Town of Drumheller
COMMITTEE OF THE WHOLE MEETING

AGENDA

January 28, 2019, at 4:30 PM

Council Chambers, Town Hall
224 Centre Street, Drumheller, Alberta

1.

2.

4.1

4.2

4.3

4.4

4.5

CALL TO ORDER

REVIEW OF STRATEGIC PLAN WORK PRIORITIES
2.1 Updates Due on January 28th for the following:

Economic Development Strategy Action Plan
Emergency Plan - Flood Component (Communication)
Communication Strategy (SmartPhone App)
Dino Brand (Logo)
Downtown Development - Terms of Reference / Costs
Toboggan Hill Lease
Staff VVacancies
DELEGATIONS
REPORTS FROM ADMINISTRATION
CAO'S REPORT
DEPUTY CAO/DIRECTOR OF CORPORATE SERVICES' REPORT
DIRECTOR OF INFRASTRUCTURE SERVICES' REPORT
DIRECTOR OF EMERGENCY / PROTECTIVE SERVICES' REPORT
EDO / COMMUNICATION OFFICER
ANNUAL BUDGET REVIEW

COUNCIL MEMBERS ROUND TABLE DISCUSSION
6.1 Round Table

IN-CAMERA MATTERS
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