Town of Drumheller

COMMITTEE OF THE WHOLE MEETING
AGENDA

Monday, September 23, 2019 at 4:30 PM

Council Chambers, Town Hall
224 Centre Street, Drumheller, Alberta

Page
1. CALL TO ORDER
2. REVIEW OF STRATEGIC PLAN WORK PRIORITIES
3. DELEGATIONS
2-22 3.1 14 Oranges - Town App Presentation
140ranges-InfoGrove-Drumheller
23 - 27 3.2 See Click Fix - Town App Presentation - Michael Nicholson, Mike Nargi
SeeClickFix - Drumheller Council Packet
28 - 50 3.3 Civic Web 5.40 - Town App Presentation

MyCivic Powerpoint for the Town of Drumheller - Sep 23 2019
MyCivic Apps presentation to the Town of Drumheller Agenda

4. REPORTS FROM ADMINISTRATION

4.1 CAO'S REPORT
4.11 Minimum Tax Fee Discussion

4.2 DEPUTY CAO/DIRECTOR OF CORPORATE SERVICES' REPORT
4.3 DIRECTOR OF INFRASTRUCTURE SERVICES' REPORT

4.4 DIRECTOR OF EMERGENCY / PROTECTIVE SERVICES' REPORT
4.5 MANAGER OF ECONOMIC DEVELOPMENT

4.6 COMMUNICATIONS OFFICER
4.61 Town App - Update

4.7 MANAGER ARTS CULTURE & RECREATION

51 -58 4.71 Community Assistance Policy Discussion - Darren Goldthorpe
Council Policy #C-02-18 Community Assistance Policy

5. ANNUAL BUDGET REVIEW
6. COUNCIL MEMBERS QUARTERLY REPORTS AND ROUND TABLE DISCUSSION
7. IN-CAMERA MATTERS
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Town of Drumheller App

Info Grove for the Town of Drumheller

Presenters:
Sylvain Marcotte, President and CEO

Karim Mansour, Account Manager

September 2019
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About 14 Oranges

14 Oranges is a leading Canadian software
~company focused on mobile and web
applications development. Accomplishments

One of the top Mobile App Development
Companies in the last 3 years
Named One of the Top 100 Most Profitable

firms in BCin 2014

Named 2014 Small Business of the Year by
Richmond Chamber of Commerce
Selected for Wavefront Entrepreneurship
Program 2011
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We have in-house
team of developers,
SO we guarantee
high quality
services, on-time
deffery, and costs
flegbility.
SN

89 44

Expertise

and

We have experience
developing custom
mobile applications
for the latest iOS

smartphones.

Android

MOBILE
APPS

[

Software
Development

WEBSITES
-

Over the past 10 years,

we've created
customized, effective
business solutions
including design,

e-commerce solutions
and internal CRM, ERP,
CMS.

Info Grove

development
content
management.

is our
software solution for
mobile  application

and

Technical expertise:

Agile-based development, UI/UX Design
principles

iOS, Android,

C/ C++ / Objective C/ Swift / Java / HTML
/HTML 5/ Java Script

PHP / Python / Twitter / Bootstrap /
Wordpress
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Requirements
:Understanding
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Report a problem
Schedules for recreation and council meetings
Emergency alerts

Upcoming Work alerts - localized alerts using GPS
Ease of use for citizens and staff

Technical support for staff

The level of training available for staff
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How the app works for both Apple and Android Devices
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Ability for the App to be cached
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Location of Company servers



uoneluasald ddy umo] - sabuelQ T

86 J0 9 abed

Our Vision
-

To simplify the deployment

and management of mobile

applications for government
to improve citizen

engagement

Info Grove CMS platform
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Nnfo Grove
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Info Grove is a Mobile-First Communication Service
- Web CMS + Native Mobile Apps
==y
Info Grove can be easily integrated with
websites, social media accounts, other 3rd
— A9 . ° i
_ - party systems like WordPress, Drupal,
O ' Modules Buﬂdmg Blocks Kentico, Stripe, Bambora, Member365, and

others.

