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AGENDA  
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 1. CALL TO ORDER 

 

 2. MAYOR'S OPENING REMARK 

 

 3. ADOPTION OF AGENDA 

 

 4. MINUTES 

 

 4.1. ADOPTION OF REGULAR COUNCIL MEETING MINUTES 
 
3 - 11  4.1.1. Regular Council Meeting Minutes October 28, 2019 

Regular Council Meeting - 28 Oct 2019 - Minutes 

 

 4.2. MINUTES OF MEETING PRESENTED FOR INFORMATION 

 

 4.3. BUSINESS ARISING FROM THE MINUTES 

 

 5. DELEGATIONS 

 

 6. REQUEST FOR DECISION REPORTS 

 

 6.1. CAO 
 
12 - 13  6.1.1. Request For Decision - Alberta - Town of Drumheller Flood Mitigation Program Adaptation 

Funding Agreement (Reference 38/481) 

Alberta - Town of Drumheller Flood Mitigation Program Adaptation Funding Agreement 

Reference 38 481 
 
14 - 15  6.1.2. Request For Decision - Canada - Town of Drumheller Disaster Mitigation and Adaptation 

Funding Agreement (Reference 38/471) 

Canada - Town of Drumheller Disaster Mitigation and Adaptation Funding Agreement 

Reference 38 471 

 

 6.2. DEPUTY CAO / DIRECTOR OF CORPORATE SERVICES 
 
16 - 19  6.2.1. Request For Decision - Shallow Gas Tax Relief  

RFD - Tax Relief on Shallow Gas Assets 

Listing attachment for the Shallow Gas Tax Refund 

 

 6.3. DIRECTOR OF INFRASTRUCTURE SERVICES 

 

 6.4. DIRECTOR OF EMERGENCY / PROTECTIVE SERVICES 

 

 6.5. MANAGER OF ECONOMIC DEVELOPMENT 
 
20 - 47  6.5.1. Request For Decision - Withdrawal of Central Alberta Economic Partnership (CAEP) 

RFD - Withdrawal of Central Alberta Economic Partnership - CAEP 

 

 6.6. COMMUNICATIONS OFFICER 
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REVIEW OF STRATEGIC PRIORITIES 
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 8. PUBLIC HEARING TO COMMENCE AT 5:30 PM 

 

 9. PUBLIC HEARING DECISIONS 

 

 10. UNFINISHED BUSINESS 

 

 11. NOTICE OF MOTION 

 

 12. COUNCILLOR REPORTS 
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Town of Drumheller
REQUEST FOR DECISION

TITLE: Withdrawal of Central Alberta Economic Partnershi CAEP
DATE: November 12”‘,2019
PRESENTEDBY: Sean Wallace
AITACHMJENT: Communit Su port Declaration; Articles of Association

SUMIMARY:..._

The Manager of Economic Development has conducted a review of all memberships
the Department currently holds. The review involved contemplating value for funds and
if the membership organization did anything to advance the work of the Department.

In the case of the Central Alberta Economic Partnership, I reviewed what they offer
members in terms of services and found that any services they offer can be sourced
internally, capitalizing on our skill sets and resources. Also, due to being on the outer
edge of CAEP’s “Regional” territory, we are closer to and have more in common with
Economic Development Organizations located in the Calgary region.

In reviewing the contract signed with CAEP (2016) their “Articles of Association”, in
particular, Clause 7, states we are required to give them one year’s notice in the
preceding fourth quarter to cease membership. This conflicts with a “Declaration of
Support” that expired on March 315*,2019, clearly indicating an expiry date with no
reference to the “Articles of Association.” To note, since March 313‘,2019, I have not
attended any meetings or events hosted by CAEP or had any collaborations with them.

FINAANCIAI.IMPACT:
Ceasing membership with CAEP willsave the Economic Development Department
approximately .50 per capita or $4000.00 per year that can be diverted to economic
development efforts in the Community and with partners closer to Drumheller.

RECOMMENDATION:
That Council approve the ceasation of membership with the Central Alberta Economic
Partnership, by resolution, per the CAEP Articles of Association,

STRATEGICPOLICYALIGNMENT:
NA

COMM.UNICATl.0NSSTRATEGY:

Drumheller is focusing on Economic Development in our own Community as well as
working with partners and organizations closer to Drumheller and more aligned with our
growth strategies.
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Inna.

2)

3)

4)

ii) Any other such persons or class of persons as the Board shall
determine by a quorum vote.

