlums T 6082 5506 4852 5,582 5,500 7,000 7,350 7720 8110
8 1 her General Services T T 89270 12,360 10,442 9,544 10,550 10,500 10,5000 14,0000 10 560
56 . 2511 Safety Materlals, Clothing & Shoes e ' 1,054 768 800 800 85 80 875
87 ' 2518 JanltorlalSuppIIes B e e et g, 13 200 2000 200 7 Ta3s T ags
gg 1 2519 OtherGeneraISupplles T 2271 10400 | 1,309 4,132 1,000 1,000 1,000 1,000 1,000
89 - 2-521Fuel Oil Grease T T T T e T T e T 199 899 1,050 1,000 1,020 1,080 1,060
a0 | 2331 c"hemucals and Salts ’ R G E 31 750 T7s0 750 750, 750

o1 | 22 | T T T T80 T 27168 T 32,670 26,810 28,915 34,960 33636 34,365 34,900

?, 254 T 159 13,561 22,049; 15,020° 14,215 21,340, 23270 25035, 25465
03 1 2-543 Utilities: Water andsewer T Ta00 T T 2018 1474 2,200 2,000 2,040 2080 2120

oa Total 1203 TownHall 125,671, 123,542, 137,613 127,282 149,635 158,220 160,956 169,350 166,370

Budget by Organization - 4 Year TAX SUPPORTED - COUNCIL 20Jan20
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Computer Services (1203)

2018 Actual $ 210,146
2019 2017 Actual g 186,373
Budget 232,900 2016 Actual $ 197,564
Projected final 203,000 2015 Actual $ 195,311
5 year average $ 198,479
2020
Budget request 233,300
Total Change over 2019 budget 400
Less change in Global expenses 0
Less change in amortization 0]
Remaining change over 2019budget 400 |(b)
'Mentionable Variances .
2226 (o) | Mnterner T T 120
2227 (e) | Software and Upgrades 955
2234 () j Education -1,000 2019 Provision for 365 & Office 2019 upgrade
2252 (o) | 250
2275 (o) | 75
2515 (e) -500
2519 (e 500
400 (b)

balance of variance $ -

Salaries, Wages & Benefits 0 Global account
Telephone 0 Glabal account
Fuel 0 Global account
Insurance 0 Global account
Utilities 0 Global account
0

C:\Users\Ibosch\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\F3MDBYOF\(Tax Supported) Draft V12020 Explaination of budget request variance.xlsx
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2020 Operating Budget

‘ 2016 1 2017 2018 2019 2019 2020 | 2021 [ 2022 l 2023
YTD Actuals  YTD Actuals = YTD Actuals - YTD Actuals Draft Budget Draft Budgei Draft Budget' Draft Budget Draft Budgét

96  1-451 Custom Work

-4,221. -704 -300° -1,395
o7 1 1961Transferfrom (specnfydepartment) = 1,200 """¥1'206"' T 1,200 -1,200 -1,200 -1,200° 1 200; a0 7 200
?. 1-963 Transfer from (specn‘y department) T T 8000 80000 -8,000. -7,980 -8,000 -8,000 -8,000° -8,000 "-8,000,
99 1 1-964 Transfer from ( (speufy depar‘tment) - T T 8000 T "800 8000 -7,980 -8,000 -8,000 -8,000. -8,000 -8,000
100 1991 Otherincome ) " -15 -352
(101 2-226 Internet 30,734 26,396 26,130 21,399 25,160 25,280: 25650 25,650 26,070
102 2227 Software and Upgrades i 70,812 74,137 70,020 64,714 77,955 78,910 82,565 84,200 84,625
| 103 - T2234 Educatlon ) 1,650 1,230 7,500 6,500 6,000 76000 6,000
108 2252 Repalrs Equlpment 14,583 6,138 13,131 11,013 11,450 11,700 11,700 11,700. 11,700
105 2-275 Software Support/Upgrades - T s, 159 T 87082 96,238 54,197 107,035 107,110 107,960 107,960 107,960
i el 1 — e N e bt
[ 107| 2515 Statlonery, Office Supplles T YT 1,448 2,500 2,000 2,000 20000 2,000
108 2519 Other GeneralSuplees T T T T T ee T T T g 708 20,912 27,827 18,500 19,000 25,500 21,500 20,000
109 Total 1203 ComputerServices | 196364 186373 210,146 201,692 232,900 2333000 244,175 241,810 241,155

Budget by Organization - 4 Year TAX SUPPORTED - COUNCIL 20Jan20
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Communications (1204)

2-221
2-223
2-234
2-275
2-295

2018 Actual
2019 2017 Actual
Budget 142,230 2016 Actual
Projected final 140,000 2015 Actual
5 year average
2020
Budget request 148,805
Total Change over 2019 budget 6,575
Less change in Global expenses (2,725)
Less change in amortization 0
Remaining change over 2019budget 3,850 |(b)
Mentionable Variances
(e) i Advertising . . -2,000 better allocation of budget to applicable departments
(e) | Printingand Binding -2,000 provision for creation of posters/leaflets
(e) {‘ _Education - . ... -1,000 budget contraints
(e) L__Sn?fh{\'f!@fql}gq}/_l_lgqaﬂeﬁ S 6,150 *new - $5k budget software (public participation)
(e) L Project 2,000 increased provision for public participation
3.150 (b)
balance of variance  $ 700
Salaries, Wages & Benefits 1,975 Global account
Telephone 750 Global account
Fuel 0 Global account
Insurance 0 Global account
Utilities 0 Global account
2,725

17¢# W41l VANIOV
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2020 Operating Budget
. 2016 2017 2019 2019 2020 2021 2022 2023
’YTDActuaIs; YTD Actuals | | | YTD Actuals Draft Budget Draft Bi.ldgét Draft Budgét Draft Bhdgef 'I')'raftbliudget'
- i ——_———‘_m T T
111 1-991 Otherlncome -521
ﬁ 2-111Salaries 68,217 63,300 70,755 72,170 73,970‘ 75,450
113 2-151Payroll Benefits 23,163 17,720 17,750 18,010 18,340 18,610
.1_; 27152 Wellness Progra'rrni_l T 500 500 500 500 500
[ 115 | 2 214 Conventions/Reglstratlons 1,400 1,600 1,600. 1,600 1,600
1l : 371 800 1,550 565 580 1,595
F 2-217 Travel and Subsnstence o 1 1,242 1,000 1,200 ’ 1,2’06 1,300 71,300
115 2-218 Meetlng_Ekpense 93 300 300 300 ~ 300
(119 2221 Advertlsmg and Promotion 27,869 34000 32000 32,000 32,500 133,000
| 120 2-222 Munlcrpal Membershlp Fees T e [ - 73 i o o [ ) -
121 2223 Pnntlng and Bindlﬁﬁ - T .T R i 2,000:
(152 2-234 Education 7 1T 1,659 2,000 1,000 1,050 1,100 1,100
123 2239 Other Professional T 8,950
_1;4— 2-275 Software Support/Upgrades - S 1,718 9,500 15,650 15840 15,840 15,840
125 2-295 Project: (speC|fy) T 5,153 4,000 6,000 6,000, 6,000 6,000!
126 N 2_5_1—5§.tatlonery, Office Suppllé? s o 597 500 500 500 500 500
E' Total 1204 Commumoatlons/Publlc Relatlons 1 138,584 142,230 148,805 149,735 152,530 155,795

Budget by Organization - 4 Year TAX SUPPORTED - COUNCIL 20Jan20
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Police Services (2101)

Mentionable Variances
1531 (n) E-__Fln‘eS) WA R LR 1 5,000 province has decreased % distributed back to municipalities
2-217 (e) : Travel and aubsnstence 3 -1,000
2-333 (e) F “Police Serwcé;(RCMP rontrart) 21,745
2-511 (e) i 'S-a’rety Niatenals Clothlng &Sho a5 -1,000
% Other General Supplies T H 2019 included 1 time provisions for truck cap and
2519 (¢) | P Lt ) -6,250 radios
i 18,495 (b)
balance of variance  $ 280
Salaries, Wages & Benefits 23,190 Global account
Telephone 0 Global account
Fuel 0 Global account
Insurance 460 Global account
Utilities 0 Global account
23,650

2019 2018 Actual $ 779,847
Budget 1,165,718 2017 Actual $ 1,271,528
Projected final 1,180,000 2016 Actual $ 1,166,443
2015 Actual $ 1,060,631
2020 5 year average $ 1,091,690
Budget request 1,208,143
Total Change over 2019 budget 42,425
Less change in Global expenses (23,650)
Less change in amortization o]
Remaining change over 2019 budget 18.775 |(b)

C:\Users\lbosch\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\F3MDBYOF\(Tax Supported) Draft V12020 Explaination of budget request

variance.xlsx
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2020 Operating Budget

129 - 1-432 Sale of Information -10,118'

130 1-521License (specify) ' -1,428
[ 1-531 Fines: Own N ' """”-16'3 '1"2'4' i
-Ezi. -843 Condltlonal Programs o z. —364 232
E 1-961 Transfer from (specify department) ...._E__... -5 000 -

134 -962 Transfer from (spemfy department)-

136 "1-964 Transfer from (specufy department)h
137 "1-965 Transfer from (spemfy department)

138 | "1-966 Transfer from (specn‘y department) ]

139 (139 1-991 Other Income [ 7137

140 2-111Salaries e 732
—1—4?_ 2- 151 Payroll Benefits e 67,155 G
?' 2-152 Wellness Program e 1,788
Tg-'- 2212 Communication System T ' 68
I-- 2-214 Conventlons/Reglstratlons . 275.

[ 145 | 2215 Postage o "
(146 2216Telephone 291 o

149 i 2-227 Software. and Upgrades

| 150 " 2-234 Education ]

151 2239 OtherProfessional ;2040
152 2- 2 252 Repalrs Equipment T T T e
153 : = and Bc T 5362
[1sa | B ' 2, 440
E 2291 Other General Services i 65
_15—5' 2-333 Police Services T . 1,550,135 -
E— 2511 Safety Materrals, Clothmg & Shoes i T T ae3

158 3515 Statlonery, Office Supplles o 155
E 2-519 Other General Supplles T 282

160 2-521 Fuel Oil Grease - T 8,059

2017 Y
YTD Actuals ‘

-13,953'

17,000,
" T1,200

4,000
T2189
278,508
62,931,
1,059
293

250

167,984
—364 232
-5 025'

201
YTD Actuals

-10,944:

©.138,958
-353 950
' -5 ,000.
6,000

" 2800;
" -4,000
18‘05‘,
261 678

" 64,197,
1,050.

T 2279

298

2,018

7,848

Toan
519.
T 2,265
6,012

1 435 724
T 2881

T 1,085

936,883
1,513
950
1,367
6,448

2019

2019

2020

2021

2022

2023

YTD Actuals Draft Budget Draft Budget ‘Draft Budget Draft Budget Draft Budget

-19,238

-159,174
-364,200
-4,980
-€,000
-16,980
-1,200
780
-4,020
-188
278,597
61,066
1,722
1,349

5,284

2,716
3,952
1,868

397

1,335,000

1,090
3,658
5,518
5,768

-11,300

-145,000
-364,232
-5,000
-5,000

17,000

-1,200

-800-

-4,000

268,220
50,860
1,000
3,400
250

100
3,150

4,000

120

3,800
4,500

2400

300
1,319,000
4,250
1,600
7,000
8,000

-11,300

-140,000.
—364 232
-5 000

277,900

63,870

250
100
3,150

1,750

3,800

4,960
2,800
325

1,340,745

3,250:

1,800
750
8,000

1,500
3,400,

" 3,000
125

-12,300

-141,500
-364 232

5 ooov
-6 ooo '

283,460

64,880

1,500

3,400

250-

© 100,

2,190/
3,000

T 125

1,750

3800

5,210
2,825

" 308
1,355,685

3,250

1,800

750!
8,160-

-12,500

-142,000

364,232
-5,000

-6,000
-17,000.
-1,200-

-800
-4,000

290,540
66,170
1,500

3,400

250°

100

3,230
3,100

125

1,750

3,800

5,470

T 2825

325
1,359,560

3,250,
" 1,800

750
8,320

-12,800

-142,500
-364,232
-5,000

" 6,000
- -ii 000

- -, 200

"~ 800
-4,000

296,350
167,230
1,500
3,400
T 250
" 100
3,270
"3,125
T 125
1,750
3,800
5,740
2,875
325

1,364,000

3,250
1,800
750

18,490

Budget by Organization - 4 Year [AX SUPPORTED - COUNCIL 2Z0JanZ0
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2 DRUMHELLER «

2020 Operating Budget
an‘bg.
| 2016 2017 | 2018 | 2019 2012 2020 2021 2022 | 2023
| - = " YTD Actuals ! YTD Actuals YTDActuaIs YTD Actuals Drafi Budget Draft Budget Draft Bﬁdéet' Draft Budget - Draft Budget
161 2-771Grant: (specify) individuals, community i 914 1214 5132 1,270 800 1,200 1,200 1,000 1,000
162 | 2-930 Amortization Expense o T T U316l 34578 32,373 38,160 35,000 35,000 35,000 35,000 35,000
163 Total 2101Police Services . 1166443 1271528 779,847 1,177,073  1,165718 1,008,143 1,226,628 1,239,533 1,250,598

Budget by Organization - 4 Year TAX SUPPORTED - COUNCIL 20Jan20
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Fire Services (2301)
2018 Actual $ 389,500
2019 2017 Actual $ 385,108
Budget 432,300 2016 Actual $ 350,804
Projected final 393,500 2015 Actual $ 326,953
5 year average $ 369,173
2020
Budget request 468,240
Total Change over 2019 budget 35,940
Less change in Global expenses 4,850
Less change in amortization (26,750)]
Remaining change over 2019 budget - 14,040 |[(b) .

Mentionable Variances

1351 () }_(specify) ifire, road, utility, etc] 6,500 reduced fire service agreement
1431 (1) '_. 2,000 reduction based on 2019 actuals
2212 (¢} ¢ Co = -1,015
= ey el 1time provision for OH door - EC hall
i elimination of 1time provision ($3,200) for flooring
2251 ({e) [ Repalrs s Buildings | 7,700 increased annual provision ($3k) for door mtce
2291 (e) » Other General Serwces 1,755 provision forroof inspection
"r Safety Matpnals, Clothmg &Shoes - reduced provison for turn out gear
2511 (o) [N LR R -2,000 _ provision overspent in 2019 (timing)
"14,940 (b)
balance of variance -$ 900
Salaries, Wages & Benefits -2,535 Global account
Telephone -410 Global account
Fuel -2,000 Global account
Insurance -1,250 Global account
Utilities 1,345 Global account
-4,850

H:\Budget\2020\(Tax Supported) Draft V12020 Explaination of budget request variance.xisx
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2020 Operating Budget

2016 |
YTD Actuals

YTD Actua Is !

2017

2018
YTD Actuals

2019

2019

2020

2021

2022
YTD Actuals  Draft Budgét D;éft Budg”et ‘Draft Budg”et" braiu‘t‘Budget Draft Bhdgef

2023

165 1-351 (speclfy) [flre road ut|I|tv, etc] : -11, 269 -9, 325 -12 681 9,016 -8,000 -1, 500 -1, 500 -1,500 -1, 500
166« 1-431Sale ofServIce T T 37689 -33 621 -35,603 29,151 -30,000 -28,000 -28,000. -29,000 -29,000
167 1461Fire T ' IR = ooo ) -300-“" "800 -2,600 -500 500 -500 -500 -500
E 1591 Glfts/GeneraI DonatlonsA - i ‘;;“ i -113 o
1—59' 1-991 Otherlncome ' T 1,696 3,727 723 -9,732

170 2-111 Salaries 149,058 186,948 206,726° 191,145 201,520 198,985 202,970 208,050 212,210
71| 2-151 Payroll Benefits 19,945 22,267 20,623 17,737 22,360 22,860 23,580 24,500 25,260
H'"z'”ié;{v\)eiih'es} |>ifo"g'r‘e7niw R i 217 B
173 2-212 Communlcatlon System ‘11,979 8,682 7,734 12,240 11,225 11,225 11,225 11,225
174 2-215 Postage o . B ST | 250 250 250 250 250
175 2216 Telep'i{one " o 7,382 5,448 4,017 7,410 7,000 7,090 7,180 7,270
[ 176 | 2-217 Travel and Subsistence 1,151 484 1,214 2,500 1,800 1,800 1,800 1,800
177 2-222 Municipal Membershlp Fees 3,269 3,810 3,308 3,900 4,000 4,020, 4,050 4,100
178 2-234Education ) " 4048 5176 4,425 5,800 5,500 5,500 5,500 5,500
(170 2-241lanitorial Services " 3,600 3,600 3,600 3,600 3,600 3,600 3,600 3,600
180 2-249 Contracted Service (SpECIfy) e 'io '1'18"—” " 18,868 19,597 18,403 20,275 20,275 20,915 21,552 22,190
181 2-251 Repairs Bwldlngs D T T U sg16 4499 10,150 13,254 12,200 19,900. 4200 4,200 4,200
[ 152 2252 Repalrs Equlpment A 14 286 46&6_"""" 6,652 12,762 13,500 13,500 13,750 " 14,000 114,000
g3 2-253Repairs: Other T il 7, 140" T 385, 562 2,250 2,250 2,250 2,250 2250
E' 2 255 Repalrs Capltal Remvestment Program o N 's,'s_4b T T N

185 2-272 Insurance and Bond Premlums T 20,836 20,359 27,872 21,274 28,000 26,750 28,090 29,490 30,960
186 2-291 Other General Services ) 9007 10277 3,003 5,408 9,325 11,080 9,330 11,115 9,330
g7 2-511 Safety Materials, Clothing & Shoes _ 15,935 14,689 12,249 17,467 12,000 10,000 12,000 12,000 12,000
183 2-519 Other General Sup;;iles i T T 787 7808 5130 8,588 7,150 7,150. 7,150 7,300 7,300
189 2-521 Fuel Oil Grease T ages| 7355 8,038 4,430 8,000 6,000 6,120 6,240 6,370
150 2524 Consumable, Small Tools 261 214 929 176 1,000 1,000 1,000 1,000 1,000
E 25410 Utilities: Eleciné.ty i 15,351 14,971 17,089 14,633 15,010 13,970 13,365 13,400 13,435
192 2-542 Utilities: Gas o N § 085 9970' T 12,956 11,318 10,160 12,545 13,515 14,405~ 14,640
193 2-543 Utilities: Water and Sewer T aze T T s as7 388 600 600 ~ 610 620 630
194  2-926 Uncoliectable Accounts ' 2,598 |
E 2-930 Amortization Expense i 70,711 70,837 57,553. 70,716 71,250, 98,0000 98,000 98,000 98,000
196 Total 2301 Fire Protection 350,804 385,108, 389,500 382,777 432,300 468,240 460,330 470,727 476,520

udget by Organization - 4 Year [AX SUPPORTED - COUNCIL 20JanZ0
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Disaster Services (2401)

2018 Actual b 53,016
2019 2017 Actual $ 43,964
Budget 113,180 2016 Actual b 41,452
Projected final 69,000 2015 Actual -$ 11,585
4 year average $ 39,169
2020
Budget request 65,115
Total Change over 2019 budget (48,065)
Less change in Global expenses 46,285
Less change in amortization 0]
Remaining change over 2019 budget (1.780)|(b)
Mentionable Variances B
2226 (e) | _Internet . . . o 720 *new - Emergency Operations Centre
2831 (e) L__l‘l)_teﬂrgst> e e T Py -2,800 Flood mitigation debentures not yet exercised
-2,080 (b)
balance of variance 300
Salaries, Wages & Benefits -46,465 Global account
Telephone 180 Global account
Fuel 0 Global account
Insurance 0 Global account
Utilities 0 Global account
-46,285

C:\Users\Ibosch\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\F3MDBYOF\(Tax Supported) Draft V12020 Explaination of budget request
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2020 Operating Budget
. 2016 2017 |, 2018 2019 2019 2020 2021 2022 2023
7 YTD Actuals Y:I'DActuaIs.YTDActuals YTD Actuals Draft Budget Draft Budget Draft Budget Draft Budget Draft Budget
________

| 198 1-451 Custom Work

109 '~ 1-843 Conditional Programs T -,i " 46578 52,700,  -144,930' -5,000

200 19910therincome -1,339 1,086  -70 -47
(201 2-111Salaries 0 26,728 25,143 65,580- 27,488 66,770 27,895 28,450 29,150 29,740
[ 202 | 2-151 Payroll Beneflts : T T s 783 5,535 9,487 4,761 12,660 5070 5170’ 5,300 5,410
= = e - .
| 50s 2-216 Telephone o B 180 180 180 180
205 2-217 Travel and s: Subsistence T 2205 755 396 1,500 1,500 1,500 1,500 1,500
206 2-222 Municipal Membershlp Fees I i 75 48 I '
;;‘_'i‘zzsmtemet T T ) il 720 740 " 760 " 780
08| 2-234Education R 7,283 7,795 4,635 11,379 7700 7,700 7,700 7,700 7,700
200 2-239 Other Professional S 1 45043 56241 1251 1,612 3,000 3,000 3,000 3,100 3,100
2_10 2-252 Repa|rs Equment | . - 84 o
| 211 " 2-291 Other General Serwces © 1,075 "5 805 250 250. 250° 250
212 727295 Project: (specify) T ) 209 111,330 17,120 o
213 2-519 Other General Supplies ' ass” 756 4,399 8,314 4,150 4,200 4,200, 4,250 4,250
514 2-831Interest 17,400 14,600 34,400 39,315 38,490
ﬁf 2-930 Amortization Expense 536 o
216 Total 2401 Disaster Services - Risk Management . 41,452 43,964 53,016 66,984 113,180 65,115 85,590 91,505 91,400
Budget by Organization - 4 Year TAX SUPPORTED - COUNCIL 20Jan20 11
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Safety Codes Drumheller (2601)

Mentionable Variances
1522  (r) | Permits(Flectrical) - .- e
1525 (f i Permits (Building) . -y J

mceemcm g eeSte

balance of variance

-6,500 based on 2019 actuals
8,000 based on 2019 actuals

$

1,500 (b)
950

Salaries, Wages & Benefits
Telephone

Fuel

Insurance

Utilities

-215 Global account

-25 Global account

Global account

0 Global account

0 Global account
-240

C:\Users\Ibosch\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\F3MDBYOF\(Tax Supported) Draft V12020 Explaination of budget request

variance.xlsx

2018 Actual -$ 16,250
2019 2017 Actual -$ 37,419
Budget 14,185 2016 Actual $ 6,887
Projected final 20,481 2015 Actual $ 17,063
5 year average -$ 1,848
2020
Budget request 14,495
Total Change over 2019 budget 310
Less change in Global expenses 240
Less change in amortization -
Remaining change over 2019 budget 550 |(b)
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2020 Operating Budget
2016 , 2017 | 2018 2019 2019 2020 2021 2022 | 2023
YTD Actuals | YTD Actuals , YTD Actuals YTD Actuals Draft Budget ul)r:-if-tmﬁuééet ‘Draft deéet Dravft“Bu‘dgent DraftrBMud'get'

218 = 1-431 Sale of Service -100 -600:

210 | f1 521 License (specify) I ;v" = 5265”"’ 6184 5,014 6,272 6000  -6,150 -6,150 6,150  -6,150

220 1-522 Permits (speCIfy) 13,725 -24,078 -35,761 -32,058 -18,500 -25,000 -25,500 -26,000 27,000
221 1-525 Permits (specify) 43305 91,668  -41,393°  -45,654 55,000  -47,000  -48,000 49,000 -50,000
522 1-526 Permits (specify) -2,950° -4662. 3,590 -4,307 -4,500 -4,500 -4,500 -4,500 -4,500
23 1-991 Other Income ) -1,243 512 074 -13 o
?41 " 1.993 Gain (Loss) on Disposal of Asset ] 5 ._,_1000 B -

225 2-111Salaries T T  aa140 T24017 T 18348 24,815 25900 25,885 26,400 127,060 27,600
526 2-151 Payroll Benefis . 5208 7471 - 4070 3,816 4910 4710 4800 4920 5,020
E‘l 2-152 Wellness Program o o [ 196 194 251' 200 200 200 " 200 200
228 2215 Postage . 100, 153 100 8 150 150 " 150 150 " 150
ia 2-216Te|ephone T [ e[ 518 442 323 525 " 500 510 520 530
E’ 2-217 Travel and Subsistence 300 300 300 300 300
| 31 2222 Municlpal Membershlp Fees T ey |
;— 2223 Prlntmg and Blndlng T _ i N 200 " 78 819 300 800 800 800 800
| 533 © 2-234 Education e 1,360 405 1,000 500 500 " 500 500
532 2-239 Other Professional 35383 52066 44,831 33,075 58,300 58,500 58,900 59,950 61,350
35 2291 Other GeneralSerwces T [T e [ | aaz 200 200 202 204 " 206
36 i o Y 331 3,446 3,800 3,800 3,838 3,876 3,915

237 2 515 Statlonery, ‘Office Supplles - B “'—V7>‘6>4, 2 , T en 85 500 500 500 500 500
535 2-930 Amortization Expense T T T T 087 T 1,087 1,035 1,044 1,100 1,100 1,100 1,100 1,100
230 Total 2601 Safety Codes - Drumheller - 6,887 37419 16,250 20,523 14,185 14,295 14,050 14,430 14,521
Budget by Organization - 4 Year TAX SUPPORTED - COUNCIL 20Jan20 12
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Safety Codes Palliser (2602)

1-431
2-223

C:\Users\Ibosch\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\F3MDBYOF\(Tax Supported) Draft V12020 Explaination of budget request

U]
(e)

Budget request

Total Change over 2019 budget

Less change in Global expenses

Less change in amortization
Remaining change over 2019 budget

9,945
(530)
1,090

560 |(b)

Mentionable Variances

Sale of Service

" Printingand Binding .

balance of variance

-1,050
1,400  “*new - allocation of copy charges
350 (b)
210

Salaries, Wages & Benefits
Telephone

Fuel

Insurance

Utilities

-960 Global account

-130 Global account

Global account

Global account

0 Global account
-1,090

variance.xlsx

2018 Actual b 3,764
2019 2017 Actual b 12,402
Budget 10,475 2016 Actual b 10,632
Projected final 12,000 2015 Actual $ 8,100
4 year average $ 9,380
2020
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@ DRUMHELLER 2020 Operating Budget
w
| 2016 2017 2018 2019 2019 2020 2021 2022 2023
| \;TD ActuaIsYTDActuaIs' YTD Actuals  YTD Actuals Draft Budget Draft Budget Draft Budget Draft Budget Draft Budget
241 1-431Sale of Service 66,967 -67,637 -68,990 -52,829 -69,900 -70,950 -72,350 73,800,  -75275
542 1-521 License (specify) o 35,299  -31,048 28079  -116,826
243 1-522 Permits (spemfy) T 5328 -120,327  -138,661  -147,103
a1 1525 Permlts (specify) 159,231 -178,327  -145,763  -218.764
245 1-526 Permits (specify) -12,853 -14,852 12,581 -11,651
I: 1-527 Permits TV 3718 6200 000 2,891 -3,183
207 " 1-599 Government Rebates T306,514 359,794 327,975 484,346
248 19910therincome T -169 -a1
(49 2-111salaries 53363 60281 56586 61,796 62,810 62,410 63,660 65,250 66,560
?of 2-151 Payroll Benefits B T T 90 T 15,5270 12,303 11,314 11,910 11,350, 11,580 11,870 12,110
251 '2-152 Weliness Program T T T T T ey a0 500 500 500 “so0 T s00
252 2214Convent|o / Eué( ' 250 450 450 450 450
553 2-215Postage T 500° T3l 84l 34 500 5100 520 520 " 520
554 2-216Telephone ) 1642 1565 1,295 1,118 1,430 1,300 13200 1,340 1,360
| 255 2217 Traveland Subsistence DR 343 500 500 500° 500 500
| 256 2-223 Printing and Blndmg T T T 0 T T 1179 1,228 1,400 1,450 11,500 1,550
257 2-234 Education o [SSSE S M——— 715 275 275 T 275 275 275
ssg | 2-291 Other General Services T T e T T T gs 500 500 500 500 500
™ nery, Office Supplies a4 4% 91 500 500 500 " 500 500
2961 Transfer to (specify department) 1200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200
261 Total 2602 Safety Codes - Palliser 10,632 12,402 3,764 11,697 10,475 9,945 10,105 10,605 10,750
Budget by Organization - 4 Year TAX SUPPORTED - COUNCIL 20Jan20 13
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Development Permits (2603)