Many 3rd Party Integrations

H

,(«

Apps offer a great user experience and is able to run on
" iOS or it Android.

Custom Modules

86 J0 / abed
1
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Advantages

Customization

Apps are branded to your specifications

High-quality user experience

Native technologies guarantee excellent
performance and app functionality regardless of
the type of OS it works on.

Rapid deployment

The mobile app based on Info Grove
platform can be launched in 6 weeks

Multiple Layouts & Languages

Offers Multiple Layouts
Available in English, French, and Spanish

Easily managed back-end system

Our friendly Info Grove CMS allows managing the
mobile application content very easily without
any specific technical skills

Info Grove allows you to engage residents
with a mobile-first approach
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Modules & feature
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Collect
payments

Collect
feedbacks

[

=
am|

Organize Back-end Eyents
education system :
opportunities promotion

Ld R

p O
S
¢ &
Survey : Fundraising
campaigns Organize campaigns
voting A

-

In general, Info Grove has over 30 modules
and features which can be customised
individually ~ according to the Town's
requirements.
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System overview

3rd party integrations

CRM, ERP, Websites,

RSS News feeds,
Additional Web
services

TLTL!
Ty

Content Management
System

User Profiles & Logins
Self-Managed
Content Updates
Push Notifications
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Project Timeline

Start Date

2 Weeks

3 Weeks

5 Weeks

6 Weeks

7 Weeks

8 Weeks

9 Weeks

Contract Agreement

Signing agreement to develop the app

Phase 1: Discovery, Project Planning

Kick-off Meeting, content and data requirement, branding
document for graphical assets.

Phase 2: Data Gathering

Drumheller to provide content

Phase 3: App Development

Populate the app content and provide a test build

Phase 4: Testing

Unit testing by Town'’s Key stakeholders

Phase 5: Adjustments

Make adjustments and provide final build for approval

Phase 6: Launch

Agreement by Town of Drumbheller to submit apps to stores
and submission to App Store and Google Play.

Phase 7: Training

Provide training to relevant staff on the CMS and provide
necessary documentation.

Timeline Expectations:

Town expected launch date 31st of
December 2019.

Proposed release date 1st week of
December 2019.
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Project Staff

uoneuasald ddy umojl - sabuelQ T

Sylvain Marcotte

Executive Sponsor

Dan LeFrancois

Technical Lead

Yvonne Leonard

Project Manager
UI/UX Design and Quality Assurance
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Karim Mansour

Account Manager
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Reference Clients

7 100% (E=m)

@ Letbridge Pk
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City of Lethbridge

Location: Alberta

Park and Pathways Mobile application
Client Since 2018

I0S and Android Deployments

Trails & Parks & Parks Info
Pathways Recreation Sites Library
‘ @
Park Events L City News

31

S Q06

Rec & Culture o
Guide S

Social

Lolhdidge

e 14(¢ ranges
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No SIM & 3:36 PM
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/@ Parks & Green Spaces

/ﬁ Playgrounds

€=} Sports Fields

& Recreation Sites

p @ Sites of Interest

v

£ T abprd

e Dog Parks & Off-Leash Areas

8540

¥ Fruit Trees & Gardens

4 Parks & Recreation Sites

100% (@mm)

Reference Clients

No SIM = 3:40 PM 4 100% ()

Park Events

Qo

1 Henderson Lake Parkrun

s coms Nature Centre Events

Canada Day (annual event
: July 1st)

g Nature Play Day (annual
“1 gvent in June)

Coalhurst

Google

3:36 PM 7 100% (@mm)

Trails & Pathways

Diamond City

&

City of Lethbridge

A list of all parks, spaces, and recreation facilities

in the city
Updates on events, emergencies, and news.

