AGENDA

Regular Council Meeting

4:30 PM — Monday December 6, 2021

Council Chambers & Live Stream on Drumheller Valley YouTube Channel

CALL TO ORDER

OPENING REMARK

2.1 Municipal Affairs Letter — Response from Minister Mclver — Petition
Municipal Affairs - Petition Response Letter

ADDITIONS TO THE AGENDA

ADOPTION OF AGENDA

4.1 Agenda for December 6, 2021 Regular Council Meeting

Proposed Motion: That Council adopt the agenda for the December 6, 2021 Regular
Council meeting as presented.

MINUTES

5.1 Minutes for the November 15, 2021 Regular Council Meeting as presented.
Regular Council Meeting — November 15, 2021

Proposed Motion: That Council approve the minutes for the November 15, 2021 as
presented

ADMINISTRATION REPORTS

6.1 CHIEF ADMINISTRATIVE OFFICER AND DIRECTOR OF CORPORATE SERVICES

6.1.1 Request for Decision - 2022 Utility Operating Budget and 3 Year Utility Operating Financial
Plan
2022 Utility Operating Budget + 3 Year Utility Operating Financial Plan

Proposed Motion: That Council adopt the 2022 Utility Operating Budget and three (3)
year Operating Financial Plan as presented.
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6.1.2 Request for Decision - 2022 Utility Rate Bylaw 23.21 — First Reading
2022 Utility Rate Bylaw 23.21

Proposed Motion: That Council give first reading to the 2022 Utility Rate Bylaw 23.21 as
presented.

6.2. DIRECTOR OF CORPORATE SERVICES

6.2.1 Request for Direction - 2022 Service Fee Schedule — First Draft Presentation
2022 Service Fee Schedule + Service Fee Schedule - Draft

6.3 DIRECTOR OF INFRASTRUCTURE

6.3.1 Request for Decision — 2022 Community Clean Up + Presentation
Community Clean Up + Presentation

Proposed Motion: Moves that the Town of Drumheller implement the 2022 Community
Clean Up, by continuation of the voucher program, the “Kick-It-To-The-Curb” event on
the weekend following Labour Day, followed by a two-week Community Clean Up carried
out in the period of September 12, 2022, to September 23, 2022.

6.3.2 Request for Decision — Capital Budget Allocation — Upgrade of the Drumheller Penitentiary
Booster Station and Alberta Municipal Water Wastewater Partnership (AMWWP) Grant
Application
Penitentiary Boost Station + AMWWP

Proposed Motion: Moves to reserve a 2022 Capital Budget allocation of $ 713,220.00 in
support of the Town’s cost share requirement for the upgrade of the Penitentiary Booster
Station. The Town’s cost share commitment is contingent on the approval of the Alberta
Municipal Water Wastewater Partnership (AMWWP) grant application with a total project
cost estimate of $1,141,700.

6.4 MANAGER OF RECREATION, ARTS AND CULTURE

6.4.1 Request for Decision — Aquaplex and Badlands Community Facility Membership Model
Aquaplex + BCF Membership Model

Proposed Motion: That Council approves the implementation of the Continuous Monthly
Pass model for the recreation memberships and adjust membership fees as presented
effective January 1, 2022.

6.5 RESILIENCY AND FLOOD MITIGATION PROJECT MANAGER

6.5.1 Flood Activities Update
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7. CLOSED MEETING

71 Flood Department Activities — Advice and Recommendations- FOIP 24 — Advice from
Officials

Proposed Motion: That Council close the meeting to discuss flood department activities
as per FOIP 24 — Advice from Officials.

8. ADJOURNMENT

Proposed Motion: That Council adjourn the meeting.
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RECEIVED NOV 24 2071

F5

ALBERTA
MUNICIPAL AFFAIRS

Office of the Minister
MLA, Calgary-Hays AR105850

November 12, 2021

Her Worship Heather Colberg
Mayor

Town of Drumheller

224 Centre Street

Drumheller AB TOJ 0Y4

Dear Mayor Colberg and Council:

Thank you for your participation and cooperation in the preliminary review conducted by
my ministry in response to a petition requesting an inspection into the Town of
Drumheller. The purpose of the preliminary review was to identify the concerns and
issues that led to the petition.

Municipal inspections are extraordinary measures and are not undertaken lightly. While
the review noted some inconsistencies with respect to communication and transparency
of the town’s flood mitigation project, the remaining concerns are not of sufficient
severity to warrant an inspection. | noted that the town took steps to improve
communication and management of the flood mitigation project.

In recognition of council’s actions to date, as well as acknowledging the results of the
October 2021 general election, I will not be ordering an inspection at this time. In the
meantime, Municipal Affairs will continue to offer ongoing support to the town in
addressing residents’ concerns through advisory services and training opportunities at
the request of council or your administration.

Sincerely,

Ric Mclver
Minister

cC: Honourable Nate Horner, MLA, Drumheller-Stettler

320 Legislature Building, 10800 - 97 Avenue, Edmonton, Alberta TSK 2B6 Canada Telephone 780-427-3744 Fax 780-422-9550

Classification: Protected A Prinsed on recycled paper
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MINUTES

Regular Council Meeting

4:30 PM — Monday November 15, 2021

Council Chambers & Live Stream on Drumheller Valley YouTube Channel

Live Stream Link:
Town of Drumheller - Regular Town Council Meeting, November 15th, 2021 - YouTube

IN ATTENDANCE

Mayor Colberg Chief Administrative Officer (CAO): Darryl Drohomerski
Councillor Patrick Kolafa Fire Chief: Bruce Wade
Councillor Tony Lacher Manager of Recreation, Arts and Culture: Darren Goldthorpe
Councillor Stephanie Price Manager of Economic Development: Reg Johnston
Councillor Crystal Sereda Community Coordinator: Heather Carlson
Councillor Tom Zariski Communication Officer: Erica Crocker

Legislative Assistant: Denise Lines
Regrets Reality Bytes IT: Riddel Wiebe

Councillor Hansen-Zacharuk

1. CALL TO ORDER
The Mayor called the meeting to order at 4:30pm

2. OPENING REMARK

Power Outage — The outage today is from Carbon to Dorothy and being addressed. The live stream
will begin as soon as it is restored.

Festival Of Lights - Saturday November 20, 2021

Nacmine Pancake Breakfast — Sunday November 21, 2021

Midland Community Engagement Town Hall — Thursday November 18" — 12:00pm on Zoom and
6:00pm in person at the BCF.

3. ADDITIONS TO THE AGENDA
4. ADOPTION OF AGENDA
4.1 Agenda for November 15, 2021 Regular Council Meeting

M2021.249 Moved by Councillor Lacher, Councillor Price; that Council adopt the agenda for the
November 15, 2021 Regular Council meeting as presented.