2018 Actual b 42,424
2019 2017 Actual b 72,573
Budget 67,890 2016 Actual b 66,876
Projected final 54,500 2015 Actual b 52,432
5 year average $ 57,761
2020
Budget request 66,135
Total Change over 2019 budget (1,755)
Less change in Global expenses 1,455

Less change in amortization of
Remaining change over 2019 budget - - (300)|(b)

Mentionable Variances

AaE o Oh)
balance of variance -$ 300
Salaries, Wages & Benefits -490 Global account
Telephone -965 Global account
Fuel Global account
Insurance Global account
Utilities Global account
-1,455

C:\Users\Ibosch\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\F3MDBYOF\({Tax Supported) Draft V12020 Explaination of budget request variance.xlsx
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2020 Operating Budget
2016 2017 2018 7010 2019 2020 2021 2022 2023
YTD Actuals  YTD Actuals | YTD Actuals . YTD Actuals Draft Budget Draft Budgef Draft Bu&gét | Draft Bﬁdgét ‘ Draft Budhget>
__mnggummr
263 | 1-521 License (speafy) ‘ -2,230 -1,800
260 1-523Permits (specify) T 000 7T T 19,791 -13,569 -12,500  -13,000  -13,250,  -13,500  -13,750
E " 1-524 Permits (: (speufy) T T 3675 369  -3,080' -3,972 -3,250 -3,500 -3,550 -3,600 3,675
266 * 1991 Other Income T 457 178 =162 ; o
[L67  2-111Salaries 63,278 63718 39,496 50,333 53550 53,480 54,550 55910 57,030
268 | 2-151 Payroll Benefits 12,430 20,032 9,182 6,525 10,150 9,730 9,920 10,170 10,370
2_59 2-152 Wellness Program 445 444. 8. 500 500 500 500 500
270 2214 Conventlons/Reglstratlons ) T ona 450 725 725 725° 725 725
;1 2215 Postage - 506. 263 500 500 500 500 500
7, 2216 Telephone A . o s 637: 1,366 1,490 525 540 " 1,555 570
273 C 22 17 Traveland Sub5|stence T T 1,58'8v T T e29 -6 1,000 1,000: 1,000: 1,000: 1,600
a T 1907 1,997 1,962 2,000 2,050 2,050 2,100 2,100
275 2-221 Advertising and Promotion 9,181, 9,962 9,355 10,250 10,500 10,750 10,750 10,750
576 2-222 Municipal Membership Fees 385 295 ’ 435 a5 425 425 425
(277 2223 Printing and Binding i i 700 T 1,571 1,637 1,700 1,700 1,700 1,700 1,700
';7_8—_' 2-234 Education T CTTT 7S 645 795 869 1,000 1,000 1,000 1,000 1,000
279 2291 Other GeneralSewlces . 375} 734 250 ‘ 8§ T
250 2 2-515 St Statlonerv , Offi eS ppl'es o T & e 275 752 350 500 500- 500 500
s - I | | Sy | — [ |- N
,52 Total 2603 Development Permits 66,876 72,573 42,424 53,908 67,890 66,135 67,360 69,735 69,745
Budget by Organization - 4 Year TAX SUPPORTED - COUNCIL 20Jan20 14
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Animal Control (2610)

2018 Actual $ 10,966
2019 2017 Actual $ 11,802
Budget 15,800 2016 Actual $ 8,323
Projected final 13,000 2015 Actual $ 9,648
5 year average $ 10,748
2020
Budget request 15,800
Total Change over 2019 budget 0
Less change in Global expenses 0
Less change in amortization A
Remaining change over 2019 budget 0 [(b)
Mentionable Variances
D (b)

balance of variance  $ -

Salaries, Wages & Benefits 0 Global account
Telephone 0 Global account
Fuel 0 Global account
Insurance 0 Global account
Utilities 0 Global account
0
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2020 Operating Budget

2016

2017
YTD Actuals |, YTD Actuals | YTD Actuals

2018

2019 2019 2020 = 2021 ‘: 2022 2023
YTD Actuals Draft Budget Draft Budget Draft Budget Draft Budget Draft Budget

-10,900

10,650

— -.‘ h

284 . 1-521 License (speufy) -11,489 -10,329! -8,688 -10,536 -10,500 -10,500 -11,150
85 2-215 Postage T T T T T T a00 T Tas0 T 2a8 285 500 500 500 525, 525
| os  2-239 Other Professional 4 {7 144 " a2 3,500 5,000 5,000 5,000 5000 5,000
| 57 2-291 Other General Services ' T 2071 T 1183 1,043 1,570 2,800 2,800° 2,800- 2,800 2,800
588 . 2-519 Other General 5 Supplles E e S 'C DA ¥ V' 938’ 552 1,000 1,000 1,000 1,000 1,000
589 2-961 Transfer to (speCIfy department) 77 170000 17,0000 17,000 16,980 17,000 17,000, 17,000 17,000 17,000
00 . Total 2610 Animal Control ] 8,323 11,802 10,966 12,311 15,800 15,800 15,650 15,425 15,175
Budget by Organization - 4 Year TAX SUPPORTED - COUNCIL 20Jan20 15
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Weed Control (2611)

2018 Actual $ 20,537
2019 2017 Actual $ 20,469
Budget 32,270 2016 Actual $ 30,589
Projected final 15,480 2015 Actual $ 38,829
5 year average $ 25,181
2020
Budget request 27,130
Total Change over 2019 budget (5,140)
Less change in Global expenses (610)
Less change in amortization 0]
Remaining change over 2019budget (5.750)|(b)
Mentionable Variances T
i 1 R S e R | reduction in provision for weed control
2291  (e) |._OtherGeneralServices ~. e -7,000 based on historical expenditures
~7,000 (b)
balance of variance 1,250
Salaries, Wages & Benefits 1,360 Global account
Telephone Global account
Fuel -100 Global account
Insurance -650 Global account
Utilities Global account
610
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2020 Operating Budget

iﬁﬁ ~ ()
2016 2017 . 2018 2019 . 2018 . 2020 2021 | 2022 2023

i ’ - _IYTDActuals[ YTD Actuals | YTD Actuals ' YTD Actuals Draft Budget Draft Budget Draft Budget Draft Budget Draft Budget

291 4
202 1-451 Custom Work -11,676 -11,154 -7,774 6,887 -16,000 ~10,000 -10,000  -10,000  -10,000
503 1-991 Otherlncome T BT ‘
[0z 2-111Salaries T 1,078 2,543 an 1,418 480 1,630 1,660. 1,700 1,730
Tg 2-151 Payroll Beneflts o T 227 379 74 133 90 300 310 320 330
206 2-215Postage T e R - 7 TR T} 500 500 500 500 " 500
—; 2-234 Education ' 398 1,285 550 1,000 1,000 1,000 1,000
| 298 2252 Repalrs Equment 86 206 500 500 500° 500 500
299 2-277'27Irilrsurance and Bond Premlums - i m“- 2213——"' "1 679 1,123 674 1,500 850 890 930 " 980
300 2-2910Other General Services T T 31,988 19177 18,867 11,437 31,100 24,100 24,100 24,200 24,100
301 | 2511 Safety Materials, Clothing &shoes ~~~~ ~ 168 T 200 200 T200 200
302 2519 Other General Supplies ) 270 538 714 750 1,350 1,350 1,375 1,375
303 : " 2-521 Fuel Oil Grease R 673 511 746 399 800 700 715, 730 745
304 2-531Chemicals and Salts , 139 T i
(505  2-961 Transfer to (speCIfy department) 6,000 6000 6,000 6,000 6,000 6,000 6,000 6,000 6,000
306 Total 2611 Weed Control T 30,589 20,469 20,537 15,480 32,270 27,130 27,225 27,355 27,460
Budget by Organization - 4 Year TAX SUPPORTED - COUNCIL 20Jan20 16
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Mosquito Control (2612)

2018 Actual $ 5,676
2019 2017 Actual $ 15,299
Budget 57,570 2016 Actual $ 54,599
Projected final 6,200 2015 Actual $ 30,710
5 year average $ 22,497
2020
Budget request 55,450
Total Change over 2019 budget (2,120)
Less change in Global expenses 1,620
Less change in amortization o]
Remaining change over 2019 budget (500)|(b)
Mentionable Variances N
e )
balance of variance -$ 500
Salaries, Wages & Benefits -1,620 Global account
Telephone Global account
Fuel Global account
Insurance Global account
Utilities Global account
-1,620
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DRUMHELLER % 2020 Operating Budget

» 2016 2017 . 2018 2019 2019 2020 2021 2022 2023

I o ) T T v AEfLaIS‘.‘l YTDActuaIs YTDActuaIs YTD Actuals Draft Budget DraftBudget Draft Budgef Draft>B'udget ‘D,rafAt Bh&gét
308 1-991 Other Income i -69 -27 -3 : ' . ]
(309 2-111Salaries T 7T iep9a ears | 3727 3,343 3,800 2,450 2,500 2,560 2,610
510 2-151Payroll Benefits 2,947 1,754 710 413 720 450 460 470 480
311 2-234Education 1,389 1,347 858 387 1,500 1,000 1,000 1,050 1,075
512 2-242 Contract: (specify) 23,013 ' 25,000 25,000 30,000 30,000 30,000
313 2-252 Repairs: Equipment 50 T 372 1,266 650 650 650 650 " 650
314, 2-291Other General Services 49 Chr | 547 300 300 300 300 300
315 2-511 Safety Materials, Clothing & Shoes 80 164 ' 64 250 250 250 250 250
316 2519 Other General Supplies (120 78 122 350 350 350 350 350
PR T e o — —l
318, 2-531cChemicalsandSalts 9,767 2,550 R 25000 25000 250000 25000 25,000
310 Total 2612 Mosquito Control o 54,599 15,299 5,676 5,139 57,570 55,450 60,510 60,630 60,715
Budget by Organization - 4 Year TAX SUPPORTED - COUNCIL 20Jan20 17
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Engineering Admin (3101)

2018 Actual $ 506,193
2019 2017 Actual $ 551,628
Budget 604,040 2016 Actual $ 606,478
Projected final 555,000 2015 Actual $ 473,395
5 year average $ 538,539
2020
Budget request 686,895
Total Change over 2019 budget 82,855
Less change in Global expenses (94,780)
Less change in amortization 10,000 |
Remaining change over 2019 budget (1,925)|(b)
Mentionable Variances
2217 (e) r_]’l_’_a_\_'_el and Subsistence -2,250 reversal 2019 - 1 time provision for relocation assistance

2234 (e) | Education . 1,000 CPE requirements
— 1250 (b)
balance of variance -$ 675
Salaries, Wages & Benefits 96,030 Global account
Telephone -1,250 Global account
Fuel Global account
Insurance Global account
Utilities Global account
94,780
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@ DRUMHELLER rﬁ;{ 2020 Operating Budget
W;;‘I ot
2016 1 2017 - 2018 2019 2019 2020 2021 2022 2023
7 YTD Actuals | YTD Actuals  YTD Actuals = YTD Actuals Draft Budget Draft Budget Draft Budget Draft Budget Draft Budget
321 1-331Saleto Provmcmual Government i -8,500 -8,520° -8,500: -8,500 -8,500 -8,500 -8,500 -8,500 -8,500
E '1-991 Other Income 7T 28500 a8 4132 -173 T : I '
323 2-111Salaries T V7 310370 262,997 240,183 271,032 29520 373895 381,370 390,900 398,720
324 2-151 Payroll Benefits T 555850 56,832 55985 57,192 55,970 73325 74,685 76415 77,835
325 2-152 Weliness Program T T T 1227 T ee1 | 539 763 1,000 1,000 1,000, 1,000 1,000
326, 2212 Communication System | 15748 12,158 10,809 3,707 12,625 12 750 12,950 12,950 12,950
E' 2- 214 Conventlons/Reglstratlons T | ) 974 T 1,400 o 20 300 1,650 o 1 000 N A1,000 ‘1;00‘0 o 1,b00
35 2215 Postage T oy e 122 811 350 750 750 775 "7
(329 2216 Telephone T T 12,355 11,358 9,610, 6,368 9,750 8,500 8,620 8,740 8,860
E z 217 Traveland SubS|stence U 496 873 2,148 693 3,750 1,500 1,500 1,500 1,500
o C T 11s  ams 1,151 796 1,225 1,225 1,225 1,225 1,225
I 527. 239 1,200 900 900° 900 900
333 2-234Education s ‘ 108 1,000 1,000 1,000 1,000
334 2-239 Other Professional 1,800 18472 17,917 4,874 10,250 10,000 10,000 10,000 10,000
E 2-252 Repalrs Equlpﬁ{ént T - 43 ' -
336 2-291 Other General Services 3,532 4,215 T 128 65 2,000 2,000 2,000 2,000 2,000
337 2-515 Stationery, Office Supplles . 181 2,564 "3,509 813 2,400 2,400 2,400 2,400, 2,400
[ass | 519 OtherGener ISuplees ' B R 74 89 150 150. 150 150 150
| 230 | ' T T T 218,200 7 191,881 175,568 214,212 215,000 205,000 215,000 215000 215,000
340 Total 3101 Engineering Administration 606,478 551,628 506,193 553,689 604,040 686,895 706,050 717,455 726,815
Budget by Organization - 4 Year TAX SUPPORTED - COUNCIL 20Jan20 18
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Workshop (3102)
2018 Actual $ 349,203
2019 2017 Actual $ 291,858
Budget 337,080 2016 Actual $ 250,630
Projected final 380,000 2015 Actual $ 225,406
5 year average 299,419
2020
Budget request 334,290
Total Change over 2019 budget (2,790)
Less change in Global expenses 5,295
Less change in amortization 0]
Remaining change over 2019 budget 2,505
Mentionable Variances e i
% ] *new - $5k HVAC mtce contract
E | *new - $1,300 Fire Alarm inspection mtce
i i $2,500 reduction in provision for fire
2291 (e) |_Other GeneralServices =l | 3,005  suppression mtce (new shop)
balance of variance 500
Salaries, Wages & Benefits 69,455 Global account
Telephone 800 Global account
Fuel 11,000 Global account
Insurance 2,580 Global account
Utilities 49,780 Global account
-5,295
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2020 Operating Budget

2016 2017 2018 2010 2019 2020 2021 2022 2023
" YTD Actuals | YTD Actuals '; YTD Actuals | YTD Actuals  Draft Budget Draft Budget Draft Budget Draft Budget Draft Budget
.. S 0 R B OO ST ] R
342 . 1-422 Proglams (Taxable) i -300 -1,20G -1,200 -1,200. -1,200 -1,200 -1 200
303 " 1-451 Custom Work T 439 T 24es T -301 -500 -500 -500 500 500

344 " 1-991 Other Income 1,060 961 335 -107
345 | 2-111Salaries T 97290 119,580 148,542 137,262 152,480 94,705 96,600 99,020. 101,000
326 2-151 Payroll Benefits 19,240 27,018 30,731 25,649 28,910 17,230 "17,570 18,010 18,370
| 347 2-152 Wellness Program 1,000 2 1,000 500 500 500 500 500 500

i 2-212 Communication System _ 769 o
309 2-216 Telephone - - 501 1,076 1,215 600 1,400 1,425 1,450 " 1,475
[ 350 | 2-223 Prlntlng and Blndlng T 921 874 532 S
351 2-234 Education D T 2739 370 1,163 1,500 1,500 1,500 1,500 1,500
| 352 2-241 Janitorial Services 4,680 5949 9,519 5,150 5,150 5,150- 5,150 5,150
353 2-251 Repairs: | Burldmgs R "3132 6910 17,873 8,050 8,050, 8,050 8,050 8,050
[ 354 2-252 Repars: Eqmpment T 11,435 10,620 12,030' 13,677 12,000 12,000 12,0000 12,000 12,000
355 2-253 Repalrs Other 5748, 5201 © 8201 8,951 3,350 3,350 3,350 3,350 3,350
356 2-254Repairs:Structures T T T 216 40 2,400 1,200 1,200 1,200 1,200
E' 2-255 Re Repairs: cébiﬁf Reinvestment Pré?g}ém I - 5’3"9’_va S =
358 2-272 Insurance and Bond Premlums D 13 469 13966 15,537 16,405 18,000 20,580 21,610 22,690 23,820
350 '2-291 Other General Services T T T T 302 T T o489 T 6,106 14,695 17,695 20,700 20, 700‘_ 7 20,700 20,700
360 2-511Safety Materlals, Clcthlng&shoes ‘4,083 7,050 4133 5,106 7000 7,000 7,000 7,000 7,000
361 2518 Janitorial Supplies T 1,550° 1,398 826 1,500 1,500 1,500 1,500 1,500
;‘ 2-519 Other General Supplles 4,609 10,4597 6,026° 12,510 5,000 5,400' 5,550 5,550 5;550
363 2-521Fuel Oil Grease T 19016 21 618 23,848 30,555 24,000 35,000 35,700 36,415 37,145
i 2-524 Consumable, S aIITooIs Ca— 6090‘ T 8932 4442 6,474 6,000 6,000 6,000 6,000 6,000
E 2-541 Utllities: EIectr |ty T T T 22 758 25431 43212 39,343 20,440 51,190 49,385 50,455 51,255
366 2-542 Utilities: Gas 7 8901 15246 23,860 28,587 15505 33935 36,260 38,390 38,905
367 2-543 Utilities: Water and Sewer ‘ B T4337 2835 4518 4,661 5,000 5,600, 5,710 5,825 5,945
368 2-961 Transfer to (specify department) T 7T T ap00 T 4000 4,000 4,020 4000 4,000 40000 4000, 4000
369 Total 3102 Workshop and Yards ) 250,630 291,858 349,203 377,866 337,080 334,290  339,0600 347,055 352,715
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Roads (3202)
2018 Actual $ 1,677,798
2019 2017 Actual $ 1,934,514
Budget 1,097,315 2016 Actual $ 1,881,736
Projected final 1,724,000 2015 Actual $ 1,588,267
5 year average $ 1,761,261
2020
Budget request 1,112,760
Total Change over 2019 budget 15,445
Less change in Global expenses 52,055
Less change in amortization (10,000)]
Remaining change over 2019 budget 57.500 |(b)
Mentionable Variances R
2242 (e) .!'*_‘_Egggrgft@(s‘pgg!fy) ! o TN 1 -2,100 provision for bylaw snow removal to better align with offsetting revenue bud
i 1 $15k increase in provision for bridge inspection
| , and repair
f $4,500 increase in provision for concrete milling to
] address trip hazards
| $1k provision for catch basins
I *new - $8,700 provision for bridge cleaning #9-11)
2254 (e) | Repairs:Structures 54,200 *new - $25k provision for dyke/berm mtce
2535 (e) | SandandGravel s- 5,000 *new $5k provision for SSI dust control (asphalt milling roads)
57,100 (b)
balance of variance 400
Salaries, Wages & Benefits -29,405 Global account
Telephone 100 Global account
Fuel -15,000 Global account
Insurance -7,750 Global account
Utilities Global account
-52,055
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@ DRUMHELLER % 2020 Operating Budget
Sl )
2016 2017 2018 2019 2019 2020 2021 2022 . 2023
T o YTD Actuals ! YTD Actuals YTD Actuals ~ YTD Actuals Draft Budget Draft Budget Draft Budget Draft Budget Draft Budget
—'m TR T e g s
371 1-451 Custom Work ! -6,989. -8,277 -9,568 -3,8%9 -7,500 -7,500, -7,500 -7,500 -7,500
372 1-991 Other Income : 6,950  -4,609 -5,972 -1,339
572 1993 Gain (Loss) on Dlsposal of Asset ' 34,672 -30,805,
374 2-111Salaries 7233145 313,501 306,632 318,174 290,380 275885 282,400 290,710 2975530
375 2-151 Payroll Benefits ! 61,572 69,505 69,426 52,343 65090 50,180 51,180 52, 460 53,510
576 2-152 Wellness Program 428 631: 269 275 500 500 500 '500° 500
377 2-215 Postage 4 -
578 22167 Telephone ’ 528 494 442, 275 400 500 510' 520 530
376 2-242 Contract: (specify) 11,783 33,396 31,329 58,991 43,600 41,500 41,500 41,500 41,500
80| 2-252 Repairs Eqmpment ’ 70,269 62,516 97,144 71,633 77,500 77,500 77,500 77,500 77,500
381 2-254 Repairs: Structures T T 77482 19,167 38,429 47,618 45,000 99,200 86,600 99,200 99,600
; 2-255 Repairs: Capital Reinvestment Program 222 523, 262,939 ) 16S ‘
3—83 2-272 Insurance and Bond Premiums 19 706 23,828 22,391 12,158 23,000 15,250 16,010 16,810 17,650
384 2-291 Other General Services 4,058 3517 2,753 14,394 4,400 4,700 4,400 4,400 4,400
[ 35 2511 Safety Materlals, Clothing & Shoes . 1,394 1,158 1,278 853 1,500 1,600 1,700, 1,700 1,700
386 2-519 Other General Sub;;i;es‘- 7458 9019 5530 1,684 6,700 6,700 6,700 6,700 6,700
?7” 2-521 Fuel Oil Grease T 36669 48,803 54,214 34,349 55,000 40,000 40,800 41,600 42,400
Chemicals and Salts 7990 13,688 2,635 7,522 15,000 15,000 15,250 15,250 15,250
380 2-535Sandand Gravel 58,312, 50,560 55,519 24,951 58,000 63,000 63000 63000 63,000
300 2-930 Amomzatlon Expense o 1 osz 332 """'1,665,"26@ 5 ’1 036 532 1,082,376 418,745 428,745 470,445 428,745 428,745
;‘ 2-993 Loss on Dlsposalof Asset i -380 1 |
502 Total 3202 Roads and Streets 1,881,736 1934514 1,677,798 1,722,546 1,097,315 1,112,760. 1,150,995 1,133,095 1,143,015
Budget by Organization - 4 Year TAX SUPPORTED - COUNCIL 20Jan20 20
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Street Lighting (3203)

2018 Actual $ 429,186
2019 2017 Actual $ 358,638
Budget 519,650 2016 Actual $ 410,702
Projected final 420,000 2015 Actual $ 395,692
5 year average $ 402,844
2020
Budget request 458,270
Total Change over 2019 budget (61,380)
Less change in Global expenses 64,080
Less change in amortization of
Remaining change over 2019 budget 2,700 [(b)
Mentionable Variancess
2-254  (e) , Repairs: Structures T ; et | 2,700 increase to provision for Christmas decorations
2,700 (b)
balance of variance  § -
Salaries, Wages & Benefits -6,915 Global account
Telephone Global account
Fuel Global account
Insurance Global account
Utilities -57,165 Global account
-64,080

C:\Users\lbosch\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\F3MDBYOF\(Tax Supported) Draft V12020 Explaination of budget request

variance.xlsx

17¢# W41l VANIOV



uoneluasald pauoddns xe| -18bpng [euoneiadO 0z02Z

69T 40 T{ abed

2020 Operating Budget
2016 | 2007 2018 2019 2019 2020 2021 2022 - 2023

r ' YTD Actuals | Yo Actuals | YTD Actuals | YTD Actuals Draft Budget Draft Budget Draft Budget Draft Budget . Draft Budget
393 -- T ﬂ_——_-—m
304 1-991 Other Income 17932 71,491 3,485 -10,000  -10,000 -10,000 -10,000 -10,000
B 2-111Salaries T 4792 T 10,838 4557 6,863 6,38 575 590 600. 610
396 | 2-151 Payrol| Beneflts N 970: 2,428 1,003 925 1,210 1000 100, 100 100
397_ "2-254 Repalrs Structures ' 6109 6,077 10 963 5,822 10,000 12,700 12,700 12 7000 12,700
398 . 2-291 Other General Services 604 7,964 3,672 1,600 1,600 1600 1 600 1,600
300 Other GeneraISupplles 62 17 240° 1,525 300 300 300 "~ 300 300
200! 2- 541u ties: Electnqty {416,007 402,805 415908 395,473 510,160 452,995 457,145 473,465 485,435
a0 Total 3203 StreetLighting T a0,702 358,638 429,186° 415277 519,650 458,270 462,435, 478,765 490,745
Budget by Organization - 4 Year TAX SUPPORTED - COUNCIL 20Jan20 21
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Traffic Services (3204)
2018 Actual $ 42,760
2019 2017 Actual $ 54,989
Budget 49,560 2016 Actual $ 47,580
Projected final 47,500 2015 Actual $ 51,027
5 year average $ 48,771
2020
Budget request 46,655
Total Change over 2019 budget (2,905)
Less change in Global expenses 2,905
Less change in amortization o
Remaining change over 2019 budget 0 [(b)
Mentionable Variances
0 (b)

]
balance of variance $ -

Salaries, Wages & Benefits -2,735 Global account
Telephone Global account
Fuel Global account
Insurance -170 Global account
Utilities Global account
-2,905
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2020 Operating Budget

i 2016 2017 , 2018 2019 2019 2020 2021 2022 ; 2023
! YTD Actuals | YTD Actuals . YTD Actuals  YTD Actuals Draft Budget Draft Budget Draft Budget Draft Budget Draft Budget

02 & - PR e, TNy S oo I s B e S e e |
403  1-991 Other Income -199: -76 -636

E.' 2-111 Salaries 16,009 27,233 18054 16126 18,380 16,185 16,510 16,920 17,260
405 2-151 Payroll Benefits ' 3,905 6,247 4,170 3,288 3,480 2,940 3,000 3,080 3,140
406 2-152 Wellness Program 50 50 50. 35, 50 50 50 50 50
407 2252 Repalrs Eqmpment ' 248 150 450 450 450 450 450
E 54 Repalrs Structures 1,782 5698 4,993 11,145 6,900 6,900 6,900 6,900 6,900
409 "2-272 Insurance and Bond Premlums - 89 141 137 27 200 30 30 30 30
410 2-291 Other General Services T 25114 15131 15,193 16,498 19,500 19,500 20,000 20,300 20,500
E” 2-519 OtherGeneraISupplles I 452 aa0 89 427 600 600 600’ 600 600
412 2-521 Fuel Oil Grease o = -1"79_ i e . - 1 — 1 | )
413 Total 3204 Traffic Servi B 47,580 54,989 42,760 46,911 49,560 6,655 47,540: 48,330 48,930
o —
E’ 1-331 Sale to Provmcmcnal Government -539,329: -609,305