A centralized platform to promote an active

lifestyle
Geo-fences for local notifications
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Reference Clients
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ARNPRIOR

No SIM =
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Town of Arnprior

Population: 8,700+

Location: Ontario

Citizen Engagement Mobile App
Client Since 2018

I0S and Android Deployments

A R N P R I o R News & Alerts Events Recreation

- WHERE THE RIVERS MEET -
0a® Y
O

s =

(L 4

Council Garbage
& Parking & Committee and Recycling

> @

Pet
Registration
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Shop Local Social Media
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ARNPRIOR

< Non-urgent Request for Service

M ﬁ

ARNPRIOR
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Please fill out the following form for any non-
urgent requests for service. A staff member
from the Town of Arnprior will be in touch as
soon as possible, during regular business
hours.

Name

Phone Number

Description of Request for Service

=

3
h Location of Service Described Above

10 0T afrd

h

85

Photo of Request

J Sun August 4, 2019

Reference Clients

No SIM = 3:45 PM 98% (@)

No SIM = 3:49 PM 7 98% =

4 Festival & Events Q

Filter: No Fil{

Thu August 1, 2019

Smoking Seminar

Sr Active Living Centre @ 77 B
2:30 PM  Madawaska St., Arnprior, Ontario,

K7S 2X8, Canada

3,505.4 km

Fri August 2, 2019

SALC Camera Club

Sr Active Living Centre @ 77 B
10:00 AM  Madawaska St., Arnprior, Ontario,

K7S 2X8, Canada

3,505.4 km

Sat August 3, 2019

Poker Run Show & Shine

. Valley Rent Rite @ 264 Herrick Drive,
8:30 AM Arnprior, Ontario, K7S 3G7, Canada
3,507.3 km

Arnprior Market

Downtown Arnprior @ 114 John
9:00 AM  Street North, Arnprior, Ontario, K7S

2N6, Canada

3,505.5 km

Concerts in the Park

No SIM & 3:46 PM

< Press Releases/Notices

Recycling Collection Update

Bryan Martin Appointed as New Chief
Administrative Officer

Press Release - Be Holiday Smart - Fire
Doesn't Take the Summer Off

Notice - Madawaska Bridge
Rehabilitation

Are There Heroes in Your Home?
Spring Emergency Preparedness
2019 Budget Approved

Smoke Free Recreation Grounds

What does a green flashing light in a
vehicle mean?

e 60 00 & © © ORs

Town of Arnprior

Two-way communications with forms

requests

Updates on events, emergencies, and news.

Location-based notifications with beacons
Public recreation schedules and dates

and
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Clients
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the future lives here.

(&S

l ™ Hamilton

WPITTSBURGH

fff‘ﬁ-‘“\\

ARNPRIOR

WHERE THE RIVERS MEET



https://www.14oranges.com/customers/
https://www.14oranges.com/customers/

DEMONSTRATION

HOW IT WORKS!

T €# NJLll VANIOV
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Design Ideas

(1)

Home s MaV°T”& Repglrt @ Mayor & Report a O
- - rCounm OFs - Ripbiem Councillors Problem s
Q A | [E
Emergencies Events & Announcements -
Recreation

. Emergencies Events & Announcements
Recreation

m 92 @

Staff Directory Drumbheller History How to?

Bl 2 &

»

T @

Staff Directory Drumbheller History How to?
. »

Social Media

®

®
(@,

Badlands

Website
Community Facility g

1447 r8ngrs
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Contacts

Visit us
Suite 295 - 3820 Cessna Drive, Richmond, British Columbia
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Call us
+1-604-304-0020

Email us

sales@14oranges.com

Follow us

fIENin
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THANK YOU!

Let's discuss options!
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Appendix 1

Contact List
Schedule List
Schedule Sync
Locations List
Plain List

PDF List

RSS Feed
Content HTML
External URL
App Link
Youtube

Voting/Survey

Push Notifications
Payments

Startup Questions
Self-Assessment
Favourites
Location Links
Membership Card
Enhanced Form
Local Access

Data Sources
External Data Sources
SMS Features
Content update

notification

Geofence and Beacon
Grid Menu
Dashboard Menu

Slideshow on Startup

Footer |_|St Of the
Custom Fonts featu res

Login launch (private
access)

Simple Form

Analytics

Staging Server

Map Overlay

Weather

Weather Canada



IBIeN I ‘UOS|OYDIN [SRYDIN - Uoieluasald ddy umol - Xi4 211D 89S

8G J0 £¢ abed

Drumheller + SeeClickFix

Getting the most out of Public Services while

building trust with residents and staff one

request at a time.

