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Town of Drumheller 

COUNCIL MEETING 

MINUTES 
January 6, 2020, 2018 at 4:30 PM 
Council Chamber, Town Hall 
224 Centre Street, Drumheller, AB, T0J 0Y4  

 

PRESENT: 

MAYOR: 

Heather Colberg 

COUNCIL: 

Kristyne DeMott 

Jay Garbutt 

Lisa Hansen-Zacharuk 

Tony Lacher 

Fred Makowecki 

Tom Zariski 

CHIEF ADMINISTRATIVE OFFICER: 

Darryl Drohomerski  

DEPUTY CAO / DIRECTOR OF CORPORATE SERVICES: 

Barb Miller 

DIRECTOR OF INFRASTRUCTURE SERVICES: 

Dave Brett  

DIRECTOR OF EMERGENCY AND PROTECTIVE SERVICES: 

Greg Peters 

COMMUNICATIONS OFFICER: 

Julia Fielding 

MANAGER OF ECONOMIC DEVELOPMENT: 

Sean Wallace 

RECORDING SECRETARY: 

Libby Vant 

 

1. CALL TO ORDER 

Mayor Colberg called the meeting to order at 4:30 PM.  

 

2. MAYOR'S OPENING REMARK 

Mayor Colberg provided her opening remarks.  

 

2.1. Deputy Mayor Swearing In - Councillor Tom Zariski for January and February 
2020  

Mayor Colberg swore in Councillor Tom Zariski as Deputy Mayor for January and 
February of 2020. 

 

2.2. Cancellation of January 13,  2020 Committee Meeting  

AGENDA ITEM #4.1.

Minutes of January 6, 2019, Regular Council Meeting Page 3 of 149



Regular Council Meeting Minutes 

January 6, 2020 

 

Mayor Colberg advised that the January 13, 2020 Committee Meeting would be 
cancelled in order to accommodate a Communications Strategic Training session for 
Council on that date. 

 

3. ADOPTION OF AGENDA 

M2020.01 Hansen-Zacharuk, DeMott moved to approve the agenda as presented. 

Carried unanimously. 

 

4. MINUTES 

  

4.1. ADOPTION OF REGULAR COUNCIL MEETING MINUTES 

4.1.1. Minutes of December 9,  2019, Regular Council Meeting  
M2020.02 Lacher, Hansen-Zacharuk moved to approve the Minutes of the December 9, 
2019, Regular Council Meeting as presented. 

Carried unanimously. 

 

4.1.2. Minutes of December 16, 2019, Special Council Meeting  
M2020.03 Zariski, Makowecki moved to approve the Minutes of the December 16, 
2019, Special Council Meeting as presented. 

Carried unanimously. 

 

4.2. MINUTES OF MEETING PRESENTED FOR INFORMATION 

 

4.3. BUSINESS ARISING FROM THE MINUTES 

 

5. DELEGATIONS 

 

6. REQUEST FOR DECISION REPORTS 

 

6.1. CAO 

6.1.1. Request for Decision - Development Officer Designation Change Due to 
Vacancy    

D. Drohomerski presented a Request for Decision for a change in the Development 
Officer designation due to vacancy.  

 

M2020.13 Hansen-Zacharuk, Makowecki moved that Council remove Tracy Breese as 
the Council appointed Development Officer, effective January 6, 2020, and approve the 
Chief Administrative Officer as the designated officer until such time that the 
Development Officer position is filled. 

Carried unanimously. 

 

6.2. DEPUTY CAO / DIRECTOR OF CORPORATE SERVICES 
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Regular Council Meeting Minutes 

January 6, 2020 

 

6.2.1. Request for Decision - Request for Relief of Utility Consumption for Account 
No. 022 0050504 000   

B. Miller presented a Request for Decision for the Request for Relief of Utility 
Consumption for Account No. 022 0050504 000. Discussion took place on this matter. 

 

M2020.14 Zariski, Lacher moved to grant the request for utility billing relief from the 
owner of Account No. 022 0050504 000.  

DEFEATED  

 

6.3. DIRECTOR OF INFRASTRUCTURE SERVICES 

6.3.1. Spring Clean Up   
D. Drohomerski put forward the idea of pushing spring clean up to the fall rather than in 
spring due to the staff being all hands on deck at the peak time where the staff is getting 
ready with all of the spring projects and plantings.  D. Brett advised that moving the 
community clean up to late September would be beneficial from labour management 
and work process management perspectives. Discussion took place on this matter. 
Council directed Administration to conduct a Fall Clean Up as a pilot program in 2020 
and provide four (4) landfill fee-amnesty chits to each household for use throughout the 
year which will be sent out via mail and email to residents through their utility bill.  

 

6.4. DIRECTOR OF EMERGENCY / PROTECTIVE SERVICES 

 

6.5. MANAGER OF ECONOMIC DEVELOPMENT 

6.5.1. Bylaw 19.19 Non-residential Development Incentive and Schedule A - Policy 
C-09-19 and Schedule B - Policy C-10-19 - First Reading  

S. Wallace presented Bylaw 19.19 Non-residential Development Incentive and 
attendant schedules, which would repeal Bylaws 17.18 and 22.18. He advised that this 
change is due to changes in the Municipal Government Act.   

 

M2020.04 Lacher, Zariski moved to repeal Bylaw 17.18 and Bylaw 22.18.  

Carried unanimously. 

 

M2020.05 Hansen-Zacharuk, DeMott moved to adopt Bylaw 19.19 Non-residential 
Development Incentive and Schedule A denoted as Commercial Development Incentive 
Policy C-09-19 and Schedule B denoted as the New Business Vacant Building Incentive 
Policy C-10-19. 

Carried unanimously. 

 

M2020.06 Lacher, DeMott moved first reading of Bylaw 19.19 Non-residential 
Development Incentive. 

Carried unanimously. 

 

M2020.07 Hansen-Zacharuk, Zariski moved second reading of Bylaw 19.19 Non-
residential Development Incentive. 
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Regular Council Meeting Minutes 

January 6, 2020 

 

Carried unanimously. 

 

M2020.08 Zariski, DeMott moved no objection to third reading of Bylaw 19.19 Non-
residential Development Incentive. 

Carried unanimously 

 

M2020.10 DeMott, Makowecki moved third and final reading of Bylaw 19.19 Non-
residential Development Incentive. 

Carried unanimously. 

 

6.5.2. Policy C-08-19 Storefront Enhancement   
S. Wallace presented Policy C-08-19 Storefront Enhancement for Council’s 
consideration. Discussion took pace on this matter. 

 

M2020.11 DeMott, Hansen-Zacharuk moved to adopt Policy C-08-19 Storefront 
Enhancement as presented. 

Carried unanimously. 

Friendly amendment on motion DeMott, Hansen-Zacharuk to strike item 4.2 of Policy C-
08-19 Storefront Enhancement.  

Carried unanimously. 

 

6.5.3. Request for Decision - Establishment of the Downtown Area Revitalization 
Advisory Committee (DARAC)   

S. Wallace provided a Request for Decision to Establish the Downtown Area 
Revitalization Advisory Committee (DARAC) and its Terms of Reference. 

 

M2020.12 Zariski, Hansen-Zacharuk moved to establish the Downtown Area Advisory 
Committee and accompanying Terms of Reference. 

Carried unanimously. 

 

6.6. COMMUNICATIONS OFFICER 

 

6.7. REVIEW OF STRATEGIC PRIORITIES 

 

7. PRESENTATION OF QUARTERLY REPORTS BY ADMINISTRATION 

 

8. PUBLIC HEARING TO COMMENCE AT 5:30 PM 

 

9. PUBLIC HEARING DECISIONS 

 

10. UNFINISHED BUSINESS 

 

11. IN-CAMERA MATTERS 
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Regular Council Meeting Minutes 

January 6, 2020 

 

M2020.15 Hansen-Zacharuk, DeMott moved to go In Camera at 5:45 PM. 

Carried unanimously. 

 

11.1. Labour Matter - Chief Administrative Officer - Check In  

(FOIPP Act Sec. 24(1) Advice from Officials)  
 

11.2. Legal Matter - Golf Course   

(FOIPP Act Sec. 16(1) Disclosure Harmful to Business Interests of a Third 
Party)   

 

M2020.16 Hansen-Zacharuk, DeMott moved to return to an open meeting at 7:43 PM. 

Carried unanimously. 

 

12. ADJOURNMENT 

M2020.17 Lacher, Makowecki moved to adjourn the meeting at 7:43 PM. 

Carried unanimously. 

 

 

 

Chief Administrative Officer 

Mayor 
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Town of Drumheller
REQUEST FOR DECISION

AGENDA ITEM #6.1.2.

Expropriation of Grazing Lease Lands - Solar Farm Project Page 18 of 149



Request for Decision
Page 2

STRATEGICPOLICYALIGNMENT:

Good governance and protection of people and property.

MOTION:

That Council approve the Resolution Approving Expropriation of grazing lease lands
8211457;1, 8211457;2 and 8211457;3 as presented.
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; . .
I3 1

is» f_ranchiseTax. Ele_ctric_a_|_/__(:‘i§§_.- -~
-- ---.3-gm-.—.. . .

'. .-p-. --1-.-=.'—,-.7._.._u_-_. .:-

: Interestonlnvestments ~

i_.._.........__.._ -...... ......._.__... .._...-___

(183,470)

(32,235)

2,925

9,895

(420)

(6,040)

36,100

(1,725)

3.000

(34,500)

(55,000)

1.95% increase to
municipal requisition

linear — net of estimated
loss due to shallow gas

well and pipeline
reassessments

GILT - net of estimated
loss due to program
funding reduction

revenue reduced slightly
based on 2019 actuals
increase to better align
with historical actuals
increase based on current
investments

(r)

(F
)

(F
)

(r)

(r)

1-521

1-541

1-551
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YTDActuals

-5,541,010

—2,407,381

-30,653

-439,806

-11,385

-68,813

-388,278

-2,864

-149,619

-130,989

-1,605,332

-486,296

-288,720

—123,72o

-2.730’
—.l6,832

2019

Draft Budget

B
2020 operating Budget

2017 1 2013
4

2016 2020 2021 2022 2023
,1 H 7 I A WDActuarlér[1YTDActuals ‘ YTDAetualé

1
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'
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V
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600‘1,1
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75615 I"I793T6¥?ék'|'i{Eo'i}.Z§"W'"1w"'
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”"‘-2'§'f§€Ei-?""“"éif5id”
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1'i,éi§ —1,7oo
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76636,800 H-"1'
6,866-12,298,775 -12,498,564

_‘-16,860
—11,663,210' -11,924,680. -12,103,745

*1 1-17;9“7s;.17;o'%s.:'1‘

“‘:1g;§§§: -16,800 ':"1i5;8O6'
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100
provision is for the cell
phone and of?ce
supply allowance -

has been trsf to
Council honorarium

Tra.ve'and 5u.*.1§!s_t.e.t'.c.e..., I“*I--I—-11:0‘ ..-v .—r n—-._'~n'n-

Agivertlsmg. Promotion

Other General_§e}v_I_c_es___

-.Er2.I's.c.r-..(,se¢s'£vl.H.

E, Stat-2nerL.<?!f!s¢_Su.w2|i_esH

L.__,--, §:A—i_L_-

___ .
.—,_.

,.,..,
....._.-7.-.: ..»

—4,4oo
-3.120 (b)

(e)

(e)

(e)

(e)

(e)

(E)

Legislative (1101)

2018 Actual $ 276,874
2017 Actual $ 289,905 election yearBudget 348,020

Pro ‘acted ?nal 331,000 2016 Actual $ 240 539
2015 Actual $ 223 921

5 year average 272,448
Budget request 320,635

Total Change over 2019 budget (27,385)
Less change in Global expenses 24,265

Less change in amortization 0
Remaining change over 2019 budget

Mentionable Variances
2*‘ *"""j“"'-.""—""“'—"-“'1

2-214 5....§on>'smi<ans/lisziistr2tiszns;, .--,...:.-.:l 175
2_2_-17 ! -r.-.....i ....i c..i.....a........-

' '
' ’

'

2-221 425
2-291 55

2-295

2-515

balance of variance qa

Salaries, Wages & Benefits Global account
Telephone Global account

Fuel Global account
Insurance 50 Global account

Utilities Global account

2-295 Projects 1,000 special projects/sponsoiships

1500 Volunteer recognition
Provision toial $2.500

C:\Users\|bosch\AppData\Loca|\Microsoft\Windows\TemporaryInternet FiIes\Content.0ut|ook\F3MDBYOF\(TaxSupported) Draft V12020 Explaination of budget request variance.xIsx
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2020 Operating Budget
F

‘

2016 2017 , 2018
‘

2019 2020 ; 2021 2022 2023
YTDActuals1YTDAduals YTDActuais DréftBudgét"DraftIliuudgét,7Dr3¥tBqudget' [;r8ftBudg

et
1-991 otheéIncome i -10,882 -15:

-,7 5éIé'?ie5 g 2,756" 53,700 33,650 34,320: 35,180_
'

'15'i'i>ayr6iI"3'eiiefit5"W“H" "‘

"’”""'j '"""3'3,'5400‘5355,3487' 35,9579’ 425,700’-Em“43,550''44,540'*
” m__”''_" M" n

205,380: 215,435‘5

213,
745'9‘,'9501" 10,125: "10,
300'

23 g'52-.5131"Coun<:‘i_!|-'\'}\'Ia-ges ' 1’73,<'5'5'ss179,525 174,085? 201,105:

24 C2-214'C6mkentiohs/R’eéistrati6fi's=
W *5’

'W'5,58'3'}"'“11,740= ”

‘£425;
5'

'9,7'75’
W2-"2517fFé§;eI'§;hd'5Lii$5ist'e‘}:éé‘

5
' 5

17,595
- 15,391? 17,150 17,500 17,500 17,

350
'

—
5’

'

10,250 7,350 7,
500

25 5 ""2J2'2'1}§i'1\7e}3E'i5i'rTg"SHci'F?iihotibn 6.325‘
M 5,750-'

35,
88045,
530

2-272|nsurance and Bond Premiums 525- ""525" 525 550 500-" 6307 690
5

291'ot'hérGéBéraIsé'wi¢e5 _ 332 55 25,055 55 55
,f472‘z-25“525;5;;5¢5;(555555;

“ 'L'''10,5447 I:;55'2:1538755, 5,550 2,555
2222

82,555
‘8

2 52,700“““‘2;75o
‘I ‘2’.i§’sB?5j§&;’(§pé.§i}§,j'M"

"""'”_"" "'—"' “W “H”

5,000. “5,606.''755,000” "§5,oo”o'_'
" '

5,
000"5'3;51575g5z;a;;;,o+r;;;5‘5:5..;i55;*'81

55 "‘”‘“a4o7 ""”7’§6’ 5,555 1,255 5,255. 5,555, 5,
4555E57;'iG;8'0t5(5p00i5\7ii0HiV10l03i5,001'hVmvu'r11&'W" 8 “ “"7

’

“Kata!E101Legi'sI$”t'ii}é' 240,539-5289,905 276,874’ 330,613 348,020 320,635‘ 355,535-' 339,995" 340,650

YTDActuals

49,745

47,073

193,353

8,296

17,465

5,973

481

3,858

3,800

69

2019

DraftBudget

50,250

197,820

9,600

15,525
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V

|V|el'IlZlOI1aDle variances

r |Progr;n_ “"""“‘"""“""'

hr.Meeting Expense
‘i,.._._.............-,-—..

..
Assessors

‘

"'Ed1]I:at?6}£

I..y-.-«.~.—-. -- .......-.........-.....--.
k
L 2-295 Project‘.(specufyj
;......-r—~.--u-- .— --.. -. .

.v
_. .......

....—.» ....-. ..-.- .—-. ..-,..;...,'..—‘.v.. ,.

2-515 Stationery, OfficeSupplies
‘

2 Penalties, Interest. Overdraft

2-912 Duscc-uVnVt‘sh
3,100 provision for tax cancellation (ie: Sandstone Manor)

for discount given on early pymnt of property tax

(r)

(e)

(e)

(e)

(e)

(e)

(e)

(e)

(e)

(e)

(e)

(e)

Administration (1201)

5 year average 1,058,297

Budget 1,029,828
Pro 'ected ?nal 884 000

Budget request ,114,975
Total Change over 2019 budget 85,147

Less change in Global expenses -95,132
Less change in amortization

Remaining chane over 2019 budget

_MentionableVariances_

2-218

2-232

2-234

2-237

2-239

2-252

2-295 FOIP
2-515

2-812

2-911

2-912

balance of variance

Salaries, Wages & Bene?ts Global account
Telephone 1.200 Global account

Fuel Global account
Insurance -2,410 Global account

Utilities Global account
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-7 2020 Operating Budget«:7;9.
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2016 - 2017 ‘ 2020 ‘ 2021 2022 j 2023
7Y77T7707A7c77tIi75i§!7Y77TD7AEt7u7aIs7§ |7)7re7ft7Bu0get7D7ra7ft0Jdgét7Dfa7f2t7B7ud7g7et;

7DraftBL71dget
35 ~17.-43177Sa7leof7S7ervi<7:e -21,072‘
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20059 -77777.171737é5sa771777t){7I17¢e77r7|77:1777c777¢§7E7}a77e7:7777"77-“"7"-7'—'¢-79,2717’-7'L5§,2i79_" '77l7276,7970777 -7,450 -7,450. 47,
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77
7 77-72730

4

7

41 ,772717711saIar7i7e7s077 77 7

i_
7

1-77’7»787777,:2?7l77l77—-77771i8.§7,777287778
7

502,673.76’ 480,230 569,375»
77

7581,7280
77

596,460 7608,
970041 2.7772-15i77Payr0|lBe7ne7fi;cs7

43 1

7

2 2572W7e7|7|7n7es57P7r0g7r0m

I....____. _._______. . . .. ._
..,._.-,5, -.1-

.
I
1
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0
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7

17177717,77777i7§71713
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7
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77 771,
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77 777‘77777‘ 77 77 77776,664:r7'75,0721
7

: 6,000 6,110 6,200
7
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727,237: 7,200 7,600 7777,7000 7,800 7,950
76,57727477777777"7 57,7155;77 757,77477747

7

3,900 3,950; 4,000‘ 47,
000.,25..6__s_.2_

__ . .
.-

77 87,7171 7

9,250
'7777 7 7 79,250 7 9,250 9,500

7 7

9,500
45 7’727-2716Telephone

M

47 2-727717777T7Ea\7)é7Iéh077507bsi3£e7ri0E
“7 7777-""7 7 ‘"777-

48

.. .. .. . . .. .-

49 2-7727727717.t{c771v7e=,7:7r7t7i7.§.i7r717g77.-717u7ru7:7J77PF00i01io077
7 7'77

7' 7‘

271,270,777.”

53 2-27527R77ep1airs7:Equi[72me7r1'0’
77-77
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77277,000'7777777726,4700 29,000777
77 7 297,000 29,000 7297,0007‘7 77 297,

000I;7772-237277.i\7s7§c7=.séo7rs
7

7

7 77777'777107,7072s77;77777

118,025,7_7_7777i2O,b00757777 120,000.771720,0700120,000
7”77"%777‘77' 77 7 7 7 77 7 77
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7

7 5,000777777777”737,75700~7 3,525.7 75,5500777773
.550f77772§275777LZ§aIandcSi7iéZ1i}$H77777

77

771776,7§7-:
77 7'
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507055 .g7772i23787ii3:e7&7ic$i77777

7 77 7
7 77 7

77 7

4,032
77

774,272. 7775,0407 4,590 5,200 5,72007_77
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77 77 7

5,200
57 52239‘oeae“em6ss6aa‘u“"2

‘0
7 0

2
0

““s06.a;c»‘v“Mons
“

“asnis woo 22.900
' 51.7007“zeszioon

‘2
0
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' *' -- ""-"‘ ’-‘ ‘

74,4607‘777777"“774,797i47 74,29707 4,325‘"7"7774,3275 4,37257,7'77

4.377257
7771707,07i70—77777773,000

7 0

27,72777377_ 4,000
' 77 77 17,590 1,670 77 1,7507

51 ;772427010thér6enEF:?7§érQi¢és
7 77“7""77777777

12,250 77'7711,7750777771i,750=77777711,777507
51 i5r7oje7ct7§77(7s§7p£=IEi?7/)7 7,500 §27,75700~77"7

77777 77,5007‘
7 7

53 777717:757s7t77ai7*c7i¢:77n<7a7rv,7777 77

22,002 16,418‘ 21,000 178,500»777777197,2507'77

2-8127PenaIt7ie7s7,7iii£Erest,ovédra?
7

7

11,0107 10,826 15,518_ 715,000.;7175,5007,I777710,0007

2019 2019

YTDActuals Draft Budget

-24,870 -20,000

-10,632

-258,647 -65,000

-1,200 -1,200

-16,948 -7,450

469,974

106,254

952

2,285 6,070

10,303

16,507

5,866

1,383

1,111

14,930

5,458

26,400

112,567

2,392

34,133

5,242

41,979

2,864

3,738

1,260

7,146

18,764

1,278

75,132

11,411

4f.=.'
§2~

; 21,‘iéZ4
"

34,468
-_-.—-..—..

_ _..-... ...—- ....... --.—1—...-. ..-._, -— —.—. -——-...-_,...-» < . --r—-——--..-. W
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n. ’’u: m V G1u‘.u:g:«uu—u
man 2-.‘mr>',m\‘?\"Trl1Z\.'l?

chnrvc‘mm

(e)

(e)

Town Hall (1202)

2018 Actual $ 137,613
2017 Actual $ 123,542
2016 Actual $ 125,671
2015 Actual $ 113 425

Budget 149,635
Pro 'ected ?nal 128,000

5 year average $ 125,650
Budget request 158,220

Total Change over 2019 budget 8,585
Less change in Global expenses (17,775)

Less change in amortization O
Remaining change over 2020 budget

_'Vl§"“°"§l3.'° Va".l.a"..‘E§....._ _.._._
2.