Carried unanimously
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5. MINUTES

5.1 Minutes for the October 4, 2021 Regular Council Meeting and November 1, 2021
Organizational Meeting

M2021.250

M2021.251

Moved by Councillor Zariski, Councillor Lacher; that Council rescind motion
M2021.247 and approve the minutes for October 4, 2021 Regular Council Meeting
as amended.

A request was made to add more detail to the minutes, especially if there are topics
addressed by Council. Time stamping presentations would also be a helpful
resource for the public

Carried unanimously

Moved by Councillor Kolafa, Councillor Price; that Council approve the minutes for
the November 1, 2021 Organizational Meeting as amended.

Carried unanimously

5.2 Minutes for the November 8, 2021 Regular Council Meeting

M2021.252 Moved by Councillor Sereda, Councillor Kolafa; that Council approve the minutes

YouTube Stream

for November 8, 2021 Council Meeting as presented.
Carried unanimously

4:41pm — Power restored, stream live

0. DEPARTMENT OVERVIEW INTRODUCTIONS
To see the entire discussion: https://youtu.be/DhZh9o-fgwc?t=55

6.1.  Fire Chief — Bruce Wade
Manager of Recreation, Arts and Culture — Darren Goldthorpe
Manager of Economic Development — Reg Johnston
Community Development and Social Planning Department - Heather Carlson —
Community Development Coordinator on behalf of the Manager

Each of the presenters gave an overview of their department including day to day
operational information, statistics, staffing numbers, and programs for the community;
they also answered questions from Council.
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ADMINISTRATION REPORTS - Live Stream Time Stamp: https://youtu.be/DhZh9o-fqwc?t=3400

7.1 CHIEF ADMINISTRATIVE OFFICER

7.1.1  Meetings in Town of Drumheller Facilities — Restrictions Exemption Program (REP)

M2021.253 Moved by Councillor Zariski, Councillor Lacher; be it resolved that all visitors
attending in-person meetings in designated meeting spaces within Town of

Drumbheller facilities shall provide valid proof of vaccination, medical exemption or a
provincially accepted negative covid test, effective immediately.

FOR: Councillors Zariski, Lacher, Kolafa; Mayor Colberg
AGAINST: Councillors Price, Sereda

Carried
7.1.2 Request for Decision — Revised Boards and Committee Appointment

M2021.254 Moved by Councillor Kolafa, Councillor Price; that Council adopt the 2021 Board
and Committee Appointments as revised and presented.

It was pointed out that there were Boards and Committees that were missed off the
list at the previous meeting.

Carried unanimously
7.1.3 Board Application — Drumheller Public Library — S. Haddon; C. Brown; J. Scott
M2021.255 Moved by Councillor Lacher, Councillor Price, that Council approve the
appointment of Jade Scott to the Drumheller Public Library Board for a term of
three (3) years starting December 2021 and ending December 2024 and;
that Council approve the appointments of Samantha Haddon and Caleb Brown to

the Drumheller Public Library Board for a term of three (3) years ending December
2024.

Carried unanimously
7.1.4 Board Application — Economic Development Advisory Committee — E. Agianaku
M2021.256 Moved by Councillor Kolafa, Councillor Sereda, that Council approve the
appointment of Esther Agianaku to the Economic Development Advisory
Committee for a term of three (3) years starting December 2021 and ending

December 2024.

Carried unanimously
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CLOSED MEETING
8.1.1 Flood Department Activities — Advice and Recommendations- FOIP 24 — Advice from

Officials

M2021.257 Moved by Councillor Zariski, Councillor Lacher; that Council close the meeting to
discuss flood department activities as per FOIP 24 — Advice from Officials.
Time 5:55pm

Carried unanimously

M2021.258 Moved by Councillor Zariski, Councillor Lacher; that Council open the meeting.
Time 7:55pm

Carried unanimously
ADJOURNMENT

M2021.259 Moved by Councillor Lacher, Councillor Price; that Council adjourn the meeting.
Time 7:56pm

MAYOR

CHIEF ADMINISTRATIVE OFFICER

Agenda Monday December 2, 2021 Page 8 of 124



r ¥4 DRUMHELLER

a) VALLEY
REQUEST FOR DECISION
TITLE: 2022 Utility Operating Budget and 3 Year Utility Operating
Financial Plan
DATE: December 6, 2021

PRESENTED BY: | Mauricio Reyes, CPA, CMA, CAMP, Chief Financial Officer

ATTACHMENT: = Appendix 1 - 2022 Water Operating Budget
= Appendix 2 — 3-Year Water Financial Plan
= Appendix 3 —Historical and Projected Water Rates
= Appendix 4 - 2022 Wastewater Operating Budget
= Appendix 5 — 3-year Wastewater Financial Plan
SUMMARY:

Administration recommends that Council adopt the 2022 Utility Operating Budget
as presented. As per section 242 of the Municipal Government Act, “each council
must adopt an operating budget for each calendar year”.

In addition to the 2022 Utility Operating budget, the 3 Year Utility Financial Plan has
been included as information. This Plan provides the basis for annual Operating
Budgets for the next 3 years and aligns with the provincial and federal requirements
for multi-year financial planning. The Plan is not an authorization to proceed with
operations in future years — only adoption of the annual Operating Budget can
authorize annual operations.

RECOMMENDATION:
Administration recommends that Council adopt the 2022 Utility Operating Budget and 3
Year Operating Financial Plan as presented.

DISCUSSION:

Water Budget

Revenues

In the prior year, water revenues were lowered by approximately $287,000 equivalent to
the estimated Covid-19 impact in 2021. In 2022, these adjustments have been removed
as Administration estimates Covid-19 impacts to be minimal in 2022. Consequently, total
budgeted water revenues are expected to increase to increase by 16% when compared to
2021 budget. More discussion on the rate can be found in the 2022 rate section of this
report. Non-water revenues, on the other hand, are expected to remain stable in 2022.
Details on water revenues can be found on appendix 1.
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Expenses

Overall, water expenses are expected to increase by 0.8%. In the fall of 2021,
Administration conducted a thorough review of expenditure lines and adjusted each line to
reflect fair budget assumptions. Consequently, some expenses have increased while
others have decreased.

The largest increases are in salaries and benefits, and franchise fees/administration
overhead. Increases in salaries and benefits are mostly a result of increases in personnel
costs, which have been seen globally. Franchise fee/administration overhead consists of
transfers to the tax-based budget that relate to the use of the Town’s assets by the Utility
division, and an allocation of costs incurred that have not been allocated to the Utility
departments. The increase in franchise fee/administration overhead is long overdue, as
these have been maintained at the same levels for many years.