PRESENTED BY:
Michael J Nicholson

@O
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https://twitter.com/SeeClickFix
https://www.facebook.com/SeeClickFix/
https://www.instagram.com/seeclickfix/?hl=en

Provide the e-commerce
level experience that staff
and residents expect.

$ " i (T o

Easy to Use Instant Feedback 24 X 7 x 365 Support Operational
Gratification Loops Data-Driven Visibility
Decisions

Do more with the resources you-have while building trust.
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{ Category  Duplicate Issues Next
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Accept Service Requests

We found 5 issues that might match lllegal
Dumping at 175 Church St New Haven 06510

United States. Mobile app All feature:
Tap the heart to watch the matching issue.
7 Mg, Cizens Call taker interface e Aneasy-to-use interface

=)

Portal for your website e Duplicate detection

lllegal Dumping

True Bikram
Yoga

Add a photo /
@ © sticks Facebook widget e Feedbackloops

You are viewing image 1 of 1.

n &,
0’6‘,
@ 0
Illegal
llflegal dumping vs (P
ree bulk pickup: &
g cost analysis needed 0

lllegal Dumping Acknowledged

(O Reported 11/11/14

@ Q7

Set Location

Q o=
29 0= @
Place Notices Issues Profile

9

DOWNTOWN
Gé'gle

Open
Normal Priority

Due 09/10/2018

4

SeeClickFix Inc

86 J0 Gz abed

Use current location, enter address, or adjust the map \
lllegal Dumping \\
o ><Troup School 9 \ M TS . Graffiti
: - s Al © reporeaiens \ BSOS s8oren Cearhs
Google S 2 - \
@ Q1 \
310 Ed d Ave, New H ,CT 06511, USA \ ik
gewood Ave, New Haven ‘R . =5 0 = e . - Graffiti #388696
Y= <) a= \ -
Place Notices Issues Profile J S =—"

City Of New Haven CT, USA

Assigned to Field, TS

View in SeeClickFix

770 Chapel Street, New Haven, CT 06510

SEECLICKFIX

Smart Request Routing

Custom workflows for how you operate

Auto-route issues by location and type

Handle overlapping jurisdictions

\ SLIDE 3
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Assign Work Orders

e Assign work orders to individuals

e Discuss external requests - internally

a

~ Leaflet | Powered by Esri | UConn/CTDEEP, Esri, HER...

e Associate multiple work orders, with

Pothole - = | one request, for multi-stage fixes

Inspection
To Do

OS|OUDIN [9BUDIA - uoneluasald ddy umol - Xi4 %2110 99S

e Discover nearby issues

Leaflet | Powered by Esri | Missouri Dept. of Conservation, E...

.",.’w""”ls, -

14:024

Done

Request ID:
396668

. @ City of New Haven e Streets
-~ ~ ‘ ) Department
\
Location: \\ :
53 William Street New Haven, \ 3
Connecticut \ /I 4 O
° [} [ ] [ ] [}
‘ 2 Citizens Communications
Creatad A% \\ Wednesday, September 26
10/26/2018 . .
\ e Send push notifications
\ SEECLICKFIX
® O= City of New Haven « Streets Depal e Createvisually rich notices
Renart I\I/E;) Reg:sts % Parking ban active Saturday
2,0 snow clean up. THalESEeu e View an archive of past notices
2 | g i
I mlisi@ g “%’Parking ban active
SE 17th St Saturday 9am to 12pm for
snow clean up. Thank you.
S~ Py Ol (| 20200 i .
z S¢St 5 SE 215t st £ Storm Clean Up
3 obq} L ‘: u_j
@ g g 5 I i Please be advised that a parking ban will from
i s § i 3 § BB | 9am to 12pm on Saturday April 1st. You can
find more information here:
R - -— \
equests - N
\
§ \
® \
> : \
S Swipe up to opéen \
& P \
\
\
SEECLICKFIX \ SLIDE 4
\
\\ - -~ -
~ -—