2-251 '___l2-}§_1__R_e_r3§i_rs_|§u_i_|}i_I_I_1_M____ __ _,_i_'. ___
r

-8,000 2019 - 1 time provison for roof
2-252 L__2_-_«{§:’—_l§Ij:l3r’_iIur§i*l‘-7<1‘l1£fT1t°;_rIT_~__-__._. ,_ _ _ _ _ ___ -1.850 2019 - $2k provison for tri-annual genset load test

: -9,850 (b)
balance of variance $ 660

Global accountSalaries.Wages & Bene?ts
Telephone Global account

Fuel -50 Global account
Insurance 1,500 Global account

Utilities 13,070 Global account
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2019

YTDActuals Draft Budget

-12
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13

4, 132

899

31

26.810

2020 Operating Budget
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"
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23,270 25,035:"""""""""""25,
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"" "W" """“

2,"000 2,040 2,030. 2,12099 g 2-543"utiIities":""v"§/aé"eré"nE§"séwéE""" .-. 1,154 1,409“ “""2,"014I" 1,474-
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2,200
""
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(e)

(e)

(e)

(e)

(e)

(e)

(e)

Computer Services (1203)
2018 Actual $ 210,146
2017 Actual $ 186,373
201 6 Actual $ 197,564Budget 232,900

Projected ?nal 203,000 2015 Actual $ 195,311

5 year average 198,479

Budget request 233,300
Total Change over 2019 budget 400

Less change in Global expenses
Less change in amortization

Remaining change over 2019budget

2-226 120
2-227 955
2-234 -1,000 2019 Provision for 365 & Of?ce 2019 upgrade
2-252 250
2-275 75
2-515 -500
2-519

Mentionable Variances
§ |nteI_m;t

V

_ _ ______ _ {Ii Snftwareand Upgrades . ‘

—( .. ...,_..._-_.i

'}v?e_téII>sV7E‘c'i[i;pme{1'i:?-’
_

SoftwareSupp_<_)rt_/Lfpgrades
__

-
'

400 3
b)balance of variance :1i

Salaries, Wages & Bene?ts Global account
Telephone Global account

Fuel Global account
Insurance Global account

Utilities Global account

C:\Users\|bosch\AppData\Local\Microsoft\Windows\TemporaryInternet Fi|es\Content.Outlook\F3MDBYOF\(TaxSupported) Draft V12020 Explaination of budget request variance.x|sx
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DRUMHELLER

V

"?otéI1203 c¢$ni;5u't"e}5ér'\iicEes'

2020 Operating Budget

4 2016 [
" "

'v'T0'A&£{;éi’Is"

196,3645

2017 2018
"{rr0Aétuals

'

vfbAlc-'cu:a‘l‘s-

95 1-451 Custom Work '9 -4,221. -704 -300‘

97 *1-75136.1-Tran3fu3”‘r'.-f'ro>f'r'I(5peci?70e1pa1‘fr0ént)"W
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'2 ' "5"""""-8,000“ ‘2

‘-8,'000-- -8,000: -8,000 -8,000" -8,000 '-8,000
99 .'”1i9164TEa'nEfé'rfroin('s;peE'i?ydé;{énrhéh¥i"’"'W' -8,000 -8,0003 -8,000 -8,000. -8,000 -8,000

100 1é99‘10'tri§Einéo'iné’i
J

-15'

101 2-226 Internet 30,734 26,396_ 26,130 25,230 25,650"2'

25,650 26,070
/2-227s'of{wa}éaEuci"[)pg?a'd>es2

2’

70,812 74,137 "’70,020 78,910. 82,565" 84,200 84,625
.1"E9234'Ei:Tu&éii6}{"”"W 1,650 1,230 6,500 6,000 5,000‘ " 4 6,000

104 W2-252.Ré03i}51'AE00i'0r0enf 14,583 6,138 13,131 11,700 11,700" 11,700. 11,700
" '21:"-2'7'5'S01Etwawrvé5u';'>port/U'pgrad_t'aA5

2' "

f 9'5,159f'”'' 87,0827""W96,238_ 107,035 '107,110A
5’

107,960" 107,960 107,
960M212910th}ek6;éri£e'F:§’|”s”¢a'r\}i£és

”'“'

607'-" '

"T 2

3‘
'

A “2

-‘_'2-515'7§{§ti6nEFy':O?f_fiT<:_e~'S.upp'|Mié5w%“
W" ' W“

‘"4,001""""'2 1,816’-5

2,500 2,000 2,000;
1 " 2,000 2,000

I52-515bi?uéfdé?grai50|0E|i0s
0' “‘"""W""'"w” "

786 H‘ " 8,708 20,912 18,500 19,000; 25,500 21,500.'"w'20,000
186,373’

2019

210, 146_

2020
‘

2021 =, 2022 2023

Draft BudgetDraft Budget.DraftBudget DI"'3ftBudgét

232,900 233,300 3 244,175 241,810 _E 241,155

2019

YTDActuals Draft Budget

-1395
~1,20O -1,200

-7,980 -8,000

-7,980 -8,000

21,399 25,160

64,714 77,955

7,500

11,013 11,450

94,197

1,445‘

27,827
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K K 5062)g

(el

(e)

(e)

(e)

(e)

-2,000
-2,000
-1,000
6.150
2,000

better allocation of budget to applicable departments
provision for creation of posters/lea?ets
budget oontraints
*new - $5k budget software (public participation)
increased provision for public participation

Communications (1204)

5 year average $ -

Budget 142,230
Projected ?nal 140,000

Budget request 148,805
Total Change over 2019 budget 6,575

Less change in Global expenses (2,725)
Less change in amortization O

Remaining chane over 2019budget

2-221

2-223

2-234

2-275

2-295

3.150 (in)
balance of variance $ 700

Salaries, Wages & Bene?ts Global account
Telephone 750 Global account

Fuel 0 Global account
Insurance 0 Global account

Utilities 0 Global account

Mentionable Variances
KAdvertusing

Printing and Bmding
‘V _

V

Education ~

'

I

.— .__...—.r- .____........L

o tyvareSupp_or_t_/Upgrajdeis
Project
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___
_T.__,_

1,242

93

-521

68,217

23,163

68,800

17,730

500

1,400 -

800

1,000

2,000

9,500

4,000

500

1,659

1,718

5,153

597

' 2020 Operating Budget

‘

2016 2017 ' 2018 2020 2021 2022 , 2023

f YATDActua|AsA_iYTDA<A:AtAua|sAAYTDI-A\cAtAualAs |A3Ar3f'AAtB0dgeAt-AbraftBu¢A;iAgAeAtDraft Bhdgei_A|A)
AraftA

BAlA
1Ac|
getA

5

_

1-991 Otherlncome

_
A2-A1A11saIariesA

A A

70,755 72,170

2-15A1AI5ayroIIBeneAfitsAA A A A

17,750 18,010
A

18,610

2-152 weIAInZs§APrA0gm 500 500 500

A2-AA21A4C0nvéniibhé/iiégi§1ra{iAdn$
AW

1,600 1,600. A1
A,
600

'AAA2-A2Ai(AsTeiAA¢=_phA6nAeA
A A

1,550 565 1,
595AAA2~2AA1A7AAATArAavéIAaAndA§uAias'isAtAeAAn¢eA

AA ‘A

1,200 1,200
A

1,300
:AAi:2i§AA|AQAlE;cAi0éAEiper13eA 300 AAAA3o0 300

2-221AAAoIvé}ti§ihgAAaHdAAI5}6Ah1E:1f6?A
'

32,000 32,000 A33,
000AA

A2AA-A2AA2A2AArA»A/iAiAii1AAiAAciA;A:A5AIAAi\}i§}?béAr§AHip#éésAAAAAA
AAAAAA A A AA

A
A

AAAA2A-A2A2A3A§}i}?cAAihg3ndAAABAiAr;dAiArA1AgAA AA

:

'AA_2A#A2:=A.A4AEA:1A1}<A:.5a*cAiAoAruAAA” AA A AA AA "

4 1,
100A

A2AlA23A§Ac>*AcAAr:AéEAI5AE<AsAAfEa.AsA§i<$Ar§aI
AA

A

I

A

Sui?a/J.bg*;.déS..._,
I

. . . .

I

..
15.
18.
46.

AA

2¥AA29A.'A5A|5f0jA¢A3tAA:t:AEsA;A)A;A<A:i1A‘Ay;AA)
A AAAA"AaAA “__AA—“AA_ AAA‘A AA A

AA AA

A A

_
A6,
000
A

AAAA2-5EAAsAA1atAiAonéE},0f?¢éA§dppIié§
"AAA A

A A

‘

A AA

- 50
0

AA

A1A‘:AA:AtAaAIAAA1204Aé6h§AF§1JnAié§fiBhé)F0Ai§iiEAIiéEEi6riA§
A‘ AA A AA

_

- 138,584 142,230 148,805 149,735 152,530 155,795
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Lu

$ 1,091,690

(e)

(e)

(e)

(e)

Police Services (2101)

2018 Actual $ 779,847
2017 Actual $ 1,271,528
2016 Actual $ 1,166,443
2015 Actual $ 1,060,631

5 year average

Budget 1,165,718
Pro 'ected ?nal 1,180,000

Budget request 1,208,143
Total Change over 2019 budget 42,425

Less change in Global expenses (23,650)
Less change in amortization 0

Remaining change over 2019 budget

Mentionable Variances
1-531 5,000
2-217 -1,000
2-333 21,745
2-511 -1,000

2019 included time provisions for truck cap and
2-519 -6,250 radios

1: 8,495(bi
balance of variance $ 280

Salaries, Wages & Bene?ts Global account
Telephone Global account

Fuel Global account
Insurance Global account

Utilities Global account

C:\Users\lbosch\AppData\Loca|\Microsoft\Windows\TemporaryInternet Fi|es\Content.0utlook\F3MDBYOF\(TaxSupported) Draft V12020 Explainationof budget request
variance.x|sx

province has decreased % distributed back to municipalities
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DRUMHELLER;%

2017 , 2018

Y

2-7771Grant: (specify.)'7ir‘1‘¢‘;|i\rI“iW(K:lua‘is;,c0r7r1r:r‘1unBity 914-.
H‘

Ar.nortization‘Expen'se 2
' man'2'1o1}>¢';ii'ceseniiEe§'

' " '

1,166,443

"1”,21zi
' 34,578‘

1,271,523

YTDKA-ctu‘a|5: YTOAc't'ua|5
,
\'r"i'I‘)"Ac‘tu:aB|Bs_B;,'

4'

5,132‘
" 32,373".
779,347-

2020 Operating Budget

2019 2020 2021 .' 2022 2023

DraftBudget' Budget BraftBudugetuBraftBudget- DraftBudge
t

800 1,200- 1,200 1,000
1 Z

1,
00035,000 35,000. 35,000 35,000

'

1,155,713 1,208,143' 1,226,628:1,239,533_

38,160

1,177,073 1,250,598

"

35,
000
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28 750

Fire Services (2301)

2019
Budget 432,300

Projected ?nal 393, 500

5 year average 369,173

- 14,940 (5)
1

I
in»... . .-¢.......

..._.._

Communication System

Lr.........‘,...-. .-..
. ,-- _

i
I
‘I

, Repairs: Bucldmgs
..~ ... _...—...._r... .....A--

_. _._ ._..

'5 Othe Genera erwces
l~.J...._... ..r.' ~. ...—.... run-r 1'. —..~.-.

Safety Matgrnals,Clothing & Shoes

L.

(r)

(r)

(e)

(e)

(e)

(e) uImIn9)

1-351

1-431

2-212

2-251

2-291

2-511

Budget request
Total Change over 2019 budget

Less change in Global expenses
Less change in amortization

Remaining change over 2019 budget

Mentionable Variances

balance of variance

Salaries, Wages & Bene?ts
Telephone

Fuel
Insurance

Utilities

468,240
35,940

4,850

6.500
2,000

-1,015

7,700
1,755

900

reduced fire service agreement
reduction based on 2019 actuals

1time provision for OH door — EC hall
elimination of 1time provision ($3,200) for flooring
increased annual provision ($3k) for door mtce
provision forroof inspection
reduced provison for turn out gear
provision overspent in 2019 (timing)

Global account
Global account
Global account
Global account
Global account

H:\Budget\2020\(Tax Supported) DraftV12020 Explaination of budget request variance.x|sx
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2020 Operating Budget

2016 ', 2017 2018 2019 2020
,

2021
’

2022 2023
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T
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T
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T
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TT
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TT
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14,971 17,089 T13,970 TT T13,3T65
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T
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T TTTT
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TT TT

T
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uge y rgamza lOn-‘ '
V

2019

YTDActuals

-9,016 —8,UUU

—29,151 -30,000

-2,500 -500

-9,732

191,145 201,520

17,737 22,860

217

7,734

4,017 7,410

1,214 2,500

3,808 3,900

4,425 5,800

3,500" 3,500

18,403 20,275

13,254 12,200

12,752 13,500

562

21,274. 28,000

5,408 9,325

17,467 12,000

8,588 7,150

4,430 8,000

176 1,000

14,533 15,010

11,318 10,160 .

388 500
'

70,716
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Disaster Services (2401)

Budget
Pro 'ected ?nal

Budget request
Total Change over 2019 budget

Less change in Global expenses
Less change in amortization

Remaining change over 2019 budget

2-226

2-831

balance of variance

Salaries, Wages & Benefits
Telephone

Fuel
Insurance

Utilities

113,180
69,000

65,1 15
(48,065)
46,285

0

720
-2.800

300

2018 Actual $ 53,016
2017 Actual $ 43,964
2016 Actual $ 41,452
2015 Actual -$ 11,585

year average $ 39,169

*new - Emergency Operations Centre
Flood mitigation debentures not yet exercised

Global account
Global account
Global account
Global account
Global account

C:\Users\|bosch\AppData\Loca|\Microsoft\Windows\TemporaryInternet Fi|es\Content.0ut|ook\F3MDBYOF\(TaxSupported) DraftV12020 Explaination of budget request
variance.x|sx

(e)

(e)
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—5,0U0

27,488

4,761

24

396

11,379

1,612

84

805

17420
8,314

66,770

12,660

1,500

7,700

3,000

=
95-3 2020 Operating Budget

3 2016 2017 1 2018 2020
_‘

2021
'

2022 2023
_

YTD.A0tu'a|s YTDActuals , YTDActuals _' DréffBudget 1 Draft Budget; Dféft0E§'u'dget0rAa‘f’t"
Bu/dget

1-451 Custom Work -‘ -90

1-843ConditionalPrograms
*0

-46,578 -52,7oo
1’

-144,930?
1-991Other inEo'rné

’ * "

-1,339
'

-1,086"
'

-7o_

2-111 Se>|’aI'_ie_s'0

1
26,728 25,143-* 65,580- 27,895

. ":2-151'Pay'/r0||'BenefitsH.F P “H 5,753: 5,535 9,487- 5,070,
0

0

27152171/?éIIhé§§It?’-rlol 25
‘

1'8j
_

"232’16'?éI'e;5h6iié”Ai
" ' ' ' ' 180

2-217—:i'r’ave|anci“§L1|0si5tence
_ I ‘W

1,500
'

2-2»2'2:1/iuniéipéliilleinibefélhilp‘Fees
'0 W"

; 75

'2‘-=’2"2'éinternet" '

" ' '

720

2-0234Eéucaiid?”
"" "“'”‘""'

7,283 ‘'”7,795
0 ' "

'7,70'0"
'

'

"2-239Otnei’Professional
0

" "

. 46,043 56,241_ . 3,0o0_

2-252 Repairs: Equipment
'

'232910therG'éné}éiisér"vi&es' 1,075 250-

‘"'§Ti§§‘BE;?é&;'"(;'pé¢ir93'
‘_ 1209 111,830.

2-519 Other General Supplies 449
7 "‘

4,399 4,150 4,200_
"V

2-831lnterest 17,400 14,600‘
‘

2-930 Amortization Expense 536

"”T'6taI2401 0IsésEe}séivice"£- EiskrMan§gé'&:ent '_ 41,452; 43,964 53,0165 66,984 113,180 65,115
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Safety Codes Drumheller (2601)
2018 Actual -$ 16,250
2017 Actual -$ 37,419

Budget
Pro 'ected ?nal

2016 Actual $ 6.887
2015 Actual $ 17.063

5 year average ,848

Budget request
Total Change over 2019 budget

Less change in Global expenses
Less change in amortization

Remaining change over 2019 budget
'

1-522

1-525

_
_ 1,500 (b)

balance of variance -$ 950

Salaries, Wages & Bene?ts Global account
Telephone -25 Global account

Fuel Global account
Insurance 0 Global account

Utilities 0 Global account

C:\Users\lbosch\AppData\Local\Microsoft\Windows\TemporaryInternet FiIes\Content.Out|ook\F3MDBYOF\(TaxSupported) Draft V12020 Explaination of budget request
variance.x|sx

-6,500 based on 2019 actuals
based on 2019 actuals(F

(r)

MentiqnableVa5i3_r1<_:g§____________
Permits (Electrical) —_‘ ,

’ ' . ;

"

"sé'r';nMBa.rd.n‘g)"'
4

'

‘

310
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Safety Codes Palliser (2602)
2018 Actual
2017 Actual

Budget 2016 Actual
Pro'ected ?nal 2015 Actual

4 year average 9,380

Budget request
Total Change over 2019 budget

Less change in Global expenses
Less change in amortization

Remaining change over 2019 budget

1-431 — -1,050
2-223 1.400

T T

*new - allocation of copy charges
____..3L(b) .

balance of variance $ 210

Salaries, Wages & Bene?ts Global account
Telephone -130 Global account

Fuel Global account
Insurance Global account

Utilities 0 Global account

C:\Users\|bosch\AppData\Local\Microsoft\Windows\TemporaryInternet Files\Content.Out|ook\F3MDBYOF\(TaxSupported) Draft V12020 Explaination of budget request
variance.x|sx

(6)

(F)

MentjonableV_g_[_i_a3nces
5 Sale ofservlce-

'

t'ml;r;h;:I?g;rid‘f§;1t‘?h§“
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2019

YTDActuals

-52,829

-116,826

-147.103

-218.764

—11.651

—3,183

484,346

-41

61,796

11,314

2019

Draft Budget

-69,900

62,810

1,118

343

1,223

715

1,430

500
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-....__..__... ..._..__ ..._:_A.

_' A/l5eetin‘gEzxlpenseI

"'

2l221‘Aaveiii's’:'ri"ga'na‘ér6inom3n'

" ‘ 222516EheE"G'é"rie"FéI.¢Ién}i¢e_<.'
' "

213150tTiE.-}“Géhé?§T'§?'E'bii'és

1-S21'License(specify)

112525i>e'n'n:t;(s3éEa’ry)
'5

5

1i§22?3é+}n'iEs'Ggiéhifiz)“
51-§§A1‘(_)v_¢ttIerlr_r1'o>:':-<3“-me

2-111 Salaries
I

2-151 Payroll Bene?ts
'5

2"—'1"§2'"vv'e|it{es;sP”r0‘g=ram57 '2

’ 2L2'1zi"chiverit}£5n§):é};g:;£}a{ik5ns

2-2145Postegeuu5

K

I V‘ 4 I

" 24216Tenephohé
‘

‘

2-f2517d'|:'r'a'\Ie|Yandéubsistedce
I

2l2'2"'2"Mun'iE'ipaI‘Mér?beréhi?éééé'
5" "

2-E15‘§ié¥i'oriers/,‘o?iéé"sd;}piiés
"

+ot§| 2605Deve-|o_p"r1'1ent

2016 2017 2018

YTDActuals YTDActuéls7 YTDActuals :

:
-2,23o-

-21,000:_"A 7' 1 -254,254
' ' ' "

-19,701:
‘

7-5,=6'7"S“M

"'—§,E9_6:f773,050‘
-457V' "$175.

7 E557185'63,2785“

12,4305” 5

20,o32- 9,182

445 444-. 8-

914 450

506. 455
’

521- 537: 556:-
'1,5s's~"629' 7 2,15"?

"

1,907
A

1,997j w1',"éé§'_

9,181, 9,962 10,786

2'és5',""W '2é5
‘B 7 5”

2*”

“Woo 1,01:
05445, 5954
375 734

87 620

66,876; 72,573 42,424

"

’39}"4éEs'

2020

2020 Operating Budget

2021 2022 2023

Budget
K

DraftBudget Budget; DraftBudg
et"

-13,000

-3,500

'

'S'3,4$3o"
9,730

500

725;

500

525

1,000:

2,050.‘
10,500

1,700

1,000

350 500'

67,890 66,135

425:,
'

7

1,700

1,000

-13,250,

-3,550

54,550

9,920

500

725’

500

54o_

1,000_

2,050";
”1'0}7§0

1,700

500:

67,360f

425'

'1,'0o'0':

-13,
5750-3,
575

M

€7,
0301o,'3
"7'050

072
5"
50
0

' 57
01,

0002,100
4

10,
75042

51,
7001,
000
"50
0

2019

YTDActuals DraftBudget

-1,800

-13,569 -12,500
"

-3,972 —3,250

-162

50,333 53,550

6,525 10,150

500

725

263 500

1,366 1,490

-6 1,000

1,962 2,000

9,355 10,250

425

1,637

869

250

752

105
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2019

YTDActuals

2020 Operating Budget

2016 ' 2017 2018 2019
'

2020
=

2021 2022 2023

YTDActuals YTDAActua|sEYTDActuals DraftBudget DraftBudget Draft Budget "DraftBudget Draft Budg
et-..._‘.... ,.- ,-... -.—...-... —_ ............-...» .- _ - Av

—8,688' —10,50o -10,500 -10,550 -10,900 -11,
150*2‘-"21:=7i>'o§tai”§g'¥e'

"

400
"

450' "243 525
'

525

1-521 License (specify) -11,489‘ -10,329“

2l'2”:-ii5?1Er#}6fé§sionaI I 1 1,454‘ 425 5,000' 5,
000

_
2-291"othé'rGeneraIserviéeéw"

‘
"D 2,071‘

“ V

1,183 2,8005“
"

2,
300

. "'2'-519OthVerGer'1'era|Supp|ies'
_

I
.

A2',O-44' 1,000 1,
000“ i306'1TkéHs¥éE'£o(§?éci?7E1épaFtmen1)

D" "

17,000; 17,000 17,000
'

"17,
000":'”T$taI3610Ai1iE:1aIControl

’ A

3,323 11,3023 12,311 15.800 15,800; 15,650

-10,536

245

3,500

1,570

552

15,980

500

5,000

2,800

1,000

17,000
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‘GEE

Weed Control (2611)
2018 Actual $ 20,537
2017 Actual $ 20,469
2016 Actual $ 30,589
2015 Actual $ 38,829

5 year average $ 25,181

Budget
Projected ?nal

Budget request 27,130
Total Change over 2019 budget (5.140)

Less change in Global expenses (610)
Less change in amortization 0

Remaining change over 2019budget

reduction in provision for weed control
2-291 -7,000 based on historical expenditures

_ -7,000 (B-5"
balance of variance $ 1,250

Salaries, Wages & Bene?ts Global account
Telephone Global account

Fuel Global account
Insurance Global account

Utilities Global account

H:\Budget\2020\(Tax Supported) Draft V12020 Explaination of budget request variance.x|sx

(e)

Mentionable Variances
i'_' ""“”"' "‘ _""""""‘ ”‘ ‘— ”"""""°""'"“"' ' "‘ "'"1
E V’ "$37. =.‘';:?{“f
LotherGeneralservices -~ _....._ -..._.. ....—.;._.-...-.....-.—-._.-_ .....=_...-.-_. ; _...._-1
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6,000 6,000

2020 Operating Budget

I

2016 2017 ; 2018 ' . v 2020 2021 3 2022
V

2023
I 'l"Y"I'D.Actua|s“}YTDActuals I YTDAc;cua|s' Draft B?dgetDraft.Budg'<3tDréftBudgéf Draft Budget

» 4.-3--..-=. .. ... . .

j"1-'451"customwork -11,575 -11,154 -7,774 -5,887 -10,000 -10,000‘ -10,000 0-10,000’

-10,000

>‘“1-9§11O_th_er~|n'come
' ' " I '

'

'" 2-111saI§}ies
' " " ' ‘

1,078 2,543 471 1,530 1,550. 1,700’ 1,730
2

'

‘:-1's‘1"i5';ymuBeh"éf'{t§“
_

379 74, 300 310 320 330

W2-2'1'5“I30s"c'a"gé'“
' '0 0'

W722 "W499. 500 500 500 ‘500
:2-234Ed0c3ti0r'1“V' ' '

398 1,000 1,000 1,000 1,000
,

2-252R'epairs:E_0u.ip'me'nt‘ 86 205 500 500‘ 500 500
02'-272InshranceéndBVon07Pf5miums 5

H

-
2-2.9.10thérGenera|Serv§0es

H H
0

31,988
"1,579' 1,123 850 890 930

-

980
19,177 18,857 24,100‘ 24,100 24,100

2-5'11s§fétj'i)ié¥é}iai§,cik$ihing&sh0es ‘
"

200 200
L

200
M

2-51'9"6th'e}é’éhér§is0ppIs 27
'

538 1,350 1,375‘ 1,375
"

2"-"521Fuiélon5ré'as'e" 745 715_ 730 745

.

