
Town of Drumheller 

COMMITTEE OF THE WHOLE MEETING 

AGENDA 

Monday, April 8, 2019 at 4:30 PM 

Council Chambers, Town Hall 

224 Centre Street, Drumheller, Alberta  

  
Page 

 

 1. CALL TO ORDER 
 
  1.1 National Volunteer Week April 7 - 13, 2019 

National Day of Remembrance of the Battle of Vimy Ridge - April 9, 2019 

 

 2. REVIEW OF STRATEGIC PLAN WORK PRIORITIES 
 
  2.1 Emergency Plan - Flood Component - Communications - April 1 

Communication Strategy (Smart Phone App) - April 1 

Toboggan Hill Lease - April 1 

Parks and Recreation Master Plan - Terms of Reference - April 1 

Community Profile / Promo Piece - April 1 

Dyke Design - April 8 

 

 3. DELEGATIONS 

 

 

  

 

 4. REPORTS FROM ADMINISTRATION 

 

 4.1 CAO'S REPORT 
 
3 - 11  4.11 CAO's 1st Quarter Report Jan-Mar 2019 (including Recreation Arts and Culture) 

CAO's 1st Quarter Report Jan-Mar 2019 

Recreation, Arts, Culture 1st Quarter Report Jan-Mar 2019 
 
  4.12 Draft AUMA Resolution - Electricity Transmission and Distribution Costs 

 

 4.2 DEPUTY CAO/DIRECTOR OF CORPORATE SERVICES' REPORT 
 
12 - 14  4.21 Corporate Services 1st Quarter Report Jan-Mar 2019 

Corporate Services 1st Quarter Report Jan-Mar 2019 
 
15 - 18  4.22 Grant List 

2018 and 2019 Grant List 

 

 4.3 DIRECTOR OF INFRASTRUCTURE SERVICES' REPORT 
 
19 - 20  4.31 Infrastructure Services 1st Quarter Report Jan-Mar 2019 

Infrastructure Services 1st Quarter Report Jan-Mar 2019 

 

 4.4 DIRECTOR OF EMERGENCY / PROTECTIVE SERVICES' REPORT 
 
21 - 22  4.41 Emergency / Protective Services 1st Quarter Report Jan-Mar 2019 

Protective Services 1st Quarter Report Jan-Mar 2019 

 

 4.5 MANAGER OF ECONOMIC DEVELOPMENT 

 

 4.6 COMMUNICATION OFFICER 
 
23  4.61 Economic Development / Communications 1st Quarter Report Jan-Mar 2019 

Economic Development Communications 1st Quarter Report Jan-Mar 2019 

Page 1 of 34



 

 

 5. ANNUAL BUDGET REVIEW 

 

 6. COUNCIL MEMBERS QUARTERLY REPORTS 
 
24 - 26  6.1 Mayor Heather Colberg 

Mayor Colberg's 1st Quarter Report Jan-Mar 2019 
 
27  6.2 Councillor Lisa Hansen-Zacharuk 

Councillor Hansen-Zacharuk's 1st Quarter Report Jan - Mar 2019 
 
28  6.3 Councillor Tony Lacher 

Councillor Lacher's 1st Quarter Report Jan - Mar 2019 
 
29 - 30  6.4 Councillor Tom Zariski 

Councillor Zariski's 1st Quarter Report Jan - Mar 2019 
 
  6.5 Councillor Jay Garbutt 
 
31 - 32  6.6 Councillor Fred Makowecki 

Councillor Makowecki's 1st Quarter Report Jan-Mar 2019 
 
33 - 34  6.7 Councillor Kristyne DeMott 

Councillor DeMott's 1st Quarter Report Jan-Mar 2019 
 
  6.8 Round Table Discussion 

 

 7. IN-CAMERA MATTERS 
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DRUMHELLE

ECONOMIC DEVELOPMENTICOMMUNICATIONSCORPORATE I OPERATIONAL
PRIORITIES

January 1 to March 31 2019

The application process for the storefront grant program has been developed and Roger Brooks
has been booked for June to begin the destination development process. The Storefront grant
program has been launched for 2019.

This has not been started yet and willbegin once the new full time is in place.

This plan has been drafted. The Communications Officer has created crisis communication
plan.

The Communication plan for the changing the channel on flood communications is ongoing, 102
people have signed up for the newsletter. The Communications Officer attended the Spring
Expo to talk about Flood preparedness and has booked booth at the Chamber Expo.