4_15" 2-242 Contract: (speufy) T 539,329 ‘ 609,305 ' B o T ]

M7 Total 3211 Prlmary/Secondar\;‘I;iighways

Budget by Organization - 4 Year TAX SUPPORTED - COUNCIL 20Jan20 22
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Airport (3301)
2019
Budget 132,660
Projected final 105,434
2020
Budget request 125,780
Total Change over 2019 budget (6,880)
Less change in Global expenses 2,680
Less change in amortization
Remaining change over 2019 budget (4.200)
Mentionable Variances - -
vaar () | SlectUby L T T 12,000
2242 (e} ppCotiactipesi)ly B D p S an I P -5,000
2251  (e) | Repairs Buildings ; - -6,500
R s e |
2254 (e) | Repairs Structures y 5,000
2512 (o) | GoodsforResale - -11,240
2-812 (e) L P~ehalt|es:lnterest, Overdraft - 1,500

C:\Users\ibosch\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\F3MDBYOF\(Tax Supported) Draft V12020 Explaination of budget request

2018 Actual $ 116,969
2017 Actual $ 128,848
2016 Actual $ 126,041
2015 Actual $ 95,475
5 year average $ 114,553

(b)

to better align with actual results

reallocation of provision for line painting
elimination of 1 time provision for sump pump

$5k reduction in provision for terminal/garage mtce
increase to provision for crack filling

to better align with actual results

*new - cardlock transactions fees

4,240 (b)

balance of variance $ 40
Salaries, Wages & Benefits 1,160 Global account
Telephone -970
Fuel Global account
Insurance -2,560 Global account
Utilities -310 Global account
-2,680

Global account  |should be a budget

variance.xlsx
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2020 Operating Budget
2016 | 2017 2018 2019 2019 2020 2021 2022 2023
YTD Actuals 1 'YTD Actuals - YTD Actuals = YTD Actuals Draft Budget Draft Budget Draft Budget Draft Budgef ':_ Draft Bud'getb
419 1-441 sale of Utility -41,420 -20,705 29,151 -19,191 -39,000 -27,000 -27,000° -27,500 -27,500
420 1560 Rental: Other 1925 2,100 3,025 -3,000 -2,100 -2,250 -2,250 -2,250 -2,250
E. 1-991 Other Income -52 -20 -6
422 2-111 Salaries 8595 7,054 8,458 9,102 8,540 9,580 9,770 10,010 10,210
| 423 2-151 Payroll Benefits T T 4795 1,263 1,443 1,459 1,620 1,740 1,770 1,810- 1,850
424 2-212 Communication System T 164 164, 164 164 180 200 200 200° 200
azsll 2-216Telephone o T 1,982 1,982 1,285 a70 o
s 2222 Mun|C|paIMembersh|p Fees T T T 300 190° 200 200 250 250 250 250, " 250
(427 2226 Internet T 495 " 660 665 670, 675
428 2-241 Janitorial Services T T T 16l I '
E 2242 Contract: (specify) ) i 8,724 5,000
430 2-251Repairs:Buildings T 6,158 T 967 1,088 1,492 3,655 2,155 2,155 2,155 2,155
E' 2-253 Repalrs Other s —— 280, 4,746. 92 138 1,500 1,500 1,500 1,500 1,500
(432 2254 Repalrs Structures 2,704, 14,571 11,305 1,682 10,200 15,200 15,200 15,200 15,200
433 2255 Repalrs Capltal Reinvestment PrograArﬁ ) 10,000 N
—a 2-272 Insurance and Bond Premiums T 9609 9,233 ""9,045 5,928 10,000 7,440 " 7,810 8,200 8,610
435 2-291Other General Services T T T T 13 T T 17,927 8930 6,610 15,000 14,510 14,535 14,535 14,535
436 2-512 Goods for Re-Sale T a0582 19,238 25,012 25,438 37,240 26,000 26,000 26,675, 26,675
437 2-518 Janitorial Supplies 650 311 178 500 500 500 500 500
E; 2- 519 ) Other General S‘u“b;ﬁes T i 796 g 794 ;
E./ 2-521 Fuel OllGrease T I S
| 440 2-541 Utilities: EIectncnty - 6,018 5883 6,247 5,597 5,745 5,745 5,605 5,625 5,640
PR 2 542 Utllities: Gas 756 1,198 1,393 1,011 1,500 1,200 1,200 1,200 1,200
' Utilities: Water and Sewer 184 206 190 172 260 250 255 260 " 265
2-812 Penalties, Interest, Overdraft 1,045 1,073 1,500 1525 1550 1575
444 72926 Uncollectable Accounts -50 o i
445 . 2-930 Amortization Expense T T 66534 66433 64,283 66,540 66,600 66,600 66,600 66,600 66,600
(46 Total 3301 Airport 126,041, 128,848 116969 105,981 132,660 125780 126,290 127,190 127,890
Budget by Organization - 4 Year TAX SUPPORTED - COUNCIL 20Jan20 23
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Garbage (4301)
2018 Actual $ 328,055
2019 2017 Actual $ 306,538
Budget 300,500 2016 Actual $ 284,996
Projected final 267,500 2015 Actual $ 279,021
5 year average $ 293,222
2020
Budget request 275,980
Total Change over 2019 budget (24,520)
Less change in Global expenses 410
Less change in amortization 0
Remaining change over 2019 budget (24,110)}(b)
Mentionable Variances _
1441 (9 | SaleofUtiyy ] -10,500  monthly recycle fee
2222 () | _Mygicgga[‘hﬂemgfis.{\ig Fees -12,960 DDSWA requisition
2252 (e) i‘._ffgri_ILS_: Equipment -1,400 provision for cart replacements
-24.860 (b)
balance of variance 750
Salaries, Wages & Benefits -410 Giobal account
Telephone Global account
Fuel Global account
Insurance Global account
Utilities Global account
-410

H:\Budget\2020\(Tax Supported) Draft V12020 Explaination of budget request variance.xlsx

Page 1
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=7 DRUMHELLER % 2020 Operating Budget

| P 26 2007 2018 2015 2019 2020 2021 2022 2023
[ | ' YTD Actuals .; YTD Actuéls i VYTD l/\ctuél? ¢ YTD Actuals Draft Budget Draft Budget Draft Budget Draft Budget Draft Budget
asg 1-441Sale of Utility | -89,908° -89,993 -90,250.  -112,393  -115200  -125700  -125,700.  -125,700°  -125,700
E 1-991 Other Income R REET -65 -18 =0
450 2-111 Salaries 21,802 23,043 24,434 21,583 24,920 24,730 25,220 25850 26,370,
451 2-151 Payroll Benefits "~ 4990 5,566 5,246 4,439 4,720 4,500 4,590 4700- 4,790
E 2214 Conventlons/Reglstratlons 667 575 750. 750: 775 » 775
453 2-222 Municipal Membership Fees 160,124 162,587 166343 153,828 167,760 154,800, 158,675 163425 166,675,
454 2-239 Other Professional 186156 205504 217,804 198132 213900 213,900 213900 213900 213,900
E' 2-252 Repalrs E&ufﬁiﬁéﬁt N 3,876 4400 3000 3000 3, ooo’ 8] 000
456 2- 521 Fuel Oil Grease T 1,832 N T % »
457 Total 4301 Garbage Collection ’ o 284,996 306,538 328,055 266,146 300,500 275,980 280,435, 285950 289,810
Budget by Organization - 4 Year TAX SUPPORTED - COUNCIL 20Jan20 24
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FCSS Admin (5101)
2019 2018 Actual -$ 96,079
Budget (72,855) 2017 Actual -$ 105,521
Projected final (53,500) 2016 Actual -3 108,081
2015 Actual -$ 95,645
2020 5 year average -$ 91,765
Budget request (73,550)
Total Change over 2019 budget (695)
Less change in Global expenses (210)
Less change in amortization 0]
Remaining change over 2019 budget (905)|(b) -

Mentionable Variances

oo WS

1 !
2217 (e) | Travel and Subsistence _

2221 () i Advertisingand Promo't‘ii;ii‘

R

2231 (e) | Accountingand Audit -
2-969 ({e)  Transferto BCF for room tentals -

balance of variance

elimination of 2019 placeholder to

-1,000 meet minimum contribution obligations
1,000 *new provision to reflect acutal expenditures

-1,000

-1,000 (b)
95

Salaries, Wages & Benefits
Telephone

Fuel

Insurance

Utilities

2,560 Global account
-510 Global account
Global account

-1,840 Global account
Global account

210

H:\Budget\2020\(Tax Supported) Draft V12020 Explaination of budget request variance.xlsx
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%g‘ DRUMHELLER k 2020 Operating Budget
2016 2017 2018 2019 2019 2020 2021 2022 2023
T "YTD Actuals  YTD Actuals YTD Actuals = YTD Actuals Draft Budget Draft Budget Draft Budget Draft Budget Draft Budget
R AR ESere I O P I B T S e
-234050 234050 235101  -198,000 234050  -234,050,  -234,050  -234,050  -234,050
460 1-991 Other Income T 1462 3,328 -657 3,427 o
461 2-1ilSalaries 2 89,761 92,519 101,608 108,453 115,100 118,000 121,000 124,000, 126,290
462 | 2-151 Payro|l Benefits - 21,428 21,314 21,481 27,388 25,625 25,985 26,505 27,165 27,710
263 2-152 Wellness Program T Taes 51 135 642 700 1,000 1,000 1,000 1,000
E 2214 Convent!onS/Reglstratlons 1,350 1,351 1,391 1,215 1,325 1,325 1,325 1,325
465 | 2-215 Postage - Y " 157 76 250 150 160: 160 160
466 2-216 Telephone 1,249 1,368 2,025 1,472 2,360 1,850 4,940 5,970 5,000
[ 467 2217 Travel and Subsistence D235 3276 2835 335 3,000 2,000 3,030: 3,060 3,090
ME -221 Advertlsmg and Promotlon o T304 650 254 177 850 1,850 “1,8700  1,890. 1,910
260 | 2 T 833 1,109 1,098 741 825 1,355 1,855 1,855 1,855
470 | 2-223 Printing and Blndmg' 633 527 308 400 400 400 400’ " 400
471 2231 Accountlng and Audlt ’ 2,000 2,075 2,250 2,250 2,250 1,250 1,250  1,250' 1,250
472 2-234 Education T 90 1,000 325 600 1,200. 1,210 1,230- 1,250
[ 473 2272 Insurance and Bond Premiums 2500 4615 2,250 115 2,000 160 170 180 190
sz”i‘é'i Other General Services 2926 1931 1,030 4,042 2,000 1,580 1,580° 1,580 1,580
475 | 2-515 Statlonery, Office Supplles . 306 915 954° 270 1,000 375 385’ 395 400
476 25190 HetGeneraISupplles T 867 1,017 724, 236 820 T80 820 " 820 820
? 2-961 Transfer to (spe fydepartment) . SRR ?W"w‘v_h_ 1,200 1,200.‘.' 1,200 T 1,200 1,200 T 1,200
478 Total 5101 FCSs Administration -107,081  -1055217  -96079] 52,006 72,855 73550 65350  -60570' 58,620
Budget by Organization - 4 Year TAX SUPPORTED - COUNCIL 20Jan20 25
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Seniors Services (5103)

2018 Actual $ 94,280
2019 2017 Actual $ 83,027
Budget 76,540 2016 Actual $ 94,355
Projected final 69,226 2015 Actual $ 70,214
5 year average $ 82,220
2020
Budget request 76,295
Total Change over 2019 budget (245)
Less change in Global expenses (2,250)
Less change in amortization of
Remaining change over 2019 budget (2,495)|(b)
Mentionable Variances R
; Total budget = $5,150
i - $350 volunteer recognition (flowers)
- $650 Christmas lunch
i - $800 seniors week
! - $1,000 seniors wellness fair
2-295  (e) | 2-295Projecti(specify) -1,850 *new - $500 Dementia day program
-1.850 (b)
balance of variance -$ 645
Salaries, Wages & Benefits 940 Global account
Telephone 1,310 Global account
Fuel Global account
Insurance Global account
Utilities Global account
2,250

C:\Users\Ibosch\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\F3MDBYOF\(Tax Supported) Draft V12020 Explaination of budget request
variance.xlsx
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2t DRUMHELLER

2020 Operating Budget

: 2016 2017 2018 2019 2019 i 2020 2021 2022 2023
YTD ActuaIS H YTD Actuals YTD Actualé ; YiD Actuals Draft Budget Draft Budget Draft Budget Draft Budget Draft Budget

ago  1-991 Other Income -414 -186

41 2-111Salaries " 41,020 57514 65,385 48,912 50,000 50,820 52,830 52,830 52,830
452 2-151 Payroll Benefits i 9,808 14,737 15,600 12,167 11,100 11,220 11,445 11,730 11 95
783—‘ 2-152 Weilness Program 50 9 534 144. 500 500 500 500 500
E 2-214 Conventlons/Reglstratlons 624 379 300 300 303_‘ 306 309
| 455 2-215 Postage 10 66 11 100 75 75 75 " 7s
436 2216 Telephone T ss6 514 453 275 390 1,700 710 720 730
487 2-217 Travel and Subsistence 212 401 750 500 750 760 775
E‘ 2-221 Advertlsmg and Promotlon . ™ | 637 543 121 775 700 725 735 735
(489 2:234Educaton T i 35 " 500 600 600 605 " 15
4_90.' 2-291 Other GeneraISerwces a h S o 2,51“3: il 80 80 80 80
201 | 2-295 Project (specu - T 4,379 5,427 3,542 5,150 3,300 3,360 3,420 3475
102 2-296 Project (specify) 1,843 1535 1,205 2,000 2,000 2,020 2,040 2,060
(203 2514 Program Materials ! ‘ 3,602 2,535 4,025 3,800 3,839 3,878 3,917
_49—4 2-515 Statlonery, Office Suppties “Uasa T T a0 T ass 317 750 500 859 514 873
495 © 2-519 Other General Supplies 598 670 93 83 200 2000 202 204 206
406 Total 5103 Seniors Services 66,847 83,027 94,280 69,370 76,540 76,295 78,298 78,397, 79,145
Budget by Organization - 4 Year TAX SUPPORTED - COUNCIL 20Jan20 26
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Seasonal FCSS (5105)

2-234

2-295

2019
Budget 27,325
Projected final 8,500
2020
Budget request 11,205
Total Change over 2019 budget (16,120)
Less change in Global expenses 0
Less change in amortization 0]
Remaining change over 2019 budget - (16,120)|({b)

_Mentionable Variances

)

|
.

2018 Actual $ 23,739
2017 Actual $ 19,271
2016 Actual $ 23,031
2015 Actual $ 16,246
5 year average $ 18,157

provision for Roots of Empathy reallocated

elimination of 2019 provion to place mark funds ($13,495) in order to

ensure budgeted for minimum Town contribution as required

(e) [Sleducations S uEssudele & LI 10 agfiS o & -4,000 volunteers trained in 2019
: Project: {specify) |
i Total budget = $8,175
E
{e) jooimeeet =\ EArul ) A AT B SRS ol -12,195
-16,195 (b)
balance of variance 75
Salaries, Wages & Benefits Global account
Telephone Global account
Fuel Global account
Insurance Global account
Utilities Global account
0

H:\Budget\2020\(Tax Supported) Draft V12020 Explaination of budget request variance.xlsx
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% DRUMHELLER 2020 Operating Budget
2016 | 2017 2018 2019 2019 2020 2021 2022 2023
YTD Actuals | YTD Actuals = YTD Actuals = YTD Actuals Draft Budget Draft Budget Draft Budget Draft Budget Draft Budget

| 408 1-421 Programs (Taxable) -11,290 .

2 i 1433Advert|5|ng R -6887 “eges 7281 -12,206 -6,500 -6,500 6,565. 6,630 " 6,695
500 "'1°595 Grants: InlelduaIs/Serwce Organlzatlon e T T 400 8085 -2,400 -2,400 330, -330 -330, -330. -330
s01 19910 herlncome e g 50 -594 -1,566 '
(502 2-111 Salaries - T T 7062 6890 11,960

503 2-151 Payroll Benefits - 1,682 1,652 2,664

E 2152 WeIIness Program T T 37 T 50 42

—EV 22151 Postage ' o o ‘ 46°

E 2217 Travel and Subsistence 120 243 5000 500 Tsos 510. 515
s07  2-221Advertising and Promotion 153 "7 357 359 250 250 250 250 250
E—‘ Muﬁ]&.}a_ﬁérﬁb' rshrp Fees R I .H T 100 100 1 ) T T
500 2-223PrintingandBinding " 9808 10488 9,758 12,318 7,835 7,910, 7990 8070 8150
510 2-234 Education S T 4100 324 255 4,000 4,040 4,080, 4120
E‘ 2-272 Insurance and Bond Premlums _ : i i lQUD ) nil o
;-_ 2-291 OtherGeneraISerwces o R A N
513 2-295 Project: (speufy) o 7,020 m'ié.iio';" 8798 17,853 20370 8175 8,255 8,340 8,420
[ c1a | "-514“Program Materials 5 117, 1,604 800 " 800 800 800 800
 c15 | 2-519 Other'GeneraISupplres ST -—" 821 T T sl 257 300 300 300 300° 300
; 2-812 Pen ‘t-les, Interest ‘Overdraft o T - | 7 o T o
517 Total 5105 Seasonal FCSS Programs 23,031 19,271 23,739° 5,495 27,325 11,205 15,245 15,390 15,530
Budget by Organization - 4 Year TAX SUPPORTED - COUNCIL 20Jan20 27
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Youth (5106)

1431
2-217
2-291
2-514
2-519

C:\Users\lbosch\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\F3MDBYOF\(Tax Supported) Draft V12020 Explaination of budget request

(
(e

(e

r

)
(e)
(e)
) 1

2018 Actual $ 11,037
2019 2017 Actual $ 28,362
Budget 0 2016 Actual $ 19,894
Projected final (12) 2015 Actual $ 25,226
5 year average $ 16,901
2020
Budget request 27,760 Program has ended
Total Change over 2019 budget 27,760
Less change in Global expenses (8,510)
Less change in amortization ol
Remaining change over 2019 budget 19,250 {(b)
Mentionable Variances
: Sale of Service i - -250
llt. T rave'i ;_n?gubsstence ' _ 5 70
i Other General Serv:ces [ 80
!— Pr(;grém 'Matenalls , - o e e, ] 175
i Other General Supplies A AT 19,175
B 19,250 (b)
balance of variance  $ -
Salaries, Wages & Benefits 8,360 Global account
Telephone 150 Global account
Fuel Global account
Insurance Global account
Utilities Global account
8,510

variance.xlsx
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DRUMHE LLER 4% 2020 Operating Budget
2016 ¢ 2017 2018 2019 2019 2020 2021 . 2022 | 2023

il YT'D“Ac'Euéis‘”i“ﬁDAi:t‘uéls’ | Y'TDnActu.aﬂlsw‘f: YTD Actuals Draft Budget Draft Budget bréft”i'add‘gé't Draft Budget | Draft Budgefi
510 1-431 Sale of Service 40,156 45,672 27,413
520 1-991 Other Income P 7 308 -170 ‘250 1,000  -1,500  -2,000
571 2-111 Salaries 47,096 60,689 29,299 7,275 )
522 2-151 Payroll Benefits 7,982 8,935 4,971 T085
E © 2-152 Wellness Program ) 91 29
524 | 2216 Telephone ’ 379, 179. 150.
; 2-217 Travel and Sub5|stence 299 337. 7007
_;-,; 2-234 Education . T 210 280
[ 527 22291 Other General’ Serwces 770| 761 80 80° 80: 80
28| 2514 Program Materials 956 557 175 175, 180 185
529 2519 Other GeneraISuppI es 2,103 1,176 19,175 i S
E ~2-926 Uncollectable Accou - [ e [y 1,031 i N
531 Total 5106 After School Care 19,894 28,362 11,037 12 27,760 =745 -1,240; 1,735
Budget by Organization - 4 Year TAX SUPPORTED - COUNCIL 20Jan20 28
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Indirect Programs (5121)

2018 Actual $ 45,463
2019 2017 Actual $ 33,738
Budget 55,000 2016 Actual $ 34,103
Projected final 51,000 2015 Actual $ 33,711
5 year average $ 39,603
2020
Budget request 42,600
Total Change over 2019 budget (12,400)
Less change in Global expenses 0
Less change in amortization 0
Remaining change over 2019 budget (12,400)|(b)
Mentionable Variances
2771 (o) [ Grant:(speciy) individuals, community - . -12,000 reallocation of grants to external agencies
-12,000 (b)
balance of variance -$ 400
Salaries, Wages & Benefits Global account
Telephone Global account
Fuel Global account
Insurance Global account
Utilities Global account
0

C:\Users\lbosch\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\F3MDBYOF\(Tax Supported) Draft V12020 Explaination of budget request
variance.xlsx
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533 - 1-595 Grants: InlelduaIs/Seerce Organ|zat|on i

2020 Operating Budget
! 2016 2017 2018 2019 2019 2020 2021 2022 2023
" YIDActuals | YTDActuals YTDActuals YTD Actuals Draft Budget Draft Budget Draft Budget b;aﬁ'ﬁuaget Draft“iaud.gé.t

1,444
(532 1-991 Other Income [ | T -240
[e35 2223 Prlntlng and Blndlng T 11,373 9738 1,317 %,500 3,100 3,100, 3,100 3,100
536 | 2-295 Project (spemfy) o 20,146 27,240 27,500 27,500 27,500 27,500° 27,500
537 2771 Grant: (specnfy) |nd|V|duaIs, community 24,000 24,000 24,000 24,000 24,000 12,000 24,000 24,0000 24,000
E 2775 Grant g |fy) |nd|V|duaIs, communlty ' 174 | | -
34,103 33,738 45,463 51,000 55,000 42,600 54,600, 54,600
sa1 1-111 Residential 500266 520,180 533,293 536866 536726 530620  -530,620  -530,620 530,620
;2_;" 27781 Requisltlon (specify) T T T Ta09890 520,505 540273 491,999 536,726 530,620 530,620 530,620 530,620
sa3 | Total 5301Seniors Foundation -376 325 980! -44,867
Budget by Organization - 4 Year TAX SUPPORTED - COUNCIL 20Jan20 29
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Non FCSS Programs - CBI (5302)

1-841
1-991
2-217
2-221
2-234
2-291
2-295
2-519

r
(r)
(e)
(e)
(e)
(e)
(e)
(e)

2019
Budget 12,825
Projected final 12,900
2020
Budget request 3,039
Total Change over 2019 budget (9,786)

Less change in Global expenses
Less change in amortization
Remaining change over 2019 budget

Mentionable Variances

. ‘Wage Subsidies 7.

- Ofherineome ¢

_Traveland Subsistence. .

-, Advertisitig and:Promotion .

i* Edugation

Ottier General Services

- Project: {specify):

. OtherGeneral'Supplies

2018 Actual $ 3,465
2017 Actual $ 9,925
2016 Actual $ 3
2015 Actual $ 1
5 year average $ 5,259

Grant program ceases March 31/2020

balance of variance
Salaries, Wages & Benefits Global account
Telephone Global account
Fuel Global account
Insurance Global account
Utilities Global account
0

H:\Budget\2020\(Tax Supported) Draft V12020 Explaination of budget request variance.xlsx
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2020 Operating Budget

2016 ; 2017 1 2018 2019 2019 2020 2021 ] 2022 3 2023
! YTD Actuals = YTD Actuals " YTD Actuals  YTD Actuals Draft Budget Draft Budget Draft Budget Draft Budget . Draft Budget

‘,

544
W P IS o [ T T = i S s e

E 1-421 Programs (Taxable) -1,560.
; '1 595 Grants Indmduals/Serwce Organlzatlon o ..‘._...,% -3,450 T =
547 1-841 Wage Subsidies T L7220 a5 -42,129 44,171 -42,685 -10,671
545 1-991 Other Income . 232 -120 25
549 2-111Salaries 18190, 42,746 35 381 38,356 37,900 10,310

151 Payrt T T 3788 7,142 5604 11,844 8,315 3,000
551 2-152 Wellness program , ' 301 117 400 400 100
552 2-216 Telephane T s T 1387 1,103 1,424 1,245 150
E 2- 217Trave| and Sub5|stence —‘.-_‘:'-__ B "—“—3—— _ ;742_‘:—*2,679” ':_ 263 2,208 1,500 75 ”
| 554 2221 Advertlsmg and Promotlon 1,007 385 650 75
555 2-234 Education S T T T 29 s T 20 456 1,000
556 2-291 Other General Servlces T ";-""""4925—1"6‘ g 1B F 44
_5?7— 2.515 Statlonery, Office Supplles R [ —— 5 i i A 345

558 il 2-519 OtherGeneraI Supplles o R T 5,056 S -l_ '2-,:'1.29 1,461 4,500
i 12,727

561, 1-841 Wage Subsidies ! -12,750°

| 562 i 2 291 Other General Servnces 12,750

Budget by Organization - 4 Year TAX SUPPORTED - COUNCIL 20Jan20 30
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Cemetery (5601)
2018 Actual $ 21,268
2019 2017 Actual $ 31,336
Budget 18,410 2016 Actual $ 31,152
Projected final 25,000 2015 Actual $ 24,081
5 year average $ 26,567
2020

1-443
2-239
2-291

C:\Users\Ibosch\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\F3MDBYOF\(Tax Supported) Draft V12020 Explaination of budget request

Budget request

Total Change over 2019 budget

Less change in Global expenses

Less change in amortization
Remaining change over 2019 budget

36,360
17,950
(13,900)

(250)

3,800 [(b)

Mentionable Variances
() t 1-443Sale of Land

(e) F.-Hz‘-‘iibwoiﬁe}?’;o?;;;ioﬁéll i

fe) | 2291 Other General Services ™~

balance of variance

3,500 reduction based on actual
2,700 increased provision for gopher control
-2,400 reallocated to Other professional

3,800 (b)

—_—

Salaries, Wages & Benefits
Telephone

Fuel

Insurance

Utilities

15,200 Global account
Global account

-1,200 Global account
-100 Global account
Global account

13,900

variance.xlsx
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DRUMHELLER gg 2020 Operating Budget
2016 2017 2018 2018 2019 2020 2021 . 2022 . 2023