'

2'-531c‘her‘r’ni¢aI's”a‘ndsalfs
'

'

2-951Tr3Hs¥é'k'£6'(§iaecify'dé?ééimé?tjM"'
'

5,000 5,000 5,000
f‘io‘£aI2511 Wieedcontr?olu

0’ 0 ‘

30,589 20,459 32,270 27,130

1,418

133

1,285

674

11,437

158

714

399

139

480

90

500

550

500

1,500

31,100

750

800
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Ei-

Mosquito Control (2612)
018 Actual

2017 Actual
Budget

Pro 'ected ?nal
2016 Actual
2015 Actual

5 year average 22,497

Budget request
Total Change over 2019 budget

Less change in Global expenses
Less change in amortization

Remaining change over 2019 budget

Mentionable Variances
__

__:_0(b)
balance of variance -$ 500

Salaries, Wages & Bene?ts Global account
Telephone Global account

Fuel Global account
Insurance Global account

Utilities Global account

C:\Users\|bosch\AppData\Loca|\Microsoft\Windows\TemporaryInternet Files\Content.Out|ook\F3MDBYOF\(TaxSupported) DraftV12020 Explaination of budget request
variance.x|sx
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3,343

413

387

54-
7

64

122

2020 Operating Budget

2016 2017 ;. 2018 '

2020 -, 2021 1‘ 2022 2023,
YTDActuals

J

Dra'ft‘Budget‘Draft Budget 'Draft_B'udget‘D;'aFtB?dgét
‘

' KvfbAc'{uaI's"",_?ndAc'tija'is

1-991Othef|nc0me
,..2'—i1'1mS“al2aries

2

"2',4so 2,500 2,
610- 2 51PayrollEienefits 1 1 450 460

' 41
50'2:‘—"2~i-£¢i'v|‘Eci1'.ii:a_t’iEJ'r’I—

W '"_‘ ""_‘

1,005' 1,000
2

25,000 30,000‘Z’-'7242"(Z,cnr1‘t}a'1'V(:'t::-("'sp"1a(":ify)
2.25aegaagEquapm 0

650 650

,1“a;2g125¢a22+0¢;a;r;i'g;ans;'“*"
‘ ‘ “

300 300

502105211safay'10;:.;?;;,2C'|oth'i1:1g"8:mSh0_¢_es
,

250, 2502
22251955;"G0;'|era"|=S1'1'}')iJ|i'es02 0

5 0

0 350 35a“
_

'2-5221Fu1§I'0iTéréé§e' ,
24531éhémiéalséx?dSalts

2
TL

25,000
2

25,000.

‘roial"2512"Mcisqu'i'tcIc'on£r'oI
' ' ” . — 15,299 5,575 55,450 60,510
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Engineering Admin (3101)
2018 Actual $ 506 193
2017 Actual $ 551 ,

e282016 Actual $ 606,478Budget 604,040
Pro 'ected ?nal 555,000 2015 Actual $ 473 395

5 year average 538,539

Budget request 686,895
Total Change over 2019 budget 82,855

Less change in Global expenses (94,780)
Less change in amortization 10,000

Remaining change over 2019 budget

2-217 -2,250 reversal 2019 - 1 time provision for relocation assistance
2-234 1,000

_
CPE requirements

-1,250 (b)
balance of variance -$ 675

Salaries, Wages & Bene?ts Global account
Telephone -1.250 Global account

Fuel Global account
Insurance Global account

Utilities Global account

C:\Users\|bosch\AppData\Loca|\Microsoft\Windows\TemporaryInternet Fi|es\Content.Out|ook\F3MDBYOF\(TaxSupported) DraftV12020 Explaination of budget request
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.3-

10,250

2,000

2,400

2019 2019

YTDActuals Draft Budget

-8,500 —
s,500

-173

271,232 295,220

57,192 55,970

763 1,000

3,707 12,525

300 1,550

811 350

6,368 9,750

693 3,750

796 1,225

339 1,200

108

4,374

65

813

2020 Operating Budget

2016 J 2017 ' 2018 2020 2021 2022 2023

YTDActuals ,3YTDActuals
A

YTDActuals Draft Budget Draft Bu0|getDraftBudget Draft Budg
et

320 55-;
321 1-331 Sale to ProvincincialGovernment f -8,500 -8,520“ -8,500- -8,500 -8,500 -8,500 -8,500

322 "i‘.g§1'6in;}'i;.&’.'ne'
'5

’_ 5'"-2,5850'"'"‘L4',§94"WM-4,133‘
323 2-111saIa’ries

1' 5

V " ' ’

2-151 Payroll'§0né?t5
H

2—1§2>W“e'll|ne818Program

23165531
‘ " trims; 240,133 373,s95=

‘ '27" ‘ 2331,3700:390,900‘:5 Z’
1 398,
72055,585: "56,§32-_.' '55,§§5- 73,325 " 74,685 76,41”5"m77,
8351,227 "'5'"

6617"" 539" 1,000 1,000, 1,o00- "1,
00012,158_ 10,809;

D 5

12,750: 12,950 12,950
_

12,
950

..

-...i'.O66: £060
3

1,
6602-215Post§g'e

'

676'
'

122- 750 750 775:
'5 "

7752:216Télépnéne
?u-' " """_m12,555 = 11,354" 59,610. 8,500 8,620_ 8,740 8,860

""2-217'Tiévéiand Slubusisténce‘ 496- 873
'

552,148 1,500: 1,500 1,500- 1,
500"'

2§2'V22"n7iLniéi;5éi'NiérnBé}EHi'0"%éé$
" F ' '5

,
”2i’i1'2'E6}n’inL’ni¢ati‘6n‘§ys£é£+i

’ ’

; 15,748.

2-214 Convventibns/7Registrations
7 "1',4'00."

20
‘

1,0000""

"1,"136”;
_ 1,151 1,225 1,225. 1,225 1,

225' 23223Printing andBinding 1 527. 900 900' 900 90
0e

_

'2'3234"EdiIc'at'it>n‘ 175_ ._ 1,000 1,000 1,000 "1,
0002-239 one;Professional

’ ‘

1,800 '18,472""
'

17,917f 10,000 10,000’ 10,000 10,000

W72”-2§'2“|ie;"3airs:E_q11’1pent
7

43:
I

2—2910thérG0nér0lrvicés 3,532 4,215 128 2,000. 2,000" 2,000 2,000
5'

'2-515Stationéry,of'rice'"s0ppIies
'

181. 2,564 53,5997 2,400 2,400, 2,400. 2,400

”2é519:0tnerGEneraI§0p;3Iies
”

_
4oi :, 476'. 89 150 150. 150 150 150

‘£956’Xi?aniganznfexpense
'" wm"" '

'”214,209 191,881‘
55

175,568 214,212 215,000 205,000 215,000." "215,000
5

215,000
' "E151§1o'1mEnginee'r'ing';\1:iniini5tration ‘

606,478 551,628 506,193 553,689 604,040 686,895 706,050 717,455 726,815
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Workshop (31 02)

Budget 337,080
Pro'ected ?nal

Budget request
Total Change over 2019 budget

Less change in Global expenses

Remaining change over 2019 budget
'

2-291

Less change in amortization

balance of variance -$

Salaries.Wages & Bene?ts
Telephone

Fuel
insurance

Utilities

380,000

334,290
(2,790)
5,295

O

2018 Actual $ 349,203
2017 Actual $ 291.858
2016 Actual $ 250,630
2015 Actual $ 225.406

5 year average 299,419

*new - $5k HVAC mtce contract
*new — $1.300 Fire Alarm inspection mtoe
$2,500 reduction in provision for ?re

3,005
7 V

suppression mtce (new shop)
3,005 (b)
500

Global account
800 Global account

11,000 Global account
2,580 Global account

Global account

C:\Users\|bosch\AppData\Local\Microsoft\Windows\TemporaryInternet Fi|es\Content.Outlook\F3MDBYOF\(TaxSupported) Draft V12020 Explaination of budget request
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.3
. 39

.
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.__..._ L ;. ....... _..

2019 2019

YTDActuals Draft Budget

'-1,200 -1,200

-391 -500

-107

137,262 152,480

25,649 28,910

500 500

1,215 600

532

1,163

9,519 5,150

17,873 8,050

13,677 12,000

8,951 3,350

40

16,405

14,695 17,695

5,106 7,000

826 1,500

12,511 5,000

30,555 24,000

6,474 6,000

39,343 20.440

28.587 15,505

4,661 5,000

57,

2020 Operating Budget

2016 2017 ' 2018 2020
_

2021 7 2022 2023

YTDActuals YTDAcfuals; YTDActuals Ti D,raf',c,,§udéé,tDréftBddgetDraft BudgetDraftBudget
.._..>.,........... .._._.

341 :9 ,

342 ._ 1422 Programs (Taxable) - -300 -1,200. -1,200 -1,200
,

-1,
200343 “i451,c0st,omv\70rk"' H

,

-439 -500 -500 -500 -500
344 3,:§§i,,6fhér:l,r7Eofne -1,069

7 ',
' '7

345 :' 2l11”1“saiarié'§ 597,250 ''”119,580'7 W"

148,542 94,705 96,600 99,020} /101,
000345

,

2-151 Payroll Benefits 19,240 27,018 30,731 17,230. 17,570 18,0107" ‘

718,
370347 H,2-1S2,Wé,iln535P_r0g53m 1,000 2 500 500 500

,

500
343

7'

2-212 Communication System 769
7

343 2'l2_16',Teieph6'h'5' "

534- 501 1,076- 1,400 1,425 1,450 1,475

.‘._..._...

355 2,-22,5,P,rinti,r,Ig,,a71d,B,indi,ng 462 921 874

351 2L234Educai,i0h,m,,,',
, ,

7, ,

2,739 370' 1,500 1,500. 1,500_ 1,500
,352 2-241 Jar7itoria|Services - 6,231= 4,680 5,949 5,150 5,150- 5,150 5,150
"7

6,910‘ 8,050: 8,050 8,050 8,050
N 7 "

"3,132"_
354 '2l'25'2Repairs,:Elidipment 11,435" 10,620 12,030 12,000 12,000';''" '" 12,000" 12,000

355 _
2-253R:-3pa,ir,s:Other 5,748 5,201 4,201 3,350 3,350 3,350 3,350

353
7,

Rep3irs:

355 M21254r3,ei3ai'Es}:§'ér0i:tu}es“ _ 216' 2,100""

1,200 1,200 1,200 "1,
200

.. -. .. _ ,..___.._ -

-..63é..9,.‘.
_ .

353 27272|n50ra063andEo71r7,,Premiun7s"

m,,'“,,,_M§_m13,4697
'

i,,3,,966,,,, 15,537 18,000 20,580 21,610 22,690
7

23,820
353 ,,,2,,-2,£3,i,,,C,);,c,,h,¢3,rGe-2715r3|§5rvi1:e,s5,5

H

',M,',3"6,302- '9,459_" 6,196_ 17.695 20,700" 20,700;7,

20,700 "

20,700
355 ,7,2£5,ii§§ée£y"Ma{EFi5I§,C,Z|0’,c71ir7,gM81,Sh0e5, “4,053' ‘$7,050

'

'"4,1'33? 7,

"7,000. ‘7,000’ 7,000 7,000
351

-' "21-'5f8_Ja}ii,to7ri"a,i§t7,p0|'ies,,‘
,1“ ,

1,550 1,398_ 1,500 1,500 1,500 1,500
353 275,:fS,),,,C),ther,(?1é,r78ra{,§0ppiie8A,

'7

4,609 10,459" 6,026 5,400‘ 5,550 5,550 5,550
353 _

"2-521,5uéi”6ii"6E§ése"7'
7

19,016
‘

21,618;
'

23,848 35,000 35,700 36,415 37,145

354 -""2,-524é5,r'i"si,;r,n'1a:,iE>'Ie,5'rii,aiII'7o,'<,a'i,sV
_

" 6,090 77,78,9327' 4,442 6,000 6,000‘ 6,000. 6,005
355 ,'2-54-1l,J’c,i|i,t,i,,e_3:,_,,IE,|3<,:t7,i,ci'c,§/

" ""','—m”"

~',,",§"',',"2'2,75§ 25,4317,

43,212, 51,190 49,385- 50,455 51,255
355

,

2-542Ut?,itie,5:,,G,,a5,,-' ,,m",_”m",
'

7"" '" "MW"
,

8,901 m1,5,246"W2'3,860, W ~33,935" 7,

35,260'- 38,390 38,
905357 4' L]tiIi{ié§&,,wétéFa,hJ5é'vI)ér'"

' A 7'

'4,3,37"" '2,8352’

”,4,518"_ .,--- -,.,-- 5,600. 5,710 5,825‘ 5,945

353 W2,-9E,i,i,,‘,|,',r,;3f,I,,s,f,6:r,23,(5E76cify,dé0a,Et5r7eh?,,7
‘",—m' "J M 4,000‘ 5 4,000,5-",

"4,000: 4,020 4,000
" 4,000, 74,000 "4,000. "4,000

353 ,'I,'otal3102wori<sH3p‘a:Ed,$Fards7

'

250,630‘ 291,858; 349,203 377,866 337,080 334,290: 339,060, 347,055: 352,715

357 2-25E:,I,?,¢3p,7ai,r7,<.,:,Cépital,Re,inv5s'0menf‘|5r0é737rI
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Illa Vzdmrxcn

Roads (3202)

Budget
Pro 'ected ?nal

1,097,315
1,724,000

2018 Actual
2017 Actual
2016 Actual
2015 Actual

1,677,798
1,934,514
1,881,736
1,588,257

%$$$

5 year average $ 1,761,261

Mentionable Variances

I
Contract: (speqify)

1
1
I

!______l3g_p§i[s_:Structures

inSand and Gravel

(e)

(e)

-2,100

54,200
5,000

provision for bylaw snow removal to better align with offsetting revenue bud

$15k increase in provision for bridge inspection
and repair
$4,500 increase in provision for concrete millingto
address trip hazards
$1k provision for catch basins
*new - $8,700 provision for bridge cleaning #9-11)
*new - $25k provision for dyke/berm mtce
*new $5k provision for SSI dust control (asphalt milling roads)

2-254

2-535

balance of variance

Salaries, Wages & Benefits Global account
Telephone Global account

Fuel -15,000 Global account
Insurance -7,750 Global account

Utilities Global account

C:\Users\|bosch\AppData\Loca|\Microsoft\Windows\TemporaryInternet Fi|es\Content.Out|ook\F3MDBYOF\(TaxSupported) Draft V1202O Explaination of budget request
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__
’V—1

__,__ ___,;_

386

388

389 .

390

391

392

""‘2‘£2‘16ieiepho'h€
.

2-2421C'ontract:ylsupecifif)
'

2-252'R'epa'ir5:B110ii:)ment'
'

"'1
21552;‘§epa:;g2‘§t;:.‘g£;;;;;s”'

_""'2Ls11‘5§%t§1}i3téri3I§,'Ei6£h'i'r{'gf8;'5i%2:é§

2-519 ‘Other_GeneralSupplies
- -F

387
‘ H2-521'Fuelo"iI'Grease

1”“

' '

2253555riH'§hd"6}5véi’
7" ‘

2016

YTDActuals

M1-451Custom Work

1-9971Otherlrncome--

"“'1—§'93"lé'am(L055)680:§'p6§ai'0fA'ss;ét"'

2-111Sa|'ariesW
I H

Payr‘0ll'Bene'fits'-

2-152WellnessPr0gram
2-215 Postage

61,572

428

'

528

11,783
7

70,269

2-255 Repairs: Capital Reinvestment Program

2-272 Insurance and Bond Premiums

2-291 Other General Services

19,706

74,058‘
1,394

M 1 1' 7,454

31'Chemicals3nd
1

7,990

21930Rnio?iatio?'"es&beT{sé
"

2-993 Loss 0n0i5posa|0fAsset
Tdtal3202 RoadsandStreets

-6,989--

—6,950-

0233145

222,523." '

" 36',669i

58,312 .

1,082,382
"

1,881,736‘

2017 2018

Yfli/51ctual5'”Y‘l.'I)='I-h\1:t1Ja'ls”

-8,277_
7

"-4.609
‘-34,672‘
W313,1591

69,505-

631:

-9,568

-5,972

306,632
69,426

269

494.

33,396
0

62,516"
"19',167

‘262,939
23,828

3,517

1,158
9,01'9'§"'“'

"'

48,803__
'

13,688
50,560,

1,069,260j

31,329

97,144
38,429

22,391

" 72,635
55,519

7 1,035,532"
I 0‘ ‘ 0-3820

1,934,5 14 _ 1,677,798

-30,805.

442-

2,753’

1,278"
5,530"

54,214

2020

2020 Operating Budget

2021 2022 2023

‘Draft - Draf‘t'B0dget. ‘D-raftBudget
A

DraftBudg
et

-7,500

275,885;
' 50,180,

500

500

41,500

77,500

99,200

15,250

4,700

1,600

6,700

40,0001
15,000

63,000

428,745 -

1,722,546 1,097,315

-7,500_

1,112,760 {'

-7,500

282,400-

51,180.

500

510'

41,500
'

77,500
86,600

16,010

4,400

1,700 .

6,700

40,800

15,250

63,000
1

470,445

1,150,995
_

-7,500.

290,710
_

52,460

500'

520

41,500

77,500

99,200 _-

16,810_

4,400

1,700

6,700"
41,600

15,250
4

63,000
428,745

1,133,095

-7,
500

297,
53053,
510500

530

41,500

77,
50099,
600
17,
650"4,
4001,
7006,
700"42,
40015,250

63.
000

W" 428,
7454

1,143,015

2019 2019

YTDActuals Draft Budget

-3,889 -7,500

-1,339

318, 174 290,380

52,343 65,090

275 500

40
058,991 43,500

71,633 77,500

47,618 45,000

169

12,158 23,000

14.394 4,400

853 01,
5001,684 6,700

34,349
'

55,000

7,522 15,000

24,951 58,000

1,082,376 418,745
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Man?onsmo Vmmcn

Street Lighting (3203)

2-254

Budget
Pro‘ected ?nal

519,650
420,000

Budget request
Total Change over 2019 budget

Less change in Global expenses
Less change in amortization 0

Remaining change over 2019 budget

458,270
(61 ,380)
64,080

2,700

balance of variance

Salaries, Wages & Benefits
Telephone

Fuel
Insurance

Utilities

Global account
Global account
Global account

2018 Actual
2017 Actual
2016 Actual
2015 Actual

$
$
$
$

5 year average $

increase to provision for Christmas decorations

Global account
Global account

429,186
358,638
410,702
395 692

402,844

C:\Users\|bosch\AppData\Loca|\Microsoft\Windows\TemporaryInternet Fi|es\Content.Out|ook\F3MDBYOF\(TaxSupported) Draft V12020 Explaination of budget request
va riance.x|sx
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2020 Operating Budget

2016 Q 2017 ' 2018 2020 2021 2022 - 2023

YTDActuélsIY'TDKct11al'sYTDAiclztu-als1 Draft Budget Draft{Budget"DréftB11dget'Draf't'
Budget

\

1-991Other |nc0me -17,932 -71,491 -3,485 -10,000 -10,000’ -10,000, -10,000
’

2-111“s"aiIar'i}e§ ‘”'4,7§2'
' 10,898 4357 5757” 590 500. 610

"2-151'r3éyEbTi"BéEuefii§"""EZ "970;Z’ 2,428_ 1,003‘
_

100' 1oo_ 100
" 100

1'23254”Eép§iis§?51}ucti1re§
"'

3:139-"""wE'077'5'”""'10,9§§
" " 32,700‘ 12,700 12,700' 'w12,

70o'2‘-2'9101He'r”Géner$I'sérv'iEe§
"

6041 ‘m7,964T'-H 7‘1,V6O0' ' 1,600 1,600'

'

1,600
'

'235‘19'0EhéE'Généra‘i"Su‘p1)|i'esm ‘"62: 17-" 246- 300 300‘ 300
" ‘

300

'2—5?{1U1i|1ties:'E|9&ri&ty'

§' 416,097 402,805
V

415,908 510,150 452,995 457,145" 473,465 485,435

5' for}-§i'3209ééréetiiéhiing
' " ' ‘

4' 410,702 358,638 429,185; 519,650 458,270 462,435, 478,765 490,745

-3

6,863

925

5,822

3,572

1,525

395,473
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2019

YTDActuals

-636

16,126

3,288

35.

11,145

27

16,498

427

2020 Operating Budget

2017 2018 2019 2020 2021 2022 - 2023
3 YTDActuals '-‘Y‘|;i)Actuals . YTDActuals DraftBudget.0“raftBuudget‘DraftBudgetDreftButigetDraftBudge

t“
A

1-991 Other Income -199-
0

21111§a|érie§
‘

27',2"33' 16,185 16,510

2-151 Payroll Benefits 6,247
_

2,940 3,000
W-e_|lnessPrdgratn 50 ~ 50 50

2-'2V52YRe|'3airs:Equipment 243 450 450

'2-""254Rlepaits:structijrés
'

5,693
"

6,900 6,900
W240-*i7i'Insuran'c'¢=.andBondzz?tenwtuumsW

'

141 30 3o_
'03-i91'dih$FGéHeEéi'SeF}iEe§

" " ' 1'

'15,131 "19',5o5'
’

2o,ooo
" 2-519dtHe'r'“Ge'nErélrsdpbiiéé'

"WW ' ‘

89 600 600‘

' "E2313204 TraffiKcS‘e.r1(I‘Vi-ces ‘

54,989 42,760 46,911 49,560. 46,655 47,540:

‘Saleto PtovincineialGovernment -539,329“ —609,305
'

"ii22iE'E6r}t}.-"act;('s§é¢'if9) 539,329 609,365
H

“Total.3211 P’rirna’ry/SleoondarykHighways
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(4200) E‘

(e)

(e)

(e)

(e)

Airport (3301)
2018 Actual 116 969$ .
2017 Actual $ 128,848
2016 Actual $ 126,041Budget 132,660

Pro'ected ?nal 105,434 2015 Actual $ 95,475

5 year average $ 114,553

Budget request 25,780
Total Change over 2019 budget (6,880)

Less change in Global expenses 2,680
Less change in amortization

Remaining change over 2019 budget

1-441 12,000 to better align with actual results
2-242 -5,000 reallocation of provision for line painting
2-251 -6,500 elimination of 1 time provision for sump pump

$5k reduction in provision for terminal/garage mtce
2-254 5,000 increase to provision for crack filling
2-512 -11,240 to better align with actual results
2-312 *new - cardlock transactions fees

-4.240 (D)

balance of variance $ 40

Salaries, Wages & Benefits Global account
Telephone -970 Global account should be a budget

Fuel Global account
Insurance -2,560 Global account

Utilities -310 Global account

C:\Users\|bosch\AppData\Loca|\Microsoft\Windows\TemporaryInternet Files\Content.Out|ook\F3MDBYOF\(TaxSupported) Draft V12020 Explaination of budget request
variance.x|sx
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‘

1
M

9 Repairs Structures
1
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_
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2019

YTDActuals

-19,191

-3,000 -2,100'

9,102 8,540

1,620

180

970

5,000

1,492 8,655

133 1,500

1,682 10,200

5,928

6,610

25,438

178

794-

5

5,697

1,011

172

1,073

'13

2i241"1a?{n3riéi's'éR/ic'é;é’s"'
'

Bepairs:‘Other
2 4_Reprs:Structures

I

'2-255ReplairuszucapitalRein\7e5tmentProgram

'

"=2'l51§Ié'Hi£3riéi'§03;$'?é§
1‘

_

:"2392”é§"Uhé6Ii‘i§&£ai3iéAcébunés

'”"¥5't§I'3§01XiFpon

DRUMHELLER
2016

YT"0"A'ciL:$Is
2

1-441 Sale of Utility

1-569 Rental: Other

1-991 Other Income

2-111 Salaries 8,595

2-151 Payroll Benefits 3‘
‘PM W

-41,420

'—=1',92'5

2-212 Communication System

2-2'15TéIE§l16he
" A '5

2'-222'M'uni'cibéI‘iX£?85EEsh'iBFele,-'5M 5” ‘
"

3'
2-226-InternetN "

390

''2—2Zi2’t6Htréc{£'('s;$éEi¥§)'
"" "

2-251 Repairs:Buildings 6,158

‘Zr-’2‘_72flns’ur“an<‘:eand‘Bond’P;e'rniurn5—" "F" '"9,609
”

2-291C")tI'1erGveneral'Services' ' " ""”'"‘ "M"

25126oSI£s¥6}”'réEés3'ie
'

'

' " 52-5190tl1erGengrarlé?i?es
'

1 2-52'1l=ue|'()il'Grease’I

223541U9ciiita'}'a's“§"'EIk=.E:'t'r'i'c:ty
" 2‘542"L1'tiIi{ies:Gas”

"

2"38'1’2"i3énai£iLés,"iri1éres{,'0\}éE&fa¥£
'

'l23§é0"KF§T6&izaii6'hEipé?se’

1,795
'1

164'
1,982‘

.