¢ e# INDdLI VANIOV



Cartegraph f Requests

ey Back

Requesis

v All Recuests

and send information to SeeClickFix

Selected 0 22-320f 201

City Website Construction Schedules

® ©

AlertNetwork Facebook

You ]

m ) \HEH

YouTube Calendar Privacy Info

8= ©

Notices
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Issues Profile

e 2-way integrations keep staff in the tools they use

pt | e Integrations to popular asset management, work
237 llegal Dumping [ 0 ] — oofo @K Low g p p g ’

236 Residential Trash Service o« = oofo @K Low

&  — order, PLL, and code enforcement tools

234 llegal Dumping [ 0 ] oEss——— 00f0 Low

233 Pothole CHAPEL ST o« — 00f0 Low

232 Abandoned Vehicle [ 0 ] —— 00f0 Low

231 Abandoned Vehicle [ 0 ] = ——— 00f0 Low

230 Pothole WOOSTER ST [ 0 ] = 00f0 1 = High

T S | ntegrate with Tools You Use

E Cha

| F |

>wview Dr o

Fry's

aln

Change Status

#5278870

Build Trust Between

Marketplace (4 [ 4
N e Itizens an ta
Ct Leaflet | Powered by Esri | Bureau of Land Management, Esri, HERE, G...

33.2329954801253

Kudos for Town Staff

Created Date:
01/09/2019 1:27 PM

GazCollaborativeNeighbor (7' |
Registered User

Opened
ing

Hello | just wanted to give kudos to the ilking

111.724953324018

Provide a branded gateway to the city
Enable residents to thank staff

Have staff feel valued

outstanding work your city employees ker, | Tell your sto ry with data

are doing. | was out walking my dog this  ght
morning and approached a town worker,

| believe his name was Jimmy. | told him

about a light that was out on the street

and he explained that he would take

care of it. He was very friendly

courteous. Later on | was driving by and

he was working on replacing it. The

quick response time for this matter is
commendable. Thank you!

01/09/2019 1:27 PM

@ A B=

Report Map Requests Menu
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@ Developing mobile apps for cities since 2011

@ 100+ mobile apps developed for cities, civic organizations
and politicians

@ The first “Whole City App”
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Engaging Citizens

Achieving Greater Transparency

Supporting Local Economic
Development

Communicating Local News,
Events & Services

Providing New Services

~ GREATER

NEW
SERVICES |

\
\
\
N
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& SERVICES



uolejuasald day UMoL - 0t'S go JIAID

A city’s mobile app has to do more
than just report pot holes, graffiti and

barking dogs to keep from being deleted
shortly after it is downloaded.

17% of apps get deleted from a users phone
within the first 3 days

23% -

L 77%

M Not Deleted B Deleted Apps

Source: SimilarWeb, April 2016
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Every community has u (]
We don’t force your organlzatlon to flt
into a template platform.

A customizable app without the large

price tag and development time.

Update your app’s interface or content in
real-time.

31T PM
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A great way to connect individuals to city information
such as departments, city staff, as well as information
like history of the city. Select from different layouts to
display data.
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5:50 AM @ 79 45%m | » = 6:00 AM @ 79 a5%m ' » = 6:01 AM @ 79 45%m o 6:02 AM @ 79 a5%m

City Hall — < City Hall — < City Hall B City Hall —

|
City Councd  City Government | City Council  City Government | City Councll  City Governmant | City Council  City Government |

Henry Braun Henry Braun

Sandy Blue

Kelly Chahal
Keily Chahal

¥a < 5
@... =

HIERARCHY PICTURE
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( \

603AM & 79U 45%m |

Parks & Trails

Patks Trads Bako Re ' ]

AbbDotsford Exhibition Park

Albert Dyck Memorial Par

Qs [ @omecron

Babich Park

Bateman Park

L Berry Park
} 3 [
-

Find directions and contact info to parks and local facilities
or get times and information on classes, special events
and programs.