[ YD A(V:Vtualsml YTD Actuals « YTD Actuals ! L YTD Actuals  Draft Budget Draft Budget Draft Budget Draft Budget Draft Budget
ses  1-443 Sale of Land ' 1 -4 283 383,785 29678 29,345 -37,000 -33,500.  -35,000 35800  -37, 800
566 1-991 Otherlncome D = 119 -69
67 2-111salaries 777 3s344 42613 25,848 33,511 25,770 38,800 39,580, 40,570 41,380
565 . 2-151 Payroll Benefits 5683 6860 4,484 5,480 4,890 7,060 “7200 7 7,380 7,530
569 2-239 Other Professional (i 3,000 300 3,000 3,000 3000 3,000
E 2-252 Repalrs Eqmpment 338 183 739 500 500 500. 500 500
| 571 2-254R Repairs: Structures 9,253 1,940, 202 2,28% 2,600 2,600 2,600 2,600 ' 2,600
[ 572 2-272 Insurance and Bond Premiums 548 944 856, 720 1,000 900 950 1,000 1,050
573 2-2910ther General Services 19,933 3,843 9,857 4,802 9,250 6,850 6,905 6930 7,000
574 2-519 Other General Supplies o 4499 7627 3,853 170 5,000 5,000 5,000 5000 5,000
575 2521 Fuel Oil Grease T 1,756 4534 3,854 1,508 4200 3,000 3,060 3,120 3,185
576 2930 Amortizatic | 1,281 1,888 2111 1,284 1,900 2150 2350 2,150 2,150
577 . Total 5601 Cemetery 31,152 31,336 21,268 24,088 18,410 36,360 35,945 36,450 35,595
Budget by Organization - 4 Year TAX SUPPORTED - COUNCIL 20Jan20 31
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Municipal Planning (6101)

2018 Actual $ 109,532
2019 2017 Actual $ 107,384
Budget 111,725 2016 Actual $ 105,279
Projected final 102,412 2015 Actual $ 105,279
5 year average $ 105,977
2020
Budget request 111,725
Total Change over 2019 budget 0
Less change in Global expenses 0
Less change in amortization 0
Remaining change over 2019 budget 0 [(b)
Mentionable Variances
balance of variance $ -
Salaries, Wages & Benefits Global account
Telephone Global account
Fuel Global account
Insurance Global account
Utilities Global account
0

C:\Users\Ibosch\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\F3MDBYOF\(Tax Supported) Draft V12020 Explaination of budget request
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Ec Development (6201)
2018 Actual $ 136,734
2019 2017 Actual $ 124,267
Budget 189,190 2016 Actual $ 71,830
Projected final 120,500 2015 Actual $ 69,937
5 year average $ 104,654
2020
Budget request 208,125
Total Change over 2019 budget 18,935
Less change in Global expenses (26,555)
Less change in amortization 0l
Remaining change over 2019 budget (7,620){(b)

Mentionable Variances
1843 () | ConditionalPrograms 40,000 elimination of provision for Roger Brooks (TIBRE grant)
-4,000 elimination of 1 time provision of $7,500 for relocation allowance

2-217 (e) i Travel _and Sﬁi;s%ténée th
2222 (e) | Municipal Membershi -3,320 provision for Local intel (micro site) $5,800

2-295 4 . -40,000 elimination of 1 time provision for Roger brooks
2969 Ty
__ -7,320 (b)
balance of variance -$ 300
Salaries, Wages & Benefits 27,345 Global account
Telephone -790 Global account
Fuel Global account
Insurance Global account
Utilities Global account
26,555
2-295
Film attraction & location support 4,000
Leverage funding for matchirig grant(s) 10,000
Community meetings (Realtors etc) 1,000
Heritage Bldg plaques 1,500
16,500

C:\Users\lbosch\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\F3MDBYOF\(Tax Su pported) Draft V12020 Explaination of budget request
variance.xlsx
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2020 Operating Budget
2016 2017 2018 2019 2019 2020 2021 2022 2023

'YTD Actuals , 'YTD Actuals . YTD Actuals =~ YTD Actuals Draft Budget Draft Budget ' Draft Budget Draft Budget Draft Budget

I 5 S B T 7 e |

E 2-771 Grant: (specnfy) |nd|v1duals, community H 105,279 107,384 109,532 102,412 181157251 111,725 114,125 116,425. . 118,775

g0 Total 6101 Murm:ipal Planning ’ 1052790 107,384 109,532 102,412 111,725 111,725, 114,125 116,425 118,775

[

-2,250. -40,000 -40,000
583 1-9910therincome | i 334 -3,966 -21,541 | )

[ssa  2-111Salaries 33,079 49,986 56,971 83,383 80,000 103,095 105150  107,780' 109,930

[ 585 2-151 Payroll Benefits 5,761 11,526 13,443 11,701 17,900 21,750 22,130 22,610 23,000

g6 2-152 Wellness Program 50 62 350 84 100 500- 500. 500 500

[ cg7  2-214 Conventlons/Reglstratlons ' 1,447 2,089 703 1,272 6,330 6,330 6,380 6,430 6,500

| sgs . 2-215 Postage 750 750 750 750 750

589 2-216 Telephone T ' 1,431 874 627. 1,632 1,690 900 920 1,940 960

| co0 2217 Travel and Subsistence 1,775. 2,604 1,111 14,169 16,000 12,000, 12,100 12,300 12,300

501 2-221 Advertising and Promotion 5,00 1,640, 5,358 1,324 20,400 20,400 20,400 20,400 20,400

| so2 2-222 Municipal Membership Fees 3807 6126 9,470, 8,453 10,020 6,700 6,775 6850 6,925

[ so3 2-234 Education - 260 242 530 1,300 1,500 1,500 1,500 1,500

; 2-239 Other Professional ' [ 8,975 2,297 _ o

E-b 2-291 Othver General Servnces ' mw5'“ 11,86'8' 2,279

leam 1,060 40571 22,794 47,320 56,500 16,500 16,500 16,500 16,500

E 2515 Stationery, Office Supp[les . R 652 1,000 1,000 1,000 1,000 1,000

so  2-519 Other General supplies T R b e 1,000 1,000 1,000 1,000, " 1,000

| so9  2-771 Grant: (speCIfy) mdiwduals, communlty 17,066, 9,235 12,906 5,332 10,000 10,000 10,000 10,0000 10,000

600 2-911 Rebates 1,000 5,462 10,000 5,700 5,700 5,700 5,700 © 5,700

601 Total 6201 Economic Development 71,830 124,267 136,734 119,387 189,190 208,125 210,805 215,260 216,965
Budget by Organization - 4 Year TAX SUPPORTED - COUNCIL 20Jan20 32
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Valley Bus (6202)

2018 Actual $ 77,532
2019 2017 Actual $ 72,344
Budget 81,490 2016 Actual $ 74,440
Projected final 72,000 2015 Actual $ 72,710
5 year average $ 73,805
2020
Budget request 78,575
Total Change over 2019 budget (2,915)
Less change in Global expenses (160)
Less change in amortization 0]
Remaining change over 2019 budget (3.075)|(b)
Mentionable Variances
1451 () | CustomWork T T -3,075
-3.075 (b)
balance of variance -
Salaries, Wages & Benefits 2,260 Global account
Telephone -2,100 Global account
Fuel Global account
Insurance Global account
Utilities Global account
160

C:\Users\Ibosch\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\F3MDBYOF\(Tax Supported) Draft V12020 Explaination of budget request
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% DRUMHELLER £+

2016 2017 2018 | 201¢ 2019 2020 | 2021 | 2022 2023
1 YTD Actuals = YTD Actuals | YTD Actuals YTD Actuals Draft Budget Draft Budget Draft Budget Draft Budget Draft Budget

03 1-451 Custom Work " -270 -3,856 -9,69 2,083 -4,600 -7,675 7,675 -7,675 7,675

E 1-991 Other lncome T : : : S o ol -2
605 2-111Salaries il K ' 3,321 4,663 2,710 4,640, 4730 4,850 " 4,950
606 2-151 Pavroll Benefts ) 617 1,020 510. 840 860 880 900

607 " 2-212 Communicati

System 270 270 1,931 270 270 270 270: 270 270

o 2216 Telephone o 1,920 2,100

609 2-252 Repalrs Equlpment 1,989 1,301 1,500 1,500 1,500 1,500 1,500

610 ' 2-771 Grant: (specnfy) mdlwduals, commu mty 74,440, 75,930_: 77,450 72,417 79,000 79,000 79,000: 79,000 79,000

611 Total 6202 Valley Bus Society 74,440 72,344 77,532, 71,586 21,490 78,575 78,685 78,825. 78,945
Budget by Organization - 4 Year TAX SUPPORTED - COUNCIL 20Jan20 33
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Tourism (6204)
2019
Budget 127,585
Projected final 28,500
2020
Budget request 64,675
Total Change over 2019 budget (62,910)
Less change in Global expenses 28,315
Less change in amortization 0]
Remaining change over 2019 budget (34 595)|(b)

Mentionable Variances

2018 Actual $ 109,110
2017 Actual $ 115,334
2016 Actual $ 112,435
2015 Actual $ 214,263
5 year average $ 115,928

provision - TIBRE (for Ambassadore & job fair)

elimination of provision for Dinosaur Project signs

CPI contractural increase - $1,170

elimination of 1 time additional funding $9,600
provision for portable washrooms at Hoodoos

1 time provision $2,200 for shed for parking attendants

50% reduction in annual grant funding per past

$55k provision Tourism - TIBRE grant

1843 (9 | Conditional Programs T e -55,000
1991 () { Ot e SO ; -40,000  Hoodoo revenue
2221 (o) i et sl syt TTEES T 4_..i -3,300
2242 (e) | Contract: ChamberCommerce ; -8,520
2201 () [OUERERICTEIE G e 6,500
2519 (o) | g 2,800
2761 (o) | ‘_;J 12,750 *new - parking proceeds
i i
’ |
E i Council directive
2771 (e) |_Grant: Travel Drumheller Rt | 50,000
-34,770 (b)
balance of variance 175
Salaries, Wages & Benefits -28,475 Global account
Telephone 160 Global account
Fuel Global account
Insurance Global account
Utilities Global account
-28,315

C:\Users\Ibosch\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\F3MDBYOF\(Tax Supported) Draft V12020 Explaination of budget request

variance.xIsx

17¢# W41l VANIOV



uoneluasald pauoddns xe| -18bpng [euoneiadO 0z02Z

69T 40 89 abed

% DRUMHELLER 2

2020 Operating Budget

2016
Ty kc'tuéls"

2017 i 2018

"YTD Actuals | YTD Actuals

2019

YTD Actuals Draft Budget Draft Budget Draft Budget Draft Budget Draft Budget

2019

2020

2021

2022

2023

613 | 1-843 Condltlonal Programs -66,128 -225,000
"51:' 1991 Otherlncome T o -180 -4,102 -41,717 -40,000 -40,000 -40,000 -40,000
615 " 1.993 Gain (Loss) on Dlsposal of Asset T -2,500 2,500 I
E-u»zvi'ii_sfaﬁérre?wm ' ' 17,423 25743 26,890 12,907 38,320 14,485 14,780 15,150. 15,450
H;' 2-151 Payroll Benefits 2477 5970 7,105 1,226 7,270 2,630 2,680 2,750 2,810
618 2-152 Wellness Program - ) 200

610 2-212 Communication System | 962 956 710 440 1,025 1,000 1,000 1,000 1,000
E'_i_é'{tr_ éEEi}e_niuoEE/EegrstrétiériZ [T 835 600 " 600 600 600 600
[ 621 | 2216Telephone T T T T 4se Tl 551, 529 470 630. 640 650 660
ez | 3217 Travel and Subsistence | 1| 1,000 1,000, 1,000 1,000 1,000
623 2-221 Advertising and Promotion ) 1,240 2,012/ 7,292, 7450 3,850, 3,850 3,850 3,850
624 2-222 Municipal Membership Fees T aars T T 42150 4,29 4,024 4,250 4,250 4,250 4250 4,250
625 2239 Other Professional 13,998 170,000 o
626 2-242 Contract: (specify) 46,157 46,896 77,708 57,500 48,980 49,960 50,960 51,980
E 2-275 Software Support/Upgrades o 142: 331 o
628 2-291 Other General Services 45,700 ' 5,995 6500 6,680 6,800 6,980
620 2 2 519 Other General Supplres - 6,276 2,800 o0, 800 600
m™m 761 Contnbuted ‘to Capital Reserves ! 12,750 13,000 13,825 13,825
E ndlvr&uals, communrty 9,i67 10,000 60,000 . I
E‘_ 2-812 Penaltles, lnterest Overdraft - AR 200 ' 515 T 225 235
| 633 Total 6204 Tourism T T T T T 12,435 115334 109,110 27,299 127,585 64,675 59,255. 61,660 63,240
Budget by Organization - 4 Year TAX SUPPORTED - COUNCIL 20Jan20 34
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Subdivision (6601)

2018 Actual $ 15,716
2019 2017 Actual $ 18,533
Budget 12,700 2016 Actual $ 26,355
Projected final 14,074 2015 Actual $ 14,651
5 year average $ 17,866
2020
Budget request 12,700
Total Change over 2019 budget 0
Less change in Global expenses 0
Less change in amortization 0
Remaining change over 2019 budget 0 [(b)
Mentionable Variances
0 (b)
balance of variance  § -
Salaries, Wages & Benefits Global account
Telephone Global account
Fuel Global account
Insurance Global account
Utilities Global account
0

C:\Users\Ibosch\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\F3MDBYOF\(Tax Supported) Draft V12020 Explaination of budget request
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Land Rentals (6602)

2018 Actual -$ 4,225
2019 2017 Actual -$ 3,925
Budget (3,700) 2016 Actual -$ 4,000
Projected final (5,875) 2015 Actual -$ 3,900
5 year average -$ 4,385
2020
Budget request (15,100)
Total Change over 2019 budget (11,400)
Less change in Global expenses 0
Less change in amortization 0
Remaining change over 2019 budget (11,400)|(b)
Mentionable Variances
1-562 ) E—Eg[r;alz Commercial Land vl L arn -11,400
-11,400 (b)

balance of variance $ -

Salaries, Wages & Benefits Global account
Telephone Global account
Fuel Global account
Insurance Global account
Utilities Global account
0

C:\Users\lbosch\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\F3MDBYOF\(Tax Supported) Draft V12020 Explaination of budget request
variance.xlsx
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2020 Operating Budget

2016

2017

2018

2019

2019

2020 2021 2022 2023

'YTD Actuals i YTD Actuals . YTD Actuals ~YTD Actuals Draft Budget Draft'Bvu'dgelt DraftBudget b-ra'fth-u.tAiget Draft Budgét
¢35 1-443Sale of Land 172,663 -126,265. 49,400  -350,000  -350,000  -350,000  -350,000  -350,000|
636 1-991 Otherincome 77 0236 750 750 '
637 2-111 Salaries T U gA07
[6as  2-221 Advertising and Promotion ) 1801 )
| c30 2237 Legaland Collection 1,961 - 957 536 4,500 4,500 4,500 4,500. 4,500
a0 2-239 Other Professional 1,300 3,194 2,140
621 2-539 Adjustments to Land Inventory 148,221 43,191 39,617 305,000 305,000 305,000 305,000 305,000
642 2-761 Contributed to Capital Reserves 32,236 | 78,749 9,247. 40,500 40,500 40,500 40,500 40,500
43 2-831Interest 5,940 4545 3952 o
624 2-930 Amortization Expense 12,688 12,688 12,688 12,684 12,700 12,700  12,700: 12,700 12,700
45 Total 6601 Subdivisions and Developments 26,355 18,533 15,716 14,074 12,700 12,700 12,700 12,700

12,700

647 1-561 Rental: Residential Land -900 900, -900 ©-900 900, 900 900 900  -900

as  1-562 Rental: Commercial Land -3,100, 3,025 3,325 -4,975 2,800  -14,2000  -25,600 -25,600 -25,600

4o Total 6602Land Rentals h -4,000 3,925 -4,225) -5,875 3,700  -15,100, -26,500, ~26,500 -26,500
Budget by Organization - 4 Year TAX SUPPORTED - COUNCIL 20Jan20 35
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Public Housing (6701)

2-831

variance.xlsx

2018 Actual $ 93,627
2019 2017 Actual $ 87,235
Budget 92,669 2016 Actual $ 132,879
Projected final 94,500 2015 Actual $ 73,164
5 year average $ 96,281
2020
Budget request 94,859
Total Change over 2019 budget 2,190
Less change in Global expenses (3,610)
Less change in amortization 0]
Remaining change over 2019 budget (1,420)|(b)
Mentionable Variances )
(e} J T T N T -1,420
-1,420 (b)
balance of variance -
Salaries, Wages & Benefits Global account
Telephone Global account
Fuel Global account
Insurance 3,610 Global account
Utilities Global account
3,610

C:\Users\lbosch\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\F3MDBYOF\(Tax Supported) Draft V12020 Explaination of budget request
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% DRUMHELLER

2020 Operating Budget

* YTD Actuals | YTD Actuals  YTD Actuals | YTD Actuals Draft Budget Draft Budget Draft Budget | Draft Budget Draft Budget

2016

2017

2018

2019

2019

2020

2021

2022

2023

651 1-843 Conditional Programs -22,346. -22,346 -22,346, -11,173 -22,346 -22,346

es2 1991 OtherIncome 20,0000  -103,862 -30,000

53 2-111Salaries 1,131
E’ 2-151 Payroll Benefits 219

E 2-242 Contract: (specify) 2,332 12,119, 11,000 11,000 12,000. 12,000 . 15,000
E\ - 2-251 Repairs: Buildings 650 18,807-

| 657 2-272 Insurance and Bond Premiums 8,562 8,812, 8,411, 10,050 9,000 12,610 13,240, 13,900 14,600
| 6ss 2291 Other General Services 27,269 - '

| 659 2-763 VADIM CONVERTED 85,000 30,000 \

60  2-831interest o 7,148 5,930 4,615 3,194 4615 3195 1,660 o

| 661 2-930 Amortization Expense T T T T Toses 0 91212 90,828 91,596 90,400 90,400 90,400 190,400, 90,400
| 62 Total 6701 Public Housing T 132,879 87,235 93,627 93,667 92,669 94,859° 117,300, _ 116,300 120,000
Budget by Organization - 4 Year TAX SUPPORTED - COUNCIL 20Jan20 36
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Chamber (Tourism) Bldg (6902)

2018 Actual $ 12,496
2019 2017 Actual $ 2,542
Budget 1,600 2016 Actual $ 2,072
Projected final 5,600 2015 Actual $ 1,813
5 year average $ 4,905
2020
Budget request 5,465
Total Change over 2019 budget 3,865
Less change in Global expenses (3,865)
Less change in amortization 0
Remaining change over 2019 budget 0 |{(b)
Mentionable Variances
[ ] ,
0 (b)
balance of variance -
Salaries, Wages & Benefits 75 Global account
Telephone Global account
Fuel Global account
Insurance 790 Global account
Utilities 3,000 Global account
3,865

C:\Users\Ibosch\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\F3MDBYOF\(Tax Supported) Draft V12020 Explaination of budget request
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2020 Operating Budget

663
664 1-991 Other Income

2016 2017 | 2018 i 2010 2019 2020 2021 2022 ] 2023
YTD Actuals i 'YTD Actuals | YTD Actuals . YTD Actuals Draft Budget. . Draft Budget Draft Budget Draft Budget Draft Budget

e I L - - ._._._...,.. i1
-4

665 2-111 Salaries 543 32 1,085 s 80 80 80|
666 2-151Payroll Benefits 129 8 152 ”

667 2-251 Repairs: Buildings 316 10,971 73
668 2-272 Insurance and Bond Premiums 2,072 1,558 1,485 1,906 1,600 2,390 2,510 2,600 2,770
669 2-543 Utilities: Water and Sewer ' ' v 2,362 3000 3,060 3,125 3,195
670 Total 6902 Tourist Info / DRCDT o 2,072, 2,542 12,496 5,578 1,600 5,465 5,650 5,845 6,045
Budget by Organization - 4 Year TAX SUPPORTED - COUNCIL 20Jan20 37
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Old Cells (6904)

2018 Actual $ 6,466
2019 2017 Actual $ 3,914
Budget 4,827 2016 Actual $ 3,245
Projected final 3,400 2015 Actual $ 3,677
5 year average $ 4,140
2020
Budget request 4,095
Total Change over 2019 budget (732)
Less change in Global expenses 720
Less change in amortization 0
Remaining change over 2019 budget (12)|{b)
Mentionable Variances
0 (b)
balance of variance -$ 12
Salaries, Wages & Benefits -880 Global account
Telephone Global account
Fuel Global account
Insurance Global account
Utilities 160 Global account
-720

variance.xlsx
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8 DRUMHELLER €& 2020 Operaing Budget

2016 | 2017 2018 2019 2019 2020 2021 2022 g' 2023
i+ YTD Actuals | YTD Actuals | YTD'ActuaIsrl YTD Actuals Draft Budget Draft Budget Draft Budget ' Draft Budgef i Draft Budget

880

672 2-111 Salaries
673 2-251Repairs: Buildings 389’ 2,120 450 450 450 450 " 450
| 674 2-253 Repairs: Other 512 250 250 250 250 " 250
" 2-541 Utilities: Electricity - B 1,988 2,049 2,369 2,065 1,800 1,905 2,005 2,055 2,105

) Utilities: Gas I sy 1,476 1,465 1,276 1,435 1,490 1,600 1,705. 1,740

6904 0ld Cells T 3,245 3,914 6,466 3,341 4,815 4,095 4,305 4,460, 4,545

Budget by Organization - 4 Year TAX SUPPORTED - COUNCIL 20Jan20 38
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RCMP Building (6905)

2018 Actual $ 38,107
2019 2017 Actual $ 35,501
Budget 37,668 2016 Actual $ 37,521
Projected final 50,500 2015 Actual $ 28,021
5 year average $ 37,930
2020
Budget request 59,565
Total Change over 2019 budget 21,897
Less change in Global expenses (7,235)
Less change in amortization o]
Remaining change over 2019 budget 14,662 |(b)
Mentionable Variances
I 2-251 Repairs: Buildings T _‘ 1 time provisions
g T $7k - paint/plaster bldg exterior
2251 (o) B e e e 15,000 $8k - sidewalk repair
15,000 (b)
balance of variance -$ 338
Salaries, Wages & Benefits 4,485 Global account
Telephone Global account
Fuel Global account
Insurance 1,850 Global account
Utilities 900 Global account
7,235
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2020 Operating Budget
2016 2017 2018 2019 2019 2020 . 2021 2022 2023
YTD /iétua\s I YTD Actuals ~ YTD Actuals ~ YTD Actuals Draft Budget Draft Budget Draft éudgét Draft degef Draft Budget
RS PO A T Y T T
679 1-451 Custom Work -2,367 -2,137
6s0  1-564 Rental: Buildings 2552 42,552_ T a2552 -42,552 -42,552 -42,550° -42,550 42,550 -42,550
E 1-991 Other Income =34 -11 -2 '
632 2-111 Salaries 5,809 3,789, 2,543 5,994 2,600 6,555 6,690 6,860, 7,000
683 2151 Payroll Benefits ‘1,152 1,086 463’ 1,253 660 1,190 1,210 1,240 1,260
684 2-241lanitorial Services 21,480 21,480 21,845 21,345 23,700 23,700 23,700! 23,700 23,700
685 ) 2 251 Repalrs Bu1ld|ngs 11,423_- 6,851 7,242 13,336 5,500 20,500 8,500 8,500: 8 500
686 2253 Repairs: Other 1,169 T a3 1,810 7,764 3,000 3,000 3,000 3,000 3,000:
g7 2-272 Insurance and Bond Premlums 3,207 3941 3,757 4,821 4,200 6,050 6,350 6,670 7,000
[ 638 | '2 291 Other General Services ; 11,181 11,278 10,581 10,570 13,405 13065 13,065 13,065 13,065
g0 2-511 Safety Materlals, Clothing & shoes 208 327 879 743 300 3000 300 300 300
o0 2-519 Other Gen aléuh;ﬁés_ h T 469 T T 669 s04 213 650 650 650 650. 650
EVI 2-531 Chemlca!s nd Salts :'— o :ﬂ 1 10 ) 244 100 100 100 100 100
(602 2- 541 Utilities: Electr|C|ty g 18, 581 17,459 18,467 17,336 13,655 15,290 15,290 15,510 15,680
(603 2:542 Utilities: Gas 6 877 9,550, 9,498 9,215 9,450 9,715, 10,580 11,370 11,570
694 2-543 Utilities: Water and Sewer 77T e T 154 3081 1,326 3000 2000 2,040 2,080 2,120
605 Total 6905 RCMP Building T 37,521, 35,501, 38,107 49,969 37,668 59,565 48,925 50,495 51,395
Budget by Organization - 4 Year TAX SUPPORTED - COUNCIL 20Jan20 39
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Recreation Admin (7201)

2018 Actual $ 341,018
2019 2017 Actual $ 401,199
Budget 742,335 2016 Actual $ 428,527
Projected final 720,500 2015 Actual $ 373,787
5 year average $ 453,006
2020
Budget request 894,305
Total Change over 2019 budget 151,970
Less change in Global expenses (136,855)
Less change in amortization {15,000)
Remaining change over 2019 budget 115 [(b)
Mentionable Variances -
0 (b)
balance of variance  $ 115
Salaries, Wages & Benefits 136,305 Global account
Telephone 610 Global account
Fuel 0 Global account
Insurance -60 Global account
Utilities Global account
136,855
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@ DRUMHELLER .. 2020 Operating Budget
=l ‘
2006 ; 2017 . 2018 2019 2019 2020 2021 | 2022 2023
- : YD :l\»cfuélsl YTD Actuals = YTD Actuals = YTD Actuals Draft Budget Draft Budget Draft Budget Draft Budget Draft Budget
,'_g———m_mm

E‘ 1-421 Programs (Taxable) ' 2,264 2,643 -690° 667

608 "1-991 Other Income . D TV L T 27

| 699 "1°993 Gain (Loss)on D|sposa| of Asset o _‘-620 | '"-27,5'71; B
700 . 2-111 Salaries 64,561 68,768 37,062 10,601 34,540 139,460 142,250  145810° 148,730
o1 2-151 Payroll Benefits 16,363, 16,641 11,763 2,729 4,310 35,695 36205 36,855 137,385
702 . 2-152 Wellness Program a00 272, 50 84 300 300 300 300 300
7—03 2- 214 Conventlons/Reglstratlons i 575 __-845 1,047 1,000 1,000 700 700 >700-: ‘ ' 700
704 B 216Telephone T 1104 1,115 601 282 300 1,410' 420 430 1,440
705 2-217 Travel and Subsistence 1,721 1,403 500 1,000 1,000 1,000 1,000
706 06 2221 Advertlsmg and Promotion 176 500 -
W' 2222 Mun|C|paI Membershlp Fees 928 823 318 850 850 850 850 T gsl
08 2223 P Prlntmg and Binding 388, 652 339 2,585 2,000 2,000, 2,000 2,000
(700 2234Education 242 510 500 500 500 500
7_10 2-252 Repairs: Equipment " 168 124 159: 350 350 350 350 350
711 2-272 Insurance and Bond Premiums T Tmz T 72 758 626 850 790 830 870 910
? ,_.2_515 Statlonery, Offlce Subplles T 3 R ' 17 250 750 756- 750 750
? " 2-519 Other General Supplles e T 188 225 o

| 714 2-521 Fuel Oil Grease B 571 370 165 416 500 500 510 520. 535
| 15 2-926 Uncollectable Accéunts ” o T Y D N 1
716 | 2-930 Amortization Expense T o 343,974 309,753 291,655, 703,764 695,000 710,000 710,000, 710,000 710,000
? Total 7201 Recreatlon Admlnlstratlon T 428,527 401,199 341,018 719,764 742,335 894,305 896,665 900,935 905,450
Budget by Organization - 4 Year TAX SUPPORTED - COUNCIL 20Jan20 40
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Aquaplex (7202)
2019
Budget 676,370
Projected final 918,500
2020
Budget request 778,545
Total Change over 2019 budget 102,175
Less change in Global expenses (89,285)
Less change in amortization 0
Remaining change over 2019 budget - 12,890 |(b)
_Mentionable Variances
1-411 r) { Adm|sscons (taxable) 0
1-421 () ’ -400
1-423 " : Prngvams(Taxable) 0
1-425 " | Programs (specnty\ (non«taxable; ‘ 1,100
1442 () [ 0
1-444 (1) 1,500
1564 (1) LG -3,000
1-841 () 2,200
1-942 (r) } Drawn from Capital Recerve ] e 295,000
1991 () | Otherlncome . e I -5,000
2-214 (e) h‘(:gri/:-_lrﬁlgns/Remsh atlgr'\s 600
2215 (e) | _Postage - 0
2-217 (e) Traveland SubS|stence 5 -1,200
2221 (g) isin ot 300
2222 (e} i 250
2223 (e) 0
2227  (e) | SoftwareandUpgrades =~ * 0
2234 (o) | -2,500
2241 (e) L 0
2242 (e) } Con
2251 (e) | Repairs Bunldmgs j 5,500
2-252 (e) 0
2253 (e) v 0
2255  (e) | Re -295,000
2291 (o) i -1,375
2-295  (e) |

2018 Actual $ 341,018
2017 Actual $ 591,271
2016 Actual b 603,480
2015 Actual $ 643,362
5 year average $ 619,526
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2-511
2-512
2-513
2-514
2-515
2-518
2-519
2-531
2-812
2-813
2-926

(e)
(e)
(e)

(e) ﬁ

(e)
{e)
(e)
(e)

-750

é—Sé'Ié':. COn‘cesLsn'(;H S
[ Program Materals ~ " """ -
t Stationery, Office Supplies

Janitorial Supplies y s

] 300
‘i 50
|

3,000
4,000
7,865

Penalties, Intere:

{__POS- Over/Short S O 0
Uncollectable Accts 0

12,440 {b)
$ 450

Salaries, Wages & Benefits 75,065 Global account
Telephone -1,200 Global account
Fuel Global account
Insurance 1,590 Global account
Utilities 13,830 Global account
89,285
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DRUMHELLER.