The largest decreases in operating expenses are in repairs and maintenance, and in
interest in long-term debt. The repairs maintenance budget has been lowered based on
management’s estimate of anticipated needs in 2022. Interest on long-term debt
decreases each year as the Town makes principal payments towards its debt.

Details on water expenses can be found on appendix 1.

2022 Rates

Based on the Town’s utility rate model, the proposed 2022 water rate increase is 5
percent. Under this proposal, the water rate will increase by 10 cents from $2.07 to $2.17
per cubic meter. Similarly, the monthly meter charges will see an increase of 5 percent
with an average water residential user (group 1) seeing increase of 81 cents from $16.25
to $17.06 per month.

In 2022, Administration intends to conduct a review of the water rate model which will
determine water rates in future years.

Historical water rates and projected water rate for 2022 can be seen in appendix 3.

Debt Servicing

The Town’s total long-term debt at the end of 2021 will be approximately $7.1 million, of
which approximately $1.7 million was borrowed to construct water infrastructure. Annual
loan payments relating to water department loans total $291,894 of which approximately
$74,000 is included in the 2022 Operating Budget as interest on long-term debt.

Water Rates - Comparable Municipalities

In 2021, Administration compared the Town’s water rates to rates in comparable
municipalities and based on the findings concluded that the Town’s water rates are slightly
below average. The Town’s monthly water charges of a household consuming 20 cubic
meters in 2021 is $57.65 vs. average charges of $61.66 among comparable municipalities.
This represents a 6.5% lower cost than municipalities of the same population size, as
shown in the graph below.
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Wastewater Budget
Revenues

Wastewater revenues are based on 80% of water volumes to those customers who
receive the wastewater service.

In the prior year, wastewater revenues were lowered by approximately $120,000
equivalent to the estimated Covid-19 impact in 2021. In 2022, these adjustments have
been removed as Administration estimates Covid-19 impacts to be minimal in 2022.

On August 23, 2021, Council passed Bylaw 15.21 which amends Water and Wastewater
Bylaw 02.17, to authorize certain commercial or industrial water users to not incur
wastewater charges as they do not return water to the wastewater system. This resulted in
an adjustment to the 2022 budget of approximately $63,000.

Once the above adjustments and minor volume adjustments have been factored,
wastewater revenues are expected to rise by approximately 1 percent. Non-wastewater
revenues are expected to remain stable in 2022. Details on wastewater revenues can be
found on appendix 4.

Expenses

Overall, wastewater expenses are expected to increase by 4.1%. In the fall of 2021,
Administration conducted a thorough review of expenditure lines and adjusted each line to
reflect fair budget assumptions. Consequently, some expenses have increased while
others have decreased.

The largest increases are in salaries and benefits, and repairs and maintenance costs.
The increase in salaries and benefits is due to cost of living allowance increases and a
revision of salary allocations for work performed by staff in other departments. The
increase in repairs and maintenance is due to aging infrastructure the need to maintain
current service levels.
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The largest decreases in operating expenses are in professional fees and in interest in
long-term debt. Interest on long-term debt decreases each year as the Town makes
principal payments towards its debt.

Details on operating expenses can be found on appendix 4.

2022 Rates

Based on the Town’s utility rate model, the proposed 2022 wastewater rate increase is 2
percent. Under this proposal, the wastewater rate will increase by approximately 5 cents
from $2.23 to $2.28 per cubic meter. Similarly, the monthly meter charges will see an
increase of 5 percent with an average wastewater residential user (group 1) seeing
increase of 28 cents from $13.88 to $14.16 per month.

In 2022, Administration intends to conduct a review of the water rate model which will
determine water rates in future years.

Debt Servicing

The Town’s total long-term debt at the end of 2021 will be approximately $7.1 million of
which approximately $2.2 million was borrowed to construct wastewater infrastructure.
Total annual loan payments relating to the wastewater department loans are $289,347.

Wastewater Rates - Comparable Municipalities

In 2021, Administration compared the Town’s wastewater rates to rates in comparable
municipalities and based on the findings concluded that the Town’s wastewater rates are
slightly below average. The Town’s monthly wastewater charges of a household
consuming 20 cubic meters in 2021 is $49.59 compared to the average of $57.50 among
comparable municipalities. This represents a 13.8% lower cost than comparable
municipalities of the same population size as seen in the graph below.

Total Monthly Wastewater Charges - Consumption 20 Cubic
Meters
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3-Year Financial Plans

As required by the Province of Alberta, 3-year financial plans have been prepared for both water
and Wastewater. The plans are based on several assumptions and will be updated annual as new
Agenda Monday December 2, 2021 Page 12 of 124



relevant information becomes available. The 3-year financial plans can be found in appendix 2
and 5.

FINANCIAL IMPACT:
The 2022 proposed utility budgets will provide funds required to provide services to the
Town of Drumheller residents. Specific financial impacts can be seen in appendix 1 and 4.

STRATEGIC POLICY ALIGNMENT: ‘

Adopting the 2022 utilities operating budget will ensure fiscal accountability and provides
Administration with the legal authority to carry out the day to day transactions necessary to
operate municipal business efficiently and effectively.

COMMUNICATION STRATEGY:
Upon approval of the Utility Operating Budget, a media release will be circulated to local
stakeholders and published in traditional and digital media.

MOTION:
That Council adopt the 2022 Utility Operating Budget and 3 Year Operating Financial Plan
as presented.

SECONDED:

W
Mawricio-Reves
Prepared by: Approved by:
Mauricio Reyes Darryl Drohomerski, C.E.T.
Director of Corporate Services/Chief Financial Officer Chief Administrative Officer
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APPENDIX 1
Town of Drumheller

2022 Water Operating Budget

REVENUES

Water Fees - Drumheller
Water Sales - Other Communities
Contributions from Other Local Governments
Local Improvement Recoveries
Penalties
Other Income

EXPENSES
Salaries

Employee Benefits

Internet & Communications
Education, Conventions & Memberships
Postage

Office

Travel

Advertising and Promotion
Collection Expenses & Bad Debts
Professional Fees

Janitorial

Repairs & Maintenance
Insurance

Safety Materials & Supplies

Fuel

Water Treatment Supplies
Other Supplies

Electricity

Gas

Water and Sewer

Interest

Amortization

Admin Overhead & Franchise Fees
Total Expenses

Excess revenue over expenses

Transfer to Reserves

Grand Total

Agenda Monday December 2, 2021

2021 2022 Change
Budget Proposed Increase / Percentage
Budget (Decrease)