12,6

280,

2,704,

10,000;

"1i,71'3',
"4O,"S824,_

5

66,534
125,041.

2019I 2017 2018 2020

ll'YT|§'Actua|s'1“
I.

'

-20,705

-2,100

-52

7,054
‘ 1,263

164.

1,982

190 "

—29,151'-.

—3,025;

-20-

8,458

1,443"

154'
1,285

200

-39,000 -27,000

-2,250

9,580

1,740

200

8,724
957 1,088

4,746- 92

14,571. 11,305;

1,500

15,200

3,045‘.
"' 879301

5 25,012‘
311

'

W9,23'3
"

"

17,927
'"19',2'3§»

550

10,000 -

15,000

37,240

14,510

26,000

500

6,247
1,393

190

1,045

-50
' 154,285
116,969-‘

5,745

1,200

250

"1,500

56,600
”

132,550

P 56,455'

128,848
‘

55,540

105,981

2,155‘

7,440 _

'
'

56,500‘
125,780‘_

2020 Operating Budget

2021

—27,000'

-2,250

9,770"

1,770"

200

250

665

5,605

1,200

255

1,525"

as,;—,oof“'
125,290

2022

-27,500

-2,250

10,010

1,810"

200'

250;

670_

2,155-

1,500

15,200

8,200

14,535

25,675l_
A

500

5,625

1,200‘

260
' ' 1,550-

” 65,500
1

127,190-

2023

Draft Budget Draft Budget Draft Budget Braft'BudgetDraftBudg
et‘

-27,500

92,
250
10,
2101,850

200

5

250
'

575

2,
1551,
50015,200

8,
51014,

53525,
57550

0

5,
640
"
"1,
200255

"

1,
575

" 66,
500127,890
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Ilcnllonlrlo Vuhncac

Garbage (4301)
2018 Actual $ 328,055
2017 Actual $ 306,538

$ .Budget 300,500
Projected final 267,500

2016 Actual 284 996
2015 Actual $ 279 021

5 year average $ 293,222

Budget request 275,980
Total Change over 2019 budget (24,520)

Less change in Global expenses 410
Less change in amortization 0

Remaining change over 2019 budget (24,110) (b)

1-441

2-222

2-252

Salaries, Wages & Benefits Global account
Telephone Global account

Fuel Global account
Insurance Global account

Utilities Global account

H:\Budget\2020\(Tax Supported) Draft V12020 Explaination of budget request variance.x|sx Page 1

(r)

(e)

(e)

-10,500 monthly recycle fee
-12,960 DDSWA requisition

-1,400 provision for cart replacements

j
Mer3tionable_Variances

r... .
..-._.......a.—. —

.r.._...—.-.—r/—.——————-r-.....——.—.v-«-1
Sale of Utility

5""ti/IJ:Tc's";§'ai’n§n"'e7"r}}bEfs'f1up"FAQ;

i. 'Rebrs: Equipment

-24,860 (5)
$ 750balance of variance
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2019

YTDActuals Draft Budget

-112,393

-18

21,583 24,920

4,439 4,720

575

153,828 167.760

198,132 213,900

4,400

2020 Operating Budget

I, 2016 2017 2018 2020 2021 ' 2022 2023
A0tu8'|5; Act?als5 f)"raf1"Bud'é'e't Budg'é't'_'l)'r8ftB?lcigét

,
DréftBudget

1-441 Sale of Utility -89,908" -89,993 -90,250. —115,200 —125,700 -125,700 —125,700-' -125,700
‘

1—§910therlncome
J u

I H
0

I -1 -16'9" -65
U

2-111 Salaries 21,802 223,043, 24,434 24,730 25,220 25,850
7

26,
370"2-151 Payroll Benefits 4,990 5,566 5,246_

0

4,500‘ 4,590 4,700
'

4,
7902-214comkentvions/Régiétratiéns' 667 750, 750-. 775'_ '

775

2-22'2'Mii“Eaic'i§»aI|§‘4érrIb'e:'rs§hi‘p'i=ées 160,124. 162,587 166,343 154,800“ 2-L5‘8,67S.163,425 166,
675‘I2:2350tF113r‘15;o¥es5i0n8|7

A

186,156 205,504 217,804 '213,900 213,900" 213,900_ 213,
900_"_2-252“RE'paE§?EEu?SE?EE&'

2

3,876.
" 3,000 ‘ "

3,0002 "T3000" " 3,
000‘"2-521Fuéi0iIE}ia$§e“1'*1"

""2

1,832
N“ ‘ ' " 0’ ’

—‘VT.cK)?a|A473(')1»C1::-1rbagéCollecfion
' " " '

2

284,996 306,538 328,055 266,146 300,500 275,980 280,435. 285,950_ 289,810
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Ilm?onnbla VuhnuuMentionable Variances

5 Ira_ve|ar3d§ubsIster_Ice __ __

A ve_rsung d Promotion
lixocouritingzand Audi?

_

wT‘r21-n;”f;a'I_kt—<_)_i3‘(:'l'=';"orroom rentals L—

r—. r'4 ».—.—-..w.. —w_—.—.\._—. .—

u

4,000 ‘(
m95

FCSS Admin (5101)

2-217

2-221

2-231

2-969

Budget
Pro'ected final

Budget request
Total Change over 2019 budget

Less change in Global expenses
Less change in amortization

Remaining change over 2019 budget

balance of variance

Salaries, Wages & Benefits
Telephone

Fuel
Insurance

Utilities

(72,855)
(53,500)

(73,550)
(695)
(210)

o

-1 ,000
1,000

-1,000

-510

-1,840

Global account
Global account
Global account
Global account
Global account

2018 Actual 96,079-$
2017 Actual -$ 105,521
2016 Actual -$ 108,081
2015 Actual -$ 95,645

5 year average 91,765

elimination of 2019 placeholder to
meet minimum contribution obligations
*new provision to reflect acutal expenditures

H:\Budget\2020\(Tax Supported) Draft V1202O Explaination of budget request variance.xlsx
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(e)

(e)
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2019

YTDActuals

-198,000

-3,427

108,453

27,388

542

1,391

75

1,472

335

177

741

303

2,250

325

115

4,042

270

-234,050

116,100

25,625

700

1,215

250

2,350

850

825

400

157?.-5-tn: 2020 Operating Budget

2016 2017 2018 2019 2020 2021 2022 5 2023

ActtlaulsYTDActuals Draft 'B'udgét ButigetDréftBudget‘DraftBudget'5D"r3ftBudget
L a. .—.—.-..

458
'

455' 1-843 Conditional Programs -234,050 -234,050 -235,101 -234,050 -234,050.; -234,050 -234,050 —234,05o

455'"1-'991oth‘érTncome
” 5

11,462 —3,328 -657
’

451
2111“sa{Ia'esA 89,761‘: 92,519 101,608 118,000 121,000 124,000." 126,290

462. 23151957||w5'en¢3f-it5 ; 21,428 21,314‘ 21,481 25,985 26,505 27,165 27,710

453 V2—152'Wé‘i|r1e”5sPr0gram 251 135 1,000 1,000 1,000 1,000
454

H

'2-214Conventions/Registrations 1,350 1,351 1,325 1,325 1,325 1,325

455 . 2-2“15T>“6§£a"gé" 157 150 1603-
I"

160 160

455 2-216"Teiké;‘ah?o_rué 1,249:
5

' '

2,025 1,850. 4,940 5,970: 5,000
457 "24217fréveI$n'd'sLubsistence 2,352‘

" '

- 2,000 3,030.: 3,060 3,090
455 '2—221')id»}érti§i?g§n'd'PrE$}notibri'

‘J

W

394.
_ 1,850 ""'1,870'—“ 1,390: 1,910

455- 27'2__2‘_'2_lt/I"11'h:i’1:.i'03|M9ml9ér5t1t0|5eé5H 833'
W '

1,355 1,855 1,855‘ 1,855
475 2-223’r$}iEEi}iIgari'aBin'&i?g' '

400 400
'

400

471

‘ 27i31:610c0unting300A?&it= 2,000" '

2,250 1,250-? 1,250 11,250-' 1,250
472 2-234'5d0'cét'iE:h

‘
' ‘

"f"
'

I

600 1,200. 1,210, 1,230-- 1,250
473

1 I'r‘15utan'Eé. Premiums ""2,5’00_' ' 5
_

2,000 160' 170 180'
Z

190

4,926;'" "

1,931 '

2,000 1,580 1,580‘ 1,580 1,580474 _'"2"-215310tF:é_r$:eraI5erviEEE"

475 21515§:;i:5rie‘ry,‘0FkiEé’§;1‘ppi:es‘""""""""""' 306
"'5' 915-7'

i 1.000. 375 385' 395' 400

475
"

'2§5‘19“5Ei}'é}6eheréISijpp?és"J‘ 1,017 724: 236 820
5'

820 820
"

820
5 ' "820

"
.

..-.--..._.._1

1,200 mac..-....1:.2o.b
.. .

..._.1;2,6.0
..

1..’2(.).0:..
.. .

1,200
475 Tétal510151:55Aduiiihiéiratioh -107,081 —105,521?- -96,079: -52,006 -72,855 -73,550: -65,350 -60,570-i-58,620

477
5‘

2-961"I:ran‘5fZetto(s.“pecifydep§ktEr{erit)
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Ei-

Seniors Services (5103)
2018 Actual $ 94,280
2017 Actual $ 83,027
2016 Actual $ 94,355
2015 Actual $ 70,214

82,220

Budget
Pro'ected final

69

5 year average

Budget request 76,295
Total Change over 2019 budget (245)

Less change in Global expenses (2,250)
Less change in amortization 0

Remaining change over 2019 budget

Mentionable Variances

2-295

_
I .\J\l\I

balance of variance -$ 645

Salaries, Wages & Benefits Global account
Telephone ,310 Global account

Fuel Global account
Insurance Global account

Global account

C:\Users\|bosch\AppData\Loca|\Microsoft\windows\TemporaryInternet Fi|es\Content.Out|ook\F3MDBYOF\(TaxSupported) Draft V12020 Explaination of budget request
va riance.x|sx
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2020 Operating Budget

2016 2017
‘

2018 ' 2020 2021 2022 2023
"

'v‘T0‘A¢'t‘Je‘iI?',#70Actual:3”Y'T¢D/Act1ua‘lsT; Dr:-:f>t_E?dgetDiréftBudgetDfaftBudé
et

3

_
1-991 Otherlncome -414 -186

W2-1f1'é§Ia‘iié§”'MM'_"'“""
' 41,0207"'1 1

57,514» 65,385 50,820_ . 52,830 52,
830V‘’2§15'1”I3§yr6ITI‘'8é?efits

“ '

9,808 14,737 15,600 11,220 11,730 11,
965$2152.11-\’Ié'|_‘|m'r1“é5sPiroé'r'am" 50 9 534 500 "500"

'

50
0

'

2-214‘(Eon\7enti0n5/Re;;i5trations 624 379 300- _3 306 30
9"

2-215 Postage 10 66 75 75
"T [T

75
A

2'-2'16"°?éI‘é.'ih25h‘é"
T" M "1

453 1,700 720 73
0'_' '2-217'TravelauridSubsistence

_
‘ H‘

_

401; 500‘
V

_

760 775

:' 2-221 Ad'\/uerfisiiunglarludPr0m0ti0n 936 543
'

700 735 735

2-234Eldiucagtionrp ” " * 285
"

600 605
"

61
52’-2:910tHer6éher5'iéErvi¢e$" 80 80

" 8
0'2-295Projéct:(spec>ify)

'

7,960 4,379 5,427 3,300 3,420 3,
475V

'2.:2§'6"Prc’>’j‘c73'cf:"(speci?hl
W" M "

1,843
'

‘ 1,535. 2,000- 2,040 2,
0602-514 Program Ix’/Iéteirials

W "

3,6025 3,800 3,878- 3,917

W2-5"’1L"5s?a‘{iE:ii‘éry,0¥¥ice§ub§Iiés'''''-'
” ‘Z

"4542" "4035. 448- 500
_

514 873

'2-519btKer6en'eETSUppiie§
M" m m M F’ "598; 670__"

’ "

93: 200;
"V “

204
V‘

20
6fWdiél.5133"sén'i3EsSE:-vice's _' 66,847 83,027 _ 76,295

I" : 78,397
,

79,145

2019 2019

WD Actuals Draft Budget

-47

43,912 50,000

12,167 11,100

144. 500

300

11

275 390

750

191 775

35
'

"
50
03,542 5,150

1,205 2,000

2,535 4,025

317 750
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11.205
(16,129)

0
0

75

Seasonal FCSS (5105)

Budget
Projected ?nal

2018 Actual $ 23,739
2017 Actual $ 19,271
2016 Actual $ 23 031
2015 Actual $ 16:

2465 year average 18,157

Budget request
Total Change over 2019 budget

Less change in Global expenses
Less change in amortization

Remaining change over 2019 budget

Mentionable Variances

11,205
(16,120)

0
0

(16,120) (b)

5,-..E<1s1¢.a.!i9r1-.
_

Project: (specify)

i

(e)

-4,000

-12,195

provision for Roots of Empathy reallocated
volunteers trained in 2019

Total budget = $8,175
elimination of 2019 provion to place mark funds ($13,495) in order to
ensure budgeted for minimum Town contribution as required

-16,195 ’(
b')75balance of variance

Salaries, Wages & Benefits
Telephone

Fuel
Insurance

Utilities

Global account
Global account
Global account
Global account
Global account

H:\Budget\2020\(Tax Supported) Draft V12020 Explaination of budget request variance.
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2019

YTDActuais

-1L29O

—12,206

-2,400

-1,565

201$‘

Draft Budget

243

359

f 2020 Operating Budget

2020 2021 2022 2023

'Dra21;-=t|3'11dgetDraftBudget
2 DréftB11dget

_
IirattBudg

et

‘iV|._-421‘Proérams(Taxeble)
I

m "A '

_

'

_6’695

'1:595'GianE§'iiidi?i?éik/sén}i'céorgahiiétioh
" ' "M" -466

'

-é;b3's7 "-2,7456
_

:_
V

. .
33
0

1 “1.§g1 o:s.;;..ac;.'.aae “'"’

1 -502 -594
2

”"2—i1'1’§é'i$riEs"
" " " 11',’9‘so2£052 e,S9o_"'2

'

2-1s1'r3ayr'oII"Benéfits'
"

1,532 1,552}; 2,664
’ 2-152Wel|11'e.’<.'sProgram

“ t

37
‘-2.7’

H I K '5‘()

3-21;=;pogtag; "2 ‘

451

"‘2:217+m;11nd‘susg:1;§;ace“
" “"2" 2

120

1'“"2;2g1Ad;;e,;gs;,.éa,;a'p;5,g°;i;;,;"'“""'“'
" '

'* “

357’
1‘3::2§'Mu.1a;;;2r1z.;;;be;;i.:¢;2éeeg

‘ "" “ ‘ “

"-2-222:-'l_;ri-r;ti1_1_g:e11d_§111‘&11I§"
"

2

:;2s4Ea1;;1¢'a22
‘ “ "

n
*'" ““”‘2"1" '1'

‘§I:go8V'V‘-.-—‘“-1o,14s:;1*"‘“9,7552
24,100"

324-
..r...... ._. ...g.r.-......._—.

”'2—'2272’:n's;.ran¢'e‘a}.'d‘aanatr¥r'er}i:"unis

2-291 OtheiéenerélSen‘/i'ces
'

2-295 Project" (specify).
I

A.
12514'peageam“‘matée:a:s” 500; 5: 117.

7.626;” ""'1’3',2‘id';"‘ti?éé

- 84.
I "2'-5190ther"(;er:I7ere|w§up;1lie§

2-812PeTr'13‘|'ties;.Int'e're;t,0'1/ielrdraft~ I H. _mm

i
'

Total5105séasonalréss Programs
’ ' ' ‘

T

23,031 19,271; 23,739;
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lcmlonmla Vnimeu

[DI

Mentionable Vgriances
,=._.—_..... ,

. —-.....-._............-.........__...—....

E Sale of SENICE

Tra‘\-/'e'i-?‘1—n—§'§u'l'3§'i‘srt"énce
7

other General Servnces

ProgrgmMateriafs‘‘_~

5 Othea General SUPPIIES
x_........-........_._A_. _._A_,.__._—.4-- , A_._.... _..-. .-___..._.. .,...-.._.

.¢ .'
19,175

-___.___._1.%£@
(5)$

Youth (5106)
2018 Actual $ 11 037
2017 Actual $ 28:

3622016 Actual $ 19,394Budget
Pro'ected final 2015 Actual $ 25 226

5 year average $ 16,901

Budget request 27,760 Program has ended
Total Change over 2019 budget 27,760

Less change in Global expenses (8,510)
Less change in amortization 0

Remaining change over 2019 budget

1431 -250
2-217

2-291

2-514

2-519

balance of variance

Salaries, Wages & Benefits Global account
Telephone 150 Global account

Fuel Global account
Insurance Global account

Utilities Global account

C:\Users\lbosch\AppData\Loca|\Microsoft\Windows\TemporaryInternet Fi|es\Content.Out|ook\F3MDBYOF\(TaxSupported) Draft V1202OExplaination of budget request
variance.x|sx

70
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175

(e)

(e)
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(r)

A
G

EN
D

A ITEM
 #6.2.1.

Presentation of 2020 O
perational Budget - T ax Supported

Page 79 of 149



A
G

EN
D

A ITEM
 #6.2.1.

Presentation of 2020 O
perational Budget - T ax Supported

Page 80 of 149



Km

Indirect Programs (5121)

5 year average 39,603

Budget
Pro'ected ?nal

Budget request 42,600
Total Change over 2019 budget (12,400)

Less change in Global expenses 0
Less change in amortization 0

g

Remaining change over 2019 budget (12400) (b)

2-771

-12 000
balance of variance -$ 400

Salaries, Wages & Benefits Global account
Telephone Global account

Fuel Global account
Insurance Global account

Utilities Global account

C:\Users\lbosch\AppData\Loca|\Microsoft\Windows\TemporaryInternet Files\Content.0utlook\F3MDBYOF\(TaxSupported) Draft V12020 Explaination of budget request
variance.x|sx

-12,000 reallocation of grants to external agencies
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-240

3,500

27,240 27,500

24,000 24,000

2020 Operating Budget

2020 2021 , 2022 2023

Draft Budget - |.")re1'ft|;:’a0-ci-gei‘:-I0Ea&"i3u'd"get0ran'0udgét

i:59'5Grahr1ts:Individuals/ServiceOrganization

1'L0910{hérihcome
A ‘

1

2-223I5-riiitirigaVr1:¢:l“I§i0a'1>r1'g"
V

. 3,100" ' 3,100
W2-2§5'Pr0ject:(§pE’cif§5)‘_

N" " 22,500 27,500 -' 22,
500|2—77'1Girant: 'int:i‘i1;idu\a1lls,community 24,
000" "

"Z775"G''Féh1§A(s0eéify)in'divid'0§I$,'coi?munity 174
_

'”

’''‘”"'T''St''a'I”'5i’21|‘11t>l_iY1'“(‘->:_<":'i:-Prog?ra‘1rI5‘
' T‘

_ 34,103; 33,733‘: 45,463 51,000 55,000 42,600 54,600}. 54,600 54,600

—500,266' -520,180 -539,293 —536,866 -536,726 -530,620 -530,620" -530,620 -
$30,620”44§§',é§0 "€20,505: 546,253'_‘491,999 536,726‘ ''530,620'

"

530,'620"M530,620
-376- 325 980 -44,867

'

530,620
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21120
3,039

(0.786)

Non FCSS Programs - CBI (5302)

Budget
Pro'ected final

2018 Actual $ 3,465
2017 Actual $ 9,925
2016 Actual $ 3
2015 Actual

5 year average 5,259

Budget request
Total Change over 2019 budget

Less change in Global expenses
Less change in amortization

Remaining change over 2019 budget

Mentionable Variances

(e)

(e)

(e)

(e)

(e)

(e)

9:‘W389S’iub§-idies_ ‘

I;O£ihe.r1n_com.e’ -‘

......a...._.