2020 Operating Budget
2016 | 2017 2018 2019 2019 2020 2021 2022 2023

e YTD Actuals q YTD Act-ue-ls YTD Actuals =~ YTD Actuals Draft Budget . Draft Budget Draft Budget Draft Budget Draft Budget
719 1-411 Admissions (taxable) -87,304 54036  -101,506'  -80,712 -90,000 90,000 -91,840 -93,720' 96,020
(720 1-421 Programs (Taxable) o -5,121 4,164 -6,947 -6,461 -5,000 -5,400. 5550 5,650  -5750
721 1423 Programs (Taxable) ’ " 69,886 57,780 -66,260! -57,908 0,000  -60,000 -61,200- 62,200  -63,350
| 722 1-425 Programs (specify) (non-taxable) 46,907 38633 -54,655 -46689 55000 53900 55000 56100  -57,300
[ 723 1-442 Concession Sales T T eg30 e 9477 7,633 9,000 9,000 -9,000 -9,000° -9,000
724 1-4445ale of Materials -5,556 -4,023 5,867 -4,140 6,500 -5,000 5,000 -5,000 -5,000
[ 25 1-564 Réntéi:“ﬁhildi'n‘é's - T 23393 -19,073 -22,540 -29,151 -22,000 -25,000 -25,000° 25000  -25,000
[ 26 1-841 Wage Subsidies -4,059 2,19 -1,614. -2,200 I
77__ 1-942 Drawn from Capltal Reserve | -295,000
728 1991 Other Income I T 3862 T Teoe1 1,253 -1,034 -5,000 o
729 - 2-111Salaries 7 T 47a318 T 447559 5755890 557,207 531,010 611,090 623,320, 638,900 651,670
[ 730 2-151Payroll Benefits T 7a816 78953 86,646 81,900 113570 108555 110,775 113605 115925
731 2-152 Wellness Program 0 73T 735 1,703 2,000 2,000 2,000° 2,000 " 2,000
732 2-214 Conventions/Registrations 360 80 538 1,100 800 1,400 1450 1,450 1,450
[ 723 2-215 Postage &8 56 8 100 100 100 1000 100
734 2-216 Telephone 3 2,286 1510 1,988’ 1,915 2,350 1,150 1,175 2200 1,225
735 2217 Travel and Subsistence ; 1913 1718 o4 1,209 2,350 1,250 1,275 1,300 1,300
536 2-221 Advertlsmgand Promotion 467 7900 295 1,057 1,000 1,300 1,000 1,000 1,000
(727 2222 Munlcnpal Membershlp Fees I R T 043 803 1,320 1,570 1,720 1,720 1,720
[ 535 2223 Pnntmgand Blndmg ) o I soo] | 500 500 " 500 " 500 500
739 2-227 Software andUpgrades | 2668 3,082, 4,647 3,472 5,100 5,100 5,175 5,175 5,175
a0 2-234 Education D 3,417 6098 5531 3,141 5,500 4,000 5,275! 4,150 5,425

2-241 JanltoriaISen’I‘ic‘esﬂ— o 8835 1636 1,555 1,791 2,500 2,500 2,500 2,500 2,500
742 2242 Contract (speC|fy) 3,549 3,254 T o
a3 2-251 Repalrs Bmldlngs B T 16,195 11,876 11,931 12,816 15,050 20,550 20,550 20,550, 20,550
722 2-252 Repalrs Eqmpment T 3,271 11,955 2,761 262,383 10,500 10,500, 10,500- 10,500 10,500
745 2-253 Repairs: Other T 35,607 27,266 53,855 31,662 17,850 17,850 18,050 18,3000 18,550
ﬁ". ‘2-255 Repairs Capltal Relnvestment Prograrh_ 2,511 890 295,000 o
[ 747 | 2-272 Insurance and Bond Premlums i 7,705 7,451 7,121 7,645 &,000 9,590, 10,070 10,570° 11,100
[ Zas| : 7,801 110,469 2,424 6,237 8,600 7,225 7,225 7,225 7,225
749 2-511 Safety Materials, clé'thmg & Shoes T 1648 4222 4,247 1,753 5,000 4,250 4,300 4,400 4,500
750 2-512 Goods for Re-Sale ) 6771 606 3,912 3,155 6,500 6,500 6,500 6,500 " 6,500
Budget by Organization - 4 Year TAX SUPPORTED - COUNCIL 20Jan20
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@ DRUMHELLER 2020 Operating Budget
I 2016 2017 2018 2019 2019 2020 2021 2022 2023

| T T "~ YTDActuals * YTD Actuals = YTD Actuals = YTD Actuals Draft Budget Draft Budéet" [Sra:ftvéudget' Draft Budget Draft Budget'
751 2-513 Goods for Re-Sale: Concession T 6734 3688  sam 4,268 6,000 6,000 6,000 6000 6,000
752 2-514 Program Materials 7,108 5,514. 5,975 7,164 7,300 7,600 7,750 7,905 '8,065;
| 753 2-515 Stationery, Office Supplies T a3 745 1,698 774 900 950 1,000 1,000 1,000
| 754 2-518 Janitorial Supplies 3,106 8,146 5,736 4,000 77,000 7,000 7,000 7,000
755 . 2-519 Other General Supplies 7,634 6,517 6,384 3,936 8,000 12,000 7,000 7,000 7,000
756 2-531 Chemicals and Saits 22,734 19,990 26,834 24,132 26,355 34,220 34,430 35,230 35,980
757 2-541 Utilities: Electricity 58,201 39,317 54,002 46,572 41,850 54,480 52,130 53,210 53,995
s 2-542 Utilities: Gas 70,810 55,083 44,086 40,946 49,390 47,590 51,785 55625 56,615
[7se 2543 Utilities: Water and Sewer 29,584 33,024 36,860 33,528 38,500 42,000 42,840 43,700 44,570
760 2-812 Penalties, Interest, Overdraft 1,511 1,039 1,967 2,008 2,000 2,350. 2,375 2,400, 2,450
61 2-813POS-Over/short L 074 399 111 -86 175 s 175 175 175
762 2-926 Uncollectable Accounts J R 7 T 71 500 “s00 500 500 500
| 763« Total 7202 Aquaplex ST T 603,480, 501,071 698,338 917,268 676,370 778,545 793,855 815720 830,845
Budget by Organization - 4 Year TAX SUPPORTED - COUNCIL 20Jan20 42
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Arena (7203)
2019 2018 Actual $ 623,668
Budget 588,725 2017 Actual $ 445,969
Projected final 455,000 2016 Actual $ 500,353
2015 Actual $ 429,419
2020 5 year average 490,882
Budget request 527,955
Total Change over 2019 budget (60,770)
Less change in Global expenses 93,370
Less change in amortization 0]
Remaining change over 2019 budget 32,600
Mentionable Variances
I Repairs: Buildings i Ty 1 .
- i 1time provisions
i $15k for Containment wall (isolate compressor room in
i ammonia event
; | $6k for aisleway railings
5 ' $4,500 scuppers on building side
2251 (o) AR NI e e i 28,600
2253 (e) E\ﬁgpairs HOTHerRsEE - 5 A 7,000 1time provision to replace ammonia sensor
i Other General Supplies 3 1 time provision for nets ($1,350)
2519 (e} {EE O M NIRRT -1,800 climination 1 time provision for flag pole ($2,700)
33,800 (b)
balance of variance -$ 1,200
Salaries, Wages & Benefits -88,500 Global account
Telephone 350 Global account
Fuel -1,200 Global account
Insurance -11,600 Global account
Utilities 7,580 Global account
-93,370
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- DRUMHELLER % 2020 Operating Budget
=
2016 2017 ;2018 2019 2019 2020 2021 2022 ;2023
[ YTD Actuals i' YTD Actuals | YTD Actuals ; YD Actuals Draft Budget Ijraft Bhdget Draft Budget Bréft Budgét ' Draft'BL‘ldget'
765 1- 411 Admissions (taxable) 5,714 -6,000- -6,000: -6,000 -6,000 6,000 6,000 6,000 -6,000
[ 766 1-564 Rental: Buildings 138,901  -139,703.  -160,563  -150,898  -145000  -145000.  -147,900.  -150,100  -152,450
767 1-991 Other Income ' 2,137 -2,452 -5,587 2,678 R
'7—68—‘ 2-111Salaries 257,821 248,875 247,655 275,140 355610 283,060 288,720 295,940 301,860
769 2-151Payroll Benefits 48,926 50,254 47,053 53,260 67,430 51,480 52,510 53,820° 54,900
[ 770 2152 Wellness Program 575 1,128 575 603 1,000 1,000' 1,000 1,000 1,000
? 1214 C Conventlons/Reg|strat|ons o ' ' ;~ 700 500 600 600 600 600
772 | 2216 Telephone"" T 5325 | 6362 6,086 6,682 5,400 5,750 5,845 5,945 6,050
—7_7?‘ 2 217 Travel and Sub5|stence . 1,957 2,378 1,319 2,315 2,000 1,500 1,525 1,550: 1,556
(772 2222 Mun|c1pa| Membershlp Fees 540 360 495 588 700 700 " 700 7000 700
;75 2-234 Education ‘_ 876 2,815 262 2,545 3550 2,800 1,250 1,250 1,350
?6—'7'2341jén|tona|5erv-ces - ' I 's_j‘,_ss"(');f:':f'vz,t_tss T 010 3,337 3,200 ' 3,_2&)9 3,200 3,200 3,'_200
(777 2251 Repalrs Buildings 32,031 30,105 67,836 28,369 57,100 85,700 24,200 24,200 27,700
78 2-252 Repalrs Equupmen{ T “6941 3,804 4,186 2,812 6,000 6,500 9,000 9,000 " 9,000
ﬁ-' 2-253 Repairs: Other T T T se05 T 27,213 13,965 21,292 20,800 27,800 20,800 20,800 20,800
780 - 2-255 Repairs: Capltal Reinvestment Program —— 22 470 . 190,720 17,720
[ 781 2-272 Insurance and Bond Premiums T 27866 27,823 26,726 13,070 28,000 16,400 17,220 18,080 18,980
782 - 2-291 Other General Services : 35,974 24,662 25,640 22,401 28,400 28,000 28,000 28,000, 28,000
783 2-511Safety Materials, Clothing & Shoes | 5339 3873 4388 3,205 5000 5000 3,750 3,750, 3,750
[Jga 2518 Janitorial Supplies B T 75390 T 6,926 4,516 5700 6700 6,700 6700 6,700
[ Jgs  2-519 Other General Supplies ' ) 6131 10578 5,007 12,063 5060 3260 3,400 3450 3,550
786 2-521 Fuel Oil Grease 2,306 3,175 1,461 928 3,200 2,000 2,040 2,080 2,120
557 2524 Consumable, SmaliTools 1,167, " 386 273 101 900 750 800 800 825
[ Jgs | 2-531 Chemicals and Salts 6353 6,067 5,674 3,842 6,700 6,700 6,700 6,700 6,700
[ Jg9 | 2-541 Utilities: Electnmty T 71,527 65,924 66,933 69,769 67,210 69,265 66,215 68,100 69,480
700 2-542 Utilities: Gas T 29,43 35,871 38,884 34,681 36,265 38,790 42,330, 45,565 46,325
[ Jo1  2-543 Utilities: Water and Sewer ‘ V T 28442 26522 27 354 25,141 28500 31,5000 32,130 32,770 33,420
702 2926 Uncollectable Accounts T T T T U sss T 4190 s0 5000 500 500 500
703 Total 7203 Arena - ~ T 500,353 445969 623,668 445,504 588,725 527,955 465235 478,400 490,610
Budget by Organization - 4 Year TAX SUPPORTED - COUNCIL 20Jan20 43
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Parks (7204)
2018 Actual $ 445,106
2019 2017 Actual $ 516,346
Budget 538,045 2016 Actual $ 476,526
Projected final 415,000 2015 Actual $ 667,918
5 year average $ 504,179
2020
Budget request 571,170
Total Change over 2019 budget 33,125
Less change in Global expenses (14,925)
Less change in amortization ol
Remaining change over 2019 budget 18,200 |(b)
Mentionable Variances .
1-841 () | WageSubsidies =+ 7,200 elimination of Step grants
1-991 n L gtbﬂ income 1,500 bench sales - based on actual
[asadaliess el ) 1 time provision $7k for spray park nozzel heads
2-254  (e) |_Repairs:Structures . . 8,000 increased provision for ball parks
2519 (e) | OtherGeneralSupplies 1,500 increase to provision for bedding plants
, 18,200 (b)
$ B
Salaries, Wages & Benefits 28,765 Global account
Telephone Global account
Fuel -2,000 Global account
Insurance -2,060 Global account
Utilities -9,780 Global account
14,925
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DRUMHELLER % 2020 Operating Budget
2016 2017 2018 2019 2019 2020 2021 2022 2023

T _ ~ 1 YTD Actuals |YTB Actuals « YTD Actuals = YTD Actuals Draft Budget Draft Budget Draft Budget Draft Budget Draft Budget

0 o N S5 s IS g oy Y [ P T e
705 . 1-451 Custom Work -320 -710
796 1-564 Rental: Buildings - - T 3125 8536 -8,991 -10,671 -9,000 -9,500 -9,700° -9,900 -10,100
797 1-565Rental: Equipment ~ -800
708 | 1841 Wage Subsidies - "'-16 613 -23,196  -21,000 7,200
;" “843 Conditional Programs R 7
800 1- 991 Other Income T 15,829 20481 -12,041 -27,893 -10,000 -8,500 9,000  -9,000 -9,000
801 1992 Contrlbutlons Commumty Organlzatlons -10,000 o
g0z 2-111salaries 270,957 273,392 235,744 226,008 238,140 274,605 280,090 287,100 292 840
803 | 2-151 Payroll Benefits T T T 40536 44250 32,741 30,740 57,650 49,950 50,9500 52,2200 53,260
| goa  2-217 Travel and Subslstence T 685 74 |
805 . 2-234 Education 1,297 785 405 850 850 850 850 " 850
806 2-241Janitorial Services T aasse T | ;
807 " 2-252 Repairs: Equipment T T3g7r T 11,594 11,631 15,728 13,0000 13,000 13,000 13,000 13,000
808 . 2253 Repairs: Other 7 - o a8 376 1,300 " 1,400 1,400 " 1,400 1,400
gog  2-254 Repairs: Structures i 39,584° 33,356 30,316 34,545 42,800 50,300 43,800 43,800 43,800
E' 2-262 RentaI/Lease Eqmpment/Furnlshlngs T 205 T 1ss 750 750 750 750 750
311 2-272 Insurance and Bond Premiums T 8971 8943 13,023 9,258 14,000 11,940 12,540 13,170 13,830
g2 2-291 Other GeneralSerwces ST T 17951 17470 44514 37,648 36,475 36,475: 36,475 36,475 36,475
813 2-292 Contracted Service (Spe h 6,000 6,451 6,600 6,600 6,600 6600 6600 6,600
[ g12 2511 Safety Materlals, Clothing & Shoes 71850 1,666 1,784 1,873 3,000 13,000 3,000 3,000 3,000
815 2-518 Janitorial Supplies R 5,003 9,186 6,193 5,80 6,800 6,800 6,800 6800
216 | 2-51é dihereeneral Supplies 30,624 19,855, 25,406 22,522 17,100 18,600 18,600 18,600 18,600
817 | Oil Grease 9,104 9,580 4,983 4,657 10,000 8000 8160 8325 8490
818 umable, Small Tools 1,081 1,047 1,126 1,008 2,000 2,000 2,000 2,000 © 2,000
ss )l 2581 Chemlcals and Salts T 9,373 14,446 2,123 907 15,400 15,400 15,400 15,400 15,400
20 2-535Sandand Gravel 1,850 500 1,000 1,000 1,000 1,000
?zf 2-541 Utilities: Electncrty' T 14,119 18,025 15,832 13,434 17,150 10,255 9,745, 9,645 10,365
E3 "z 542 Utilities: Gas T 587 633 661 592 630 645 675 710 " 730
p— 3 Utilities: Water and Sewer - 45,430 102,175 57,897 25,529 80,000 77,100 80,750, 82,330, 83,925
824 7 ncollectable Accounts ‘ -684 i
| g25  Total 7204 Parks and Playgrounds T U 476526 516,346 445,106 389,908 538,045 571,170: 573,885 584,275 594,015
Budget by Organization - 4 Year TAX SUPPORTED - COUNCIL 20Jan20 44
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Seasonal Rec Programs (7205)

Budget request

Total Change over 2019 budget
Less change in Global expenses
Less change in amortization

9,410
950

(2,950)
0

Remaining change over 2019 budget -

(2,000)|(b)

Mentionable Variances
1-425 (3] [_Prqg_r;_:ms(specifv) (non-taxable) -
1841 () |

balance of variance

-5,000 Summer fun prgm revenue
2,200 elimination of Step grant

-2,800 (b)

e

800

Salaries, Wages & Benefits
Telephone

Fuel

Insurance

Utilities

3,000 Global account
-50 Global account
Global account

Global account

Global account

2,950

H:\Budget\2020\(Tax Supported) Draft V12020 Explaination of budget request variance.xlsx

2018 Actual $ 7,717
2019 2017 Actual $ 9,255
Budget 8,460 2016 Actual $ 12,232
Projected final 9,000 2015 Actual $ 11,441
5 year average $ 9,929
2020
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'... DRUMHELLER % 2020 Operating Budget

2016 2017 2018 2019 2019 2020 ! 2021 i 2022 ! 2023
YTD Actuals YTD Actuals | YTD Actuals | YTD Actuals Draft Budget Draft Budget ' Draft Budget Draft Budget Draft Budget

827 1-425 Programs (specify) (non-taxable) 25,941 -18,821 -24,040 -27,804 -28,000 -33,000 -33,500 -34,000 -35,000

828 1-841 Wage Subsidies -2,196 -3,228 -2,200

429 1-991 Other Income -280 342 -150 -18 -150°

30 2-111 Salaries 29,072 24,839 24,444 26,200 24,930 27,170 27,770, 28,540 29,170
31 2-151 Payroll Benefits 2,722 1,901 2,080 2,164 4,730 5,490 5,600 5,740 5,850
[g32  2-216 Telephone 8 5,407, 210 24 250 200 205 210 215
g33 2217 Travel and Subsistence 2,636 1,945 2,076 2,844 2,200 2,500 2,700' 2,700, 3,000
g3 2-221 Advertising and Promotion ' '595. 583 1,067 15 900 900 900 900 900
¢35 2-234 Education 281 200 500 500 500 " 500
835 2-291 Other General Services 2,812 273 450 419 1,500 750 750 750 950
837 2-295 Project: (specify) 630.

833 2514 Program Materials 1,862 2,689 3,055 4,941 3600 4,400 4,600 4,600 5,300
[ 839 2-519 Other General Supplies 26 507 400 500 500 500 500 500
8a0  2-926 Uncollectable Accounts R 72 B
841 Total 7205 Seasonal Recreation Programs 13,793 16,785 7,717 8,785 8,460 9,410 10,025 10,440 11,385
Budget by Organization - 4 Year TAX SUPPORTED - COUNCIL 20Jan20 45
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Curling (7206)
2018 Actual $ 13,035
2019 2017 Actual $ 9,255
Budget 15,520 2016 Actual $ 12,232
Projected final 9,500 2015 Actual $ 11,441
5 year average $ 11,093
2020
Budget request 10,860
Total Change over 2019 budget (4,660)
Less change in Global expenses 4,640
Less change in amortization of
Remaining change over 2019 budget (20)|(b)
Mentionable Variances
0 (b)
balance of variance -$ 20
Salaries, Wages & Benefits Global account
Telephone Global account
Fuel Global account
Insurance -5,140 Global account
Utilities 500 Global account
-4,640

C:\Users\Ibosch\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\F3MDBYOF\(Tax Supported) Draft V12020 Explaination of budget request
variance.x|sx

17¢# W41l VANIOV



uoneluasald pauoddns xe| -18bpng [euoneiadO 0z02Z

69T 40 £6 abed

o DRUMHELLER 1 2020 Operating Budget

o 1,
— 2016 2017 2018 2019 2019 2020 2021 2022 2023

e ' YTD Actuals ! YTD Actuals : YTD Actuals  YTD Actuals Draft Budget Draft Budget * Draft B[Jdgef Draft B‘l.izd'get‘ Draft'Budgef:‘

43 1-441Sale of Utlllty -15,947 -23,178 -15,263' -7,808 -18,380  -18,380 -18,380 -18,380 -18,380
844 2-111salares 537 170
| 545 2-151 PayroII Benefits 16 21
845 | 2-239 Other Professional 15,400

847 2-251 Repalrs Buﬂdmgs T ' 104, 3,510° 332 3,616 2,500 2,500 2,500- 2,500 2,500
548 2-272 Insurance and Bond Premiums 11,315 12,051 11,621 5,468 12,000 6,360 7,200 7,560 7,940
829 2-291 Other General Serwces 813 971 1,082 917 1,020 1,000 1,000 1,000 1,000
[gs0 2-541 Utilities: Electr|c1ty - 15,947 15,832 15,263 7,308 18,380 18,380 18,380 18,380 18,380
851 2-543 Utilities: Water and Sewer R e | O 345 _ 500 510 520 530

gs2  Total 7206 Curling Club . 12,232 9,255 13,035 25,937 15,520 10,860 11,210 11,580 11,970
Budget by Organization - 4 Year TAX SUPPORTED - COUNCIL 20Jan20 46
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Library (7402)

variance.xlsx

2018 Actual $ 302,446
2019 . 2017 Actual $ 272,898
Budget 323,240 2016 Actual $ 311,975
Projected final 317,396 2015 Actual $ 301,203
5 year average $ 301,184
2020
Budget request 323,810
Total Change over 2019 budget 570
Less change in Global expenses 0
Less change in amortization 0
Remaining change over 2019 budget 570 |(b)
Mentionable Variances .
(e) |_Grant (specify)individuals, community = | 570 increase to Marigold provision
570 (b)
balance of variance -
Salaries, Wages & Benefits Global account
Telephone 0 Global account
Fuel Global account
Insurance Global account
Utilities Global account
0

C:\Users\lbosch\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\F3MDBYOF\(Tax Supported) Draft V12020 Explaination of budget request
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2020 Operating Budget

854

857

855
| 856

858 |

1-991 Other Income
2216 Telephone
2261 Rental/Lease Bmldlngs )

2-771 Grant: (speufy) |nd|V|duaIs, commumty
Total 7402 lerary

2016 2017 2018 2019 2019 2020 2021 2022 2023
Yi’D Actuals l YTD Actuals YTD Actuals = YTD Actuals Draft Budget Draft Budget Draft Budget Draft Budget Draft ﬁudget

2,482 2373 -1,960 -1,196 -1,600 -1,600° -1,630 -1,660 -1,690

T 2482 0 2374 1,960 1,196 1,600 1,600 1,630, 1,660 " 1,690

T 775000 750000 75,000 75,000 75,000 75,000 75,000 75,000 75,000
T T 36975 197,897 227,446 241,999 248,240 248,810 249,525 250,025 253,550
311,975 272,898 302,446 316,999 323,240 323,810, 324,525 325,025 328,550

Budget by Organization - 4 Year TAX SUPPORTED - COUNCIL 20Jan20
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®

$2,500 increase to fire suppression provision

2-291  (e) 4,440 $1,200 increase in provision for kitchen hood power wash

BCF (7404)
2018 Actual $ 1,208,463
2019 2017 Actual p 1,309,702
Budget 970,100 2016 Actual $ 1,246,228
Projected final 845,000 2015 Actual $ 1,228,049
5 year average $ 1,167,488
2020
Budget request 1,050,110
Total Change over 2019 budget 80,010
Less change in Global expenses (75,415)
Less change in amortization of _
Remaining change over 2019 budget .\ rem:, ~ 4,595 |(b)
Mentionable Variances i
1-421 o) l Programs (Taxable) i i -7,000
R i e ) +H
1422 | -3,000
1425 ) + 5,000
. H -8,000 revenues to better reflect
1-569 -10,000 actuals
2214 -1,000
2-217 -1,000 budget constraint
2-227 -2,350 for increased transactions fees (correlated to sales)
2-234 -2,300 budget constraints
2-241 4,910 1 time provision $3k for carpet cleaning
1 time provision $4,800 for kiosk sink & install
1 time provision $10k for install accessible door - Library
2-251 i 13,200 $1,500 reduction in provision for interior bldg repair
E, *new - $5k provision for banquet hall equipment replacement
2-252  (e) ! Repalrs; Equipment 10,000 $5k provision for kitchen equipment replacement
i 3
3

Other General Services . ;
ect: Program Instructors (Paint night etc)

2-295 (e) | - 4,000 program delivery instructors
2:514  (e) L gram Materials 1,000
2515 (o) H Pl -1,000
| Grant: (specify) individuals, community
22771 () B : 8,000 increase to provision for donated room rentals
2831 (o) | Interest ... - -12,005