The associate member of the Association shall be:

a) A business agency in the CAEP region;

b) A sub-grouping of communities focusing on the delivery of localized
economic or tourism development strategies in the CAEP region;

c) A health authority conducting business within the CAEP region as
defined by Alberta Health;

d) A post secondary educational institution currently conducting business
within the CAEP region; *

e) A Community Futures organization operating in the CAEP region as
de?ned by Western Economic Diversification;

f) A chamber of commerce representing a community in the CAEP
region; and

g) Such otherorganizations that support regional economic development
in the CAEP region, with approval of the CAEP board.

Applications for membership received by the organization shall be
reviewed to ensure the applicant complies with the guidelines as set forth
above. Acceptance or rejection of membership shall be conveyed by
letter endorsed by a duly authorized representative of CAEP.

Each member shall have 2 voting representatives. One shall represent
the business community and one shall represent the municipality itself. If
the member is unable to appoint a representative from each group, the
member may appoint two representatives from the same group. The
member may change either or both of its representatives at any time with
written notice to and approved by the Association.

An Associate membershall have one (1) voting representative. The
Associate member may change its representative at any time with written
notice to and approved by the Association.

Member Responsibilities

Members of the Central Alberta Economic Partnership have the following
responsibilities:
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11.

12.

13.

14.

Extraordinary meetings of the Association may be convened by the Board
whenever they think ?t or may be convened upon the requisition of the members
in the manner provided in the Companies Act for the convening of extraordinary
meetings.

At the request of two thirds of the membership by written notice, the
Chairperson shall cause a special meeting to be called but such request
must be made in writing at least ten (10) business days before the
requested scheduled date.

Place of Meeting

Meetings of members shall be held at such place within the Province of Alberta
as may be determined by the Board.

Notice of Meetings ’

Where it is proposed to pass a special resolution at a General Meeting, such
notice shall be given as is required by the Companies Act.

In all other cases, at least ten days‘ notice specifying the place, the day and hour
of a General Meeting and, in case of special business, the general nature of such
business, shall be given to the members at such meeting in the manner
hereinafter mentioned.

Omissions and Errors

The accidental omission to give notice to any such member, or the non-receipt by
any such member of such notice or any error in any notice not affecting the
substance thereof shall not invalidate the proceedings at any General Meeting
held pursuant to such notice or othen/vise founded thereon.

Waiver of Notice

At any General Meeting, if all the members are present either in person or by
proxy, they may waive the necessity of giving any previous notice of such
meeting.

An entry in the minutes of such meeting of such waiver shall be suf?cient
evidence of the due convening of the meeting.

PROCEEDINGSAT GENERAL MEETINGS

15. Annual General Meeting

The business of an Annual General Meeting to be held prior to June 15 of each
year shall be:

Page 5 of 20
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DIRECTORS

27.

28.

29.

Number of Directors

A board of not fewer than ten directors shall manage the affairs of the
Association, and, in any event of the number of directors being less than ten,
they shall not act other than in accordance with Article 27.

Elections and Appointment

Each member in good standing shall be eligible to be a member of the Board and
if so appointed or elected, as the case may be, shall be represented by that
member’s appointed representative. The appointed representatives may be the
Municipal Representative, the Business Representative or the Associate
Representative of the member. The Directors shall be appointed or elected, by
ordinary resolution, as follows:

1) Each member which is a city with a population greater than 20,000 wil
lappoint 1 director, who must be a municipal representative of the member;

2) Each member which is a city with a population between 10,000 and
20,000 will elect as a group 1 director, who must be a municipal
representative of the member;

3) Each member which is a town or village will, as a group, elect 5 directors;
who must be a municipal representative of the member;

4) Each member which is a county, municipal district or special area will, as
a group, elect 3 directors; who must be a municipal representative of the
member;

5) All voting member Indian (First Nations) Bands will, as a group, elect 1
director, who must be an elected of?cial of the Band or Council;

6) All voting memberswill elect 3 directors from the pool of business
representatives of the members;

7) The Associate memberswill, as a group, elect 1 Director who must be a
representative of the Associate member.

Directors Term of Office

The directors, who are elected or appointed, shall serve a term ofthree years. At
each Fall General meeting, elections shall be held to replace those directors
whose term of office is expiring. Directors will commence their term immediately
following the Fall General Meeting. At any General Meeting at which an election
or appointment of directors takes place, if such election or appointment does not

Page 9 of 20
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32.

33.

34.

35.

36.

Remuneration

A director shall not be paid any compensation by the Association for his/her
services as a director. The Board may, by ordinary resolution, reimburse a
director for some or all reasonable out-of-pocket expenses necessarily incurred
by the director in the performance of any services requested by the Board and
extra-ordinary to the regular duties of a director.