} Profe‘<':t:_(-specify)‘
; 0ther"Géne[ra1‘Supplies

¢—~.......- ___.._....-......-—..g.....-.._.s...rn..-m

1-841

1-991

2-217

2-221

2-234

2-291

2-295

2-519

balance of variance

Salaries, Wages & Benefits
Telephone

Fuel
Insurance

Utilities

Grant program ceases March 31/2020

Global account
Global account
Global account
Global account
Global account

H:\Budget\2020\(TaxSupported) Draft V12020 Explaination of budget request variance.x|sx
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(r)

(e)

(e)

Cemetery (5601)
2018 Actual $ 21,268
2017 Actual $ 31,336
2016 Actual $ 31,152Budget

Pro'ected final 2015 Actual $ 24 081

5 year average 26,567

Budget request 36,360
Total Change over 2019 budget 17,950

Less change in Global expenses (13,900)
Less change in amortization

Remaining change over 2019 budget

1-443 3,500 reduction based on actual
2-239 2,700 increased provision for gopher control
2-291 -2,400 reallocated to Other professional

balance of variance

Global accountSalaries, Wages & Benefits
Telephone Global account

Fuel -1,200 Global account
Insurance -100 Global account

Utilities Global account

C:\Users\|bosch\AppData\Loca|\Microsoft\Windows\TemporaryInternet Fi|es\Content.Out|ook\F3MDBYOF\(TaxSupported) Draft V12020 Explaination of budget request
variance.x|sx
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2019 ' 2019

YTDActuals DraftBudget

2020 Operating Budget

2016 2017 2018 2020 2021 3 2022 1 2023
A

YfDActuals 4 YTDAétuals 1 YTDActuals DraftBudget
_
Draft Budget . Draft Budget.. DraftBudge

t
'

1-443 Sale of Land -46,283.’
2

—38,785‘ -29,678. —33,500, -35,000‘ —35,800, 2-37,
800'1—931JO‘therIncome”

_

7

I

1‘

34,144",

" " ‘"2

-311
"

-119
’

'2I11’1”s.§|};‘r'ies“’
‘ 1' “ " 4'2",61"3"_"'25,848; 38,800 39,580, '40,570-"" 41,

3802-151 Payroll Benefits 'Wm""5,683. 2' 6,860""

4,484 7,060
' 7,200""

7,380 7,
5302-239 Other Professional 3,000 3,000 3,600.

2-252 Repairs: Equipment 338 183 500 500. 500

"$254 KR-epairs:sfructureé
1

9,253 1,940. 202 2,600‘ 2,600 2,600
2"-2712|nsura?r.1'1':“e:3ndBon&"P}erH'iums 548 944 856 900- 950 1,000‘

2-291‘o1HeE6ener5Iseniieee’' '

19,933 3,843- 9,857 6,850 6,905 6,930
" 2-519ot?eréeheralsupplies

W 2' '

' A " " 4,499-1' " 3,6'27.' 3,853, 5,000 5,000 5,000
2"Is§"1".=I1;;=io:uc;‘r.;a.s'g=_‘

'
"'3-'_"" " " ' " ' 1,755

‘Ah

4,534‘
1

3,854
' " 3,000 3,060. 3,120

"

'2-1930?.l\rhe}4Eiz}={tierf"E{;§ense
2 '1,1281A7’“""1:888_''

. 2,150
2' " 2,150‘ 2,150

'

”f'ot”ai"5601"c'e'.‘...';é.;"e,,'
' '

31,152 31,336

i
.1.

-29,345

-69

33,511

5,480

3,000

739

2,288

720

4,802

170

1,508

1,284
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{DI

Mentionable Variances
ConditIonalProgcams

i M

_

V

Travel and Subsistenqe-
' ...._..... =—‘—,-',—...-_~_._._...._...j

‘

I
l\/’I’J_hic_:palMe'4r;IB'e‘:|:srin";§LI:=§=:es

._.-.......-—.- . ._ ‘ ,..~_5~-........—...-- 4

;. Tr5'r.|‘S1?(;l'.1:_(.)_.B”C‘:I5.(|"();)‘!I17it-Il1t§|;)J

73é
()'('B)'

jj.

300

C:\Users\|bosch\AppData\Loca|\Microsoft\Windows\TemporaryInternet Files\Content.Out|ook\F3MDBYOF\(TaxSupported) Draft V1202O Explaination of budget request
variance.x|sx

Ec Development (6201)

1-843

2-217

2-222

2-295

2-969

2-295

Budget
Pro'ected final

Budget request
Total Change over 2019 budget

Less change in Global expenses
Less change in amortization

Remaining change over 2019 budget

balance of variance

Salaries, Wages & Bene?ts
Telephone

Fuel
Insurance

Utilities

Film attraction & location support
Leverage funding for matching grant(s)

Community meetings (Realtors etc)
Heritage Bldg plaques

189,190
120,500

208,125
18,935

(26,555)
0

40,000
—4,000
-3, 320

__ —4o,ooo(
.-“,:_\-

-790

4,000

‘I0,000

1,000

1,500

16,500

2018 Actual $ 136 734
2017 Actual $ 124:

2672016 Actual $ 71 ,s3o
2015 Actual $ 69,937

104,6545 year average

elimination of provision for Roger Brooks (TIBRE grant)
elimination of 1 time provision of $7.500 for relocation allowance
provision for Local intel (micro site) $5.800
eliminationof 1 time provision for Roger brooks

Global account
Global account
Global account
Global account
Global account

(e)

(e)

(e)

(e)

(r)
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2019

YTDActuals

102,412

'1=§’:'
‘

.1 2020 Operating Budget

2016 = 2017
A

2018 2019 2020 2021 2022 1 2023
h

A0tua|s Abttiéls Draft Budget Draft Budget‘ Draft Budget DtaftD?dgetDraft”
Bu0get”

578 '2-
575 2-771 Grant: (specify)individuals,community

‘

105,279 107,384_ 109,532 102,412 111,725 111,725 114,125. 116,425:
‘

118,775

550 -, Totai’6101Mnnicipél?léh?ing 105,279-, 107,384 109,532_ 102,412 111,725 111,725- 114,125. 116,425 118,775

58;. 1-843 Conditiona|Programs -2,2502

555
‘ 1-991ofhtéttrhinééhiét ' . -3,966

584 ‘M2-1"1"21séIarie‘s"'
'

56,971 103,095‘ 105,150__ 107,780" 109,
930555 5

15'I'?5é§roiI0e'h'efits'"

13,443 21,750 22,130 22,610 23,000
535 :'1§‘2'\A}.e|lnZ¢35_5_PrAog-ran-rn 350: - 500- 500. 500 500

557 2-214 Conventions/Regi5ttations 703' 6,330 6,380. 6,430 6,500

555
5

"_2-215'r3o'stag[=_'

750' 750 750 750

555
2

2-216TeIe}aH“6hé' 627: 900 920, 1,940
" "960

550
5

2-217¥r;i\}eI‘an'd"s"ui§§is{é’nc'é'
"'

= 1,111 i2,000_ 12,100 12,300; 12,300
591

2

2-221 Advertising and Promotion __ 5,358 20,400 20,400 20,400 220,
400.552

'

2-222 Municipal Membership Fees
2'

-' 9,470. 6,700 6,775" 6,850 2 6,925
595

2

2-234 Education '

242 1,500 1,500 1,500 1,500
554

' "2—_239“0t'F{erPrc$fé'§§i6ria”I2" 8,975"
555

‘ '2i29'1’6th'er'eeneEéi'§é"r'§}i"c"i=fs
2' 40,571- 22,794- 16,500 16,500 16,500 16,500

"23515§13tioner9,'o'f?E€sup"p'I‘ies2
r

2'
‘

' ”

'

1,000‘ 1,000 1,000- "1,000
2-519"'0the}GenéraIS?gi?liés

" " ‘ 2 " '

1,000 1,000 1,000. "1,000
"V 2-771c-';'rSnt:'(§peEifyjindivi&uéIs,'c:or1'1'rrIu'rI'ity>'

9,235 12,906 10,000, 10,000 10,000 10,000
5'22-911riebates " "

1,000-_ 5,462 5,700 5,700 5,700 "5,700
izm”6201Eéb?é?ié0é\£I0prhe'ni 71,830- 124,267 136,734 119,387 208,125 210,805 215,260 216,965

—40,000

-21,541

83,883

11,701

84

1,272 '

1,532

14,169

1,324

8,453

530

2, 97

2,279

47,320

5,332

-40,000

80,000
_

17,900

100

6,330

1,690

16,000

20,400

10,020

1,300

56,500

1,000 ‘

1,000

10,000

5,700
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rm

Valley Bus (6202)

1-451

Budget
Pro'ected final

Budget request
Total Change over 2019 budget

Less change in Global expenses
Less change in amortization

Remaining change over 2019 budget

balance of variance

Salaries, Wages & Benefits
Telephone

Fuel
Insurance

Utilities

78,575
(2,915)

(160)
o

-3,075

-2,100
Global account
Global account
Global account
Global account
Global account

018 Actual
017 Actual

2016 Actual
2015 Actual

5 year average 73,805

C:\Users\|bosch\AppData\Loca|\Microsoft\Windows\TemporaryInternet Files\Content.0ut|ook\F3MDBYOF\(TaxSupported) Draft V12020 Explaination of budget request
variance.x|sx

-3.075 T
(’

(r)

Me__ntionabl¢Vari§11q§§
_ _______

LcustomWork
’
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-8,083

4,653

1,020

270

1,301

72,417

-4,600

2,710

510-

270

2,100

4-

14-991bthe}u'ru'<:"c:'Eh&=."

Grarit:(s[)'eci1“\'/)'ir1‘md_ividua|s,com?;0ni?/
H

4;-|"ot'a|-6202VglieyBus Socié?
V A 4 I

,

DRUMHELLER
2016 2017 2018

§ YTDvActua|sYTDAétualsI YTDActuals

1'-45.1Custom Work I‘

-9,696

ii111‘§aIa§He§"
" ' '

3,321
" ‘E3151Pa,}EoII'Beuriefitsu 617

W

2-2‘1V2Zcomhi?hicafianusj/stém 1,931
]

2-21f§Te|epl":one
_ _

1,920

2-252'R'epairs:'Equipment 1,9393
74,440. ‘75,é30_= 77,450

74,440 72,344

2020

-7,675.

4,640 .

840

270

1,500

79,000

2020 Operating Budget

2021

.Draf1'Bud?étnburuaftIéudgét DraftBudgei
H

Draft Budg
et

-7,675"

860

270'

1,500

'“79,o6o"

2022

-7,675

4,850 '

880 “

270

1,500

79,000

2023

-7,
675

‘

44,
550900

27
0

1,500

79,
000
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(r)

(r)

(e)

(e)

(e)

(e)

Tourism (6204)
2018 Actual $ 109,110

Budget 127.585
Pro'ected ?nal 28.500

5 year average 15,928

Budget request 64,675
Total Change over 2019 budget (62,910)

Less change in Global expenses 28,315
Less change in amortization 0

Remaining change over 2019 budget (34,595)(b)_

1-343 -55,000 provision TIBRE(forAmbassadore &job fair)
1-991 -40,000 Hoodoo revenue
2-221 -3,300 eliminationof provision for Dinosaur Project signs

CPI contractural increase - $1,170
2-242 -8,520 elimination of 1 time additional funding $9,600
2-291 6,500 provision for portable washrooms at Hoodoos
2-519 2,800 1 time provision $2,200 for shed for parking attendants
2-761 12,750 *new - parking proceeds

50% reduction in annual grant funding per past
Council directive

2-771 $55k provision Tourism grant

Mentionable Variances
; Condmonal Programs.

—'

'
Otherlncome

:._,..

. mg and Promatnb-r1“-

._.L._3;-...

3 . .,C..*.‘??!.'.?'?.*2e..'._C..‘?’F',“'F?.‘*.'9}‘E.
nleralervnces

.j"5a;;;'_e;.;a¢:a.33;,;.n;“'?
"

‘*

5' Transfe_rt_oResee
K i WW ‘ ‘I H

__ _..__..-;.

Grant: TravelDrumheller
1.4.‘. ___é....__.__._..

_ ,.._..._..__-...- ....r. e.. .4.
...—"4_H .....A...-.-

5o,ooo
_,

-34,770 a
175

C:\Users\|bosch\AppData\Loca|\Microsoft\Windows\TemporaryInternet Fi|es\Content.Out|ook\F3MDBYOF\(TaxSupported) Draft V12020 Explaination of budget request
variance.xIsx

balance of variance

Salaries, Wages & Bene?ts Global account
Telephone 160 Global account

Fuel Global account
Insurance Global account

Utilities Global account
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46,157 46,896-

142

2020 Operating Budget

2016 ' 2017 ' 2018 2019 2020 V 2021 , 2022 2023
I

Actuals
2

YTDActuals bré?BudgetDraft Budget DraftBudget
_

DraftBu’c'|
g-et

2

'1-8.42;!éonditionalPrograms —225,000

'1'-§§‘1"6'tEér"I'ri‘cb}n'e' -180 -4,102 -40,000 -40,000 140,000? 540,
000' 1-993Gaiin(Loss).0nDisp0sa|of Asset —2,500

2

2-1'11salaries 17,423_ 25,743'
‘

26,890- 14,485 14,780. 15,150. 15,
4504 2-2:1.251|'>AaJyr0|A|'B'erie'f'its' 2,477

2 5,970‘ 7,105 2,530 2,680 2,750 2,310
—'2-1512_\_Ne||nehssProgram 200
'- 2-212éomri{:]'hiEationsystem

_

962 956‘ 710 1,000 1,000 1,000 1,
000: 2-22.124.Cohveritions/Regis1:r2ti0r2s E I H U

835 600 600- 600 60
0'zlzisrelepho?e'

“'22
2 '

461- 551; 630. 540 5250
A

56
0""i-21?ea;.;i';;aa‘s;.'£;*gag£e;1£é

2' 2 '" '2 "

795 1,000, 1,000 1,000 1,
00022221A;i;;eE:"isang300Piro"rf{£:E'i¢5n’ 1,240 2,012 - 7,292_

" '

3,0507"" 2

'3,'s5'0'A 3,350 3,
350"

4,215
'

4,296’ 4,250‘ 4,250 4,2501 4,
250

2"3.‘2‘:3mai¢r.;;Mgmsgr;h5ap1re¢;
‘ 524,1ass2'

A”2;2:;§oa.¢2;1:;5+ggg:;;;;r"‘
'

‘ "'

170,060‘
" 24242toniraci:xggsecrm‘ ’ ' ‘

43,930 49,950; 50,960‘
‘2;zi§sar;0;‘;e Sup;‘)<‘2r"c/-Urngirvridesil

5‘ '

2-291 Other General Services 6,500
H

6.6.8.02‘.6,800

2—51"9'6{r{ér'eéhe}éI"s[;pp'nés 2,800 500-. 600-

236:1:E¢2r1'tLri_‘t):1'1-'0e<2-_t1<>_C_a_0_it2|'iiéserves
, 13,000-

2é77'1G}a‘ri (§p}:Ei?/?iivia;‘a.s,’¢;;.;..x;’u‘;.a;y"
'“""'“'""

_
PeruéeVs,lnterest,0vherdraft

K

'

T'3£a"i"‘s204‘r6uFi‘s'}h
M w "' —“ ._ 112,435- 115,334 109,110 27,299 127,535 59,255:

2019

Draft Budget

-66,128

-41,717

2,500

12,907 38,320

1,225 7,270

440 1,025

600

470

1,000

7,150

4,024 4,250

13,998

77,708 57,500

33 1

5,995

6,276

43
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Land Rentals (6602)
2018 Actual -$ 4,225
2017 Actual -$ 3,925

Budget (3,700)
Pro'ected ?nal 5,875

2016 Actual 4,000-$
2015 Actual -$ 3,900

5 year average 4,385

Budget request (15,100)
Total Change over 2019 budget (11,400)

Less change in Global expenses 0
Less change in amortization 0

_

Remaining change over 2019 budet ' (11,400) (b)

Mentionable Variances
1-562 -11,400

balance of variance

Salaries, Wages &Benefits Global account
Telephone Global account

Fuel Global account
Insurance Global account

Utilities Global account

C:\Users\|bosch\AppData\Loca|\Microsoft\Windows\TemporaryInternet Fi|es\Content.Out|ook\F3MDBYOF\(TaxSupported) Draft V12020 Explaination of budget request
variance.x|sx
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4,500 4,500 -

-350,000

4,
500

305,
60640,
566

2019 2019

YTDActuals Draft Budget

49,400 -350,000

2,140

39,617

9,247 -

14,074

'

-900

-4,975

4,500

305,000

2020 Operating Budget

2015 4 2017 2018 2020
4 2021 4 2022 2023

' ‘ '

"V10-Aetuals>Y:'i"DHA7cAtL1a|sj YTDKA<-:"t11'alsV DraftBudget

535

—

1443saleof Land —172,663" -126,265- —35o,ooo -350,000 —350,0o0- -350,
000"535 "L591"éti{erin¢ornE"""'

2‘ ‘M '

-4 -10,236 -750

537
s "2,-'1”11mSa|~aries

A W" 2'”

"= ' ””"‘0',’iio7’-
535

"'

‘2V-'2”2_1_At:lHv‘ertisin‘g'andr3?o}}ibii0r}
'

1,801

539 "2-23”7“Leg3I5Hd'td'iIé¢ti6h"'
H"

1,961. 957-

545
2-239‘C")therProfessional’ 1,300 3,194

541
"

2L539”AEjustinéri'is’to 1;}.a1'nve"n:o'}y'
"

143,221 43,191

542

U

2-761 Contributed to Capital Reserves 32,236
_

78,571-iM9"-H
543

V"

2-831lnterest 5,940 4,545"
"

3,952

544
M

2-930 Amortization Expense 12,688_

545

‘E

Total 6601 Subdivisions and Developments

646

547 1-561 Rental: ResidentiaILand -900 —900_ -900 -900' -900‘ -900‘ -900 -900

545°"$1:-.362'Renta|:Corn'n1eri:ia|'Lana’ -3,100-_ '"-'3',02'5;'
‘

-3,325- -2,800. -14,200" -25,600 -25,600 -25,500

549
’

fetalséozi?iiériiéhtals
’

-4,000 -3,925 -4,225; -5,375 -3,700, —15,10o_ -26,500_.. -26,500 -26,500
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enema V
V

7

$1.

Public Housing (6701 )
2018 Actual $ 93,627
2017 Actual $ 87,235
2016 Actual $ 132,879
2015 Actual $ 73,164

Budget
Pro'ected final

5 year average $ 96,281

Budget request
Total Change over 2019 budget

Less change in Global expenses
Less change in amortization

Remaining change over 2019 budget

yl_e_n_tionableVariances
;...._...-..—...... —. .._.......—_.;..._..._-_._ - _-_..:_-....

2-331 Interest .. v y 5 ,420
__.- ,u__‘__-.., _-,c,._.4;...-..,-......---._....

..-_.-..-.......-:'

balance of variance

Salaries, Wages & Benefits Global account
Telephone Global account

Fuel Global account
Insurance Global account

Utilities Global account

C:\Users\|bosch\AppData\Loca|\Microsoft\Windows\TemporaryInternet Fi|es\Content.0ut|ook\F3MDBYOF\(TaxSupported) Draft V12020 Explaination of budget request
variance.x|sx

(b-1,420

(e)

A
G

EN
D

A ITEM
 #6.2.1.

Presentation of 2020 O
perational Budget - T ax Supported

Page 97 of 149



12,000. 12,000
'

10,050 9,000

650

651

652

653 -

554
4

655
_

'

2-A111-Salaries.

556

657

658

659

550
I‘ llTtErest

661
'

662

1-843 Conditional Programs

1-991”otri'ér'n"ncome
'

'

2-151 Payroll Benefits

2-242 Contract: (specify)
'

2-251 Repairs: Buildings

2é272'ihsur§n&éand‘Bond"Pr'e_rniums

27291"otherGeneréil_se'rviE§=_s"

2-763 VADIM CONVERTED

2-930'Am6ni2‘é{iBHexpats;'-
'

:l'0tal6701P'ub'l=ic’H'ou‘sing

2016

-22,346.

20,000.

650

8,562
'

27,269

7,143
9-

91,596
1‘

132,879

2017

-22,346

-103,862-

1,131

219

2,332
'

18,807-

8,812.

85,000.

5,930

91,212
37,235

2018

-22,346.

12,119.

8,411.

4,615

'90,é23'_

93,627_

.2019

-11,173

3,194

91,596

93,667

2019

-22,346

4,615
r

90,400

92,669

2020

-22,346

3,195
”90,'4o0._" '

94,8595

2020 Operating Budget

2021

1,660;
90,400

117,300 .

2022

‘90,400.'

116,300’

2023

’

90,
400120,000
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Old Cells (6904)

2017 Actual 3.914
2016 Actual 3,245
2015 Actual 3.677

66$

Budget
Projected ?nal

$

5 year average 4,140

Budget request
Total Change over 2019 budget

Less change in Global expenses
Less change in amortization

Remaining change over 2019 budget

Mentionable Variances

0 "(bl
balance of variance -$ ' 12

Salaries, Wages & Benefits Global account
Telephone Global account

Fuel Global account
Insurance Global account

Utilities Global account

C:\Users\|bosch\AppData\Loca|\Microsoft\Windows\TemporaryInternet Fi|es\Content.Out|ook\F3MDBYOF\(TaxSupported) Draft V12020 Explaination of budget request
variance.x|sx
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53 2020 Operating Budget
pd%?Eg

2016 2017 2018 2019 2020 2021 2022 E 2023

n YTDActuals 1 YTDActuals } Y‘|4'D‘Actua|s7g Draft Budget DraftBudgetDraftBudget 'Dré1EtBudgéf“_ Buldg
efl

2-111 Salaries

2'-251RebairséBuildihgs‘
2‘

£120‘ 450
2'

2-253 Repairs: Other 512: 250_

2-54:1‘u7tiii'tie§:EIéétric'itym2
_

2,359
V

2,605
" V" 2'-5'42Uti'Iitiés:"éa:s

"

' ‘m"''”

1,465: 1,500-

..0é964..di.d.Eé._lls..=_0
0

. ,. .
.0

880

450

250

1,800

Budget by Organization - 4 Year TAXSUPPORTED COUNCIL20Jan20

A
G

EN
D

A ITEM
 #6.2.1.

Presentation of 2020 O
perational Budget - T ax Supported

Page 102 of 149



1 time provisions
$7k - paint/plaster bldg exterior

15,000 $8k - sidewalk repair

RCMP Building (6905)
2018 Actual $ 38,107
2017 Actual $ 35,501
2016 Actual $ 37,521
2015 Actual $ 28,021

5 year average $ 37,930

Budget
Pro 'ected ?nal

Budget request 59,565
Total Change over 2019 budget 21,897

Less change in Global expenses (7,235)
Less change in amortization 0

Remaining chane over 2019 budget

2-251

balance of variance

Salaries, Wages & Bene?ts Global account
Telephone Global account

Fuel Global account
Insurance 1,850 Global account

Utilities 900 Global account

C:\Users\|bosch\AppData\Loca|\Microsoft\Windows\TemporaryInternet Fi|es\Content.Out|ook\F3MDBYOF\(TaxSupported) Draft V1202OExplaination of budget request
variance.x|sx

15,000 (b"
)’

’

338

(e)

Mentionable Variances
F- .=_ ....j.—j=—..._.._._,...._-. ._u....._..._...;..=u_....._.. ..-...-__.

2-251 Repairs: Buildings .

E
"- "

4.
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2020 Operating Budget

2016 '- 2017 2018 2020 ; 2021 2022 2023

YTDActuals YTDActuals YTDActuals Draft Budget Draft Budget Draft'Budget
9

Draft Budget

678

579 1-451 Custom Work -2,367 g_

580 an1;564>Ren:t3'|:Butldiugs
A

”""'—42,"'552''"”—’§42,552_
"

5”

-42,550- —42','550M"-42,
550

531 1-991 Otherlncome -34'
I

58; 2-111 Salaries 5,809 3,789, 6,555 6,860., 7,000

533 2-151 Payroll Benefits 1,152‘ 'w1,086* '_ 1,190 1,240 1,
260

534 "24241"Jénitokia?sérvices 21,48o- 21,480 23,700 . 23,700 23,
700

535 "'2T2§1Eépaa‘é;:Buiidiigs 11,423; 6,851: _ 2o,500_ 8,500: 8,
500‘

685
‘ 23253i2eb£}'r'§'£'01r'{§r"' 1,169.”'""" 33- '

; 'W3,o00 "

3,000-_ 3,
60053-,‘ 21272Insura}ik:é'a'}:Ei”éc$r{i1Frémiums 3,207 3,941.