IQI:‘:'J;T 2,395 (b")"

balance of variance  $ 1,700
Salaries, Wages & Benefits 56,390 Global account
Telephone 180 Global account
Fuel Global account
Insurance 8,690 Global account
Utilities 10,155 Global account

75,415

H:\Budget\2020\(Tax Supported) Draft V12020 Explaination of budget request variance.xlsx
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2020 Operating Budget
;| 2016 2017 2018 2019 2019 2020 | 2021 2022 2023
T T YTD Actuals | YTD Actuals | YTD Actuals i YiD Actuals Draft Budget Draft Budget Draft Budget Draft Budget Draft Budget
550 - | T O e R e T P TR
860 1-411 Admissions (taxable) -33,045)  -38,217 42,497 -39,565 -38,500 -38,500 39,270 -40,050 -40,850
g61 1-421 Programs (Taxable) " 9,003 -16,149 -18,090 29,041 160000  -23,000 23,500 -24,000 -24,500
g6z 1-422 Programs (Taxable) T 80,000 -78,800 -78,700 78,600 -75,000 -78,000 -78,000' -78,000 ~78,000
63 1-423 Programs (Taxable) -287,150  -283,878°  -300,238'  -280,740 290,000  -290,000  -295,600  -301,300  -307,125
62 1-425 Programs (specify) (non-taxable) 8349 -13,787 6,592 -4,606 -10,000 5,000 -6,000, -6,000 -6,000
[g6s 1-433 Advertising 238, -1,598 -05 -1,000 250 -250 -250 250
66 1-442 Concession Sales 2,166 -3,637 -3,330 -2,701 -3,000 3,500, 3,500 -3,500' -3,500
E‘ "1-444 Sale of Materials -w406:'- T e T a2 -19 -250 - o
E "1-445 Sa Ie of Conservatlon Items (T "--2,200 -200
| s6o | 1-564 Rental: Buildings " 117,436 -104,800  -113,442  -166,095  -110,000  -118,000  -120,000  -122,000 '-124 000
870 1-569Rental: Other TV T 38130 83227 15,809 -27,782 -10,000 -20,000° -20,000 -20,000 -20 ooo
g71 1-991 Otherlncome B T T 34112 ae907 -6,855. -6,231 S
872 2-111Salaries i 579,420 596,237 644,649 656,461 612,380 674,435 687,870 705000 719,030
873 2-151 Payroll Benefits | 97,637 121,330 122096 119,308 129,090 123,425 125845 128935 131,465
2 2-152 Wellness Program T 2219 2,648 2,324 2,278 2,500 2,500 2,500, 2,500 2,500
EN "'2-212 Communication S System 123 123 332 |
876 ‘ 2-214Conventlons/Reglstratlons T i 50 1,697 1,338 2,400 1,400 1,400 1,400 1,400
a77 | 2-215 Postage T ) T 203 10. 5 -
(578 | 2—216Te|ephone T 7,302 ‘8092 5675 4,545 5,130 5,310 4,400' 5,495 5,590
[ g70 2-217 Travel and Subsistence T age7 T 3522 3,366 1,834 4,500 3,500 3,550 3,550 3,600
50 2218 Meeting Expense = | " ss 36: 54 200 200 200 '200 200
E 2-221 Advertising and Promotion T 306190 23,263 26,160 19,941 26,300 26,300 26,800 28,300 27,300
gg2  2-222 Municipal Membership Fees T T e T 1,088 1,011 819 1,960 1,960 1,960 1,960° 1,960
E 2-223 Printing and Binding BT T3l 2651 2382 2,861 3,000 3000 3,000 3,000 " 3,000
| 884 "2-227 Software and Upgrades 18,167: 21,745 28,734 18,938 25,810 23,460 23,460 23,460 23,460
gss  2-234 Education ! 4,358 1,405 2,102 3,329 7,300 5,000 4,100 4,200 4,200
[ as6 2-239 Other Professional —J;“_ T1s000 T a .
887 2-241lanitorial Services Tt 96,538 97,894. 93,714 100,338 108,370 113280 112,235 112,235 112,235
sss 2251 Repalrs Bmldlngs T T 33,216 40,263 33,147 33,586 32,300 46,000 35,650 33,150 33,150
| sg0 . 2252 Repalrs Eqmpment S 24,501, 16,079 17,629 21,670 18,500 128,500 30,000 30,000 30,500
800 2-253 Repairs: Other 21,001 33,257 22,347 5,495 33600 33,600 33,600 33,600 33,600
891 2-254 Repairs: Structures 941 1,719 150° 2,800 5,000 5000 5000 5000 5,000
udget by Organlzatlon 4 Year TAX SUPPORTED - COUNCIL 20JanZ0 48
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. DRUMHELLER “‘& 2020 Operating Budget
=5 Tt
( 2016 2017 ;2018 2019 2019 2020 2021, 2022 2023

el "YTD Actuals YD Actuals i YTD Actuals | YiD Actuals Draft Budget Draft Budgét | Dréﬁ'deget If)ra?tnﬂﬁdget- Draft Budget
Eh 2-255 Repalrs CapltaIRemvestment Program :‘"“‘_‘_— (| - 4,560 o ] o
893 2-272 Insurance and Bond Premiums 30248 32580 31,141 34,029 34,000 42,690 44820 47,0600 49,410
sos  2-291Other GeneraISerwces ' T 62,191 55,800 62,482 63,519 50,560 55,000 55585 55185 55685
E 2-295 Project: (specify) ' 5,017 14,894 7,892 17,139 10,000 14,000 14,000 14,000 14,000
go6  2-511Safety Maiéﬁéls,'éloiﬁggéﬂoes B 1,220 5,505 1,718 2,558 5,500 5,750 5,850 5,850 "5, 850
497 2-512 Goods for Re-Sale 458 468 300 300 '
808 2-513 Goods for Re-Sale: Concesswn T 517 2,011 2,389 1,907 2,500 2,500 2,700 2,700 2,700
E 2514 Program " Materials T 2,375 4,232, 4,240 5,180 5,000 6,000 6,000 6,000 6,000
900 | 2515 Statlonery, Office Supplles -7 4205 6,087 3,500 3,019 6500 5,500 5,500, 5,600 5,700
I' 2-518 Janitorial Supplles T 10,147, 10,611 12,383 9,933 12,000 12,000 12,000, 12,000 12,000
902 2-519 Other General Supplies ' 23,246 32,074 22,209 33,250 33,250, 33,750 34,750 35,550
903 2524 C Consumable, SmaIITools ) 837 222 270 1,300 1,300 1,300 1,300 1,300
904  2-531 Chemicals and Salts T —T 628 1,553 1,800 2,000 2,000 2,000 2,000
o5 2-541 Utilities: Electricity T 109,928 115,520 106,451 119,425 120,865 115,965 118,430 120,245
905 2-542 Utilities: Gas T 28,677, 36,644 30,275 28,850 37,465 40,880 43,995 44,740
[ 907 2:543 Utilities: Water and Sewer . 4,727 5,109 4,320 5,400 5,500 5610 5725 " 5,840
(g8 2765VADIMCONVERTED — T T 732300 7 10,000 ' S
E” 2771 Grant (speC|fy) lnlelduaIs, communltv 3,813 8,322 14,628 8,000 16,000 16,000 o iG,Odb B 16,0(‘)0
910 2-812 Penalties, Interest, Overdraft 9,487 10,553 10,710 7,105 11,300 11,300 11,300 11,300, 11,300
ou1 2813POS-Overfshot g3 407 126 75 © 250 250 2500 250 250
912 2-831 Interest T T T T T 201,741 7 191,141 180,084 168,555 169,075 157,070 144,550, 131,495 117,875
(013 2-9261 Uncollectable Accounts | 71 24497 9,680 750 750 750 750
E 2-930 Amortization Expense T 359,799,  359,799. 272,178 ! '

915 Total 7408 CommunityFacility | 1246228 1,309,702 1208463 836,735 970,100 1,050,110 1,034,260 1,041,275 1,041,160

Budget by Organization - 4 Year TAX SUPPORTED - COUNCIL 20Jan20
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Community Events (7411)

2-295
2-297
2-298

(e)
(e)
(e)

2018 Actual $ 75,530
2019 - 2017 Actual $ 87,216
Budget 174,610 2016 Actual $ 71,373
Projected final 162,000 2015 Actual $ 56,628
5 year average $ 90,549
2020
Budget request 262,280
Total Change over 2019 budget 87,670
Less change in Global expenses (92,770)
Less change in amortization ol
Remaining change over 2019 budget (6,100)|(b)
Mentionable Variances R
elimination of 1 time cash Community Support donation
[ iProject {(specity) I E R e 0 -5,000  ($5k - Salvation Army)
s Project: e -10,000 elimination of 1 time provision for 100th celebration (Fire)
Project: 10,000 increase to provision for events/activities
-5,000 (b)
balance of variance -$ 100
Salaries, Wages & Benefits 89,820 Global account
Telephone Global account
Fuel Global account
Insurance 2,950 Global account
Utilities Global account
92,770
2-295 9.000 Canada Day - Fireworks
33,000 Canada Day - Enteriainment
30,060 Community Support
$72,000

H:\Budget\2020\(Tax Supported) Draft V12020 Explaination of budget request variance.xlsx
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&% DRUMHELLER <

2020 Operating Budget

{ 2016 2017 | 2018 2019 2018 2020 2021 202 2023
YTD Actuals ] YTD Actuals YTD Actuals * YTD Actuals Draft Budget Dréﬂ Budget Draft Budget Draft Budget ! Draft Budget
‘ 917  1-442 Concession Sales -920
9—18 1-445 sale of Conservation Items -600 -150
| 919 1-833 Conditional Programs -4,900 -4,900 -5,000. -5,860 -4,900 5000 5000 -5000 -5,000
920 1-991 Other Income - T 01, -13,220 T2,521 -2,840
(921 2-111Salaries o T 25517 29,739 26,355. 72,181 57,410 136395 137,600 139,140 140,410
922 2-151 Payroll Benefits 4,318 5782 3,073 9,782 10,600 21,435 21,835 22,345 22,765
| 923 2-272 Insurance and Bond Premiums 2,500 2,000 2,250 4,339 2,500 5,450 5,720. 6,010 6,310
924  2-295 Project: (specify) 35,297 67,815 49,373 55,890 77,000 72,000, 73,000. 73,000 75,000
[ 025 2-296 Project: (specify) 5,781 7,000 7,000 7,000 8,000 8,000
?2;- '2-297 Pro;ect (specnfy) 10,256 3,033 10,000 - | '
B e i o 18,316 15000 250000 25500, 26,000 26,500
71,373 87,216 73530 159552 174,610 262,280 265655 269,495 273,985
930 1-111 Residential 1,753,860 1,749,412 1,801,982 -1,794208 -1,850000 -1,850,000 -1,850,000 -1850,000 -1,850,000
Ewi"iiz”éor'ﬁrﬁéréiél | 947,309 947510  -930,000  -884274  -950,000  -950,000 950,000 950,000  -950,000
(032 | 2= 781 Requisition: (specify) - 2,705,283 2,699,640 2,740,985 2,676,421 2,800,000 2,800,000 2,800,000 2,800,000 2,800,000
933 Total 9702 EDUCATION REQUISITION T 3,514 2,718, 9,003 -2,061
934

Budget by Organization - 4 Year TAX SUPPORTED - COUNCIL 20Jan20
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The draft, 2020-2023 Tax Supported Operating Budget, as presented
represents administrations collective “best guess” as to what future revenues
and expenses might look like.

Each year as we work to develop and refine the budget, the goals are to;

®  minimize the year over year financial impact to ratepayers

= maintain previously established levels of service that meets or
exceeds the expectations of ratepayers, regulators and other
stakeholders

®= maintain a standard of repair and upkeep in order to safeguard assets
and ensure their full life cycle is realized wherever possible and

= keep sight of strategic plans and new initiatives Council has identified
and have deemed high priority for the Town.

17¢# W41l VANIOV
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The following outlines the % of increase to the municipal requisition used to develop the 4 year
operating budget as presented and the anticipated result

2020 - 1.95% deficit of $199,176
2021 -1.5% balanced

2022 - 2% deficit of $58,822
2023 -1.85% deficit of $25,325

To allow room to fund future priorities that may be identified by council and/or administration,
effort was made to maintain the increase to the municipal requisition below >2% each of the 4

years.

17¢# W41l VANIOV
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2020 Operating Budget Tax Supported
$15,366,990

increase of 3.44% or $5,111,105 higher than 2019
(514,855,885)

includes a 1.95% increase to the municipal requisition
deficit position - $199,176

17¢# W41l VANIOV
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2020 Budget (Tax
Supported) - $15,366,990

General Government
Protective Services
Transporation Services
Environmental Services
Public Health & Welfare
Environmental Development
Recreation & Culture

2020
$ 2,221,785 14.5%
$ 2,802,700 18.2%
$ 2,821,600 18.4%
$ 401,680 2.6%
$ 409,010 2.7%
$ 1,225,240 8.0%
$ 5,484,975 35.7%
$ 15,366,990 100%

2020 Budget (Tax Supported) -
$15,366,990
(2019 - $14,855,885 [+ $511,105])

® General Government

* Protective Services

= Transporation Services

» Environmental Services

® Public Health & Welfare

® Environmental

Development

™ Recreation & Culture

17¢# W41l VANIOV
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2020 Global Expenses - $9,180,080
(61% total budget)

\‘

8%

| \_0%
1% \_1%

» Salaries, Wages, Benefits
= Utilities

® Telephone

* Fuel

™ Insurance

= Amortization Expense

= All other expenses

Salaries, Wages, Benefits
Utilities

Telephone

Fuel

Insurance

Amortization Expense
All other expenses

2020 Expenses - Salaries,

Benefits, Utilities, Telephone,
Fuel, Insurance, Amortization -

$9,180,080 (61%)

2020 2019
$ 5,765,885 38%  37%
$ 1,224,065 8% 8%
$ 67,355 0% 0%
$ 104,200 1% 1%
$ 200,880 1% 1%
$ 1,817,695 12%  12%
$ 6,186,910 40%  41%
$ 15,366,990 100% 100%

17¢# W41l VANIOV
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Salaries and Benefits

Labour and benefit costs by far, is the largest expenditure of the
Town, representing 38% of the municipal operating budget.

In 2019, 4-year Collective Agreements were signed with both CUPE
Locals, providing a level of certainty when calculating salary budgets
for 3 of the 4 years, reducing the level of management estimates
required.

The cost of health, dental and workers compensation benefits are
experience driven and therefore a level of uncertainty remains and
large variations in cost year over year can and have occurred.

Salary & benefits budget includes

=new staffing priorities identified and as signalled by Council
=provision for 32 additional weeks Events Coordinator
2019 pilot project budget was 18 weeks
=provision for additional ¥z year HR Manager
2019 budget provision was ¥ yr due to timing of budget
deliberations and time allowance for recruitment
=provision for temporary youth worker
(term length yet to be determined/finalized once balance
of available funds has been reconciled)

17¢# W41l VANIOV
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2020 General Government - $2,221,785
(2019 - $2,013,463 [+ $208,322])

| Legislative

® General Administration
= Town Hall

= Computer Services

Communications

General Government

2020 Budget - $2,221,785 2020 2019

Legislative S 320,635 144% S 348,020 17.3%

General Administration S 1,343,625 60.5% S 1,123,478 55.8%

Town Hall S 158,220 7.1% S 149,635 7.4%

Computer Services S 250,500 11.3% § 250,100 12.4%

Communications S 148,805 6.7% S 142,230 7.1%
S 2,221,785 100% S 2,013,463 100%

Items to Note:

Provision for legal/projects increased by $125k

Provision for public engagement increased by $8,150 ($5k budget
engagement software, $2k other)

17¢# W41l VANIOV
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Protective Services

2020 Budget - $2,802,700 2020 2019
Police Services S 1,757,675 62.7% $ 1,720,250 62.0%
Fire Protection S 498,240 17.8% $ 470,800 17.0%
Disaster Services
/Risk Management S 65,115 23% $ 113,180 4.1%
Development Permits S 82,635 29% $ 83,640 3.0%
Safety Codes - Drumbheller $ 97,145 35% $ 98185 3.5%
RCMP Building S 102,115 3.6% $ 80,220 2.9%
Safety Codes - Palliser S 80,895 29% $ 80375 2.9%
Mosquito Control S 55,450 20% $ 57570 21%
Weed Control S 37,130 13% $ 42270 1.5%
Animal Control S 26,300 09% $ 26300 0.9%
S 2,802,700 100%  $ 2,772,790 100%

Items to Note:

1.6% increase to provision for policing fees ($21,745)

1 time provision of $15k for RCMP bldg R&M (exterior & sidewalk)

2%

2020 Protective Services - $2,802,700
(2019 - $2,772,790 [+ $29,910])

2%

1

1%

1%

m Police Services

m Fire Protection

m Disaster Services/Risk

Management

® Development Permits

m Safety Codes - Drumheller
® RCMP Building

u Safety Codes - Palliser

= Mosquito Control

Weed Control
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2020 Transportation Services - $2,821,600

(2019 - $2,809,105 [+ $12,495])

u Street Lighting
Traffic Services

Airport

Items to Note:
Roads- provision for R&M increased $54k ($24k bridge

inspections/cleaning, $25k dyke/berm mtce, $5k dust control — asphalt

roads)

= Workshop & Yards

® Roads & Streets

® Engineering Administration

Transportation

Services

2020 Budget -

$2,821,600 2020 2019

Engineering Admin $ 695,395 24.6% S 612,540 21.8%

Workshop & Yards $ 335,990 11.9% S 338,780 12.1%

Roads & Streets ~ $ 1,120,260 39.7% $ 1,104,815 39.3%

Street Lighting S 468,270 16.6% S 529,650 18.9%

Traffic Services S 46,655 1.7% S 49,560 1.8%

Airport S 155,030 5.5% S 173,760 6.2%
S 2,821,600 100% S 2,809,105 100%
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Environmental

2020 Enviromental -$401,680
(2019 - $415,700 [- $14,020])

0%

B Solid Waste
Collection

Services

2020 Budget -

$401,680 2020 2019

Solid Waste

Collection S 401,680 100% S 415,700 100%

Items to Note:
Decreased DDSWA requisition ($13k)
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Public Health & Welfare

2020 Budget - $409,010 2020 2019
FCSS Admin S 160,500 39.2% S 161,195 36.8%
Seniors Services S 76,295 18.7% S 76,540 17.5%
Seasonal FCSS Programs S 18,035 4.4% S 34,155 7.8%
Youth Centre/Programming S 28,010 6.8% S - 0.0%
Indirect Programs S 42,600 10.4% S 55,000 12.6%
Community Bldg Initiative S 13,710 3.4% S 55,510 12.7%
Cemetery S 69,860 17.1% S 55,410 12.7%
S 409,010 100% S 437,810 100%

Items to Note:

Reallocation to new Youth programing

- 2019 misc provision ($14,500 placeholder used
to ensure minimum contribution requirements for
grant funds was met)

- $12k Grants to Other Organizations (school
resource workers — due to timing)

Reallocation/reduction project specific budgets

- $2,200 from seniors Christmas lunch

- $4,400 from Roots of Empathy education

Reduction CBI programing ($52,470 due to

cancellation of grant program)

2020 Public Health & Welfare - $409,010
(2019 - $437,810 [- $28,800])

® FCSS Administration

H Seniors Services

m Seasonal FCSS Programs

® Youth Centre/Programming
Indirect Programs
Community Building Initiative

Cemetery
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2020 Environmental Development - $1,225,240
(2019 - $1,038,732 [+ $186,508])

1%

Items to Note:

Tourism - $185k offsetting expenses for ambassador
program, job fair and downtown revitalization study
(02) (TIBRE grant funding)

Tourism — conservative estimate of $12,750 transfer
to reserves (revenue less costs for salary, washrooms
and other related parking attendant expenses)
Tourism — elimination of 2019 1time additional ask
from Chamber of Commerce ($9,600)

® Subdivision & Development
® Economic Development
m Public Housing
= Tourism
Municipal Planning

Valley Bus Society

Tourism Info/DRCDT & Old Cells

Environmental
Development

2020 Budget - $1,225,240 2020 2019
Subdivision &
Development S 362,700 29.6% S 362,700 34.9%
Economic Development $ 208,125 17.0% S 229,190 22.1%
Public Housing S 117,205 9.6% S 115,015 11.1%
Tourism S 329,675 26.9% S 127,585 12.3%
Municipal Planning S 111,725 9.1% S 111,725 10.8%
Valley Bus Society S 86,250 7.0% S 86,090 8.3%
Tourism Info/
DRCDT & Old Cells S 9,560 0.8% S 6,427 0.6%
S 1,225,240 100% S 1,038,732 100%
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2020 Recreation & Culture - $5,484,975
(2019 - $5,368,285 [+ 116,690])

0%

Recreation & Culture

2020 Budget -

$5,484,975 2020 2019 2019

Community Facility S 1,626,360 29.7% S 1,523,850 28.4%

Aquaplex S 1,031,845 18.8% S 1,221,070 22.7%

Arena S 678,955 12.4% S 739,725 13.8%

Recreation Admin S 894,305 16.3% S 742,335 13.8%

Parks & Playgrounds $§ 589,170 10.7% S 564,245 10.5%

Seasonal Programs S 42,410 0.8% S 38,810 0.7%
$ S
$ S
$ S
$ $

Library 325,410 5.9% 324,840 6.1%
Community Events 267,280 4.9% 179,510 3.3%
Curling Club 29,240 0.5% 33,900 0.6%

5,484,975 100% 5,368,285 100%

m Community Facility

m Aquaplex

= Arena

B Recreation Administration

® Parks & Playgrounds

m Seasonal Rec Programs

w Library

m Community Events

Curling Club

Items to Note:

Arena — increased R&M provision by $23k for 1time expenses ($22k
for ammonia containment wall and sensor, $6k for aisle railings)

BCF —increased R&M by $23k (1time provision $10k accessibility door
to Library, $10k provision for banquet and kitchen equipment)
Decreased interest expense by $12k

17E# N1l VANIOV
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Items to Note:

General Admin — increased MSI ($135k), decreased fine revenue due
to provincial decrease in % revenue allocation ($5k)

increased R&M provision by $23k for 1time expenses ($22k for
ammonia containment wall and sensor, $6k for aisle railings)

Airport — decreased revenue by $12k to better reflect historical sales,
however little or no overall affect due to reduction in offsetting cost of
goods sold

Solid Waste — increased recycling revenue ($10,500)

Tourism — increased TIBRE grant revenue for ambassador program,
job fair and downtown revitalization study ($185k), increased revenue
for Hoodoos parking ($40Kk)

Parks, Pool, Summer Programs — decrease in STEP/student grants
due to program elimination ($11,600)

FCSS - elimination of Community Building Initiative grant ($32k)

L £ B K K K £ K

= Elimination of grant programs

=STEP
=CBI

= 13.3% reduction in sharing of
fine revenue

= Increased policing costs —
biology casework analysis

= 25% reduction in GILT (2020

& 2021)
=35% reduction in shallow gas
assessment
2020 Revenue -
2020 2019
Net Municipal Taxes S 9,060,680 60% 60%
Govn't Transfers

1,061,299 7% 5%
2,272,305 15% 17%
Franchise and concessions 1,719,500 11% 11%
Investment Income 440,000 3% 3%

(operating) S
$
$
$
Penalties & costs on taxes $ 145,000 1% 1%
$
$
$

Sales and User Fees

Rentals 377,400 2% 2%
Other 91,630 1% 0%
15,167,814 100% 100%
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Town of Drumheller

(R
DRUMHELLER

DOWNTOWN REVITALIZATION
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Additional asks

Other ideas

A listing of additional budget requests will be

further presented for Council’s consideration
during deliberation including

Increase requests to annual requisitions
— Library
— Valley Bus

Requests for financial support received from
Other Community Organizations

Department change in level of service
— Bylaw

17E# N1l VANIOV
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Community Assistance Applications 2020

CASH REQUESTS

museum

ORGANIZATION APPLICATION |REASON FOR ASK AMOUNT COMMITTEE REPRESENTATIVE COMMENT
DATE
Canadian Badlands Artists Association Aug. 27. 2019 |funds for building renovations, S 5,000.00 |may be more suited for Storefront Grant
replace windows, signs, lights & UV
protection on windows
East Coulee Community Association Sept. 30.2019 |repair roof on hall S 25,000.00
Dinosaur Valley Heritage Society ECS Sept.30.2019 |operating funds, utlity costs S 9,000.00 [grant is not intended to cover utility costs

Atlas Coal Mine Historical Society

Sept.30.2019

operational funds wages, 2 months of
wages

S 9,800.00

grant is not intended to cover wages

(DORVA)

Badlands Amp/Canadian Badlands Passion |Dec.19.2019 |matching funds for building $ 20,000.00 |event centre ask was presented at council

Play construction, event centre

Drumbheller Off Road Vehicle Association Jan.6.2020 funds for "fixed cost" S 5,000.00 |possible CASH and IN KIND Support? (See

(DORVA) below chart)portapotties, garbage
dumpsters, PA system, signage, security,
fencing, road maintenance

Alberta Student Leadership Conference 2020 (Jan.21.2020 $2,500

Helping Hands Home Support Services Sept. 20.2019 [BCF Large multipurpose room Denied - 205.01

Central Alberta Pregancy Care Centre Oct.18.2019 BCF hall rental Denied - 879.75

$ 76,300.00 TOTAL
IN KIND REQUESTS
ORGANIZATION APPLICATION |REASON FOR ASK IN KIND COMMITTEE REPRESENTATIVE COMMENT
DATE
Drumheller Off Road Vehicle Association Jan.6.2020 funds for "fixed cost" IN KIND possible CASH and IN KIND Support?

portapotties, garbage dumpsters, PA system,
signage, security, fencing, road maintenance

DL. 1.21.2020
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Town of Drumbheller

REQUEST FOR DECISION
TITLE: Adoption of 2020 Fee Schedule
DATE: January 24, 2020

PRESENTED BY: Barbara Miller, CPA, CGA, CLGM
Deputy CAO / Director, Corporate Services

ATTACHMENT: 2020 Fee Schedule

SUMMARY

Council reviews and adopts a fee schedule applicable to specific goods and services on an
annual basis. Administration is requesting adoption of the 2020 Fee Schedule.

BACKGROUND

As discussed during the Regular Meeting of Council of December 9, 2019, the Town of
Drumbheller charges user fees for certain goods and services including recreation facility rental
and use, safety codes permitting, cemetery plots and burial services, pet licensing and select
administrative activities such as property tax clearance certificates. A complete listing of the
goods and services where fees are applicable is attached.

The fee schedule proposed for adoption includes the following changes:
e 2% increase to Recreation Access and Facility Rental Fees
o Aquaplex, BCF entrance & memberships
o Pool, ice, ball diamond, conference/room rentals
e 2% increase to Bulk Sewage (aligns with utility rate increase)
e 2% increase to Tax Certificates
e 10% increase to Airport Hangar rental
e 2% increase to Cemetery Niche Engraving
e 5% Cemetery Upper Niche — new category
e $50.00 fee for Fireworks Permit — new category (admin fee)

e Reuvision to the calculation of fees for File Review (Development)

All other fees will remain at 2019 rates.

RECOMMENDATION:
Adopt the 2020 Fee Schedule as presented.