$ 2,350,000 $ 2,752,927 S 402,927 17.1%
$ 980,000 $ 1,135260 S 155,260 15.8%
S 80,520 S 80,520 S - 0.0%
S 56,000 $ 56,000 S - 0.0%
S 12,650 S 13,000 S 350 2.8%
S 11,000 S 10,000 S (1,000) -9.1%
$ 3,490,170 $ 4,047,707 $ 557,537 16.0%
$ 736670 $ 767,411 S 30,741 4.2%
$ 161,390 S 165,107 S 3,717 2.3%
$ 11,120 ¢ 15275 ¢ 4,155 37.4%
S 8,850 S 8,850 S - 0.0%
S 10,500 S 12,000 S 1,500 14.3%
S 8550 S 6,550 S (2,000) -57.1%
S 4,000 S 4,000 S - 0.0%
S 2,050 S 2,050 S - 0.0%
S 4,600 S 4,000 S (600) -13.0%
S 16,050 S 17,050 S 1,000 6.2%
$ 4875 S 4,875 $ - 0.0%
$ 332,295 S 295,180 S (37,115) -11.2%
S 61,660 S 58,890 S (2,770) -4.5%
S 5100 S 5,100 S - 0.0%
S 20,800 S 21,840 S 1,040 5.0%
S 184,000 S 189,250 S 5,250 2.9%
S 7,500 S 7,500 S - 0.0%
S 173,820 S 179,740 S 5,920 3.4%
S 42,955 S 44,090 S 1,135 2.6%
S 41,250 S 42,015 S 765 1.9%
S 83,780 S 73,955 S (9,825) -11.7%
$ 1,310,000 S 1,310,000 S - 0.0%
S 297950 S 324,833 S 26,883 9.0%
$ 3,529,765 S 3,559,561 S 29,796 0.8%
S (39,595) S 488,146 S 527,741
S - S (488,146)
(39,595) S -
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APPENDIX 2
Town of Drumbheller

3 Year Financial Plan - Water

REVENUES

Water Fees - Drumheller
Water Sales - Other Communities

Contributions from Other Local Governments

Local Improvement Recoveries
Penalties
Other Income

EXPENSES

Salaries

Employee Benefits

Internet & Communications
Education, Conventions & Memberships
Postage

Office

Travel

Advertising and Promotion
Collection Expenses & Bad Debts
Professional Fees

Janitorial

Repairs & Maintenance
Insurance

Safety Materials & Supplies

Fuel

Water Treatment Supplies
Other Supplies

Electricity

Gas

Water and Sewer

Interest on Long-Term Debt
Amortization

Admin Overhead & Franchise Fees
Total Expenses

Excess revenue over expenses

Transfer to Water Reserve

Grand Total

Agenda Monday December 2, 2021

2022 2023 2024 2025
Proposed Financial Financial Financial
Budget
$ 2,752,927 S 2,821,750 S 2,892,294 S 2,964,601
$ 1,135,260 S 1,163,642 $ 1,192,733 $ 1,222,551
S 80,520 S 80,520 S 80,520 S 80,520
S 56,000 S 56,000 S 56,000 S 56,000
S 13,000 S 13,000 S 13,000 S 13,000
S 10,000 S 11,000 S 11,500 S 11,500
S 4,047,707 S 4,145,912 S 4,246,046 S 4,348,172
S 767,411 S 78659 S 806,261 S 826,418
$ 165107 $ 169,135 $ 173,265 $ 177,498
S 15,275 S 19,445 S 18,620 S 18,800
S 8,850 S 8,850 S 8,850 S 8,850
S 12,000 S 12,000 S 12,000 S 12,000
S 6,550 S 6,550 S 6,550 S 6,550
S 4,000 S 4,000 S 4,000 $ 4,000
S 2,050 S 2,050 S 2,050 S 2,050
S 4,000 S 4,200 S 4,200 S 4,200
S 17,050 S 12,300 S 9,800 S 9,800
S 4,875 S 4,875 S 4,875 S 4,875
S 295180 S 293359 S 296,544 S 298,511
S 58,890 S 60,070 S 61,270 S 62,490
S 5100 S 5100 S 5100 S 5,100
S 21,840 S 22,930 S 24,070 S 24,070
S 189,250 S 194500 S 199,750 S 199,750
S 7,500 S 7,500 S 7,500 S 7,500
S 179,740 S 183,055 S 197,760 S 210,900
S 44,090 S 50,720 S 55,550 $ 60,850
$ 42,015 S 43245 $ 44516 S 45,828
S 73,955 S 63,665 S 52,880 S 41,576
$ 1,310,000 $ 1,310,000 S 1,310,000 S 1,310,000
S 324833 S 324833 $ 324833 S 324,833
$ 3,559,561 S 3,588,979 S 3,630,244 S 3,666,448
S 488,146 S 556933 § 615802 S 681,724
S (488,146) S (556,933) S (615,802) S (681,724)

S - s - s - s :
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APPENDIX 3

Historical Water and Projected Water
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APPENDIX 4
Town of Drumbheller

2022 Wastewater Operating Budget

2021 2022 Change
Budget Proposed Amount Percentage
Budget
REVENUES
Wastewater Fees - Drumheller S 2,079,260 S 2,100,787 S 21,527 1.0%
Other Income S 6,000 S 6,000 S - 0.0%
Penalties S 8,000 S 8,500 S 6.3%
500
S 2,093,260 S 2,115,287 S 22,027 1.1%
EXPENSES

Salaries S 564,375 S 629,529 S 65,154 11.5%
Employee Benefits S 120,910 S 135,464 S 14,554 12.0%
Internet and Communications S 10,790 S 14,250 S 3,460 32.1%
Education, Conventions & Memberships S 3,900 S 3,900 S - 0.0%
Office S 1,200 S 3,200 S 2,000 166.7%
Postage S 11,000 S 12,000 S 1,000 9.1%
Travel and Subsistence S 2,050 S 2,050 S - 0.0%
Advertising and Promotion S 1,500 S 1,500 S - 0.0%
Collection Expenses & Bad Debts S 2,000 S 2,000 S - 0.0%
Professional Fees S 24,050 S 28,050 S 4,000 16.6%
Repairs and Maintenance S 338,550 S 360,790 S 22,240 6.6%
Insurance S 49,220 S 50,100 S 880 1.8%
Safety Materials & Supplies S 3,000 S 3,000 S - 0.0%
Janitorial S 1,500 S 1,500 S - 0.0%
Fuel S 20,000 S 21,000 S 1,000 5.0%
Other Supplies S 2,300 S 2,325 S 25 1.1%
Wastewater Treatment Supplies S 84,000 S 85,425 S 1,425 1.7%
Electricity S 228,145 S 233,930 S 5,785 2.5%
Natural Gas S 51,485 S 54,720 S 3,235 6.3%
Interest on Long-term Debt S 110,440 S 101,728 S  (8,712) -7.9%
Amortization S 855,000 S 855000 S - 0.0%
Admin Overhead & Franchise Fees S 132,550 S 132,550 S - 0.0%
Total Expenses S 2,617,965 S 2,734,011 S 116,046 4.4%
Excess revenue over expenses S (524,705) S (618,724)
Transfer from Reserves S - S 618,724
Grand Total S (524,705) S -
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APPENDIX 5
Town of Drumbheller