‘
" 6,050" 6,670" 7,

000'

'2"-2'91c">‘tr'1eFG'e"r'aeraI’s‘é'r'vices
5”" N

11,181 11,278 _

5 "5

1:-i,o65_”"” 13,065 13,065
8'6'i:s6I178s34;048131;,(-."l'-ettmi-ir1g-$8-1shag; , 327 300 300

2—519o{hérGénéFaI§uppIies
'

'

650 650. 65
0-"2"-V531Chén{iéa'I§éh&'saIis

'

;
" " ' M ' ‘ J "

100 100_ 100

2J5'41'“uEiii'{i§§§Eieéfiiéity"
"M '

"

5
' '

18,581 17,459 18,467 15,290 . 15,510 15,
680" "W “

"w6,877-V""w'§,5'50I__"” Wé,49'8 9,715. 11,370 11,
570

_

921543Utilitieé:WatetaudSe‘\A7erm'
'

'5:
' ' "884"‘H'"1,'524-"""w3,681:

_

" "2,000';'" .: 2,080 2,
120

M

m1.'¢':>t3'i't'5“9(.J='§RCiviI5'BLiiIi:I?i§
A

'

5 '

1 37,521, 35,501. 38,107 37,668 59,565‘ 50,495 51,395

2019

YTDActuals Dtaft Budget

-2,137

-42,552 42,552

-2

5,994 2,600

1,253 660

21,345 23,700

13,335 5,500

7,764 3,000

4,821 4,200

10,570 13,405

743 300*

213 550

244 100

17,336. 13.655

9,215 9,450

1,326 3,000
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"2019

YTDActuals

-567

10,591

2.729

84

1,000

282

34,540

4,310

300

500
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Iii!

Aquaplex (7202)

2018 Actual $ 341,018
2017 Actual $ 591,271
2016 Actual $ 603,480

2015 Actual $ 643,362

5 year average 619,526

Budget 676,370
Projected ?nal 918,500

Budget request 778,545
Total Change over 2019 budget 102,175

Less change in Global expenses (89,285)
Less change in amortization

Remaining change over 2019 budget -

Mention_ableVariances
._..._-_..—.....v ...—-.- .-..- -_ .....__.1r.—.,.....;ri.,_.. --.—.v 1

-400
0

1,100
0

1,500
-3,000
2,200

295,000
—5,000

600
0

1,200
300
250

0
0

-2,500
0

IVICI ILIIJI IIIIJIC Val IdlIUe5,...._.
.-..v ___........—_....._-— .—..- -_ ..___.1r.~_......Ti.,_.. ..r...v

! Admissions(taxable)

;";».2;;;;;;;;'(+;.x;t;u:i"'_?~-T‘f‘ j“ 5"“"

1' Programs (Taxable)

grams specify, (n'<)n-'ta‘;<::’Igl¢a_V)

_
Concession Sales

I "

"gale of Materials

‘Rye-ntalysuuldumgsH I

g

'w"a"gé‘§?b'sTE'i££§'"”"
K

'

Comieht|oI:1s,-’R1agIsf.'at[ons-'
Postage -

>TraAvel-ancyistilorsnsténce
-

'

"I5}}k_u"fihLg':§nd‘i3'=:}iIj};i_g‘"7
_

V

Softwareand Upgrades ,_ ,

Educatuon

:I

epalrs. Buildmgs. .
...— ..«..-. .-.. ...._.... ..,,...=»'-._— ~74‘ .

‘J
.

C

R

JRepavrsEqunpmen
.~........~.‘....... ,..—-.. ---..- H- -._.-...L-» .

I. Repalrsothen
F...,......_. ..._...,.v_ 4 .-.,. _. ..

5 Repairs" Capital Remv stmen

3» Other Gene alservn
‘

T=‘r‘£$)éc't"'(§iaé$_;éi%,})’”',.

(r)

(r)

(r)

(r)

(r)

(r)

(r)

(r)

(r)

(r)

(e)

(e)

(e)

(e)

(e)

(e)

(e)

(e)

(e)

(e)

(e)

(e)

(e)

(e)

(e)

1-411

1-421

1-423

1-425

1-442

1-444

1-564

1-841

1-942

1-991

2-214

2-215

2-217

2-221

2-222

2-223

2-227

2-234

2-241

2-242

2-251

2-252

2-253

2-255

2-291

2-295

5,500
0
0

-295,000
-1.
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300

3,000

4.

(e)

(e)

(e)

(e)

(e)

(e)

(e)

(e)

(e)

(e)

(e)

2-511

2-512

2-513

2-514

2-515

2-518

2-519

2-531

2-812

2-813

2-926

,...___._..
.'I'I'

...- ....,... .....__.. .- __.Ia Safety ivlatenals,C|othm_g8_¢_Sh_oes
......__...u.. ..-...... _ ....

e
.- ...; »,:;.- ;-rxu -..r_':-.-_ us:

_ C‘!OQ.-9:

mG—o'odsforR.e’-SaContcessm "H1

-1»
'

p+;3;;;a‘i;4';;e;.ar;“‘“T‘
'-_.""s’é'a'E.3n2§EyT6r'r?Ee§1.p,3uTé;"""

'._o}jé[sn'§q3i‘ié£
' '"

L QtherGene;ai'Stippl|;':-‘A'-

— —

...M .--.—.r ...-._.... -—- — . _.........-.—.—.—...:»..- ;.———~. .17, .—......-—

Chemicalsand Salts

Penal es, lnte st, Overdraft

:.[uPO
Uncollectabler-\'c'éts

7,865

12440 '('
$ 450

Salaries, Wages & Bene?ts Global account
Telephone -1,200 Global account

Fuel Global account
Insurance 1,590 Global account

Utilities 13,830 Global account

H:\Budget\2020\(Tax Supported) Draft V12020 Explaination of budget request variance.xlsx
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718 A-

719

720
_

721

727 .-

728 -

729 '

730

731 _'
732

733
_,

734
I

735 3”
736-

737
_,

738 _
739

740 -

741 ._

742

743
I

744

745

746
'

747

748
I

749 _-

I

i’r0g2rarns“('I;axal1|e)
5

'“11564’Eéntéii?jilain?s
2

2—24"1']'é'rfiEo}iéI§e'n'/ic'es"'

1-411 Admissions (taxable)

I 1:423'B2rogra'(;i'a1(a|0|ew)'2‘

722
_V

723 _-

724

725

726
’

1-425Programs (n0n_-ta2<abIe')_"
1-442ConcessionSales

7 2‘

'

1444 saiéof Materials
'2

1-841 Wage Subsidies

1-942.Drawn C?awpitaniReserve
ii9'91'6£herincoihé

'9

"2?111sa'i§}:és'
"" '

24151i5Z§%o"Ii"i4énefits

2-152 Wellness Program
2 2-214E0n1Ientiens/Begistrati0ns'

2-215 Postage

2-216 Telephone

2-217 Travel and Subsistence

21221Auvéétié
'

"'2L222"‘n\/iLi}iaEa';':aI'M1§FH6é}§h':'5%éés
2-2'23.-i;rin"tingan0—BindingW
'2i22'7's6¥twa'+.e36'dU'0gr9d5es5
2-234Edu1':at1'on'

2-242C—0ntra0t:(s;}§cif§,)
5

22*-W2"':'=a1':iR'e;':'a'ir‘s1'Bijildingsi
"2-252'r}eiair's':Eq?iginéiit
2

2-253Re'pa2i2rs-:0-me?""

2-255 Bebeirs:Capital B'einves?t_r‘nentEograrn‘
2-2272lr~1suran'c-e'a"n”0|IPremiumsA A

'2-2§1"0thér"séne'raiééhncés
5 2”

V22-5”11”S‘a‘1"'et{/=|Vlateria2I5:2(fI0thingéZE'h6es
2-25126bbEi§roEEéés$ie

1,196?'

2016
Z 2017

YTDActualsYTDActuals

-87,304 -54,036

-5,121 -4,164'

369,686 '

$57,780
-46,907

-9,930 —5,857

-5,556 -4,023

‘W’-2'3,393'."“"-19,073
5'

#42059'
5

—2,196

V

'-32,§6'2'
" 5 ' " 474,316-

273,953
1,075 723

360 80

68_
2,286

7

1,510

'

-8,091
'

447,559-

2018

YTDActuals

-101,506:

-6,947

‘—é6,260f
-54,655

-9,477

-5,867

-22,540

—1,614-

735

538'

1,913
_

'“"1,7”1'§
' "

467‘'2

790;‘
'

' '

2,668 3,082_
'

6,098

21,636
3,417'

"

8,335f'_'' 2'

3,549

16,195_ 11,876

3,271 ' 11,955-

35,607 27,266

2,511‘

7,705 7,451 :

7,8012 "10,469
-1,6482 ‘N

"4,222

4,647

5,531

1,555

3,254’

11,931

2,761:

53,855

7,121-

2,424
4,247.

3,912

"

-1,253-
575,589

86,646

"1,043'

2020

2020 Operating Budget

2021 2022 2023

Budget”.'Dr'af't'Bu0get'BraftBudget5.DraftBudget

-90,000_

-5,400:
—60,000

-5,000

-25,000

-5,000

611,090

108,555

2,000-

1,400’

100'

1,150

1,250

1,300.

1,570‘

500

5,100

4,000
2,500

20,550
"5

10,500’
17,850.

9,590,

7,225

4,250

"6560,

' -523,900
"-9,000

-91,840

-5,550’
2

-61,200

2-55,000.
-9,000

-5,000
-25,000

623,320:
110,775

-93,720‘

-5,650‘
"

-62,200

-56,100'

-9,000-
-5,000

-25,000

638,900-

113,605 -'

2,000

1,450

100
2

2,200 ‘

1,300’

1,000

1,720

500
5,175‘

4,150
2,500

2.0550
10,500

2 2

' 18,55018,300

10,570"

7,225

4,400

6,500

-96,020

-5,
750M

-63,
350"5'

-57,300

-9,000
"

-5,000
-25,000

651,
670115,
9252,000

1,450
100

' 1,225
1,300
"1,
0001,720

'

"500
5,175
5,425
"2,
500

20,550
10,500

11,
1007,225

4,500
' 6,500
"

2019

YTDActuals Draft Budget

-80,712 -90,000

-5,451 -5,000

—57,9os —50,000

-46,689 -55,000

-7533. -9,000

-4,140 —5,500

-29,151 -22,000

-2,200

-295,000

—1,034

557,207 531,010

81,900 113,
570‘1,703 2,000

1,100 800

8 100

1,915

1,299

1,057 1,000

803 1,320

500

3,472 5,100

3,141 5,500

1,791 2,500

12,816 15,050

252,333 10,500

31,552 17,350

390 295,000

7,545 5,000

5,237 3,500

1,753 5,000

3,155 6,500
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-—_|__.
2019 2019

YTDActuals Draft Budget

4,269 6,000

7,164 7,300

8,000

2020 Operating Budget

2016 2017 2018 . 2020 2021 2022 - 2023
J

:,,YT,|,§,Ac,tL1a|s, bra?Butiéet,3l5ra,ft,|§ud,get,Draft Budget Budg
et,‘2-513Gooc,is<f0r,Re;Sa,|,e,:C,or10é35ion,

W "€734N"

,§,6§§
“

" * 6,441 6,000 6,000 6,000
A,

6,
000- 2-514P,r,0gram,M,ate,ria,1,|,s ; 7,108 5,514, 5,975‘ 7,600 7,750 7,905

' 8,
065,2-515 Stationery, Office Supplies 7

,

745 1,698 950, 1,000 1,000 1,
000I-2-518Janitoria|Supplies 3,106. 8,146 "7,000

' '

7,000 7,000: 7,000

, 2,,-519(,),,t,Iiek,(3,e,r1e}aI,S11ppIies' 6,517 6,384 12,000: 7,000, 7,000 7,
000M

2-531,Cherhi0ai,s,8r1dsaifs 19,990 26,834 34,220 34,430’ 35,230 35,
980"2-5,4,1UtiIities:Electrieity' 39,317, 54,002 54,480 52,130 53,210

2-542 Utilities:Gas 55,0832H

44,086 47,590 51,785 55,625 "

2-543 Utilities:Water and Sewer 33,024
'

36,860 42,000 42,840 43,700
2-812,,p..;'na'me‘;;,,Inte,r,es,t,bverdreft 1,039 1,967 2,350. 2,375 2,400.

...2._81.3_.P..6SsoV.ér/ghart
_. .. _

E
_ _ ,. ..

E.
.,.. .. .

._.175__
_.

.175
.

175
"'2-926IJn'eeI'I"ec1abie,Aceounfs, ” ”

‘ , "Z

_

“ 2425
b

J

500
’

""500 500'
"

' "

“Total7202 Aquapieil' ' " M

603,480. 591,271" 698,338: 917,268 676,370 778,545: 793,855 815,720; 830,845
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(e)

(e)

(e)

MentionableVariances

'1Repairs Buildings ...,,a a

5
Repairs: Othet

J.
r-rm.1..." ........,.»-,.u s.- M. n»... ..--..=-_._._, . —__——z 2121;. —_—.— —r;.=__-- . ‘ _.»;

;. Other General Supplies

1:,
'

Arena (7203)

2018 Actual $ 623,668
2017 Actual $ 445,969
2016 Actual $ 500,353
2015 Actual $ 429,419

Budget 588.725
Pro'ected ?nal 455,000

5 year average $ 490,882
Budget request 527,955

Total Change over 2019 budget (60,770)
Less change in Global expenses 93,370

Less change in amortization 0
_

Remaining change over 2019 budget 32,600 (b)
,

Mentionable Variances

2-251 28,600

2-253 7,000 1time provision to replace ammonia sensor

1 time provision for nets ($1,350)
2-519 -1,800 elimination 1 time provision for flag pole ($2,700)

33,800 I63"?
balance of variance -$ 1,200

Salaries, Wages & Bene?ts Global account
Telephone Global account

Fuel Global account
Insurance Global account

Global account

H:\Budget\2020\(Tax Supported) DraftV12020 Explaination of budget request variance.x|sx
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.2019

‘(TD Actuals Draft Budget

-5,000 -5,000 '

-150,898 -145,000

—2,678

275,140 355,510

53,250 57,430

503 1,000

700 500

5,582 5.400

2,315 2,000

588

2,545

3,337 3,200

28,359 57,100

2,812 5,000

21,292 20,800

17,720

13,070

22,401 28,400

3,205 5,
000

'

4,515 5,700’

12,053 5,050

928 3,200

101 900

3,842 5,700

59,759 57,210

34,681 36,265

"v

E

35,974

"5",3'39‘
'

5941." ‘T 53,894

24,662
T 3,873"'

i,539'
10,3778.

754

765

766

767

768 i

769

770

771

772 .

773 3

774 3

775
'

776

777 I

778
"

779 552-253Repairs:other
780

781 -

7321. . _. .

733 : 2-511 Safety Materials, Clothin

7345

1-411 Admissions (taxable)
’

13562r:én£ai:'6'uaiEEhgs",
Otl1erIn0ome,,

,5

'

"23Iii'§'a}§Ei"e's"
'“

"
’ """"

” 2-,151,P6yr0,l,l,Bene?ts
2-152 Wellness Program

I, 2-216Telephone,
,

2,-217Travel and Subsistence

2-241Janitorial5er1Ii0es,,,

,W2,:214,,C0n\7entiorl5/Regi5trations'

2-2,22,lvIuni,cipa|,l\/Ier:n,l5ershipFees,
, ,

2-25,1,l%ep,ai,rs:,Bu,i,|dings
Repairs5“Equip,m,ent,,

2-255 Repairs: Capital Reinvestment Program

2-272 Insurance and Bond Premiums
‘

2'—2"910£l{eE‘2§éhérai2"s;e}\}aEés

2-518 Janitorial Supplies

2-519 Other General Supplies

2-521 Fuel OilGrease

1”"2'5524"cE$'iisi1hi3bié,'‘5Ei§'aii''?SE$I§'
25

“Z5531Chemical; Salts

,0t,i|ities:,,E|ec,tri<,:ityH
A LJ,t,i|i,',c,ies:,,(5,as,

,

2

29543‘Utilitle5,1W8te,r,al;I,,(,l,FSe\,I,\I,erM_”
‘

2-926 Un00l|e0ta0|eA00o11nt5
5

'ro”:’a‘I,'720§'A'rén$

8

2016 2017 2018

YTDActuals ;,YTD,ActuaIs,l,,,\,(,'l'D,Atct,tials,:

-5,714

-138,901

-2,137_

257,821

48,926 .

-6,000 3

-139,703.

-2,452

248,875

50,254.

,5

“-,160,,,56,,3
—5,587

47,053

575 1, 128 . 575_

1,3528
2,378 -

6,086

1,319

360 495.

2,815' 262-
' 2,465

5

,,2,2i,0
30,105

27,213 13,965

190,720

26,726

25.640

27,823

24.662

4,388?

6,926

5,007

1,461

6,131

2,306- 3,175_

1,167.
‘,5

,

386 273,
6,355 6,067- 5,674

71,527 65,924=- 66,933

39,443 35,871-
228,442.,

,

26,522;
, 5 "mm 5,855

445,969

27,354
‘

4,190
623,668500,353 _'

Budget by Organization 4 Year TAXSUPPORTED- COUNCIL20Jan2O

-6,000:

247,655"

67,836-
’

4,186

38,884‘

700

3,550
‘

28,000

28.400

...-,--_

28,500
"

500

588,725

2020

2020 Operating Budget

2021 2022 r 2023

DraftBudgetDraftBudgetOraftBudget_,Draft,Bu,
dget,

-6,000

-145,000.

' 283,060
51,480

,

1,000".
600-

5,750

1,500

700

'

3,200
85,700

6,500‘

27,800

16,400

28,000

5,000

750

6,700
'

69,265
38,790-

,

31,500"
500'

527,955.

2,800
_

6,700'

3,260
,

2,000

-6,000

-147,900

,5

288,720
52,510.

1,000;
5 600"

5,845"

1,525‘
"

700=.

1,250

3,200

24,200

9,000

20,800

17,220

28,000
' 3,750

,'

,'

6,700

52,040
800

6,700

66,215

42,330.

32,130,

500

465,235 '

3,400

-6,000-

-150,100.

295,940

53,820 '

1,000-

600.

5,945

1,550,
700:

'

1,250

3,200

24,200

9,000

20,8001

18,080 '

28,000
,

3,750
.7

6,700

3,450

2,080
800

6,700

68,100

45,565
"M 32,770

' "

500

478,400

-6,000

-152,
450

'

301,
860,54,900

1,000
,

600
6,050
,1,550

”

700
-5

1,
3550'5

3,200
27,
700'

9,000
20,800

,,18,
980,

28,000
3,750
6,700

W
,

3,550
2,120

825

6,700
5' "

59,480
46,325

'

35,420
‘,5 500
490,610

43
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Mentionable Variances
.-...___..-_ _.__... -____.. __.._

.___.--...-.__7_... _._i' Wage Subsidies

L Repairs: Strugtyles
gr‘o"m“;:je%;‘;=__;a;Su[S__;51i:é§;_m_

_ _

18,200 (bi

Parks (7204)

1-841

1-991

2-254

2-519

Budget
Pro'ected ?nal

Budget request
Total Change over 2019 budget

Less change in Global expenses
Less change in amortization

Remaining change over 2019 budget

Salaries, Wages & Benefits
Telephone

Fuel
Insurance

Utilities

2018 Actual $ 445,106
2017 Actual $ 516,346
2016 Actual $ 476,526
2015 Actual $ 667 918

5 year average 504,179

538,045
415,000

571,170
33,125

(14,925)
0

eliminationof Step grants

bench sales - based on actual

1 time provision $7k for spray park nozzel heads
increased provision for ball parks

increase to provision for bedding plants

Global account

H:\Budget\2020\(Tax Supported) Draft V12020 Explaination of budget request variance.x|sx

-2,000
-2,060

Global account
Global account
Global account
Global account

(F
)
(F

(e)

(e)
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Seasonal Rec Programs (7205)
2018 Actual
2017 Actual

Budget
Pro'ected ?nal

2016 Actual
2015 Actual

5 year average 9,929

Budget request 9,410
Total Change over 2019 budget 950

Less change in Global expenses (2,950)
Less change in amortization 0

Remaining change over 2019 budget ~

1-425

1-841

balance of variance

Salaries, Wages & Benefits Global account
Telephone -50 Global account

Fuel Global account
Insurance Global account

Utilities Global account

H:\Budget\2020\(Tax Supported) Draft V12020 Explaination of budget request variance.x|sx

(r)

(r)

-5,000 Summer fun prgm revenue
2,200 elimination of Step grant

_
.—2,aooI6)

‘aoo

Mentionable Variances
.-_......n.....—-:»...:..-\—..._.'.. ~__,-w,_...