2020 Service Fee Schedule for approval Page 120 of 169
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Request for Decision
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DISCUSSION (OPTIONS / BENEFITS / DISADVANTAGES):

Benefits — increased fees help to offset the increase in costs incurred to provide the goods and
or services and the increased carbon tax imposed on the utilities used to operate the facilities.
Disadvantages — failing to increase user fees results in increased costs to provide the applicable
goods and services.

Options — the options available are as follows:

e Adopt 2020 Fee Schedule as presented
e Adopt amended Fee Schedule at < or > recommended % increase

e Status quo — no change in fees for 2020

FINANCIAL IMPACT:
The 2020 tax supported budget reflects a 2% increase in user fees.

STRATEGIC POLICY ALIGNMENT:
Fiscal accountability.

COMMUNICATION PLAN:
Notice of increase in fees will be posted on the website and at the facilities.

MOTION: Councillor

Moves to adopt the 2020 Fee Schedule as presented.

Seconder: Councillor

B. Miller Wﬂ\//* '

Prepared By: Mevd By: Darryl Drohomerski
Deputy CAO / Director of Corporate Services Chief Administrative Officer
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2020
Service Fee Schedule

PROPOSED

ADOPTED by Council: January __, 2020
UPDATED:

H:\Fee Schedule\V.2 Draft Fee Schedule 2020 Presented for Adoption January 27
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Town of Drumheller
Effective
Fee Schedule February 1, 2020
2020 Single Facility 2020 Multi Facility
Drop in - BCF (including GST) (including GST) Age Groups
Children (age 5 and under)
Adult $9.75 $12.25 Youth (age 6 to 17)
Youth $7.75 $9.50 Adult(age 18 to 59
Senior $7.75 $9.50 Senior (age 60 and higher)
Family $19.25 $25.00
Dependent
10 pass -
BCF/Multi
Adult $87.75 $110.25
Youth $69.75 $85.50
Senior , $69.75 $85.50
Family ‘ $173.25 $225.00
Dependent
One month
Adult $64.75 $84.25
Youth $48.00 $62.75
Senior $48.00 $62.75
Family $136.25 $177.00
Dependent
Three month
Adult $166.50 $216.50
Youth $123.75 $160.75
Senior $123.75 $160.75
Family $348.50 $454.50
Dependent
Six month
Adult $277.50 $361.50
Youth ‘ $206.25 $268.00
Senior $206.25 $268.00
Family $582.50 $757.00
Dependent
Annual
Adult $518.50 $673.75
Youth $343.25 $446.25
Senior $343.25 $446.25
Family $970.50 $1,194.00
Corporate
Adult $539.00
Youth (6-17) $357.00
Senior (60+) $357.00
Family $955.25
H:\Fee Schedule\V.2 Draft Fee Schedule 2020 Presented for Adoption January 27 2020-01-24
Recreation Memberships +GST Page 1
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Town of Drumbheller
Effective
January 1,
Fee Schedule 2020
Safety Codes - Development and Compliance
GST: all prices are GST exempt GL MS Code
source: Bylaw 36-98 permits Council to set rates by resolution
Development Permits
Range in Construction Value
under 10,000 1.1.2603.523 P02 $65.00
10,001 50,000 1.1.2603.523 P02 $85.00
50,001 100,000 1.1.2603.523 P02 $115.00
100,001 150,000 1.1.2603.523 P02 $175.00
150,001 200,000 1.1.2603.523 P02 $265.00
200,001 and over 1.1.2603.523 P02 $325.00
Compliance Certificates
each 1.1.2603.524 CO02 $85.00
File Review *Note 1
30 day response $26.50
(+) rate per 1/4 hr. $9.25
(+) rate per 1/4 hr for 7 day rush response $13.85
Encroachment Agreements (includes title search and registration) $225.00
Deposits - Safety Codes 1.4.6100.474 DEP-S
Offsite Levies 1.1.1201.446 001
revised fr $150 for 30day response
and $225 for 7 day rush to recognize the work
*Note 1 involved in an environmental review
H:\Fee Schedule\V.2 Draft Fee Schedule 2020 Presented for Adoption January 27 2020-01-24
Development Page 1

2020 Service Fee Schedule for approval Page 139 of 169



AGENDA ITEM #3..2

Town of
Drumbheller/Palliser
Building Permits 2020
Manufactured Home .
Permit Fees
Placement
(on Blocking or Piles) $115.00
GL 1.1.2601.525 P01
Permit Fee
Modular Hom:e / Move-on Relocation (on crawlspacs (per square foot)
(basea on square footage of main
flnnry $0'30
[Minimum Fee $115.00
New‘ Reslden.tlal Single Square Footage Permit Fee
Fam“y Dwe"mg {construction value)
{Pased onoral Aevelopea square 1yt 1,200 square feet $8.00/$1,000.00
1,201 to 1,500 square feet $8.00/$1,000.00
1,501 to 2,000 square fest $8.00/$1,000.00
2,001 to 2,500 square feet $8.00/$1,000.00
2,500 to 3,000 square feet $8.00/$1,000.00
3,001 to 3,500 square feet $8.00/$1,000.00
3,501 to 4,000 square feet $8.00/$1,000.00
4,001 to 4,500 square feet $8.00/$1,000.00
4,501 to 5,000 square fest $8.00/$1,000.00
Over 5000 square feeet $8.00/$1,000.00
Minimum Fee $115.00
Remdenflal Addition / Description Permit Fees
Renovation / Garage, etc.
(based on a price per $1,000 of  |per $1,000 of construction $8.00
construction value) value i
Minimum Fee $115.00
Multi-Housing Residential .
. . Description Permit Fees
and Non-Residential -
(based on a price per $1,000 of |per $1,000 of construction $8.00
construction value) value )
Minimum Fee $115.00
Demolition Description Permit Fees
(based on a price per $1,000 of o
demolition value) per $1,000 of demolition value $2.50
Minimum Fee $115.00
. Permit Fee
Oil & Gas Description (construction value)
All Oil & Gas Installations $8.00/$1,000.00
Minimum Fee $450.00
2020-01-24
\Fee Schedule\V.2 Draft Fee Schedule 2020 Presented for Adoption January 27 Page 1
afety - Building
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Town of
Drumheller/Palliser

Building Permits

Manufactured Home
Placement

Additional 4% Safety Code
Council Levy added to cost of
permit - Minimum $4.50

2020

Permit Fees

2020 Service Fee Schedule for approval

2020-01-24
\Fee Schedule\V.2 Draft Fee Schedule 2020 Presented for Adoption January 27 Page 2
afety - Building
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Town of Drumbheller/Palliser

Electrical Permits 2020

GL 1.1.2601.522 P03

New Residential Single Family Dwelling Square Footage Permit Fees

(based on square footage) 0 to 1,200 square feet $140.00
1,201 to 1,500 square feet $160.00
1,501 to 2,000 square feet $180.00
2,001 to 2,500 square feet $200.00
2,500 to 3,000 square feet $225.00
3,001 to 4,000 square feet $245.00
4,001 to 5,000 square feet $265.00
over 5,000 square feet $315.00

Add $75.00 for homeowner permits

Miscellaneous Description Permit Fees

Permanent and Temporary

Service Connection $95.00
Manufactured Home on Blocking
or Piles $95.00
Additional 4% Safety Code Council Levy added to cost of
permit - Minimum $4.50
‘\Fee Schedule\V.2 Draft Fee Schedule 2020 Presented for Adoption January 27 2020-01-24
iafety - Electrical new Page 1
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Town of Drumheller/ Palliser

Electrical Permits 2020
Residential and Non-Residential

Addition / Renovation / Garage, etc.
(based on contract value)

NOTE: Contract values over $30,000 may require a plan review.

GL 1.1.2601.522 P03

Contract Value Permit Fee Contract Value Permit Fee
$0.00 to $1,000.00 $100.00 $140,000.01 to $150,000.00 $1,692.00
$1,000.01 to $3,000.00 $120.00 $150,000.01 to $160,000.00 $1,740.00
$3,000.01 to $3,500.00 $160.00 $160,000.01 to $170,000.00 $1,800.00
$3,500.01 to $4,000.00 $185.00 $170,000.01 to $180,000.00 $1,848.00
$4,000.01 to $4,500.00 $230.00 $180,000.01 to $190,000.00 $1,908.00
$4,500.01 to $6,500.00 $280.00 $190,000.01 to $200,000.00 $1,956.00
$6,500.01 to $8,500.00 $335.00 $200,000.01 to $210,000.00 $2,004.00
$8,500.01 to $10,000.00 $380.00 $210,000.01 to $220,000.00 $2,064.00
$10,000.01 to $14,000.00 $430.00 $220,000.01 to $230,000.00 $2,112.00
$14,000.01 to $18,000.00 $490.00 $230,000.01 to $240,000.00 $2,160.00
$18,000.01 to $22,000.00 $538.00 $240,000.01 to $250,000.00 $2,220.00
$22,000.01 to $26,000.00 $576.00 $250,000.01 to $300,000.00 $2,349.00
$26,000.01 to $30,000.00 $646.00 $300,000.01 to $350,000.00 $2,503.00
$30,000.01 to $34,000.00 $694.00 $350,000.01 to $400,000.00 $2,657.00
$34,000.01 to $38,000.00 $754.00 $400,000.01 to $450,000.00 $2,811.00
$38,000.01 to $42,000.00 $802.00 $450,000.01 to $500,000.00 $2,965.00
$42,000.01 to $46,000.00 $862.00 $500,000.01 to $550,000.00 $3,170.00
$46,000.01 to $50,000.00 $905.00 $550,000.01 to $600,000.00 $3,390.00
$50,000.01 to $60,000.00 $1,013.00 $600,000.01 to $650,000.00 $3,610.00
$60,000.01 to $70,000.00 $1,109.00 $650,000.01 to $700,000.00 $3,830.00
$70,000.01 to $80,000.00 $1,169.00 $700,000.01 to $750,000.00 $4,050.00
$80,000.01 to $90,000.00 $2,127.00 $750,000.01 to $800,000.00 $4,270.00
$90,000.01 to $100,000.00 $1,325.00 $800,000.01 to $850,000.00 $4,490.00
$100,000.01 to $110,000.00 $1,433.00 $850,000.01 to $900,000.00 $4,710.00
$110,000.01 to $120,000.00 $1,541.00 $900,000.01 to $950,000.00 $4,930.00
$120,000.01 to $130,000.00 $1,589.00 $950,000.01 to $1,000,000.00 $5,150.00
$130,000.01 to $140,000.00 $1,649.00

Add $150.00 for each additional  |/'dd $160.00 for each
) $100,000 (or portion of) after additional $100,000
Add $75.00 for homeowner permits $1,000,000 (;‘Fggglggooﬁ after

AUUILVT AL 470 QLAIBLY woue

Council Levy added to cost of

nAarmit Ainienom €4 BN

H:\Fee Schedule\V.2 Draft Fee Schedule 2020 Presented for Adoption January 27 2020-01-24
Safety - Electrical Other Page 1
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Town of Drumheller/Palliser

Gas Permits 2020

GL 1.1.2601.521 P04

Residential Number of Outlets Permit Fee

$90.00
$100.00
$110.00
$120.00
$130.00
$140.00
$150.00
$160.00
$175.00

10 $185.00
Fee for each outlet over 10 $10.00

Ol |N|Jo|l|d]jWIN|—

Miscellaneous Description Permit Fee

Secondary Gas Line (Gas Co-op) $90.00

Propane Tank Installation $90.00

Additional 4% Safety Code
Council Levy added to cost of
permit - Minimum $4.50

H:\Fee Schedule\V.2 Draft Fee Schedule 2020 Presented for Adoption January 27 2020-01-24
Safety - Gas Page 1
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Town of Drumheller/ Palliser

Gas Permits 2020

GL 1.1.2601.521

Non-Residential BTU Input Permit Fee

New Installations 0 to 50,000 $95.00

Temporary Heat 50,001 to 100,000 $100.00

Replacement Appliances 100,001 to 150,000 $105.00
150,001 to 200,000 $130.00
200,001 to 250,000 $150.00
250,001 to 300,000 $155.00
300,001 to 350,000 $160.00
350,001 to 400,000 $165.00
400,001 to 450,000 $175.00
450,001 to 500,000 $180.00
500,001 to 550,000 $185.00
550,001 to 600,000 $190.00
600,001 to 650,000 $195.00
650,001 to 700,000 $200.00
700,001 to 750,000 $205.00
750,001 to 800,000 $210.00
800,001 to 850,000 $215.00
850,001 to 900,000 $220.00
900,001 to 950,000 $225.00
950,001 to 1,000,000 $235.00
Fee for each additional 100,000 BTU (or $10.00
portion of) after 1,000,000 ’

Description of Work Permit Fee

Propane Tank Set $90.00
Propane Refill Center - 1 inspection $90.00

Additional 4% Safety Code

Council Levy added to cost of

permit - Minimum $4.50

H:\Fee Schedule\V.2 Draft Fee Schedule 2020 Presented for Adoption January 27 2020-01-24

Safery - Gas Non-Res Page 1
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Town of
Drumbheller/Palliser
Plumbing Permits 2020

GL 1.1.2601.526 P05

Residential and Non-Residential Number of Fixtures Permit Fee
1 $90.00
2 $95.00
3 $100.00
4 $105.00
5 $115.00
6 $120.00
7 $125.00
8 $135.00
9 $145.00
10 $155.00
11 $160.00
12 $165.00
13 $175.00
14 $180.00

15 $190.00
16 $195.00
17 $200.00
18 $210.00
19 $215.00
20 $225.00
21 $230.00
22 $235.00
23 $245.00
24 $250.00
25 $260.00
Fee for each fixture over 25 $10.00

d $75.00 for homeowner perrr

Private Sewage Description Permit Fee

Holding Tank, Open

Discharge $180.00
Field, Mound, Sand Filter,
Treatment Tank, etc. $260.00
Additional 4% Safety Code Council Levy
added to cost of permit - Minimum $4.50
H:\Fee Schedule\V.2 Draft Fee Schedule 2020 Presented for Adoption January 27 2020-01-24
Safety - Plumbing Page 1
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b’

i

\;g;\" Iusa ur Capital
w RESILIENCY AND FLOOD MITIGATION OFFICE
TITLE: DRFM Program Budget

DATE: January 27, 2020

PRESENTED BY: Darwin Durnie, Robert Jenkins
ATTACHMENT: DRFM Program Budget
DRM Reference # | 38/01/803

SUMMARY:

A proposed program budget for the Drumheller Resiliency and Flood Mitigation Program
spanning the 6 years during which the Program is expected to be active is presented for
consideration and approval.

BACKGROUND:
Presentation

The proposed Program Budget is an initial look at what is expected and planned for the DRFM
Program. Being at the outset of the Program, the budget contains known revenues and a mix of
estimates of known expenses and broad allowances for expected or possible expenses. The
Program Budget will continue to evolve as the DRFM Program itself evolves. We
would anticipate returning to Council in May with a Budget update. The Program Budget
would be reviewed and revised annually with Council.

While technically part of the Town’s Capital Budget which will be presented next month, the
DRFM Program felt it beneficial to present a Program Budget separately at this time for Council’s
better understanding of the Program and to enable the Program to move forward with its
initiatives.

An initial draft of the Program Budget was reviewed with the DRFM Program Advisory Committee
at its January 8, 2020 meeting. On this second version there have been a number of changes.

Attached is the proposed Program Budget. At this point there are 4 separate program/project
areas:

e (01 - General Program

e 21 —Indigenous Consultation
e 41— Land Acquisition

e 60— Infrastructure

As the Program continues, there will be added programs and projects.

The financial tables are as follows:

Budget - Drumheller Resiliency and Flood Mitigation Office For Approval Page 148 of 169



AGENDA ITEM #5..1

e A summary page is found at Page DRMF 1. Revenue and expense by object code for each
program and project is found on Pages DRMF 2 -5

e Details of the Project Management Expense is set out in Page DRMF 6. The Project
Management expenses are then allocated among the individual programs and projects.

e Details of the projected and expected expense for each program and projects are found
beginning on DRMF Page 7

e A possible cash flow is shown beginning on Page DRMF 15.

Generally speaking, values that are highlighted in yellow are direct input numbers and variables.
All other values are calculated and linked from somewhere else in the spreadsheet.

Sources of Funding

There are four primary sources of funding at this point

e Government of Canada — DMAF Funds — 40% of eligible expense to maximum of $22
Million. Payout of the grant will span the years 2020 — 2023

e Government of Alberta — Flood Mitigation Funding - $20 Million, anticipated to be
received in March 2020.

e Government of Alberta — Community Resiliency Program —two earlier grants for projects
that will now become part of the DRMF Program. These funds have already been
received. The initial budget draft and the DRMF grant program identifies the value of
these grants at S8 Million. There are in fact only $6.4 Million. It is planned that in-kind
contributions by the Province and Town will raise the eligible expense for the DRMF
Program to $55 million to maximize the DMAF grant to $22 Million.

e Town of Drumheller — A S5 Million contribution is identified to be funded by debenture
borrowing. Based on the initial cash flow analysis, contributions would be required as
follows:

e $1.5 Million in the third quarter of 2021
e 5$2.5 Million in Q3 of 2022
e $1 Millionin Q2 of 2023

As well, the remaining balance of the Provincial Regionalization Grant - $30,000 — is proposed to
be added to assist in funding the preparation of a Regional Emergency Response Plan.

As the DRFM Program continues to evolve there may be other grant funds.

01 General Program Expenses

This program area includes initial expenses to get the DRFM Office operational, ongoing
administrative expenses, communications expenses and professional services allowances for
various initiatives and tasks. Some of these expenses will be allocated to certain programs and

Town of Drumheller Telephone: (403) 875-1456
224 Centre Street Fax: (403) 823-8006
Drumbheller, AB T0J 0Y4 www.dinosaurvalley.com E-mail: ddurine@dinosaurvalley.com
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projects for grant claim purposes and when infrastructure projects are completed and tangible
capital asset values determined.

21 Indigenous Consultations

As this is a claimable expense under the DMAF Program, this activity is accounted for separately.
The estimates for the Land Services Contractor are based on the Scott Land & Lease Ltd. service
proposal. The estimate for consultation expense is simply an allowance at this point. The actual
expenses are unknowable at this point.

41 Land Acquisition

This activity has its own dedicated funding, the $20 Million from the Government of Alberta.
There is no anticipation at this point of using DMAF funding for land purchases although this can
be an eligible expense under that funding agreement. Non purchase expenses including the land
services contractor, appraisals, legal and other services are estimated at $2.566 Million, leaving
$17,434 Million for purchases. In earlier project engineering, the estimated cost of properties to
be considered for acquisition was roughly estimated at up to $24 Million.

60 Infrastructure

The net funding that would be available for infrastructure is determined by deducting the non-
infrastructure related expense of $2.55 Million from the available funding of $33.44 Million. From
the remaining funds, non-consruction infrastructure related expense of $1.7 Million is deducted
leaving $29.18 Million for construction projects. The timing of these projects are based on the
staged funding of the DMAF Program.

In earlier project engineering, the estimated cost of the various infrastructure works properties
to be considered for acquisition was roughly estimated at up to $37 Million.

Cash Flow

The possible timing of the DRFM Program expenses were plotted against availability of funding.
Two fund balances are identified. The General Project Fund includes the 01 General Program, 21
Indigenous Consultations and 60 Infrastructure. Because of the restrictions on the Provincial buy-
out funds, a separate Land Acquisition Fund is identified which includes 41 Land.

The General Fund is able to maintain a positive cash flow until 2023 Q4 and 2024 Q1 when
temporary borrowing would be needed to bridge the time until the final DMAF installment is
received. The Land Fund is positive until the final quarter.

With the positive balances in the fund, the DRFM Program will implement an investment
strategy. Interest earned is funding available to the DRFM Program. Assuming a modest return

Town of Drumheller Telephone: (403) 875-1456
224 Centre Street Fax: (403) 823-8006
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of 1.5% on 60% of the fund balance, interest income could be as much as $350,000. This has not
been included in the Program revenues.

RECOMMENDATIONS:

We recommend that Council adopt the DRFM Program Budget as presented knowing that as the
Program evolves there will necessary changes and adjustments. This budget then becomes part
of the Town’s overall 2020 Capital Budget. Expenditures anticipated under the Federal DMAF
and Provincial Flood Mitigation Agreements will not be undertaken until funding availability is
confirmed. Council is asked to confirm the applicability of earlier funding appropriations for flood
mitigation projects funded under the Alberta Community Resiliency Program agreements to the
DRFM Program.

COMMUNICATION PLAN:
A media release will be issued once Council adopts a Program Budget.
MOTION

Moved by Councillor that the Council of the Town of Drumheller:

1. approve the Drumheller Resiliency and Flood Mitigation Program Budget, such budget to
become incorporated in the Town’s 2020 Capital Budget

2. confirm the applicability of earlier funding appropriations for flood mitigation projects

funded under the Alberta Community Resiliency Program agreements to the DRFM
Program.

Second

Prepared by: Robert Jenkins
Reviewed by: Darwin Durnie

Approved by: Darwin Durnie, Chief Resiliency and Flood Mitigation Officer

Town of Drumheller Telephone: (403) 875-1456
224 Centre Street Fax: (403) 823-8006
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Town of Drumbheller
Drumbheller Resilency and Flood Mitigation Program (DRFM Program)
Program Financial Model
Overall Project Estimates
Friday, January 24, 2020

Total 2019 2020 2021 2022 2023 2024
Rvenue
DMAF Program Funding $22,000,000 $8,000,000 $6,000,000 $3,520,000 $4,480,000
Flood Mitigation Program $20,000,000 $20,000,000
Community Resilience Program $6,413,600 $6,413,600
DMA Regionalization Grant $30,000 $30,000
Town of Drumheller $5,000,000 SO SO  $1,500,000 $2,500,000 $1,000,000
$53,443,600 $6,443,600 $28,000,000 $7,500,000 $6,020,000 $5,480,000 $o
Expense
01 General Program $2,349,058 $173,962 $617,736 $438,665 $494,945 $258,869 $364,881
21 Indigenous Consultation $201,210 $26,210 $175,000
41 Land Acquisition $20,000,000 $103,270 $12,172,538 $6,652,501 $971,691 $74,000 $26,000
60 Infrastructure $30,893,332 $34,900 $6,220,620 $9,796,225  $8,292,049  $6,341,038 $208,500
$53,443,600 $338,343 $19,185,893 $16,887,391 $9,758,685 $6,673,907 $599,381
General Program Fund Balance
Funding Received $6,443,600 $8,000,000 $7,500,000 $6,020,000 $5,480,000 S0
Expense -$208,863 -$7,013,356 -$10,234,890 -$8,786,994 -$6,599,907 -§573,381
Closing Balance $6,234,737 $7,221,382 $4,486,492 $1,719,498 $599,591 $26,210
Land Acquisition Fund Balance
Funding Received S0 $20,000,000 SO SO S0 S0
Expense -$103,270 -$12,172,538 -56,652,501 -$971,691 -$74,000 -$26,000
Closing Balance -$103,270 $7,724,192 $1,071,691 $100,000 $26,000 S0
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Revenue Object Codes

551 Interest on Bank Accounts
552 Interest on Investments
831 Federal DMAF Conditional Grant
841 AB Env Flood Mitigation Program
842 AB Community Resilience Program
843 AB Regionalization Grant
961 Transfer from Town
991 Other Income

Total Income

Expense Object Codes

100 Total Personnel

200 Services

217 Travel

218 Other Communication Services
221 Advertising and Promotion

223  Printing and Binding

226 Internet

231 Accounting and Audit

233 Engineering Services

239 Other Professional Services

249 Other Contracted Services

262 Rental/Lease - Equipment

291 Program Management - CRFM

294 Program - Indigenous Consultation
299 Program - Other Consultant Services

200 Total Services

Town of Drumheller

Detailed Entries by Project/Program, Year and Object
Friday, January 24, 2020

Drumheller Resilency and Flood Mitigation Program (DRFM Program)
Program Financial Model

01 General Program 21 Indigenous Consultations
Summary 2019 2020 2021 2022 2023 2024 Summary 2019 2020 2021 2022 2023 2024
Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate
$22,000,000 $8,000,000 $6,000,000 $3,520,000 $4,480,000 S0 S0 S0 S0 S0 S0
$0 $0 $0 $0 $0 $0
$6,413,600  $6,413,600 $0
$30,000 $30,000 $0
$5,000,000 $0  $5,000,000 $0 $0 $0 $0 $0 $0 $0 S0
$0 $0
$33,443,600 $6,443,600 $13,000,000 $6,000,000 $3,520,000 $4,480,000 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$150 $150 $0 $0 $0 $0 $0
$160,000 $9,221 $40,779 $30,000 $30,000 $30,000 $20,000 S0
$210,224 $224 $85,000 $5,000 $60,000 S0 $60,000 S0
$60,000 S0 $20,000 $10,000 $10,000 $10,000 $10,000 S0
$35,819 $126 $13,565 $7,365 $6,645 $6,069 $2,049 $0
$50,000 $0 $10,000 $10,000 $10,000 $10,000 $10,000 $0
$200,000 S0 $50,000 $75,000 $75,000 S0 S0 S0
$220,000 S0 $120,000 $50,000 $50,000 S0 S0 $95,810 $26,210 $69,600
$4,000 S0 $1,000 $1,000 $1,000 $1,000 S0 S0
$9,872 $0 $2,368 $2,368 $2,368 $2,368 $400 $0
$1,060,000 $150,000 $130,000 $130,000 $195,000 $195,000 $260,000 $25,000 $25,000
S0 S0 S0 S0 S0 S0 S0 $80,400 $80,400
$279,000 $10,463 $99,538 $115,000 $52,000 $2,000 S0 S0
$2,303,786 $173,906 $575,521 $437,665 $493,945 $258,369 $364,381 $201,210 $26,210 $175,000 S0 S0 S0 1]
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500 Goods and Supplies

515 Stationery, Office Supplies

516 Office Equipment

517 Computers, Electronic Equipment
500 Total Goods and Supplies

600 Non-Asset Land

601 Rights of Way
603 Land Acquisition/Agent Services
604 Land Legal Services
605 Land Survey
600 Total Non-Asset Land

600 Capital Expenditures

611 Engineering Structures - TC Asset
641 Land - TC Asset
665 Survey
663 Mapping and Geomatics
666 Land Acquisition/Agent Services
667 Environmental Assessment
668 Engineering - Other
669 Other Professional Services
671 Project Management Services - CRFM
672 Project Legal Services
679 Other Consultant Services
600 Total Capital Expenditures

Total Fiscal Services
Total Internal Recoveries

Grand Total Expense

Town of Drumbheller
Drumheller Resilency and Flood Mitigation Program (DRFM Program)

Program Financial Model

Detailed Entries by Project/Program, Year and Object
Friday, January 24, 2020

01 General Program 21 Indigenous Consultations
Summary 2019 2020 2021 2022 2023 2024 Summary 2019 2020 2021 2022 2023 2024
Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate
$5,057 $57 $2,000 $1,000 $1,000 $500 $500 $0
$30,295 S0 $30,295 S0 S0 S0 S0 S0
$9,920 S0 $9,920 S0 S0 S0 S0 S0
$45,272 $57 $42,215 $1,000 $1,000 $500 $500 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0
S0 $0 S0 S0 S0 S0 S0 S0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 S0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 S0 S0 S0 S0
$0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
S0 S0 $0 $0 $0 $0 $0 $0 S0 S0 S0 S0 S0 $0
$2,349,058 $173,962 $617,736 $438,665 $494,945 $258,869 $364,881 $201,210 $26,210 $175,000 $0 $0 $0 $0
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Revenue Object Codes