3 Year Financial Plan-Wastewater

REVENUES

Wastewater Fees - Drumbheller
Other Income
Penalties

EXPENSES
Salaries
Employee Benefits
Internet and Communications
Education, Conventions & Memberships
Office
Postage
Travel and Subsistence
Advertising and Promotion
Collection Expenses & Bad Debts
Professional Fees
Repairs and Maintenance
Insurance
Safety Materials & Supplies
Janitorial
Fuel
Other Supplies
Wastewater Treatment Supplies
Electricity
Natural Gas
Interest on Long-term Debt
Amortization
Admin Overhead & Franchise Fees
Total Expenses

Excess revenue over expenses

Transfer from Wastewater Reserve

Grand Total
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2022 2023 2024 2025
Proposed Financial Financial Financial
Budget Forecast Forecast Forecast
S 2,100,787 S 2,205,826 S 2,316,118 S 2,431,924
S 6,000 S 6,000 S 6,000 S 6,000
S 8,500 S 8,500 S 8,500 S 8,500
$ 2,115,287 S 2,220,326 S 2,330,618 S 2,446,424
S 629,529 S 644267 S 661,399 S 677,934
S 135,464 S 138,411 S 141,799 S 145,271
S 14,250 S 14355 §$ 13,465 S 14,580
S 3,900 S 3900 S 3900 S 3,900
S 3,200 S 3,200 S 3,200 S 3,200
S 12,000 S 12,000 S 12,000 S 12,000
S 2,050 S 2,050 S 2,050 S 2,050
S 1,500 S 1,500 S 1,500 S 1,500
S 2,000 S 2,000 S 2,000 S 2,000
S 28,050 S 25,300 S 22,800 S 22,800
S 360,790 $ 351,918 S 354562 S 356,846
S 50,100 S 51,100 S 52,120 S 53,160
S 3,000 S 3,000 S 3,000 S 3,000
S 1,500 S 1,500 S 1,500 S 1,500
S 21,000 S 22,050 S 23,150 $ 23,150
S 2,325 S 2,325 S 2,325 S 2,325
S 85,425 S 86,849 S 87,777 S 88,011
S 233,930 S 238005 S 259,960 S 277,310
S 54,720 S 61,640 S 67,020 S 73,170
S 101,728 S 92,787 S 84,107 S 75,055
S 855,000 S 855000 S 855000 $ 855,000
S 132,550 S 132,550 S 132,550 $ 132,550
$ 2,734,011 S 2,746,707 S 2,787,184 S 2,826,312
S (618,724) S (526,381) S (456,567) S (379,888)
S 618,724 S 526381 S 456,567 S 379,888
S . s = 9 = 3 -
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VALLEY
REQUEST FOR DECISION
TITLE: 2022 Utility Rate Bylaw 23.21
DATE: December 3, 2021
PRESENTED BY: Darryl Drohomerski, C.E.T., CAO
ATTACHMENT: 2022 Utility Bylaw 23.21 — First Reading
SUMMARY:

Municipal Affairs directs that municipal utility services of water and wastewater be self-
sustaining. The province discourages municipalities from having other sources of revenue, such
as property taxes, support the utility operations. Council is required to pass a Bylaw whenever
the rates of these services change.

RECOMMENDATION:
That Council give first reading to the Utility Rate Bylaw 23.21 as presented.

DISCUSSION:

The rates in the proposed Bylaw 23.21 are in accordance with the water rate model that Council
adopted in 2017, which recommended rate increases of 5% for water and 2% for wastewater
annually, for a five-year period ending in 2022. As noted in the Utility Budget report, a new water
rate study is required in 2022 to determine the long-range plans and rates for the utility system.

FINANCIAL IMPACT:
Passing the bylaw will allow the utility to continue to move towards financial sustainability.

STRATEGIC POLICY ALIGNMENT:

Good governance and financial sustainability are key requirements of operating the Drumheller
water and wastewater utility.

COMMUNICATION STRATEGY:
Upon approval of the Bylaw, a media release will be circulated to local stakeholders and
published in traditional and digital media.

MOTION:
That Council give first reading to the 2022 Utility Rate Bylaw 23.21 as presented.
SECONDED:

o~
Prepared By: Approved By:
Darryl Drohomerski, C.E.T. Darryl Drohomerski, C.E.T.
Chief Administrative Officer Chief Administrative Officer
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TOWN OF DRUMHELLER
BYLAW NUMBER 23.21

Repeals Bylaw 23.20

A BYLAW TO PROVIDE FOR THE LEVYING AND COLLECTING OF CHARGES AND
RATES FOR WATER SERVICE, SEWER SERVICE AND RECYCLING SERVICE.

WHEREAS, the Municipal Government Act, R.S.A. 2000, c. M-26 hereinafter referred to as
the M.G.A provides for Council to pass bylaw, and;

WHEREAS, the Municipal Council of the Town of Drumheller deems it necessary to raise
such funds as required in order to finance these services;

NOW THEREFORE, the Council of the Town of Drumheller, duly assembled, enacts as
follows:

1. SHORT NAME
This Bylaw shall be cited as the "2022 Utility Rate Bylaw".
2. DEFINITIONS
2.1 For the purposes of the Bylaw, the following definitions shall apply:

a) "Commercial Premises" or "Industrial Premises" for the purpose of this bylaw
shall mean one or more spaces useable for business purposes and having its
own sanitary facilities connected to a single meter.

b) "Dwelling Unit" shall mean a complete building or self-contained portion of a
building containing a room or suite of rooms operated as a single housekeeping
unit, intended to be used as a permanent or semi-permanent domicile by one or
more persons and usually containing cooking, eating, living, sleeping, and
sanitary facilities, and including serviced lots in a manufactured home park, and
not necessarily connected to an individual meter, excluding institutional
premises.

c) “Rate Group” shall mean "Group 1" includes connections with meters 1" and
under "Group 2" includes connections with meters from 1 4" to 2"Group 3"
includes connections with meters from 3" to 4" "Group 4" includes connections
with meters from 6" to 8"

d) "Institutional Premises" shall mean a complete building that operates as a
school,hospital, nursing home, or seniors lodge.

e) "Unit" shall mean a Dwelling Unit, Commercial Premises, Industrial Premises, or
Institutional Premises
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Town of Drumheller
Bylaw 23.21
Page 2 of 3

3. CHARGES AND FEES

3.1

3.2

3.3

3.4

3.5

Monthly Meter Charges - zero (0) consumption included

Rate Group Water Wastewater

Group 1 $17.06 $14.16

Group 2 $58.63 $79.20

Group 3 $379.25 $314.58

Group 4 $1092.36 $905.98

Water Rate

| Per cubic meter | $2.1734 |
Waste Water Rate

| Per cubic meter | $2.2765 |

Sewage volume is calculated at 80% of water consumption as a means to account for
summer water usage that may not enter the sanitary sewer system or;

Properties with only a sewer connection pay $41.22 monthly

Bulk Water

| Per cubic meter | $6.9624

Recycling

‘ Fee per Unit per month | $3.00 |

4. PENALITIES

All accounts are subject to a penalty of 2% per month compounded monthly (effective
rate of 26.82% per annum) if unpaid within thirty (30) days from thedate the account is
rendered.