.‘."".5.i'?=."“.-"(5P‘*°..‘.fV.?(.'?9!"F?”‘“'9?.,

'

, Wégesqbsidibes-.
'

.......-.....__ ~ ..I)’ - .__ ..._..._.
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Curling (7206)

Budget
Pro'ected final

Budget request
Total Change over 2019 budget

Less change in Global expenses
Less change in amortization

Remaining change over 2019 budget

Mentionable Variances

balance of variance

Salaries, Wages &Benefits
Telephone

Fuel
Insurance

Utilities

10,860
(4,660)
4,640

0

-5,140
500

2018 Actual $ 13 035
2017 Actual $ 9,255
2016 Actual $ 12 232
2015 Actual $ 11,441

11,093

6-)

5 year average

Global account
Global account
Global account
Global account
Global account

C:\Users\lbosch\AppData\Local\Microsoft\Windows\TemporaryInternet Fi|es\Content.0utlook\F3MDBYOF\(TaxSupported) Draft V1202O Explaination of budget request
variance.xIsx
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I
__ __L_

____ ,__». _ _

1

2019

YTDActuals

-7,808

170

21

15,400

3,616

5,468

917

7,808

345

2019

DraftBudget

-18,380

2,500

12,000

1,020

2020 Operating Budget

2016 2017 2018 2020 2021 2022 2023
' YTDActuals [_YTDActuals 1_ YTDActuals Draft Budget H‘DraftBiiciget

_
DréiftIlinticigetiDraft'

BudgetW
V1-441Sale of Utility -15,947 -23,178 -15,263" -18,380

1

-18,380 -18,380 -18,380 -18,380
2'-11_1_Sa|a'ries

‘ W

Puai‘/roil 16
iv"2-239”o{iié}”Pr6fé§§i6?éI
" 2:251ké§air$:Buiidirigs

‘

i'ii§u_raiiceaiitiisondPremiums 11,315 12,051:
1

"2§2§1'd'ti{€rtileherelvserrvvices‘1'

813' 37'1-

‘

3,510“

2—5lii1iiiiitie‘s:“éiééthéity
'

2-543Utilities:Watetandusewuer
'

'“T'<$taT"iz'iJe'ciIrIirig'éiub
’ '

12,232

15,947 15,832

Budget by Organization 4 Year TAXSUPPORTED- COUNCIL20Jan2O
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Library (7402)

2-771

323,240
I

317,396
Budget

Pro'ected final

Budget request
Total Change over 2019 budget 570

Less change in Global expenses
Less change in amortization

Remaining change over 2019 budget

323,810

Mentionable Variances
570 increase to Marigoldprovision

balance of variance

Salaries, Wages & Bene?ts Global account
Telephone 0 Global account

Fuel Global account
Insurance Global account

Utilities Global account

2018 Actual
2017 Actual
2016 Actual
2015 Actual

302,446
272,898
31 1,975
301 ,203

$6969$

5 year average 301,184

C:\Users\|bosch\AppData\LocaI\Microsoft\Windows\TemporaryInternet Fi|es\Content.OutIook\F3MDBYOF\(TaxSupported) Draft V12020 Explaination of budget request
variance.xlsx
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2020 Operating Budget

2016 2017 2018 2020 2021 2022 2023

Y‘i'DActuals YTBActuals YTBAetuals DraftBudget
7

DraftBudgetDraft Budg
et

853 7-
N

M

1-991 Otherlncome ; -2.482 -2,373" -1,960 -1,600 -1,630 -1,660 -1,690

2L2'1'5féié?hbne
' ' " " '

2,482 2,374 1,950 1,500 1,530. 1,550
'

1,590

2.251’i::;;.¢ai7I;;g.;;‘s;;i:a':ngg
"_"M ' x B‘ “ "N 75,600 7530003

T '

"75,000 75,000 75,000" 75,000 75,
000"W2"-'771"Grant:(s';§E&ify)"ihdi§nd1;aL<.,com}{{u?iEy’ J235,975“""197,'897_-‘327,445‘ 248,810 249,525" 250,025 253,

550' T¢‘:'tal'7‘4702'Libra7y
B A " " " "

B . 311,975 272,898: 302,445 315,999 323,240 323,810 324,525 325,025

2019

YTDActuals

-1,196

1,196

75,000

241,999

2019

Draft Budget

-1,600

1,600

75,000

243,240

Budget by Organization - 4 Year TAXSUPPORTED - COUNCIL20Jan20
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..r1m:‘zunq(nIn uv'vnrnzzu.‘~;;n

r'<v-?x-‘xrrtrrnnkrrnm n-Arr 7.“IFrtI\n|[ vi

-1,(KX!
- Loon mummy:

~2 :\5f_| hr manna 22:5:-am: uemml-ma: assub)
~2.:lF0 bu-I9oIm:_mu-t
4.910 1 mmpcuvmmaman agent uimvng

1 hmpv?lm????tw???lri?
1 mlI|PVv1lm mmum-n mini anon Larry

13% sIAnorur.;a:~u-ggLt:4-.-a»van»tgg£

‘(II-r?1.!m?urIi:‘bII1\Mf?¢CllPIlI¢IIph:I-n

(r)

(r)

(r)

(r)

(r)

(e)

(e)

(e)

(e)

(e)

(e)

(e)

(e)

(e)

(e)

(e)

(e)

(e)

BCF (7404)

1-42 1

1-422

1-425

1-564

1-569

2-214

2-2 17

2-227

2-234

2-241

2-251

2-252

2-291

2-295

2-514

2-515

2-771

2-831

Budget
Pro'ected ?nal

Budget request
Total Change over 2019 budget

Less change in Global expenses
Less change in amortization

2018 Actual $ 1,208,463
2017 Actual $ 1.309,702

970,100 2016 Actual $ 1,246,228
845,000 2015 Actual $ 1,228,049

5 year average $ 1,167,488

1,050,110
80,010

(75,415)

Remaining change over 2019 budget -

Mentionable Variances
l-‘Programs(Taxable)
F _. ....._.._...- ,.,. ..

Programs(Taxable)
...-,-- ..--- ..'- -V-.~ .,~ ,-,- -,..«- .» ;» :—...'—'.*

|

l
» . ._.v—-..... .. -.. 7..-.,..»..A _’ ~.._ .. r. -.

I‘l"roEra-rnslnontaxable)-

|

.},_‘.éH.t..a.i.,§h.lI(.!.IH.g.g..._..._.
. __._ .....

-_

*a;m';.:om; "

:..__.,_._...._... _ -,_-_
Conventionis’/ll?-egistrationlsl5

lg:Traveland Subsistence

%Software Upgrades

EEducation .

l ‘JanitorialSEIVICE-Sr-

5' RepairsBu|Id|ny_F__ _ _.
‘

i

,..... -., . _ .a-<..-.-.-.--.- =~_._._-..1'_.--. —.,.~-~-.-, .

‘e

'3‘
I

l
I. .

Il_"R_eparrsEquI_pn_1e_nt___ _ . , .

ii.91'1=t§enera' 59r:<!c_9§,,.
.0 .. ._

_ _

g Project. ProgramInstructors(Parntmght etc) -
_ _

Program Materials;' '

E
1 gtationery, S‘u‘p-plies

_».. .,.,..,......;.._... .. . .......__—___.-__.,-s....w.

E (specify):ndivIduals,‘ct;mn1'u'n1t-y i

5 InterestL,i‘7\*Jl!.'"_'J"

-..-,..;,___.__'. .1» , .—..'.

balance of variance

Salaries.Wages & Benefits
Telephone

Fuel
Insurance

Utilities

revenues to better re?ect

actual
-1,000
-1 ,000 budget constraint
-2,350 for increased transactions fees comelated to sales)
-2,300 budget constraints

4,910 1 time provision $3k for carpet cleaning
1 time provision $4,800 for kiosk sink & install
1 time provision $10k for install accessible door - Library

13,200 $1,500 reduction in provision for interiorbldg repair

‘new - $5k provision for banquet hall equipment replacement
10,000 $5k provision for kitchen equipment replacement

4,440 $1,200 increase in provision for kitchen hood power wash
4,000 program delivery instructors

« 1,000
-1,000

8,000
-12,005

increase to provision for donated room rentals

=i.9::u:-3.-'-.-.-T '2‘B95(b) _

$ 1.700

Global account
180 Globalaccount

Global account
Global account
Global account

8,690

H:\Budget\2020\(TaxSupported) Draft V12020 Explaination of budget request variance.x|sx

balance of variance $ 1,700

$2.500 increase to fire suppression provision
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Community Events (7411)

Budget
Pro'ected ?nal

Budget request
Total Change over 2019 budget

Less change in Global expenses
Less change in amortization

Remaining change over 2019 budget

MentionableVariances
,,_.v;.--._—_, .— u, .._.... ~..‘..r_.a ..._ _-..

E'.'|ll

2-295 ....Er9is9£:_ts2¢si_f1l_-.._.m._..r..-...i
2-297 ;-.4 Project --iv

2-293 Project;

balance of variance

Salaries, Wages & Benefits
Telephone

Fuel
Insurance

Utilities

174,610
162,000

262,280

Global account
Global account
Global account
Global account
Global account

2018 Actual $ 75,530
2017 Actual $ 87,216

$2016 Actual 71,373
2015 Actual $ 56,628

5 year average 90,549

'2-295

30,000

‘$72,000

Canada Day - Fireworks

Canada Day - Entertainment

Community Support

9 000

33,000

H:\Budget\2020\(Tax Supported) Draft V12020 Explaination of budget request variance.x|sx
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"£445" 551;of'wC0r1seryationItems
'1-442‘Conce5sionSales

1-8'33éo‘riiii‘ti£$0r{é'i"PrE>§Eani§
“I-9910Ehe'rTn¢o"rne"

I 2-29.28’Projec)t’(specify)

1

2--12.11Salaries
2-151 Payroll Benefits

2-272 Insurance and Bond Premiums

2-295 Project: (specify)

2-296 Project: (specify)
"

'2i'29"7':i}¢$je¢ti1'sg$éciiy)

Total"74‘11’cBri-.r'{{u?It'y‘amt;

_—--es

'1—1:'l'1Res‘ide'ntial
-1"-1-12Comrneréial
2-7‘8i—F_!e00is‘iti0r1:‘(specify)

'f0taI#9702;Eb0EA?0N'§éd0i§ITlON

.' awr:1:;;.@

2016 20173 L 2018

v'T0}{Eiiia|s;1“YT'0"Ac't]JéI§YTDA-ctualrsr

-4,900‘
“

-13,220

29,739

5,782 '

2,000

67,815

10,256 ,

""W"_

71,373- 87,216

-1,753,860 -1,749,412

-947,909. -947,510
2,70'5,'2'8"3'2,699,640

-5,o00_
5‘

.2521
26,355-

3,073

2,250

49,373

73,530

-1,801,982

3930,000,
2,740,985,

2020 Operating Budget

2020 2021 2022 2023

draftBu0get‘Draft Bnuduget1Drattuuéudge
t

:

-5,000 '

-5,000’ -5,000

136,395
'

137,600 139,140

21,435 21,835‘ 22,345 ,
5,450 5,720. 6,010

72,000, 73,000. 73,000
'

7,000 7,000 8,000

18,316 15,000 25,000. "2

25,500.“ 26,000
159,552 174,610 262,280 265,655_ 269,495 '

-1,350.000 -1,850,000_ -1,850,000 -1,850,000

-950,000 -950,000 ‘-950,000‘ -950,000

2,300,000
'

2,800,000 2,800,000. 2,800,000‘

-5,000

140,410
22,765

'

6,310
75,000
8,000

26,500
273,985

-1,850,000

-950,000

2,800,000

........;

2019 2019
' YTDActuals Draft Budget

-920

-150

-5,860 -4,900

-2,840

72.181 57,410

9,782 10,600

4.539 2,500

55,890 77,000

5,781 7,000

3,033 10,000

-1,794,208

—884,274

2,676,421

3,514 2,718 9,003 -2,051

"‘."fJ'. ' «,.:_*-’-3.39
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TITLE:  DRFM Program – Purchasing Policy  

DATE:  January 20, 2019  

PRESENTED BY:  Darwin Durnie  

ATTACHMENT:  DRFM Program - Proposed Purchasing Policy  

DRM Reference #  38/01/213.01  

  

SUMMARY:   

The Chief Resiliency and Flood Mitigation Officer is seeking a resolution of Council authorizing a 

purchasing policy to specifically meet the needs of the Drumheller Resiliency and Flood Mitigation 

Program.  It is imperative that the operations of the program are able to be responsive and 

effective while demonstrating adherence to established procedures and protocols of the Town.    

BACKGROUND:  

The Town of Drumheller has chosen to make significant investment to Mitigate Flooding and 

adapt to a changing Climate and is moving forward to implement this initiative through the 

Drumheller Resiliency and Flood Mitigation Program (Program). Council has established a specific 

Resiliency and Flood Mitigation Office (Office) to administer the Program and has created the 

position of Chief Resiliency and Flood Mitigation Officer (CRFM Officer) with responsibility and 

authority for the implementation of the DRFM Program.  

To facilitate the procurement of goods and services for the Program, a separate purchasing policy 

is proposed which would govern the purchasing process of the Program.  The proposed policy is 

essentially the existing Council Purchasing Policy #C-02-17 with the substitution of references to 

the Chief Administrative Officer and Director of Corporate Services with references to the CRFM 

Officer, management team and office.  For ease of identification of changes, areas of change from 

the existing policy are shown in red text.   

Changes of note include:  

1. Section 14 provides that Council allocates resources through the approval of the Program 

Budget and through the direct authorization of purchases that exceed the CRFM Officer’s 

authority.   

  

2. Sections 15 – 18 assigns responsibility for the Program and purchasing activities to the 

CRFM Officer.   

  
2  
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3. Sections 20 and 21 expand prohibitions and consequences for violation of the Purchasing 

Policy to contractors as well.  

  

4. Section 27 includes the requirements to also post purchasing opportunities and decisions 

on the Program’s website.    

  

5. As the CRFM Officer is the only approving authority for purchases, the table in Section 30 

has been modified. The limits for Direct Purchase have been raised to $20,000 from 

$5,000 in the Town’s current policy.  As with the current policy, Council approves the 

decision on bids exceeding $250,000.   

  

6. Section 33 on Sole Source Purchases has been expanded to identify a broader set of 

circumstances where sole source purchases can be made.  Of particular note is clause g. 

which identifies suppliers which have already had involvement flood mitigation planning 

and projects and know the Town well.  It makes sense to have these suppliers continue 

their work under this new Program.  This purchasing approach must still be consistent 

with the requirements of the funding programs.    

RECOMMENDATIONS:  

It is recommended that Council approve the recommended policy.   

DISCUSSION (OPTIONS/BENEFITS/DISADVANTAGES):  

The intent of establishing a separate Program with its own management has been to allow 

the implementation of the Program and the development of the flood mitigation 

measures to move forward quickly and to reduce as much as possible the impact and 

burden on the existing administrative resources of the Town.  Purchasing for the Program 

under the current policy will require additional management and administrative time of 

the CAO and Corporate Services Director and would include additional administrative 

steps of the CRFM Officer and the Program management team.  Final authority and 

responsibility for purchasing decisions would come into question.   

FINANCIAL IMPACT:  

There is no financial impact in adopting the policy.  The expenditures of the Program will 

be made whether under a new policy or the old policy. There will be an increased 

management and administrative time on the part of both the existing Town management 

and the DRFM Program management if purchasing is to continue under the existing 

policy.    

  

Town of Drumheller  Telephone: (403) 875-1456 224 Centre Street  Fax: (403) 823-8006  
Drumheller, AB  T0J 0Y4  www.dinosaurvalley.com  E-mail: ddurine@dinosaurvalley.com  

  

  
3  
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STRATEGIC POLICY ALIGNMENT:  

The policy statement in the current Town Policy is:  

  
“The Town of Drumheller will make every effort to ensure that the procurement of goods and 
services is conducted using purchasing practices that are fair, consistent, transparent and in 
accordance with applicable provincial and federal legislation, while seeking to obtain the Best 
Value for the municipality.”  

The proposed policy continues to reflect that goal in the purchasing process for the Program.    

COMMUNICATION PLAN:  

The revised process set out in the new policy will be explained to vendors and prospective 

vendors as the Program moves forward in its purchasing activities.   

MOTION  

Moved by Councillor_______________ that the Council of the Town of Drumheller adopt 

the Purchasing Policy # _____for the Drumheller Resiliency and Flood Mitigation Program 

as proposed.  

Seconded by Councillor __________________  

  

  

Prepared by:  Robert Jenkins, Rhonda King - DRFM Program Management Team  

Reviewed by: Darwin Durnie, Chief Resiliency and Flood Mitigation Officer      

Approved by: Darwin Durnie, Chief Resiliency and Flood Mitigation Officer  

  

Town of Drumheller  Telephone: (403) 875-1456 224 Centre Street  Fax: (403) 823-8006  
Drumheller, AB  T0J 0Y4  www.dinosaurvalley.com  E-mail: ddurine@dinosaurvalley.com  
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  1  

 

    

COUNCIL POLICY# xxxx  

DRFM Program Purchasing  
  

POLICY STATEMENT  

1. The Town of Drumheller (Town) will make every effort to ensure that the procurement of goods 

and services for the Drumheller Resiliency and Flood Mitigation Program is conducted using 

purchasing practices that are fair, consistent, transparent and in accordance with applicable 

provincial and federal legislation, while seeking to obtain the Best Value for the municipality.  

  

PURPOSE AND APPLICATION OF POLICY  

2. This purchasing policy is a guide to the Drumheller Resiliency and Flood Mitigation Office 

(DRFM Office) purchasing methods and supersedes existing Council Policy # C-02-17 with 

respect to the Drumheller Resiliency and Flood Mitigation Program (Program). The policy will 

enable the DRFM Office to obtain needed materials, equipment, supplies, and services 

efficiently and economically and will provide the foundation for sound purchasing 

procedures.  

  

POLICY GUIDING PRINCIPLES  

  

3. Ensure a high level of accountability is maintained;  

  

4. Procure the necessary quality and quantity of goods and services in an efficient, timely and 

cost effective manner, while maintaining the controls necessary for a public institution;  

  

5. Encourage an open, non-discriminatory bidding process practicable for the acquisition of 

goods and services;  

  

6. Recognize the value of supporting local businesses wherever possible, subject to the terms 

and conditions of this policy;  
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  2  

7. Ensure the maximum value of an acquisition is obtained by determining the total cost of 

performing the intended function over the lifetime of the task, including, but not be limited 

to: acquisition cost, training cost, maintenance cost, operating cost, quality of performance 

and environmental impact;  

  

8. Be subject to all applicable Town policies and bylaws, any specific provisions of the Municipal 

Government Act, and other relevant legislation ;  

  

9. Promote positive vendor relations, cultivated by informed and fair buying practices and strict 

maintenance of ethical standards.  

  

10. The Town is bound by legislated trade agreements such as the Agreement on Internal Trade 

(AIT), the New West Partnership Trade Agreement (NWPTA) or any other like agreement 

entered into by a higher order of government that requires fair and open tendering of 

procurement opportunities. Purchases over the thresholds of $75,000 for goods and services 

and $200,000 for construction are subject to the requirements of the NWPTA that requires 

non-discrimination and transparency in procurement policies and practices.  

  

11. The Town is a trade member of the Rural Municipalities of Alberta (RMA) and the Alberta 

Urban Municipalities Association (AUMA) who, on behalf of their trade members, have 

negotiated competitive and bulk pricing agreements with numerous suppliers. Whenever 

possible and where the best value for the municipality is obtained by doing so, purchases 

may be made directly from the supplier under the negotiated terms and conditions, without 

seeking additional competitive pricing.  

  

12. This policy does not apply to real estate transactions, investment or borrowing, postage, 

membership and subscription payments or grants to non-profit organizations.  

  

DEFINITIONS  

13. In this Policy  

  

a. “Agreement on Internal Trade (AIT)” means an intergovernmental agreement 

between the federal government and the provinces with a purpose of ensuring equal 

access to government procurement for all Canadian suppliers by reducing and 

eliminating barriers to the free movement of people, goods and services within 

Canada by way of legislated requirements such as electronic tendering.  

  

b. “Alberta Purchasing Connection” or “APC” means a Government of Alberta 

electronic tendering system that meets the interprovincial tendering requirements 

of the Agreement on Internal Trade.  
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c. “Best Value for the Municipality” means the most advantageous balance between 

quality, specifications, service, timely delivery, assurance of supply and delivery, 

experience and price.  

  

d. “Bid Opportunity” means one of the following:  

  

(i) “Request for Quotation” or “RFQ” means a request for a supplier to provide 

pricing on specific product and/or services that is clearly defined and where 

the purchase is of low value or risk to the Town.  

  

(ii) “Request for Proposal” or “RFP” means an invitation for a supplier to 

showcase their expertise by proposing how their services, products and 

methods can provide a solution to a problem, requirement or objective. The 

scope of the project, the deliverables and the criteria by which submissions 

will be evaluated against are defined within the proposal.  

  

(iii) “Request for Tender” or “RFT” means a formal public invitation to suppliers 

to bid on the provision of a service at a specific price based on detailed 

specifications and is used where goods or services are of a high value and/or 

high risk and results in a formal contract for which little flexibility is required.  

  

e. “Chief Resiliency and Flood Mitigation Officer”, “CRFM Officer” or “CRFMO” means 

the person appointed by Council under Bylaw 15.19 to manage the Program or that 

person designated by the CRFM Officer to act in place of the CRFM Officer when the 

CRFM Officer is absent.  

  

f. “Construction Project” means infrastructure construction including dikes, berms 

embankments and other flood mitigation measures that result in a tangible capital 

asset.  

  

g. “Direct Purchase” means a purchase of a good or service direct from a supplier 

without the sourcing of comparative pricing and is typically the method used for 

small, incidental, low value purchases where the cost of sourcing comparative pricing 

outweighs the benefit.  

  

h. “Drumheller Resiliency and Flood Mitigation Office” or “DRFM Office” means the 
organization established to implement the Program.  

  

i. “Emergency Purchase” means an expenditure that is a result of an immediate risk to 

the health or safety of the general public or municipal employee(s) or to mitigate the 

level of damage to municipal or private property or the environment.  
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j. “Freedom of Information and Protection of Privacy” or “FOIP” means the Act public 

bodies including municipalities, universities and school boards are governed by.  

  

k. “Goods and Services” means all purchases including professional services and 

operational contracts, with the exception of construction.  

  

l. “Goods and Services Tax” or “GST” means the Goods and Services Tax or 

Harmonized Sales Tax as enacted under the Excise Tax Act, R.S.C 1985, c. E-15.  

  

m. “Lowest Evaluated Cost” means the price offered by a supplier, service provider, or 

contractor that is found to be the lowest after consideration of all relevant factors 

and the calculation of any weighting for these factors, provided that such factors 

have been specified in the bid documents.  

  

n. “New West Partnership Trade Agreement” or “NWPTA” (formerly the Trade, 

Investment and Labour Mobility Agreement (TILMA)), means the interprovincial 

agreement between Alberta, BC , Saskatchewan and Manitoba ensuring fair and 

open tendering and procurement by way of tendering requirements outlined for 

prescribed financial thresholds.  

  

o. “Negotiation Method” means the purchase of goods or services through the 

negotiation of an agreement with a supplier where there is no open competition.  

  

p. “Procurement Card” means a corporate credit card or other purchasing card such as 

fuel card issued to authorized purchaser.  

  

q. “Program” means the Drumheller Resiliency and Flood Mitigation Program  

  

r. “Program Management Team” means those individuals engaged either through the 

services of the CRFM Officer or directly by the Program to manage certain projects, 

programs or other aspects of the Program  

  

s. “Sole Source” means that there is a single supplier of a required product or service 

that the Town requires and where terms and conditions of purchase are negotiated.  

  

t. “Total Acquisition Cost” means the value of all costs including but not limited to 

price, trade- in values, delivery, installation and training, consumable consumption, 

service and ongoing maintenance, warranty and disposal.  
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DEFINITION OF RESPONSIBILITIES  

14. The Council for the Town of Drumheller is responsible for approving this policy and the 

allocation of resources through the adoption of the annual budget of the Program and to 

authorize purchases that exceed the Chief Resiliency and Flood Mitigation Officer’s 

delegated level of authority.  

  

15. The CRFM Officer is responsible for the overall oversight of all Program operations and staff 

under the direction of the Mayor and Council, as per the approved budget, policies and 

procedures of the Town, to oversee the formal bid process including advertising for bids, 

accepting bid opportunities, and the opening of bids, and to authorize purchases for the 

Program.  

  

16. The CRFM Officer is responsible for all aspects of the financial operations of the Resiliency 

and Flood Mitigation Office of the Town of Drumheller in accordance with the Municipal 

Government Act, all applicable laws and agreements, and all related Bylaws. In addition, the 

CRFM Officer is responsible for;  

  

a. Ensuring accounts for authorized expenditures referred to in Section 248 of the 

Municipal Government Act are paid in accordance with the Municipal Government 

Act, Town Bylaws, policies and contracts;  

  

b. Monitoring the bid process to ensure compliance with this policy. The CRFM Officer 

may review in detail any bid or bid award.  