551
552
831
841
842
843
961
991

Interest on Bank Accounts
Interest on Investments
Federal DMAF Conditional Grant
AB Env Flood Mitigation Program
AB Community Resilience Program
AB Regionalization Grant
Transfer from Town
Other Income

Total Income

Expense Object Codes

100 Total Personnel

200 Services

217
218
221
223
226
231
233
239
249
262
291
294
299

Travel
Other Communication Services
Advertising and Promotion
Printing and Binding
Internet
Accounting and Audit
Engineering Services
Other Professional Services
Other Contracted Services
Rental/Lease - Equipment
Program Management - CRFM
Program - Indigenous Consultation
Program - Other Consultant Services

200 Total Services

41 Land Acquisition 60 Infrastructure
Summary 2019 2020 2021 2022 2023 2024 Summary 2019 2020 2021 2022 2023 2024
Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$20,000,000 $20,000,000 S0 S0 S0 $0 S0
$0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
S0 $0
$20,000,000 $0  $20,000,000 $0 $0 $0 $0 $0 $0 S0 $0 S0 S0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$30,000 $20,000 $10,000 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
S0 S0 S0 S0 S0 S0 S0 $0 $0 $0 S0 S0
$0 $0 S0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 S0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 S0 S0 $0 $0 $0 $0 $0 $0 $0 $0 $0
S0 S0 S0 S0 S0 $0 $0 $0 $0 $0 S0 S0
S0 S0 S0 S0 S0 S0 S0 $0 $0 $0 S0 S0
$0 $0 S0 S0 S0 S0 S0 S0 S0 $0 $0 $0
$247,000 $130,000 $65,000 $26,000 $13,000 $13,000 $0 S0 S0 S0 S0 S0
S0 S0 S0 $0 $0 S0 S0 $0 $0 $0 $0 $0
S0 S0 S0 $0 S0 S0 S0 $0 $0 $0 S0 S0
$277,000 $0 $150,000 $75,000 $26,000 $13,000 $13,000 $0 $0 $0 $0 $0 $0 $0
DRFM 4
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500 Goods and Supplies

515
516
517

Stationery, Office Supplies
Office Equipment
Computers, Electronic Equipment

500 Total Goods and Supplies

600 Non-Asset Land

601
603
604
605

Rights of Way

Land Acquisition/Agent Services
Land Legal Services

Land Survey

600 Total Non-Asset Land

600 Capital Expenditures

611
641
665
663
666
667
668
669
671
672
679

Engineering Structures - TC Asset
Land - TC Asset

Survey

Mapping and Geomatics

Land Acquisition/Agent Services
Environmental Assessment
Engineering - Other

Other Professional Services
Project Management Services - CRFM
Project Legal Services

Other Consultant Services

600 Total Capital Expenditures

Total Fiscal Services

Total Internal Recoveries

Grand Total Expense

41 Land Acquisition 60 Infrastructure
Summary 2019 2020 2021 2022 2023 2024 Summary 2019 2020 2021 2022 2023 2024
Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate
S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
$0 $0 $0 $0 $0 $0 $0 S0 S0 S0 S0 S0
$8,917 $8,917 S0 S0 S0 S0 $8,917 $8,917 S0 S0 S0 S0
$8,917 S0 $8,917 S0 ] S0 S0 $8,917 ] $8,917 ] S0 ] S0
S0 S0 S0 S0 S0 S0 S0 S0 S0 ] ] S0
$225,000 $182,083 $36,417 $3,250 $3,250 S0 S0 S0 S0 S0 S0 S0
$0 $0 $0 $0 $0 $0 S0 S0 S0 S0 S0 S0
$0 $0 $0 S0 S0 S0 $0 $0 $0 $0 $0 $0
$225,000 $0 $182,083 $36,417 $3,250 $3,250 $0 $0 $0 $0 $0 $0 $0 $0
$17,433,813 $10,460,288 $6,101,834 $871,691 S0 S0 $29,183,515 $5,836,703 $9,338,725 $7,879,549 $6,128,538 S0
S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
$500,000 $300,000 $150,000 $25,000 $25,000 S0 S0 S0 S0 S0 S0 S0
$68,435 $68,435 $65 $65

$675,000 $546,250 $109,250 $9,750 $9,750 S0 S0 S0 S0 S0 S0 S0
S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
S0 S0 S0 S0 S0 S0 $17,500 $17,500 S0 S0 S0 S0
$364,835 $34,835 $295,000 $25,000 $5,000 $5,000 S0 $742,335 $34,835 $82,500 $275,000 $250,000 $50,000 $50,000
$247,000 $130,000 $65,000 $26,000 $13,000 $13,000 $841,000 S0 $195,000 $162,500 $162,500 $162,500 $158,500
$200,000 $100,000 $90,000 $5,000 $5,000 S0 S0 S0 S0 S0 S0 S0 S0
S0 S0 S0 S0 S0 S0 $100,000 S0 $80,000 $20,000 S0 S0 S0
$19,489,083 $103,270 $11,831,538 $6,541,084 $942,441 $57,750 $13,000 $30,884,416 $34,900 $6,211,703 $9,796,225 $8,292,049 $6,341,038 $208,500
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$20,000,000 $103,270 $12,172,538 $6,652,501 $971,691 $74,000 $26,000 $30,893,332 $34,900 $6,220,620 $9,796,225 $8,292,049 $6,341,038 $208,500
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Town of Drumheller
Drumbheller Resilency and Flood Mitigation Program (DRFM Program)
Program Financial Model
Details of Project Management Expense Estimates
Friday, January 24, 2020
Updated 2:42 PM

Total 2019 2020 2021 2022 2023 2024

Project / Program Management - darwindurnie consulting Itd.

Total Estimated Fee under Services

Contract $1,680,000
Minimum 75% $1,260,000
Maximum 125% $2,100,000

Budget Appropriation

2 Total Established Fee $1,680,000
; Contingency 10% $168,000
ke Total Project Management Fees $1,848,000
4
(@
g Reimbursable Expense
T Accomodation Allowance $72,000
Travel $200,000
Expenses and Disbursements $300,000
$572,000
Total Project Management Expense $2,420,000
Allocation to Programs and Projects
;J 01 General Program $1,060,000 $150,000 $130,000 $130,000 $195,000 $195,000 $260,000
((51 21 Indigenous Consultation $25,000 $25,000
tfl 41 Land Program
EJ Non-Asset Land 50% $247,000 $130,000 $65,000 $26,000 $13,000 $13,000
:h Capital Land 50% $247,000 $130,000 $65,000 $26,000 $13,000 $13,000
iy
g; 60 Infrastructure $841,000 $195,000 $162,500 $162,500 $162,500 $158,500
Total Project Management Expense $2,420,000 $150,000 $610,000 $422,500 $409,500 $383,500 $444,500
DRFM 6
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Drumbheller Resilency and Flood Mitigation Program (DRFM Program)
Program Financial Model

Expense

Administration Services

Office Equipment
Admin Workstation

Shredder
Network Equipment

Services
Computer Network
Firewall
11 x 17 format Printer, scanner, copier,
finisher, wireless access
Lease - 48 months @ 223
wireless, internet access
Service Charges

G-Suite Internet Cloud Services
Signup
G Suite: up to 15 users @ $12/month

Town of Drumbheller

01 General Program Expense Estimates

GL

517
516
517

275
275

262
275
262

226

Friday, January 24, 2020

Total 2019 2020 2021 2022 2023 2024
$4,420 $4,420
$295 $295
___$5500 $5,500
$10,215 $10,215 $0 $0 $0 $0
$3,722 $3,722
$9,499 $1,771 $1,932 $1,932 $1,932  $1,932
$7,872 $1,968 $1,968 $1,968  $1,968
$1,500 $1,500
$2,000 $400 $400 $400 $400 $400
$24,593 $3,722 $5,639 $4,300  $4,300 $4,300  $2,332
$17 $17
$6,877 $109 $2,160 $2,160  $1,440 $864 144
$6,894 $126 $2,160 $2,160  $1,440 $864 $144

DRFM 7
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Other Equipment and Services
Travel
Allowance
Office Supplies
Technical Services
Records Management
Outfitting Flood Operations Center

Total Administration Services and
Goods

Professional Services

Green House Gas Emissions Assessment
Management and Financial Audit
Development of operations manuals for
dikes

Flood Mitigation Road Map - Tesera
Integration with Municpal Emergency
Plan

Regional Emergency Response Plan
(existing $30,000 ADMA Regionalization
Grant Funding

Town of Drumbheller
Drumbheller Resilency and Flood Mitigation Program (DRFM Program)

Program Financial Model

01 General Program Expense Estimates

GL

217
299
515
249
239
516

233
231
233
299
299
299

Friday, January 24, 2020

Total 2019 2020 2021 2022 2023 2024
$150 $150

$19,000 $10,000 $5,000 $2,000  $2,000 $0
$5,057 $57 $2,000 $1,000 $1,000 $500 $500
$4,000 $1,000 $1,000 $1,000  $1,000
$20,000 $20,000

$30,000 $30,000

$78,207 $207  $63,000 $7,000 $4,000  $3,500 $500
$119,909 $4,055 $81,014 $13,460 $9,740  $8,664  $2,976
$50,000 $50,000

$50,000 $10,000 $10,000 $10,000 $10,000 $10,000
$150,000 $75,000  $75,000

$25,000 $10,463  $14,538

$10,000 $10,000

$50,000 $50,000

$335,000 $10,463  $74,538 $145,000 $85,000 $10,000 $10,000
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Town of Drumbheller

Drumbheller Resilency and Flood Mitigation Program (DRFM Program)

Program Financial Model
01 General Program Expense Estimates

Friday, January 24, 2020
GL Total 2019 2020 2021 2022 2023 2024
Communications
Fibre Optic, Telephone $15,900 $3,300 $3,600 $3,600 $3,600 1800
Web Site
Web Site Development $12,500 S0 $8,000 $1,500 $1,500 $1,500
Domain Charges $175 S0 $35 $35 $35 $35 $35
Hosting Services $350 S0 sS70 S70 S70 $70 $70
226 $13,025 SO $11,405 $5,205 $5,205 $5,205 $1,905
Communication Materials / Events
Allowance for development, printing of
communciation materials, advertising 218
$160,000 $9,221  $40,779  $30,000 $30,000 $30,000 $20,000
Advertisements 221 $224 $224
Annual and Final Reports 223 $60,000 $20,000 $10,000 $10,000 $10,000 $10,000
$220,224 $9,445 $60,779 $40,000 $40,000 $40,000 $30,000
Total Communications $233,249 $9,445 $68,884  $41,605 $41,605 $41,605 $30,105
Land Use Planning Services
Amendments to Statutory Plans and
Land Use Bylaw
Allowance for contract services 239 $200,000 $100,000 $50,000  $50,000
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Town of Drumbheller

Drumbheller Resilency and Flood Mitigation Program (DRFM Program)

Academic Research
Allowance of funding for academic
research of benefit to not only
Drumheller but other communities at
risk from flooding

Events, Conferences
Major Public Events
Regulator and Approval Sessions
Symposia
Other Events

Sub-total

Project Management Services

Total General Program Expense

Program Financial Model

01 General Program Expense Estimates

GL

299

221

291

Friday, January 24, 2020

Total 2019 2020 2021 2022 2023 2024
$175,000 $75,000  $50,000  $50,000
$150,000 $50,000 $50,000 $50,000
$30,000 $30,000
$30,000 $5,000 $5,000  $10,000 $10,000
$210,000 $0  $85,000 $5,000  $60,000 $0  $60,000

$1,289,058  $23,962 $487,736 $308,665 $299,945 $63,869 $104,881

$1,060,000 $150,000 $130,000 $130,000 $195,000 $195,000 $260,000

$2,349,058 $173,962 $617,736 $438,665 $494,945 $258,869 $364,881
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Town of Drumbheller
Drumbheller Resilency and Flood Mitigation Program (DRFM Program)
Program Financial Model
21 Indigenous Consultations Expense Estimates
Friday, January 24, 2020

GL Total 2019 2020 2021 2022
Expense
Land Services Contractor
Scott Land and Lease - Consultation 239
Process $95,810 $26,210 $69,600
Consultation Expense

Allowance for general expenses in
i Consultation Process including First 294
g Nations expenses $80,400 $80,400
S
o Project Management 291 $25,000 $25,000

Total Expense $201,210 $26,210 $175,000 $So S0
D
ql
=
q
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D
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=t
H
D
)
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Expense

GL

Land Services Contractor - Scott Land and Lease

Budget Appropriation
Allocation
Non-Asset Land
Capital Land

Communications
Allowance for Preparation, Printing of
communication materials, for hosting of
events and consultation

Professional Services
Survey
Mapping and Geomatics
Legal
Appraisals
Acquisition Proposals
Other Professional Services
Total Professional Services

Technical Equipment
GIS Workstation
Plotter

603
666

218

665
663
672
669
669
669

517
517

25%
75%

Town of Drumheller

Drumheller Resilency and Flood Mitigation Program (DRFM Program)
Program Financial Model

41 - Land Acquisition Expense Estimates
Friday, January 24, 2020

Total 2019 2020 2021 2022 2023 2024
$900,000 $728,333 $145,667 $13,000 $13,000 $0
$225,000 $182,083 $36,417 $3,250 $3,250 $0
$675,000 $546,250 $109,250 $9,750 $9,750 $0
$30,000 $20,000 $10,000
$500,000 $300,000 $150,000 $25,000 $25,000
$68,435 $68,435
$200,000 $100,000 $90,000 $5,000 $5,000
$90,000 $90,000
$180,000 $180,000
$94,835 $34,835 $25,000 $25,000 $5,000 $5,000
$1,133,270 $103,270 $695,000 $265,000 $35,000 $35,000 $0
$1,715 $1,715
$7,202 $7,202
$8,917 $0 $8,917 $0 S0 $0 $0
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Project Management
Non-Asset Land
Capital Land
Total Project Management

Subtotal - Non Purchase
Acquisition Services

Land Acquisition
Available Funding
Less: Non Purchase Expense

Funds available for Acquisition

Summary

Non-Purchase Acquisition Expense
Land Purchases

Total Land Expense

Land Fund
Funding Received
Less:
Non-Land Expense
Land Purchases
Balance

GL

291
671

641

611

Town of Drumheller
Drumheller Resilency and Flood Mitigation Program (DRFM Program)
Program Financial Model
41 - Land Acquisition Expense Estimates
Friday, January 24, 2020

Total 2019 2020 2021 2022 2023 2024
$247,000 S0 $130,000 $65,000 $26,000 $13,000 $13,000
$247,000 S0 $130,000 $65,000 $26,000 $13,000 $13,000
$494,000 S0 $260,000 $130,000 $52,000 $26,000 $26,000
$2,566,187 $103,270  $1,712,250 $550,667 $100,000 $74,000 $26,000
$20,000,000
-$2,566,187
$17,433,813
$2,566,187 $103,270  $1,712,250 $550,667 $100,000 $74,000 $26,000
$17,433,813 S0 $10,460,288  $6,101,834  $871,691 S0 S0
$20,000,000 $103,270 $12,172,538 $6,652,501 $971,691 $74,000 $26,000
$20,000,000 $20,000,000
-$2,566,187 -$103,270 -$1,712,250 -$550,667  -$100,000 -$74,000 -$26,000
-$17,433,813 S0 -$10,460,288 -56,101,834 -$871,691 S0 S0
) -$103,270  $7,724,192  $1,071,691 $100,000 $26,000 SO
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Funding Available for Infrastructure

Non-Land Specific Funding
DMAF Program Funding
Community Resilience Program
DMA Regionalization Grant
Town of Drumheller
Total Non-Land Specific Funding

Non-Infrastructure Program Expense
01 General Program
21 Indigenous Consulation
Total Non-Infastructure Expense

Infrastructure Non Construction Expense

Technical Equipment

Project Management

Mapping and Geomatics
Engineering Evaluation - Berms

Town of Drumheller

Drumbheller Resilency and Flood Mitigation Program (DRFM Program)

GL

517
671
663
668

Planning and Design -Displacement Developme¢ 669

Displacement Housing Assessment
Other Professional Services

Funding Available for Construction

Infrastructure Projects
Non Construction Expense
Construction Expense

679
669

611

Program Financial Model
Detailed Estimates of Infrastructure Expense

Friday, January 24, 2020
Total 2019 2020 2021 2022 2023 2024
$22,000,000 $8,000,000 $6,000,000 $3,520,000 $4,480,000 S0
$6,413,600 $6,413,600
$30,000 $30,000
$5,000,000 SO
$33,443,600 $6,443,600 $8,000,000 $6,000,000 $3,520,000 $4,480,000 S0
$2,349,058 $173,962 $617,736 $438,665 $494,945 $258,869 $364,881
$201,210 $26,210 $175,000
$2,550,268 $200,172 $792,736 $438,665 $494,945 $258,869 $364,881
$8,917 $8,917
$841,000 S0 $195,000 $162,500 $162,500 $162,500 $158,500
$65 $65
$17,500 $17,500
$400,000 $200,000 $200,000
$100,000 $80,000 $20,000
$342,335 $34,835 $82,500 $75,000 $50,000 $50,000 $50,000
$1,709,817 $34,900 $383,917 $457,500 $412,500 $212,500 $208,500
$29,183,515 $6,208,528 $6,823,347 $5,103,835 $2,612,555 $4,008,631 -$573,381
$1,709,817 $34,900 $383,917 $457,500 $412,500 $212,500 $208,500
$29,183,515 $5,836,703 $9,338,725 $7,879,549 $6,128,538 SO
$30,893,332 $34,900 $6,220,620 $9,796,225 $8,292,049 $6,341,038 $208,500
DRFM 14
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Program Funding

Federal Conditional Grant

Town of Drumheller

Drumheller Resilency and Flood Mitigation Program (DRFM Program)

Canada Disaster Mitigation and Adaptation Fund

Per Agreement
Estimated Cash Flow
Provincial Conditional Grants
DMA Regionalization Grant
Flood Mitigation Program
Community Resilience Program

Town of Drumheller

Total Funding

Program Expense

01 General Program
Proportion
Amount

21 Indigenous Consultations
Proportion
Amount

41 Land Acquisition
Proportion
Non-Purchase Acquisition Expense

Proportion
Land Purchases

60 Infrastructure Projects

Proportion
Non Construction Expense

Proportion
Construction Expense

Total Expense

General Project Fund
Opening Balance
Funding Received
Interest Earned
Expense

Closing Balance

Land Acquisition Fund
Opening Balance

Cash Flow
2019 2020 2021 2022
Q2 | CE Q4 Q1 Q2 Q3 Q4 Q1 Q2 | Q3 | Q4 Q1 Q2 | Q3 Q4
$1,000,000 $7,000,000 $6,000,000
$1,000,000 $7,000,000 $0 $6,000,000 $0 $3,520,000
$30,000
$20,000,000
$6,413,600
$1,500,000 $2,500,000
$6,443,600 $0 $0 $21,000,000 $0 $0  $7,000,000 $0 $0  $1,500,000  $6,000,000 $0 $0  $2,500,000  $3,520,000
50% 50% 25% 25% 25% 25% 25% 25% 25% 25% 25% 25% 25% 25%
$86,981 $86,981  $154,434  $154,434  $154,434  $154,434  $109,666  $109,666  $109,666  $109,666  $123,736  $123,736  $123,736  $123,736
25% 50% 15% 10% 25% 25% 25% 25% 25% 25% 25% 25%
$43,750 $87,500 $26,250 $17,500 $0 $0 $0 $0 $0 $0 30 $0
15% 40% 30% 15% 25% 25% 25% 25% 25% 25% 25% 25%
$103,270  $256,838  $684,900  $513,675  $256,838  $137,667  $137,667  $137,667  $137,667 $25,000 $25,000 $25,000 $25,000
0% 30% 25% 5% 15% 10% 5% 5% 5% 0% 0% 0%
$0  $5,230,144 $4,358,453  $871,691 $2,615072 $1,743,381  $871,691  $871,691  $871,691 30 $0 $0
15% 50% 25% 10% 15% 50% 25% 10% 15% 50% 25% 10%
$34,900 $57,588  $191,958 $95,979 $38,392 $68,625  $228,750  $114,375 $45,750 $61,875  $206,250  $103,125 $41,250
1% 0% 15% 4% 2% 0% 25% 5% 2% 0% 20% 5%
$291,835 $0  $4,377,527 $1,167,341  $583,670 $0 $7,295,879 $1,459,176  $583,670 $0  $5,836,703  $1,459,176
$0 $86,981  $225,152  $804,444 $1,118,792 $5,167,865 $1,634,504  $899,628  $476,083 $7,657,587 $1,752,259  $794,282  $354,986 $6,088,564  $1,649,162
$86,981  $225,152  $804,444 $6,348,936 $9,526,319  $2,506,194 $3,514,700 $2,219,464  $8,529,277 $2,623,949 $1,665972  $354,986 $6,088,564  $1,649,162
S0 $6,443,600 $6,356,619  $6,234,737 $6,687,131  $6,267,775 $1,628,159  $7,259,376  $6,507,413  $6,184,484  $178,843  $4,571,409  $3,807,472  $3,486,912 -$68,446
$6,443,600 $0 $0  $1,000,000 $0 $0  $7,000,000 $0 $0  $1,500,000  $6,000,000 $0 $0  $2,500,000  $3,520,000
$14,537 $14,574 $8,883 $9,998 $15,488 $14,278 $7,159 $5,344 $9,426 $8,206 $3,846
30 -$86,981  -$121,882  -$547,607  -$433,892 -$4,654,190 -$1,377,666  -$761,962  -$338,416 -$7,519,920 -$1,614,592  -$769,282  -$329,986 -$6,063,564 -$1,624,162
$6,443,600 $6,356,619 $6,234,737 $6,687,131  $6,267,775 $1,628,159 $7,259,376 $6,507,413  $6,184,484  $178,843 $4,571,409 $3,807,472  $3,486,912 -$68,446  $1,831,238
30 30 $0  -$103,270 $19,639,892 $13,724,848 $8,926,369  $7,849,309  $5,130,045 $3,278,432  $2,288,312  $1,291,249  $403,140  $382,982  $359,493
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Funding Received
Interest Earned
Expense

Closing

Proportion Available for Investment
Interest Rate
Interim Borrowing Rate

Town of Drumheller

Drumheller Resilency and Flood Mitigation Program (DRFM Program)

Cash Flow
2019 2020 2021 2022
Q2 Q3 Q4 Q1 Q2 | a3 | Q4 Q1 | Q2 | Q3 | Q4 Q1 Q2 | Q3 Q4
30 50 $0 $20,000,000 30 30 50 $0 $0 30 50 $0 $0 30 50
$73,650 $51,468 $33,474 $29,435 $19,238 $12,294 $8,581 $4,842 $1,512 $1,436
30 $0  -$103,270  -$256,838 -$5,915,044 -$4,872,128 -$1,128,528 -$2,752,739 -$1,881,048 -$1,009,357 -$1,009,357  -$896,691 -$25,000 -$25,000 -$25,000
30 $0  -$103,270 $19,639,892 $13,724,848 $8,926,369  $7,849,309  $5,130,045 $3,278,432  $2,288,312 $1,291,249  $403,140  $382,982  $359,493  $335,930
60%
1.5% 1.5% 1.5% 1.5% 1.5% 1.5% 1.5% 1.5% 1.5% 1.5% 1.5% 1.5% 1.5% 1.5% 1.5%
3.95% 3.95% 3.95% 3.95% 3.95% 3.95% 3.95% 3.95% 3.95% 3.95% 3.95% 3.95% 3.95% 3.95% 3.95%
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Program Funding

Federal Conditional Grant

Canada Disaster Mitigation and Adaptat

Per Agreement
Estimated Cash Flow
Provincial Conditional Grants
DMA Regionalization Grant
Flood Mitigation Program
Community Resilience Program

Town of Drumheller

Total Funding

Program Expense

01 General Program
Proportion
Amount

21 Indigenous Consultations
Proportion
Amount

41 Land Acquisition
Proportion
Non-Purchase Acquisition Expense

Proportion
Land Purchases

60 Infrastructure Projects

Proportion
Non Construction Expense

Proportion
Construction Expense

Total Expense

General Project Fund
Opening Balance
Funding Received
Interest Earned
Expense

Closing Balance

Land Acquisition Fund
Opening Balance

2023 2024
a1 Q2 Q3 Q4 a1 Q2 | Q3 Q4
$3,520,000 54,480,000
$0 $4,480,000 $0
$1,000,000
$0  $1,000,000 $0  $4,480,000 $0 $0 $0 $0
25% 25% 25% 25% 50% 50% 0% 0%
$64,717 $64,717 $64,717 $64,717 $182,441 $182,441 $0 $0
25% 25% 25% 25% 25% 25% 25% 25%
$18,500 $18,500 $18,500 $18,500 $6,500 $6,500 $6,500 $6,500
0% 0% 0% 0% 0% 0% 0% 0%
$0 S0 S0 $0 S0 SO S0 S0
15% 50% 25% 10% 50% 50% 0% 0%
$31,875 $106,250 $53,125 $21,250 $104,250 $104,250 $0 $0
2% 5% 10% 4% 0% 0% 0% 0%
$583,670 $1,459,176  $2,918,352  $1,167,341 $0 $0 $0 $0
$698,763  $1,648,643 $3,054,694 $1,271,808 $293,191 $293,191 $6,500 $6,500
$698,763  $1,648,643  $3,054,694 $1,271,808 $293,191 $293,191 $6,500 $6,500
$1,831,238  $1,152,958 $526,172 -$2,508,132 $708,774 $413,199 $127,771 $128,379
$0  $1,000,000 $0  $4,480,000 $0 $0 $0 $0
$1,983 $3,357 $1,889 -$9,786 -$8,884 $1,262 $609 $288
-$680,263 -$1,630,143 -$3,036,194 -$1,253,308  -$286,691  -$286,691 $0 $0
$1,152,958 $526,172 -$2,508,132 $708,774 $413,199 $127,771 $128,379 $128,667
$335,930 $318,778 $301,538 $284,233 $266,864 $261,430 $255,930 $250,411
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Funding Received
Interest Earned
Expense

Closing

Proportion Available for Investment
Interest Rate
Interim Borrowing Rate

2023 2024
Q1 2 | Q3 Q4 Q1 2 | a3 Q4
$0 $0 $0 $0 $0 $0 S0 $0
$1,348 $1,260 $1,195 $1,131 $1,066 $1,001 $980 $960
-$18,500  -$18,500  -$18,500  -$18,500 -$6,500 -$6,500 -$6,500 -$6,500
$318,778  $301,538  $284,233  $266,864  $261,430  $255930  $250,411  $244,870
1.5% 1.5% 1.5% 1.5% 1.5% 1.5% 1.5% 1.5%
3.95% 3.95% 3.95% 3.95% 3.95% 3.95% 3.95% 3.95%
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