Julia Fielding

Communications Officer

AGENDA ITEM #4.61
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Quarterly Report January 1-March 30, 2019

Downtown Business Meeting
Attended meetings with many businesses to establish a Downtown group

January 3
February 6
March 6

Airport Meetings

January 10

Chamber of Commerce
- Chamber hosted two Lunch N’ Learn events. Ourlanuary topic was Mental Wellness in the

Workplace presented by Chanel Gano of Alberta Health Services. In February, the topic was
Relationship Building for Business presented by Rod Burylo, author of The Wealthy Buddhist.
The DDCCAGM was held on March 27. Our new Executive is —JeffHall(President), Cindy Clark
(Vice President) and Nathan Fleming (Secretary—Treasurer). Newly elected board members are:
Mike Bell,Jared Potter, Darryl Reid,John Shoff and Shannon Wade. 68 people were in
attendance for the AGM and as result, we had great roundtable discussions regarding the future
of the World's Largest Dinosaur.
The Chamber has con?rmed our funding commitment of up to $3,500 to support the 2019
Canada Day Parade. Chamber staff are also providing support to the volunteer committee, who
have taken the lead role in organizing the 2019 parade.
Our Spring Expo tradeshow will be held on Friday, April 26 from 2pm to 8pm and Saturday, April
27 from 10am to 6pm at the Badlands Community Facilityfieldhouse. Booth sales are now at
85% sold.

Here is an update as requested:
- We had our AGM in the beautiful Galt Museum and Archives, including a Networking Cocktail
evening in March, in the City of Lethbridge, and it was well attended. There were updates on

our 2018-19 Regional Marketing Campaign, the past year with CBT, the year ahead and ?ve
presentations on local success stories/attractions.

January 15
February 12
March 12
March 27 —AGM

Canadian Badlands

AGENDA ITEM #6.1

Mayor Heather Colberg Page 24 of 34
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Our annual report contains updates on projects accomplished in 2018, including the Roger
Brooks Tour.
- Our sustainability plan in underway, setting up a Destination Marketing Fund, involving
communities and hotels in the region. This plan will greatly bene?t the participating

communites as well as the entire Badlands region.
— We partnered with Canalta Hotels, Tourism Medicine Hat, Newell Regional Tourism Alliance
(NRTA),(Drumheller Tourism was invited as well) in the Calgary Outdoor Adventure Travel and
Trade Show. We had an enormous Canadian Badlands collaborative tourism booth and we
gained MUCHexposure, drawing tourists east of Calgary into the Badlands. AllCBTmembers
were invited to bring brochures to the AGM, for us to bring to Calgary and put in this
booth, there were several who participated!
Canadian Badlands Tourism held a draw because ofthe generous donations from the Rocking R
Guest Ranch (a two night stay in one of their beautiful cabins), and 4 tickets from the Hardgrass
Bronc Match to attend the event in Pollackvilleon July 27.
- We are gearing up for the 2019 CB Regional Marketing Campaign. We have new partners

joining the team which will make it bigger and better!
- Various communities are still in discussion about holding new Pheasant Festivals in their area.
- Stay tuned for projects that will come about throughout theyear to promote collaboration, to
connect our communities and further tourism development and growth.

The committee is continually working on the top 10 projects from the Economic Taskforce.
Our new Economic Development officer starts April 1. The committee is also working on Store
front grant and blade sign applications. As well as logo and branding is and growth.

Let's work together in 2019 and break tourism visitation records throughout this region!

January 30

March21/22AGM Lethbridge

Economic Development

Calgary Outdoor Show

March 23 - Promoted Drumheller
Emergency Management Plan
Review the plan to be prepared for future emergency situations

February 9

Worked in the Canalta booth with the Canadian Badlands, promoting the Town of Drumheller

February 13
February 25

March 13

AGENDA ITEM #6.1
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I am on the financial committee. We are working on a SWOT program as to how we can assist.
We are inviting bankers to our next meeting in April for some input.

February 5
March 18

Medical Committee
April for some input. I attended meetings with the Medical committee to discuss the nursing
shortage as well as ambulance

February 7
February 25

East Coulee Meeting
February 12
March

13

February 25

Open House
February 28 —Tourism Corridor/Community Standards by—|

awsMarch 6 - Budget

Parade Committee
March 13

Celebration of Excellenc
Preparing for the celebration of Excellenceon June

AGENDA ITEM #6.1

Mayor Heather Colberg Page 26 of 34



Committee Reports

Heritage Arts and culture

Steering committee

Drumheller Stampede and
ag society

Community Standards

Appeal committee

Met Jan. 22“, Feb 26'“, and march 26*‘. I had regrets for the Feb. 26"‘ meeting as Iwas in Edmonton
tor courses. In the course of three months we have seen two new members- Bella Niles and Ridell
Wiebe. We had the resignation of Mike Todor who has been a phenomenal asset to our board, sad
to see him go but wish him all the best. There have been a number of initiatives the board and
members have been working on from a heritage plan to a heritage walking map. Iam quite excited
to see these completed. Usual business has been the Heritage arts and culture grants discussion on
where the grants will be allocated this year. as well the HAC committee has taken over the Alberta
Arts and culture days from the Chamber of Commerce. The board has been actively working on
funding and organizing for this event.