5. DISCONNECTION / RECONNECTION FEES

5.2

Agenda Monday December 2, 2021

Disconnection Notice Service $25.00
Reconnection / Disconnection During Business Hours $50.00
Reconnection / Disconnection During Non-Business Hours $150.00

If the water supply has been disconnected for non-payment of accounts, all fees and
costs must be paid prior to reconnection.
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Town of Drumheller
Bylaw 23.21
Page 3 of 3

6. TRANSITIONAL
6.1 Bylaw 23.20 is hereby repealed.

6.2 This Bylaw comes into effect on January 1, 2022.

READ A FIRST TIME THIS __ DAY OF DECEMBER, 2021
READ A SECOND TIME THIS __ DAY OF DECEMBER, 2021

READ A THIRD AND FINAL TIME THIS __ DAY OF DECEMBER, 2021

MAYOR

CHIEF ADMINISTRATIVE OFFICER
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r ¥4 DRUMHELLER

a) VALLEY
REQUEST FOR DIRECTION
TITLE: Service Fee Schedule 2022
DATE: December 6, 2021

PRESENTED BY: | Mauricio Reyes, CPA, CMA, CAMP
Director of Corporate Services/ Chief Financial Officer

ATTACHMENTS: | 2022 Proposed Service Fee Schedule

SUMMARY:

The proposed Service Fee Schedule for 2022 is presented to Council for review and
discussion. The final draft schedule will be brought back to Council for approval at the
December 13, 2021, Regular Council Meeting.

RECOMMENDATION:
Council reviews the 2022 Service Fee Schedule.

DISCUSSION:

Each year Administration conducts a review of the service fees for all departments. Based
on this review, Administration provides recommendations to Council on proposed
changes to service fees.

In the prior year, due to impacts of Covid-19, Administration recommended no changes
to the 2021 service fees. This fall Administration performed a review and analysis of
service fee changes over the last five (5) years and concluded that, while some fees have
remained unchanged, others have increased at an annual growth rate varying from 1%
to 1.6%. With this in mind, Administration recommends changes to specific areas of the
service fees, and no change to others.

Although Covid-19 is still a factor, it is Administration’s view that increases to some of the
fees are needed for the following reasons:

¢ No increases occurred in 2021;
e Services input costs have continued to increase;

e The current inflation rate is significantly higher than in previous years.

Consequently, Administration is recommending a 3% increase to some fees. Other fees
are either being kept at current levels or the recommended increase is higher than 3%.
More details are provided under each of the following sections:
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Request for Direction
2022 Service Fee Schedule

Page 2 of 3

Administration
It is Administration’s opinion that these fees are fair and recommends no changes.

Airport

The airport is currently managed by a volunteer from the Airport Commission. When his
term concludes on December 31, 2021, the Airport Manager will provide
recommendations to change the way the Town charges for airport hangar lots. He has
indicated that fees should be charged according to lot size, which are varied, and that
categories should be created to do so. Once the Airport Manager’s recommendations are
provided, Administration will review them and recommend changes to the fees.

Administration recommends no changes to the airport fees at this time. Changes will be
recommended sometime in 2022.

Animal Licensing
Administration recommends a 3% increase in 2022.

Cemetery
Administration recommends a 15% increase to the following non-resident fees:

e Full plot — increase from $1,095 to $1,260;

e Cremains plot — increase from $495 to $570;
e Niche top two (2) rows — increase from $1,230 to $1,415;

e Niche lower two (2) rows — increase from $1,170 to $1,345.
For all other cemetery fees, Administration recommends a 3% increase.

Development Permits
Administration is recommending a 3% increase to all development fees.

Safety Codes Permits

Currently, a Quality Management Plan (QMP) is underway. This document needs to be
in place before Administration can post a Request for Proposal for safety code services.
In 2022, once new contracts for safety code services are in place, Administration will be
reviewing and recommending changes to the fees.

Administration recommends no changes to the safety codes permit fees at this point.
Changes will be recommended sometime in 2022.
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Request for Direction
2022 Service Fee Schedule

Page 3 of 3

Recreation

Administration recommends a 3% increase to all recreational fees with the exception of
memberships.

At the December 6, 2021 Regular Council meeting, Administration will be recommending
a change to the membership model. Should Council approve the recommended
membership model, this change will be reflected in the 2022 proposed Service Fee
Schedule to be presented to Council on December 13, 2021.

Miscellaneous
It is Administration’s opinion that these fees are fair and recommends no changes.

FINANCIAL IMPACT:

In 2022, service fee revenue is expected to increase by 3% on those areas where
increases are recommended. All other revenue is expected to remain stable.

STRATEGIC POLICY ALIGNMENT:

Good governance, fiscal responsibility, strong economic development practices and
quality of life for all residents.

COMMUNICATION STRATEGY:

Once approved by Council, the approved 2022 Service Fee Schedule will be posted on
the Town website and distributed to all Town departments.

W
Mawricio-Reyes

Prepared by: Aﬁoved by:
Mauricio Reyes Darryl Drohomerski, C.E.T.
Director of Corporate Services/Chief Financial Officer Chief Administrative Officer
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Town of Drumheller

2022 Service Fee Schedule

Proposed
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2022 Service Fee Schedule - Proposed
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2022 Service Fee Schedule - Proposed

ADMINISTRATION

Account Management

Payment Transfers
(credit balance transfer from utilities to taxes, taxes to utilities)

Balance Transfers (utilities to tax roll)
(balance transfer from utilities to tax roll)

Assessment Appeal

Local Assessment Review Board
(LARB - residential)

Commercial Assessment Review Board
(CARB - multi residential and commercial)

Assessment Information Request by Third Party

Information regarding legal description, latest
assessment and historical assessments

Fax
per transmission (local or long distance)

FOIP Requests
Freedom of Information and Protection of Privacy Regulation, AR200/95

Per request submission
Additional costs may be determined after review of request

NSF charges
Photocopying

Black and white per page
Colour per page

Copies of information other than photocopies

Reprint fee for invoice, account history or receipt
Per tax certificate
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$25.00

$50.00

$200.00

$ 650.00

$36.75

$5.50

$25.00

$35.00

$0.30
$1.00

$25.75
$38.75
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2022 Service Fee Schedule - Proposed

AIRPORT
Lot for own hanger
Per year (site improvements not included) $275.00
ANIMAL LICENSING

Note:

Proof from a veterinarian of alteration (spaying or neutering) and/or proof of microchip or
tattooing is required in order to apply for those rates.