( \

GO05AM @& 7@ 45%m 605AM @& ¥ @ a5%m

Abbotsford Exhibition Park — Abbotsford Exhibition Park —
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GO05AM @ 7 U 45%m
Social Media =
Socil Modw J |
Facobook Twitter Instag

Photos from City of Abbotsford
- City Hall's post

Photos from City of Abbotsford
= City Hall's post

‘More pain at the pumps”: Gas
prices climb in Metro Vancouv...

Latest expansion of Vancouver's
free wi-fi network will see the

Photos from City of Abbotsford
- City Hall's post...

Provide access to local information easier. RSS feeds can aggregate all news,
social media, photos, and videos in one place.

GOBAM @ 7 U a5%

Social Media

» = 6:06 AM

< Social Media =

@ 79 45%m

[ Socl Meda

City of Abbotsford on YouTuboe

Abbotsford Canada 150

Bt 77
ABBOTSFORD

City of Abbotsford

| - > 6:06 AM

< Community Calendar

£ FEBRUARY 2018

sSun Mon Tue Wed Thy Fri

1 2

i1 12 13 14 15 16

18 19 20 2l 22 23

25 26 27 28

@ 79 asum

Fn 02 Feb 2018

Rockin Abby Stron

Sat O3 Feb 2018

City Centre Neighbourhood Plan
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Up-to-the-minute local
announcements, sales and
special offers which can be
pushed to all users, those living

in a particular zip code or to p—

those in Commiesty Poc s o ot Wi

geo-located areas. storm passies

Laguna Niguel e s

City Hall offices will be closed on Friday,
July 3rd in cbservance of the July 4th
independence Day holicay.

A faster, better, cheaper way to
get important information to your
community.

89 J0 9€ 3led
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Save city money by crowd sourcing public works and
streamlining workflow process for staff.
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REPORT AN ISSUE

86 J0 g¢ abed

Iltems are reported through the devices citizens are most
comfortable with, phone or PC.
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uolelussalid

Instant two-way communication with your
community on the device that is almost
always an arm’s reach away.
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Issues are seamlessly tracked from start to finish
providing great insights and ensuring nothing slips
through the cracks.

1| VANIOV
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MAKE DATA DRIVEN DECISIONS
Get all the data you need to make insightful improvements on your city.
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REPORT AN ISSUE

O .

L > O 6 repirepotanesue com

ISSUE ACTIVITY Y Average Resolution Time

.||n||||.|l|.|”|
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Give staff the tools to do their job more efficiently, improve response times
and save money.
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Ut wisi enim ad minim
i L 1 PO 1 o king L VETIAM, QUIS Nostrud
Rl STREET LIGHT OUTAGE REPORT i

Loram ipsurm

LUt wisi enim ad minim
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Local Economic Development
All the important information about businesses in your community is a tap
away. Contact info, driving directions, hours of operation and much more.
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CATEGORIES BUSINESS

Ploase choose & category

@

®

PUNCH NOW - 6%

.......
..........

COEOCIN

OBORI©
> :

e 0
The Haba Burger Gri
A42m
LV OROC
Q 4.2 m
Mexcan OO0

MAKE A CALL

The Neighborheod Cup

BUSINESSES

-
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&
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O
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Provide Businesses with the tools they need to be seen and to succeed in
your community.
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Offer businesses the ability to manage and update their profile. An engaged
business becomes a partner in promoting the app to your community.
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Analytics to make informed decisions. Allows the communites voice be heard.
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MyCivic Apps helps to reduce municipal
employee workloads, streamline
communication with constituents and
showcase the best of what a city

has to offer.
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BY PUTTING YOUR ORGANIZATION IN THE PALM OF
USERS HANDS, MYCIVIC APPS TRANSCENDS
ANTIQUATED BRICK AND MORTAR BUREAUCRATIC
PROCESSES WITH CUSTOMIZABLE FEATURES THAT
STRENGTHEN RELATIONSHIPS.



THE LIVES OF PEOPLE TODAY REVOLVE
AROUND THEIR MOBILE PHONES.