Powers of Directors

The governance of the activities of the Association shall be vested in the Board
of Directors who, in addition to the powers and authorities by these presents or
otherwise expressly conferred upon them, may exercise all such powers and do
all such acts and things as may be exercised or done by the Association and are
not hereby or by statute expressly directed or required to be exercised or done
by the Association in General Meeting but, subject nevertheless to the
provisions of the Companies Act and of these Articles and to any regulations,
from time to time made by the members in laGeneral Meeting provided that no
regulation so made shall invalidate any prior act of the directors which would
have been valid if such regulation had not been made.

Directors‘ Interest

A director who is a party to, or who is a director or officer of or has a material
interest in any person who is a party to, a proposed contract or arrangement with
the Association shall disclose the nature and.extent of his or her interest at the
meeting of the Board at which the contract or arrangement is first taken into
consideration. If the director is not at the date of that meeting interested in the
proposed contract or arrangement, at the next meeting of directors held after the
director becomes so interested, and in a case where the director becomes so
interested in a contract after it is made or entered into, the disclosure of the di-
rectors interest shall be made at the ?rst meeting of the Board held after he or
she becomes so interested. A director shall not vote on any contract or
arrangement in which he of she has a vested interest and shall leave the meeting
during any discussions regarding such contract or arrangement.

Delegation of Powers

The Board may from time to time delegate to a committee of the directors, a
director or an officer of the Association or any other person as may be
designated by the Board, all or any of the powers conferred on the Board by
these Articles, now or hereafter existing, or by the Companies Act to such extent
and in such manner as the Board may determine at the timeof such delegation.

MEETINGS OF DIRECTORS

Calling of Meetings

Page 11 of 20
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63.

64.

The Association at each Annual General Meeting may appoint one or more
auditors to hold of?ce until the close of the next Annual General Meeting and, i

fany appointment is not so made, the auditor in of?ce shall continue in office until
a successor is appointed. Thedirectors may filla casual vacancy in the office of
auditor but while the vacancy continues the surviving or continuing auditor, ifany,
may act. The Association, in General Meeting by special resolution, may remove
any auditor before the expiration of the term of of?ce, and by ordinary resolution
may appoint another auditor in its stead for the remainder of the term. The
remuneration of the auditors shall be ?xed by the Board.

PROTECTION OF DIRECTORS, OFFICERS AND OTHERS

Limitation of Liability

No director or officer shall be liable for the acts, receipts, neglects or defaults of
any other director, of?cer or employee, or for joining in any receipt or other act for
conformity, or for any loss, damage or expense happening to the Association
through the insuf?ciency or de?ciency of title to any property acquired for or on
behalf of the Association, or for the insuf?ciency or de?ciency of any security in
or upon which any of the moneys of the Association shall be invested, or for any
loss or damage arising from the bankruptcy, insolvency or tortuous acts of any
person with whom any of the moneys, securities or effects of the Association
shall be deposited, or for any loss occasioned by any error of judgment or
oversight on his part or for any other oss, damage or misfortune whatever which
shall happen in the execution of the duties of his or her of?ce or in relation
thereto, unless the same is occasioned by his or her own wilful neglect or default;
provided that nothing herein shall relieve any director or of?cer from the duty to
act in accordance with the Companies Act and the regulations hereunder or from
liabilityfor any breach thereof.

Indemnity

Subject to the limitations contained in the Companies Act, the Association shall
(and does hereby) indemnify a director or officer, a former director or of?cer, or a
person who acts or acted at the Association's request as a director or of?cer of
the Association and his or her heirs and legal representatives, against all costs,
charges and expenses including an amount paid to settle an action or satisfy a
judgement, reasonably incurred in respect of any civil, criminal or administrative
action or proceeding to which he or she is made a party by reason of being or
having been a director or officer of the Association if:

1) he or she acted honestly and in good faith with a view to the best interests
of the Association; and

2) in the case of a criminal or administrative action or proceeding that is
enforced by a monetary penalty, he or she has reasonable grounds for
believing that such conduct was lawful.
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70.

except a waiver of notice of a meeting of members or of the directors, whichmay
be given in any reasonable manner.

Private Company

Notwithstanding anything to the contrary, either expressly or implied, contained in
these Articles, the Association shall be a “private company” within the meaning of
the Companies Act and the following provisions shall have effect and be
applicable thereto, namely:

1) the number of members shall be limited to fifty or less;

2) any invitation to the public to become members or to subscribe for any
debentures of the Association shall be prohibited; and

3) the transfer of any interest of a member in the Association shall be
prohibited

Page 19 of 20
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Municipal Member Declaration of Representatives for the
Central Alberta Economic Partnership Ltd. (CAEP)

The CAEPMunicipaland Business Representatives put forthby the Townof Dmmhelle
are:

Name of Municipal
Re resenta?ve:

Title
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