AGENDA

Committee of the Whole Meeting
4:30 PM - Monday April 12, 2021

Virtual Remote Meeting & Live Stream on Drumbheller Valley YouTube
Channel

CALL TO ORDER

DELEGATIONS

2.1 Travel Drumheller Presentation — Vice-Chair Dr. Sarah Newstead and Executive
Director Julia Fielding

Travel Drumheller Presentation — 2021Apr

REPORTS FROM ADMINISTRATION

3.1. CHIEF RESILIENCY AND FLOOD MITIGATION OFFICER
3.1.1 Flood Mitigation Update

3.2. DIRECTOR OF EMERGENCY AND PROTECTIVE SERVICES
3.2.1 Covid Update

CLOSED SESSION

4.1 Bylaws Review — FOIP 24 (1) — Advice from officials
Motion: That Council close the meeting to the public to discuss bylaws as per FOIP 24 (1) —

Advice from officials

ADJOURNMENT
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INTRODUCTION

Dr Sarah Newstead

Vice Chair of Travel Drumheller
and

Executive Director of the

Atlas Coal Mine National Historic Site

Agenda April 12, 2021 Page 2 of 6



2021-04-08

WHO IS TRAVEL
DRUMHELLER?

Travel Drumheller is the
official Destination
Marketing Organisation
(DMO) for the region.

Travel Drumheller is a marketing organisation.

Our objectives include:

Tra Ve I « Presenting and promoting Drumheller region as a
premier tourism destination

D ru m h e | | e r' S « Increasing Drumheller’s visibility in the regional
tourism market

ro I e « Increasing our visibility locally, raising awareness of
tourism offerings locally and the importance of
tourism to our economy
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2020 HIGHLIGHTS

. SUPPORTING THE TOWN OF DRUMHELLER
COVID-19 MESSAGING

» AMBASSADOR PROGRAM (5766 VISITORS)

» TWO HIGHLY SUCCESSFUL MARKETING
CAMPAIGNS (17MIL+ IMPRESSIONS)

$110,000 TRAVEL ALBERTA COOP FUND

, FULL TIME EXECUTIVE DIRECTOR

OUR 2021 FUNDING SOURCES

« Voluntary Destination Marketing Fee
(DMF) (approx. $100,000) é
« Operational funding from the Town of
Drumbheller and Travel Alberta ($35,000
total)

» Local partnership program ($3500+)

« Additional grant funding (2021) from
Community Futures, Travel Albertq,
Government of Alberta. (approx
$120,000)
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2021 HIGHLIGHTS

« GET READY FOR SUMMER' SPRING CAMPAIGN /'UNCOVER

WONDER' SUMMER CAMPAIGN

» PARTNER WITH KNEEHILL COUNTY, WHEATLAND COUNTY
AND COMMUNITY FUTURES 'SUMMER READY BUSINESS®

PROGRAMMING
DRUM DISCOVERY PROGRAM - CUSTOMER SERVICE
2021 VISITOR GUIDE (FREE ADS FOR PARTNERS)

AMBASSADOR PROGRAM (X3)
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