Meetings were held January lot”, March 7"‘ and Feb 7"‘. Was not able to attend two due to being
under the weather and the third I had another meeting to attend- was double booked. That being
said I have been kept in the loop. Next meeting is april 3'“ 2019. The board is hosting a Ukranian
dinner as a fundraiser on April 5"‘. Doors open at 5pm, dinner at 5:30 to 8:00pm. Large plate $10,
small plate $8.

Nothing to report

Canadian Badlands ‘ Nothing to repon

AGENDA ITEM #6.2
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Council report quarter 1, April 7, 2019, Fred Makowecki, Town of Drumheller


Municipal Emergency Management


	 There has been one meeting at which we were brought up to speed as to the progress 
of the towns updated emergency management plan.


	 The full plan will be over 200 pages, encompassing over 36 potential risks to our 
community. A table top exercise will take place in the coming months. Our plan will have 
extremely important MOU’s as a part of it.


	 We have had reading of the bylaws that are necessary to move forward with the 
updated plan that will satisfy the requirements of the provinces bill 8.


Drumheller and Area Policing Committee


	 The committee has been working on the public input survey for the RCMP AAP.


	 The Public Complaints Director position is vacant and the Sol Gen is examining how to 
move forward with training, enhanced security clearances. For the time being any complaints 
about service can go to the Staff Sgt or to the provincial complaint director.


	 The committee is looking at possible public safety initiatives that could be formed in 
Drumheller such as Crimestoppers and Neighbourhood watch.


	 The police committee will be participating in the spring expo.


	 2 long time members of the committee will be attending the AAPG conference in 
Medicine Hat.


	 Larry Coney the present chair will be giving a report to council in the near future.


Drumheller and District Solid Waste Management.


	 Our letter to the association regarding SAEWA was read into record. SAEWA has 
secured some government grants and is in the process of accepting proposals for possible 
sites.


	 SAEWA would like to do a presentation to council in the future.


	 The association is in the midst of prioritizing bin and transport maintenance and 
painting.


	 The second pistol bay at the Drumheller and District Shooters Association was given 
final approval.


	 Total tonnage of waste 20,392.33 mt.


	 5,598 tires were taken.


	 923.89 mt of recycling volume up from 866 mt in 2017.
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	 The association had a solid waste deficit of $20,823 and a surplus of $54,428 for 
recycling. It was voted to cover the deficit in solids waste with the surplus from recycling. 
During the coming year various studies are being undertaken to better understand what the 
shortfall will be this year and to put plans into place to deal with increased operating costs.


	 The letter council wrote regarding extended producer responsibility was read into 
record.


	 Economic Development committee.


	 I have been only able to attend one meeting at which further suggested guidelines for 
downtown renovations was presented. It will be a great resource for ec dev to suggest to 
business to improve the appearance of downtown.


	 The final specs for the blade signs was tabled.


	 Various vacancies were filled and the chair position has been changed. The new chair is 
Twyla Palmquest. Thanks to Summer for her years of service as well as to Mike Tudor who 
briefly held the chair until a sudden illness caused him to relinquish the chair.


	 various developments and initiatives we’re discussed.


	 The 2019. Storefront Improvement Grant applications have been called for and posted 
online.


	 Priorities form the coming year for Ec Dev as tabled at a previous council meeting. They 
will be available on request.


Looking forward to a great second quarter.


Respectfully submitted.


Fred Makowecki

Councillor

Town of Drumheller
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The library has also been nominated in the Marigold Making a Difference Award 2019. In 2016 The Children's Summer
Discovery Program started making innovative use of Google Sites to supplement our in—housedeveloped program with a
DIYwebsite that provides TRACcatalogue linked book lists and a variety of activities to go with each summers theme.
This helped provide families a way to participate even if they couldn't physically make it to the library and offer other
libraries a resource to implement into their own programming.

There are lots of other great new things coming down the pipe from the library in 2019. Talks of the Libraryworking
with The Drumheller Salvation Army for a support system for food insecurity in the community, handing out information
regarding Flood Mitigation within the Town of Drumheller, ‘LittleFree Libraries’provided by the penitentiary, new
programming rooms and spaces within the |ibrary...and much more! We encourage everyone to come by the library and
see what's new and the direction our Drumheller Public Library is headed in as per our new plan of service.
Sent from my iPad
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