IF YOU WANT TO CONNECT WITH YOUR
CITIZENS,

YOUR NEED TO DO IT ON A MOBILE
DEVICE.



AGENDA ITEM #3.3

MyCivic Apps presentation to the Town of Drumbheller

Monday, September 23, 2019

During our presentation we will cover the following topics (10 to 15 minutes max)

“Whole City App”

¢ Problems Facing Communities
¢ Ease of customization

e People and Information module
e Places module

¢ News module

¢ Push Notifications

e 311 Citizen Request module

e 311 analytics

o Staff app

e Business directory module

s Citizen survey module

¢ Overall benefits

‘Questions and Answers

If you would like to get a look at what the app looks like prior to the presentation, you can
download it from the app stores. Please search for Abbotsford, app is called @Abbotsford.

From the main menu screen, you can swipe right to left to open the secondary menu screen.

Civic Web 5.40 - Town App Presentation Page 50 of 58



AGENDA ITEM #4.71

2 DRUMHELLER

COUNTCTIL P OLICY
Council Policy # C02-18

Community Assistance Policy

A 1y
Dinosaur Capiial
of the World

POLICY PURPOSE:

The purpose of this policy is to define the process by which the Town of Drumheller
provides financial assistance to local organizations and groups to support operating costs
associated with the delivery of programs, services and events that promote active, safe
and sustainable communities and improve quality of life in the Town.

BACKGROUND

The Town of Drumheller is committed to ensuring that recreational, cultural and
community improvement programs and opportunities are available to meet the needs of
Town residents. These grants are only available to organizations and groups that' work on
a not-for-profit basis.

DEFINITIONS:

Capital: any tangible asset with an estimated useful life exceeding one year, including:
» Land or Buildings;
» Facility Construction, renovation or repair;
» Facility assessment, study, design or construction documents to support the above
projects;
» Furnishings and/or equipment for use at community operated facilities;
+ Site improvements.

Town: the municipal corporation of the Town of Drumheller having jurisdiction under the
Municipal Government Act and other applicable legislation.

Freedom of Information and Protection of Privacy Act: Freedom of Information and
Protection of Privacy Act, RSA 2000, Chapter F-25, as amended thereto, also known as
FOIP.

Municipal Government Act: Municipal Government Act, RSA 2000, c. M-26 and
amendments thereto also known as MGA.

Operating: funding or projects related to maintaining or enhancing operations that are
not directly related to infrastructure.
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« AGENDA ITEM #4.71

POLICY STATEMENT AND GUIDELINES:

AUTHORITY
Administration makes recommendations to Town Council. Town Council
awards community assistance grants through a budget established on an
annual basis.

ELIGIBILITY
Community- based volunteer groups and non-profit organizations may
apply for a Community Assistance Grant.

PROCESS

Applications are to be submitted to the Town of Drumheller ATTN:
Community Assistance Program 224 Centre Street, Drumheller, AB TOJ
0Y4 by September 1st.
The personal information requested on this form is being collected for municipal purposes relating to
a grant application, under the authority of the Freedom of Information and Protection of Privacy

(FOIP) Act and is protected by the FOIP Act. If you have questions about the collection, contact our
FOIP Coordinator at (403.823.1339).

Community Programs, Services and Events

Community programs, services and events that promote active, safe and sustainable
communities may be considered by Town Council for allocation of grant funding.

Funding

Town Council will identify community assistance grant funding during the annual budget
process. Financing for the grant will come from general revenues or other funding sources as
determined by Town Council.

Requests for Funding

Applications to the Community Assistance Grant are considered by Council.

Throughout the year, application can be made for financial assistance by completing the
attached application as per Schedule A.

Administration will review and recommend to Town Council a list of those organizations and
groups who should be considered for funding. Town Council will make the final determination
as to recipients of financial assistance.

The annual deadline is: September 1.
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C AGENDA ITEM #4.71

Criteria for Community Assistance Grant

Applications for assistance must demonstrate that the opportunities being provided are open
for the use and enjoyment of users and the community.

Preference will be given to projects that complete Schedule A.