ANNUAL ANIMAL LICENSE DOGS CATS
2021 2022 2021 2022
Altered with microchip or tattoo $16.00 $16.50 $10.75 $11.00
Altered without microchip or tattoo $32.00 $33.00 $32.00 $33.00
Unaltered with microchip or tattoo $37.50 $38.75 $37.50 $38.75
Unaltered without microchip or tattoo $53.50 $55.25 $53.50 $55.25
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2022 Service Fee Schedule - Proposed

CEMETERY

Note: A burial permit is required for all burials.

Type of Service Fees
Resident Non-Resident

Plots 2021 2022 2021 2022
Full Plot $895.00 $922.00| $1,095.00| S 1,260.00
Open/Close — weekday S 445.00 $ 459.00 S 445.00 $ 459.00
Open/Close — weekend, holiday $575.00 $593.00 $575.00 $593.00
Winter fee — (Nov 01 to Mar 31) $230.00 $237.00 $230.00 $237.00
Cremains
Cremains plot (maximum 2 cremains) S 450.00 S 464.00 $ 495.00 $570.00
Open/Close — weekday S 145.00 S 150.00 $145.00 S 150.00
Open/Close — weekend, holiday $170.00 $175.00 $170.00 $175.00
Winter fee — (Nov 01 — Mar 31) $80.00 $83.00 $80.00 $83.00
Niche
Top 2 rows —each cremains — max 2 $1,230.00 $1,267.00| $1,230.00 | $1,415.00
Lower 2 rows — each cremains — max 2 $1,170.00 $1,205.00| $1,170.00 | S 1,345.00
Open/Close — weekday $215.00 $222.00 $215.00 $222.00
Open/close — weekend, holiday $ 285.00 $ 264.00 $ 285.00 $ 264.00
Engraving $540.00 $556.00 $540.00 $556.00
Memorial Wall
Plaque engraving for memorial wall $230.00 $237.00 $230.00 $237.00
Scatter Garden
Permit to sc?tter cremains in Scatter Garden $ 95.00 $98.00 $95.00 $98.00
— no memorial plaque
Sﬁ:ﬂ;:}‘:ﬂfj;ﬁ::;ﬁ?ains in Scatter Garden $230.00| $237.00| $230.00| $237.00

Agenda Monday December 2, 2021
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2022 Service Fee Schedule - Proposed

DEVELOPMENT PERMITS

Photocopying

Base maps (black and white - 8 1/2 x 11) $11.00 $11.50
Land Use Bylaw (colour) $14.29 $14.75
Municipal Development Plan (colour) $16.19 $16.75
Development Permits
Range in Construction Value Fees
2021 2022
Under $ 10,000 $ 65.00 $67.00
$10,001 - $ 50,000 $ 85.00 $ 87.50
$ 50,001 - $ 100,000 $115.00 $118.50
$ 100,001 - S 150,000 $175.00 $180.25
$ 150,001 - S 200,000 $ 265.00 $273.00
$ 200,001 and over $325.00 $334.75
Development Appeal Fee $250.00 $ 257.50
Compliance Certificates
Residential (each) S 85.00 S 87.50
Non-Residential (each) $ 150.00 $154.50
Encroachment Agreement
Includes title search and registration $300.00 $ 309.00
File Review
Application Rate S 26.50 S 27.30
30-day response: Application Rate plus $ 9.25 per % hr S 9.25 S 9.50
7-day rush response: Application Rate plus $ 13.85 per % hr S 13.85 S 14.50

Agenda Monday December 2, 2021 5
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2022 Service Fee Schedule - Proposed

SAFETY CODE PERMITS

Note:

Safety Code Council Levy

Pursuant to the Alberta Safety Codes Act Section 23(1), a mandatory additional 4% will be added
to the cost of all Building, Electrical, Gas and Plumbing permits, with a minimum $4.50 charge

Building Permit Fees

Manufactured Home
Placement (on blocking or piles) $115.00

Modular Home

Move-on Relocation (on crawlspace or basement)

Minimum Fee $115.00
Based on square footage of main floor $0.30

New Residential Single Family Dwelling
Minimum Fee $115.00
Based on price per $1,000.00 of construction value $ 8.00

Residential Addition/Renovation/Garage/Multi-Housing

Residential and Non-Residential

Minimum Fee $115.00
Based on price per $1,000.00 of construction value $ 8.00
Demolition

Minimum Fee $115.00
Based on price per $1,000.00 of construction value $2.50
Oil and Gas

Minimum Fee S 450.00
Based on price per $1,000.00 of construction value S 8.00
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2022 Service Fee Schedule - Proposed

Electrical Permit Fees

New Residential Single-Family Dwelling

Based on square footage

Square Feet Fees

0 to 1,200 square feet S 140.00

1,201 to 1,500 square feet $ 160.00
1,501 to 2,000 square feet $ 180.00
2,001 to 2,500 square feet $ 200.00
2,500 to 3,000 square feet $225.00
3,001 to 4,000 square feet S 245.00
4,001 to 5,000 square feet S 265.00
5,001 square feet and over $315.00
Additional homeowner permit S 75.00

Miscellaneous

Permanent and Temporary Service Connection
Manufactured Home on blocking or piles

Residential and Non-Residential — Addition/Renovation/Garage etc.

Based on contract values
Contract values over $30,000.00 may require a plan review

Contract Value Fees
$0.00 to $1,000.00 $100.00
$1,000.01 to $3,000.00 $120.00
$3,000.01 to $3,500.00 $160.00
$3,500.01 to $4,000.00 $185.00
$4,000.01 to $4,500.00 $230.00
$4,500.01 to $6,500.00 $280.00
$6,500.01 to $8,500.00 $335.00
$8,500.01 to $10,000.00 $380.00
$10,000.01 to $14,000.00 $430.00
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2022 Service Fee Schedule - Proposed