  

17. The CRFM Officer will coordinate the procurement of goods and services for the Program.   

  

18. The CRFM Officer is responsible to ensure the Program complies with the following:  

  

a. Ensure that all contractual obligations are supported by an appropriation that 

authorizes the expenditure,  

  

b. Comply with all Town purchasing procedures covering procurement and disposal,  

  

c. Establish guidelines for maintaining appropriate levels of inventory supplies where 

appropriate,  

  

d. Ensure the maintenance of adequate purchasing records, are prepared to be 

submitted to the Town Finance department,  

  

e. Assists with conducting negotiations with vendors concerning prices, bids, terms, 

deliveries, and adjustments,  
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f. Ensure all purchases are is in accordance with this policy,  

  

g. Keep on file vendor information, catalogues, samples, price quotes, etc,   

  

h. Conduct the formal bid process for, including advertising for bids, notifying vendors, 

accepting bid opportunities and serving as a primary resource for questions from 

vendors,  

  

i. Requisition goods and services in such a way as to allow time for competitive bidding, 

ordering, and delivery of materials, and  

  

j. Obtain these goods based upon competitive bids and to give consideration to 

product price, value, quality, performance and delivery.  

  

19. The CRFM Officer may delegate all or some of the duties and responsibilities in Sections 17 

and 18 to other members of the Program Management Team.   

  

PROHIBITIONS  

20. No employee or contractor shall benefit personally either directly or indirectly from 

purchases made on behalf of the Program.   

  

21. In the case of employees, violations of the purchasing policy may result in disciplinary action, 

up to and including dismissal.  In the case of contractors, violations of the purchasing policy 

may result in the CRFM Officer suspending or terminating any agreement or other 

arrangement for the supply of goods and services to the Program.   

  

PURCHASING REQUIREMENTS  

22. All expenditures shall be authorized through the adoption of the annual Program budget 

unless otherwise approved by Council resolution or is deemed to be an emergency purchase 

;  

  

23. Purchasing awards shall be made for equipment, supplies and services that will give the best 

value based on quality, specifications, service, price and timely delivery;  

  

24. Obtaining annual fixed pricing for goods and services up to a maximum determined quantity 

can be arranged, subject to the terms and conditions of the purchasing policy;  

  

25. The procurement of a goods, service or construction project that is to be funded in part or 

in whole by the Federal or Provincial Government shall be made following the regulations 

outlined by the granting body. Typically, this will require an award to the lowest evaluated 

cost received.  
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LOCAL  PREFERENCE  

26. Preference will be given to suppliers operating from taxable property within Drumheller where 

all bids or quotations offered for consideration are deemed equal. Local suppliers will be 

granted a pre-tax price differential preference of 5% over other suppliers on individual 

purchases up to Twenty-Five thousand ($25,000), provided that with the exception of price, 

all things are considered equal once specifications and terms have  

been reviewed.  

  

ADVERTISING  

27. A notice of all Requests for Proposal (RFP) and Requests for Tender (RFT) opportunities shall 

be posted on the Town web site at www.drumheller.ca/bidopp; and at the Program’s web 

site at http://floodreadiness.drumheller.ca/staged.  

  

28. Request for Proposals (RFP) and Tenders (RFT) estimated to be Seventy-Five Thousand 

Dollars ($75,000) or greater in value must be posted on the Alberta Purchasing Connection.  

  

29. Requests for Quotation, Request for Proposals and Requests for Tender award results shall 

be advertised on the Program’s web site at http://floodreadiness.drumheller.ca/staged.  

  

PURCHASING PROCEDURE AND AUTHORITY  

  

30. The table below outlines the method of procurement required in relation to type of purchase 

and the total acquisition cost of the expenditure.  

  

Total Purchase Value   

(excluding  G.S.T.)  

  

Procurement Method  

  

Additional Requirements  

Required  

Approval  

Up to $20,000  

  
Direct Purchase or,  

Procurement Card or  

Negotiation at the  

CRFMO discretion  

    

CRFMO 

or 

delegate  

  

$20,000 to $75,000  

  

Request for Quotation  

(RFQ) or Request for  

Proposal (RFP)  

Notice of opportunity posted 

on Town and  

Program websites  

  

CRFMO   
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$75,000 or qreater  

  

Request  for  Proposal  

(RFP) or Tender (RFT)  

Notice of opportunity posted 
on Town and  
Program websites and  

Advertised on APC   

  

  

CRFMO  

  

  

31. Providing that the successful bid is the lowest evaluated cost, meets all of the terms and 

conditions of the bid, the purchase or project has been approved by Council and sufficient 

funds are available in the budget, the CRFMO can award bids up to $250,000.  

  

32. Any bid that exceeds $250,000, that is not the lowest evaluated bid received or exceeds the 
budgeted figure must receive prior approval of Council before being awarded.  

  

SOLE SOURCE PURCHASES  

33. Subject to the requirements of any funding agreement, sole source purchasing may occur 

where:   

  

a. purchases are of such small value that competitive purchase approaches are not a 

cost effective use of management time;  

  

b. purchases are for locally obtained goods and services where there is only one 

supplier;  

  

c. professional qualifications or expertise are of a paramount consideration;   

  

d. proprietary goods and services are required and are only available from a single 

supplier;  

  

e. compatibility with existing equipment, facilities, or services is a paramount 

consideration;  

  

f. the quality of goods or services provided by one supplier is significantly higher than 

other suppliers;    

  

g. purchases are of a continuing nature with a supplier which has had previous 

involvement in the Town’s flood mitigation planning and projects, which has valuable 

familiarity with the Town and community and which has provided satisfactory 

service, supply and cost competitiveness.   

  

34. Negotiation shall be relied upon for sole source purchasing.  
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35. Direct Purchases exceeding $75,000 shall be approved by Council.   

PROCUREMENT/CORPORATE CREDIT CARDS  

36. Procurement cards or corporate credit cards may be issued to the CRFM Officer and other 

members of the Program Management Team in order to better facilitate the processing of 

small or routine purchases. The issuance of procurement or credit cards is outlined within 

the corporate credit card policy.  

EMERGENCY PURCHASING PROCEDURE  

37. If the CRFM Officer determines that an emergency exists, the competitive bidding 

requirement for purchases may be waived at his/her discretion.  

  

38. Immediately following the procurement, the CRFM Officer shall prepare and submit a 

Request for Decision together with supporting documentation to the Council for ratification 

at its next Council meeting.  

  

INFORMATION AND CONFIDENTIALITY  

39. The CRFM Office is subject to FOIP legislation. Any and all release of information shall be in 

accordance to FOIP. In general, the name of the bidder and the total bid amount is released.  

  

40. During the procurement process, any information made available to a prospective vendor 

that may influence other prospective vendor's responses shall be made available to all 

prospective vendors.  

  

41. Information that may create unfair advantage will remain confidential and will not be 

released to the public or a single potential vendor.  
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TITLE: Approach, Policy and Process for the Acquisition of Lands for the 

Drumheller Resiliency and Flood Mitigation Program 
DATE: January 20, 2020 
PRESENTED BY: Darwin Durnie 
ATTACHMENT: Land Acquisition Policy  
DRM Reference # 38/41/195 

 

SUMMARY:  

The acquisition of land is a major aspect of the Drumheller Resiliency and Flood Mitigation 
Program (Program). The Land Acquisition Policy sets out the purposes for which land will need to 
be acquired, identifies the considerations for the selection of properties at significant flood risk 
to be bought out and defines the process by which the lands required will be purchased.  

BACKGROUND: 

The construction and development of the proposed flood mitigation infrastructure and other 
flood mitigation measures will require the Town to acquire lands: 

a. for construction of Flood Mitigation Infrastructure including dikes and berms,  
b. to increase the conveyance capacity of the River by providing additional floodway area, 

removal of impediments to flow and improvements in channel flow,  
c. to remove occupants and development that are at high risk from flooding,  
d. for the retention and development of Natural Areas and Parks,  
e. for borrow areas to provide fill for present and future dike installations, and 
f. for development areas to accommodate displaced residents and businesses,  

The Town has been approved for funding of up to $20 Million from the Alberta Flood Mitigation 
Program for the “Purchase of lands, and associated expenditures including remediation and/or 
reclamation.” The Town has also been approved for funding of up to $22 Million from the Disaster 
Mitigation and Adaptation Fund Program for flood mitigation under which the purchase of lands 
linked to the development of natural infrastructure is an eligible expense.  

The purchase and acquisition of private lands is recognized as a politically sensitive activity and 
that confidentiality during the acquisition process is paramount.  The purpose of the policy is to 
set out the basis for deciding on which lands will be needed for the Program, define the basis for 
determining the Purchase Price for each Property and setting out the process for purchasing the 
lands identified for acquisition. The Land Acquisition Policy will: 

o Provide a clear basis for selecting which lands to acquire for the Program, 
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o Provide comfort to Members of the Program Advisory Committee, to Council and to Town 
administration and to the Public that the purchase process is objective, fair and 
straightforward, 

 
o Ensure transparency of the acquisition process and decision making while maintaining  

confidentiality until acquisition transactions are complete, 
 
o Maintain separation of decisions and transactions from Committee Members, Council and 

administration, and   
 
o Satisfy the expectations and requirements of the Governments of Canada and Alberta funding 

programs. 
 

The Policy proposed reflects the presentations to and deliberation of the Program Advisory 
Committee and to other Members of Council.   

The policy once adopted by Council will require approval by the Government of Alberta.  The 
proposed policy has been reviewed with staff at Alberta Environment and Parks responsible for 
administering the funding agreement and have incorporated the changes that they had 
identified. The time frame for receiving approval is expected to be short.   

RECOMMENDATIONS: 

There are three actions for Council to consider. The first decision is approval of the policy and it 
is recommended that Council approve the proposed Land Acquisition Policy as presented. 

The second decision relates to the proposed use of the Drumheller Land Corporation as part of 
the purchasing process. The Board of the Land Corporation will need to authorize this.  
Accordingly it is recommended that Council request the Board of the Drumheller Land 
Corporation (Land Corporation) to:  

• Authorize the proposed role of the Land Corporation as purchaser of properties on behalf 
of the DRFM Program 

• Appoint Darwin Durnie as Manager of the Land Corporation and authorize the Manager 
to:  

• execute purchase agreements and other instruments that may be required to 
complete purchase transactions, and 

• Approve disbursement of funds to the Town Solicitor for completion of the 
purchase transaction 
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As well it is recommended that Council authorize the progressive transfer of funds to the Land 
Corporation as needed to a maximum total of $17,660,000 with funding drawn from funds 
provided by the Government of Alberta Flood Relocation / Mitigation Buyouts Agreement.  

The wording of the resolutions below have been reviewed by the Town’s Solicitor.  

DISCUSSION (OPTIONS/BENEFITS/DISADVANTAGES): 

Adoption of the Policy will allow the land acquisition process to proceed once sign off by Alberta 
Environment and Parks is secured.   

FINANCIAL IMPACT: 

The Alberta grant will provide funding up to $20 Million.  Of that, the budget for the Program, to 
be presented on January 27 to Council, identifies $2.34 Million for expenses related to the land 
acquisition process including expenses for the land agent, appraisers, legal and conveyancing 
fees, communications, and project management.  This would leave up to $17.66 Million in funds 
for the purchase of Properties.  

COMMUNICATION PLAN: 

The Program will issue a press release upon Council’s approval of the policy.  There will be 
Frequently Asked Questions page posted on the Program’s Website and contact information 
provided for further information.  The Program will also contact directly those owners that had 
previously been approached on the possible acquisition of properties as part of the planning for 
the earlier flood mitigation project to advise that the land acquisition process will commence and 
that they may be contacted by the Program’s land agents, Scott Land and Lease Ltd.  

MOTION #1 

Moved by Councillor_______________ that the Council of the Town of Drumheller 
approve the proposed Land Acquisition Policy for the Drumheller Resiliency and Flood 
Mitigation Program (DRM Land Acquisition Policy) as presented. 

Seconded by Councillor ________________ 

MOTION #2 

Moved by Councillor_______________ that the Council of the Town of Drumheller 
request the Board of the Drumheller Land Corporation, being 878947 Alberta Ltd. (Land 
Corporation) to:  

1) Authorize the role of the Land Corporation as purchaser of properties on behalf of 
the DRM Program as identified in the DRM Land Acquisition Policy.  
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2) Appoint Darwin Durnie as Manager of the Land Corporation to and authorize the 
Manager to :  

a) execute purchase agreements and other instruments that may be required to 
complete purchase transactions, and 

b) Approve disbursement of funds to the Town’s Solicitor for completion of the 
purchase transactions. 

c) Manage the acquired lands in terms of the DRM Program requirements.  

Seconded by Councillor ________________ 

MOTION #3 

Moved by Councillor_______________ that the Council of the Town of Drumheller 
authorize the progressive transfer of funds to the Land Corporation as needed to a 
maximum total of $17,660,000 with funding drawn from funds provided by the 
Government of Alberta Flood Relocation / Mitigation Buyouts Agreement.  

Seconded by Councillor ________________ 

 

Prepared by: Robert Jenkins  

Reviewed by: Darwin Durnie, Chief Resiliency and Flood Mitigation Officer 

Approved by: Darwin Durnie, Chief Resiliency and Flood Mitigation Officer 
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P R O P O S E D 

COUNCIL POLICY No. ________ 

Drumheller Resiliency and Flood Mitigation Program  
Land Acquisition Policy 

 

POLICY STATEMENT 

1.0 The Town of Drumheller (Town) will ensure a fair and objective process for selecting and 
acquiring lands that will be required for the implementation of the Drumheller Resiliency 
and Flood Mitigation Program (Program).  

PURPOSE OF POLICY 

2.0 The purchase and acquisition of private lands is recognized as a politically sensitive 
activity and that confidentiality during the acquisition process is paramount.  
 

3.0 The Land Acquisition Policy will: 
 
3.1 Provide a clear basis for selecting which lands to acquire for the Program, 

 
3.2 Provide comfort to Members of the Program Advisory Committee, to Council and 

to Town administration and to the Public that the purchase process is objective, 
fair and straightforward, 
 

3.3 Ensure transparency of the acquisition process and decision making while 
maintaining  confidentiality until acquisition transactions are complete, 
 

3.4 Maintain separation of decisions and transactions from Committee Members, 
Council and administration, and   
 

3.5 Satisfy the expectations and requirements of the Governments of Canada and 
Alberta funding programs. 
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BACKGROUND 

4.0 The Town of Drumheller has chosen to make a significant investment to mitigate flooding 
and adapt to a changing climate and is moving forward to implement this initiative 
through the Drumheller Resiliency and Flood Mitigation Program (Program). 
 

5.0 A major aspect of the Program will be the need to acquire lands for the construction of 
flood mitigation infrastructure and development of other flood mitigation measures and 
for the buy outs of properties at significant risk from flooding.   
 

6.0 The Government of Alberta (Alberta) has agreed to provide funding to the Town under 
the Alberta Flood Mitigation Program for the “Purchase of lands, and associated 
expenditures including remediation and/or reclamation” Lands acquired under this 
funding program to be designated as Environmental Reserve or another “suitable 
mechanism” as may be approved by the Province.  
 

7.0 The Government of Canada (Canada) has agreed to provide funding to the Town under 
the Disaster Mitigation and Adaptation Fund Program to undertake measures to mitigate 
potential damage from future flooding including the acquisition of land. The costs of land 
acquired that are directly linked to the development of Natural Infrastructure are eligible 
expenses.  The use of the lands acquired are to be protected by the Town for at least 40 
years  

DEFINITIONS 

8.0 In this Policy: 
 

8.1 “2014 Assessed Value” means the value of the Property as set out in the 2014 
Assessment Roll of the Town as prepared in accordance with the Municipal 
Government Act, 
 

8.2 “Chief Resiliency and Flood Mitigation Officer” or “CRFM Officer” means the 
Chief Resiliency and Flood Mitigation Officer appointed under the provisions of 
Bylaw 15.19 of the Town,  
 

8.3 “Drumheller Land Corporation” or “Land Corporation” means the corporation 
registered as 878947 Alberta Ltd which is controlled by the Town,  
 

8.4 “Municipal Government Act” means the Municipal Government Act, R.S.A 2000, 
c. M-26, 
 

8.5 “Owner” means the owner or owners of a parcel or parcels of land under a single 
title that are to be acquired under this Policy, 
 

8.6 “Property” means a parcel of land or parcels of land under a title, 
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8.7 “River” means the Red Deer River, Rosebud River, Michichi Creek or Willow Creek, 

and 
 

8.8 “Town” means the Town of Drumheller 

IDENTIFYING LANDS TO BE ACQUIRED AND ESTABLISHING THE PRIORITY OF ACQUISITION 

9.0 To mitigate the potential for damage from future flood events and prepare the 
community to respond to future flood emergencies, the Town will acquire land:  

 
9.1 for construction of Flood Mitigation Infrastructure including dikes and berms,  

 
9.2 to increase the conveyance capacity of the River by providing additional floodway 

area, removal of impediments to flow and improvements in channel flow,  
 

9.3 to remove occupants and development that are at high risk from flooding,  
 

9.4 for the retention and development of Natural Areas and Parks,  
 

9.5 for borrow areas to provide fill for present and future dike installations, and 
 

9.6 for development areas to accommodate displaced residents and businesses,  
 

10.0 The Town acknowledges that some acquisitions for purposes set out in Section 9 may not 
be fully eligible for funding under the Canada or Alberta funding agreements. 
 

11.0 The required lands will acquired in the following stages as referenced to Figure 1 
following: 

11.1 In Stage 1, the Town will acquire lands: 

a) required for the enhancement of existing dikes and berms and the 
construction of new dikes, berms and other flood mitigation infrastructure, 

b) needed to enhance the ability of the River give room for the river, and 
c) buy out Properties at significant risk from flooding.  

11.2 In Stage 2, the Town will acquire lands:  

a) for construction of further dikes, berms and embankments,   
b) to be a source of fill for the construction of permanent dikes, berms and 

embankments, and  
c) to be a source and location of stockpiled fill for dikes, berms and 

embankments that may need to be constructed hastily in an emergency flood 
situation.  
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11.3 In Stage 3, the Town will acquire lands to complete System 2100, to provide 
linkages and continuity for the trail system and to provide sites for Flood 
Mitigation interpretation installations and Education Plazas. 

Figure 1 
Land Acquisition 

 

 

 

 

SELECTION OF BUY OUT LANDS 

12.0 The properties to be acquired under Section 9.1 c) above will be chosen in concert with 
decisions on the various infrastructure projects to be undertaken and will be selected 
based on an assessment of relative risk which will consider the factors of Life, Property, 
Environment and Economy with considerations of Life and safety being the highest 
priority and economic considerations being the lowest and then weigh these 
considerations against whether a property is:  

a) certain, near certain, likely or less likely to be flooded, and 
b) if flooded, how severe will be the impact.  

AUTHORIZATION TO THE CHIEF RESILIENCY AND FLOOD MITIGATION OFFICER 

13.0 Reflecting the assessment relative risk in Section 12.0, the Chief Resiliency and Flood 
Mitigation Officer is authorized to select the Properties that will be purchased as buy outs 
under Section 9.1 c) and to move forward with acquisition within the funding available 
for acquisition. 
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14.0 The CRFM Officer is authorized to select the Properties that will be required for the other 
purposes in Section 9.0 and to move forward with acquisition within the funding available 
for acquisition. 
 

15.0 All Properties once identified for acquisition under this Policy must be acquired. 

PROCESS FOR THE PURCHASE OF LANDS 

16.0 The Town will engage an independent land services contractor to:  
 

16.1 undertake initial contact with owners,  
 

16.2 conduct negotiations, and  
 

16.3 secure signed purchase agreements.  
 

17.0 The Drumheller Land Corporation will be the purchaser of all lands acquired under this 
Policy and title to the acquired Property will be issued initially in the name of the Land 
Corporation. 
 

18.0 The Town’s Solicitor will handle conveyancing of the title of the properties acquired and 
provide the necessary legal services to complete the sales agreements.  
 

19.0 Funds will be transferred from the Town to the Solicitor to be held in trust from which to 
pay out the Purchase Price of acquired Properties. 
 

20.0 Properties intended for municipal purposes will be subsequently conveyed to the Town 
as Environmental Reserve or, as may be approved by Alberta, in a form appropriate to 
the use of the land including:   

20.1 Public Utility Lots, 
 

20.2 Municipal Reserves, or   
 

20.3 Rights of way. 
 

21.0 Lands may also be acquired which are not needed for long term municipal use or 
environmental protection such as : 

21.1 Portions of Parcels not needed for Infrastructure Construction, 
 

21.2 Portions of Parcels not at risk from flooding,   
 

21.3 Public Lands for land development, and  
 

AGENDA ITEM #6.6.2.

Land Acquisition Policy - Drumheller Resiliency and flood Mitigation Off... Page 147 of 149



6 
 

21.4 Private properties expediently acquired to facilitate overall land acquisition and 
project development. 

 
22.0 Properties not intended for municipal purposes will remain titled to the Land Corporation 

and considered for subsequent disposition or development.  
 

23.0 Where only a portion of a Property is intended for municipal purposes, the Property will 
be subsequently subdivided and the portion intended for municipal purposes will be 
conveyed to the Town and the remainder will remain with the Land Corporation.   

SETTING THE PURCHASE PRICE AND COMPENSATION 

24.0 The Canada and Alberta funding agreements require that properties be purchased at 
Market Value.   
 

25.0 To determine Market Value, the Town will engage an independent appraiser or appraisers 
to establish Market Value for each Property. 
 

26.0 Recognizing that many of the Owners of Properties that may be considered for acquisition 
have, in earlier contacts with the Town, been given indications that the purchase price 
would be the 2014 Assessed Value, the Purchase Price for a Property will be either the 
Market Value as determined by the independent appraiser or the 2014 Assessed Value, 
whichever is greater. 
 

27.0 Other conditions of sale or particular arrangements may be considered and included in 
the sales agreement terms provided they do not alter in any appreciable way the 
compensation given to the Owner. 
 

28.0 Requests from Owners for the right of salvage from the Properties will be addressed on a 
case by case basis and the value of the salvage to be deducted from the Purchase Price 
will be determined in consultation with Alberta, based on approaches used and 
experience gained by Alberta. 
 

29.0 For Properties acquired in contemplation of Section 21.0 and where subdivision is 
necessary as contemplated in Section 23.0, the allocation of Purchase Price amoung the 
resulting parcels will be determined in consultation with Alberta.        
 

30.0 Where a purchase cannot be achieved, the Town will undertake expropriation. 

PURCHASE OF LANDS FOR EXPEDIENCY  

31.0 The CRFM Officer may authorize the Land Corporation to acquire a property in advance 
of finalization of all properties to be acquired if listed for sale or offered for sale at a price 
that is likely to be fair market value. 
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32.0 The CRFM Officer may authorize the Land Corporation to acquire a property that may not 
be required to be purchased but the purchase of which may expedite or facilitate a larger 
sequence of purchases or the development of infrastructure. 

REPORTING TO CANADA AND ALBERTA  

33.0 The CRFM Officer will fulfill the interim and final reporting requirements set out in the 
funding agreements with Canada and Alberta.  
 

34.0 As part of the interim reporting and once the purchase transactions are completed, the 
CRFM Officer will forward to Canada and Alberta a list of those properties acquired under 
this Policy the cost of which the Town expects will be eligible under the respective Canada 
and Alberta funding agreements.  
 
 

Date: __________________  
 
 
Mayor 
 
 
Chief Administrative Officer 
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