Town Administration will maintain an on-going record of the grants that Town Council has
approved and report on the availability of community assistance grant funding as required.

ROLES AND RESPONSIBILITIES:

Chief Administrative Officer is responsible for: reviewing recommendations with regards to
budget and submitting feedback if required

Community Services Director is responsible for: working with Community Services
in reviewing recommendations and giving feedback if required

Director of Corporate Services is responsible for: working with Community Services in
reviewing recommendations and giving feedback if required

Manager of Recreation and Culture is responsible for: communicating grant information to
the public, ensuring Town Council understands policy, creating and defending grant budgets,
approving grant dispersal, managing issues of concern or non-compliance.

Community and Protective Services Assistant is responsible for: advertising and
making grant applications available, accepting and filing completed applications, providing
Council’'s Executive Assistant with documentation for grant deliberations, communicating
with groups, ensuring applications are complete, completing accounts payable memos,
ensuring compliance, reporting issues or concems.

Town Communications is responsible for: press releases regarding grant programs.

ATTACHMENTS:
Schedule “A" — Community Assistance Grant
Application

Date: March 19, 2018

T,

Yy LY/
Chief Administrative Officer

C \*(’;A\o 2N\
J

Mayor
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AGENDA ITEM #4.71

MHELLER

NITY SERVICES(nm

Schedule “A”

Community Assistance Program
Community Assistance Grant Application

ORGANIZATION INFORMATION

Organization Name:

Mailing Address:

Postal Code:

Contact Name: Title:
Telephone:

Business: Home:

Registered Society or Charity Number (if applicable)

Is your organization presently receiving any financial assistance from the Town of
Drumheller?

YES $ NO

Is your organization presently receiving any financial assistance from other municipalities or
other levels of government, public agencies or other sources?

YES $ NO
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PURPOSE AND NEED

Please describe what you are requesting. Include details such as timing, anticipated
participation, etc. Describe the benefits of the project / activity in the community.

What are the goals and objectives of the proposed grant support? How will the
success of the project or event be measured?

Describe the membership of your organization. How do you characterize your
members / participants? (demographics)

Describe the anticipated level of current and future volunteerism and fundraising in relation
to your group.

Please attach a copy of current financial statements to support your ask.

Describe what may happen if you do not receive grant funding, or if you receive less
than the requested amount.

Community Assistance Policy Discussion - Darren Goldthorpe Page 55 of 58



AGENDA ITEM #4.71

Are funds being sought from other sources to support this program or project?

Grant Amount Requested:

Declaration Statement

We the undersigned representative(s) certify that this application is complete and accurate.

Name Title
Signature Date
Name Title
Signature Date

Obligations Upon Receiving Grant

Grant recipients will receive a Grant Agreement outlining the approved grant amount,
including specific items approved or denied, and the project goals and outcomes expected.
Organizations may only spend grant funds on the specific items approved. Recipients must
submit a report within the time identified in the Grant Agreement to account for funds spent
and to indicate the success in achieving project/programs goals and objectives through
measures identified in the approved application. Failure to submit a report, or delinquency in
submission, may affect future grant application consideration. At any time, grant recipients
must permit a representative of the Town of Drumheller to examine books or records to
determine whether the grant funding has been used as intended and approved.
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Council Meeting Sponsorship, Silent Auction Item, or

Letter of Support Request Form

Sponsorship, Silent Auction Item, or Letter of Support Request Form may be submitted:
* In person at Town Hall, 224 Centre Street, Drumheller, AB T0J 0Y4
o By e-mail to Ibosch@dinosaurvalley.com

Applicants will be contacted to confirm the Council meeting date and time (if requested).

Is the Request for a Sponsorship, for a Silent Auction item, or for a Letter of Support?

D REQUEST FOR SPONSORSHIP

D REQUEST FOR LETTER OF SUPPORT

D REQUEST FOR SILENT AUCTION ITEM

INTERNAL USE ONLY
Department: Meeting Date: Appt. Time: CAOQ Approval:
Community Assistance Policy Discussion - Darren Goldthorpe Page 57 of 58
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