$14,000.01 to $18,000.00 $490.00
$18,000.01 to $22,000.00 $538.00
$22,000.01 to $26,000.00 $576.00
$26,000.01 to $30,000.00 $646.00
$30,000.01 to $34,000.00 $694.00
$34,000.01 to $38,000.00 $754.00
$38,000.01 to $42,000.00 $802.00
$42,000.01 to $46,000.00 $862.00
$46,000.01 to $50,000.00 $905.00
$50,000.01 to $60,000.00 $1,013.00
$60,000.01 to $70,000.00 $1,109.00
$70,000.01 to $80,000.00 $1,169.00
$80,000.01 to $90,000.00 $2,127.00
$90,000.01 to $100,000.00 $1,325.00
$100,000.01 to $110,000.00 $1,433.00
$110,000.01 to $120,000.00 $1,541.00
$120,000.01 to $130,000.00 $1,589.00
$130,000.01 to $140,000.00 $1,649.00
$140,000.01 to $150,000.00 $1,692.00
$150,000.01 to $160,000.00 $1,740.00
$160,000.01 to $170,000.00 $1,800.00
$170,000.01 to $180,000.00 $1,848.00
$180,000.01 to $190,000.00 $1,908.00
$190,000.01 to $200,000.00 $1,956.00
$200,000.01 to $210,000.00 $2,004.00
$210,000.01 to $220,000.00 $2,064.00
$220,000.01 to $230,000.00 $2,112.00
$230,000.01 to $240,000.00 $2,160.00
$240,000.01 to $250,000.00 $2,220.00
$250,000.01 to $300,000.00 $2,349.00
$300,000.01 to $350,000.00 $2,503.00
$350,000.01 to $400,000.00 $2,657.00
$400,000.01 to $450,000.00 $2,811.00
$450,000.01 to $500,000.00 $2,965.00
$500,000.01 to $550,000.00 $3,170.00
$550,000.01 to $600,000.00 $3,390.00
$600,000.01 to $650,000.00 $3,610.00
$650,000.01 to $700,000.00 $3,830.00
$700,000.01 to $750,000.00 $4,050.00
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2022 Service Fee Schedule - Proposed

$750,000.01 to $800,000.00 $4,270.00
$800,000.01 to $850,000.00 $4,490.00
$850,000.01 to $900,000.00 $4,710.00
$900,000.01 to $950,000.00 $4,930.00
$950,000.01 to $1,000,000.00 $5,150.00

$1,000,001.00 and over | additional $ 160.00
per each additional

$ 100,000
(or portion of $
100,000.00)
Additional homeowner permit $75.00
Fire Permits
Fire Discipline — Residential and Non-residential
Minimum fee per inspection $100.00
Occupancy Load — Time and Materials minimum fee $100.00
Fire Investigation — Time and Materials minimum fee $100.00
Fire Inspection — Time and Materials minimum fee $100.00
Gas Permits
Residential
Number of Outlets Fees
1 $90.00
2 $100.00
3 $110.00
4 $120.00
5 $130.00
6 $ 140.00
7 $150.00
8 $160.00
9 $175.00
10 $185.00
For each outlet over 10 $10.00
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2022 Service Fee Schedule - Proposed

Miscellaneous

Secondary Gas Line (Gas Co-op) $90.00
Propane Tank Installation $90.00

Non-Residential

Type of Installation BTU Input Fees
0-50,000 $95.00
50,001 - 100,000 $100.00
New Installations 100,001 - 150,000 $105.00
150,001 - 200,000 $130.00
Temporary Heat 200,001 - 250,000 $ 150.00
250,001 - 300,000 $155.00
Replacement Appliances 300,001 — 350,000 $ 160.00
350,001 - 400,000 $165.00
400,000 - 450,000 $175.00
450,001 - 500,000 $180.00
500,001 - 550,000 $185.00
550,001 - 600,000 $190.00
600,001 - 650,000 $195.00
650,001 — 700,000 $200.00
700,001 - 750,000 $205.00
750,001 - 800,000 $210.00
800,001 - 850,000 $215.00
850,001 - 900,000 $220.00
900,001 - 950,000 $225.00
950,001 - 1,000,000 $235.00
1,000,001 or more - each additional $10.00

portion of 100,000 BTU

Propane
Propane Tank Set $90.00
Propane Refill Center — 1 inspection $90.00
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2022 Service Fee Schedule - Proposed

Plumbing Permits

Residential and Non-Residential

Number of Fixtures Fees
1 $90.00
2 $95.00
3 $100.00
4 $105.00
5 $115.00
6 $120.00
7 $125.00
8 $135.00
9 $145.00
10 $155.00
11 $160.00
12 $165.00
13 $175.00
14 $180.00
15 $190.00
16 $195.00
17 $200.00
18 $210.00
19 $215.00
20 $225.00
21 $230.00
22 $235.00
23 $245.00
24 $250.00
25 $260.00
Each Fixture over 25 $10.00
Additional Homeowner Permit $75.00

Private Sewage

Holding Tank, Open Discharge
Field, Mound, Sand filter, Treatment Tank, etc.
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2022 Service Fee Schedule - Proposed

RECREATION FACILITIES

Aquaplex
2021 2022
Rentals
Swim Suits (deposit required) S 3.75 S 4.00
Towel S 2.50 S 2.75
Shower/use of change-room facilities (no pool access) S 2.50 S 2.75
Pool Rentals
Swim Club — per hour $ 68.00 $ 70.00
Swim Club — per hour — per lane $12.00 $12.50
Royal Tyrell Museum Edu-tour/camp-ins S 3.50 S 3.75
per person April 1-March 31
Other Group Pool Rentals
Number in Group
for Local Groups Non-Local Groups
Pool Rentals
2021 2022 2021 2022
1to 25 $79.50 $82.00 $119.50 $123.00
26 to 35 $113.75 $117.25 $154.00 $ 158.75
36to 45 S 148.00 $152.50 $187.75 $193.50
46+ $182.50 $ 188.00 $220.00 $226.75
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2022 Service Fee Schedule - Proposed

Swimming Lessons

Note: Swimming lessons for children 14 and under are GST exempt.

Swimming Lesson Type Fees
2021 2022
Pre-school/Stroke Proficiency (30 minutes) $38.00 $39.25
Swim Kids — 1 to 4 (45 minutes) $48.25 $49.75
Swim Kids — 5 to 7 / Junior Lifeguard Club (60 minutes) $60.25 $62.00
Swim Kids — 8 to 10 (90 minutes) $83.75 $ 86.25
Private Lessons — 1 child (30 minutes) $16.50 $17.00
Additional child (30 minutes) $5.75 S 6.00
School Lessons (August — June each year) $30.50 $31.50
Adult Lesson —drop in $17.75 $18.25
Adult Session $51.50 $53.00

Aquaplex Admissions (per swim)

Admission Type

Regular Admission

10 Pack Ticket

2021 2022 2021 2022
5 & under ( with someone 16+) Free Free Free Free
Youth - 6-17 $6.00 $6.25| $52.75| ¢s54.25
Adult — 18-59 $8.50 $8.75| $7575| ¢78.00
Senior — 60 + $6.00 $6.25 $52.75 $54.25
Family $19.25 $19.75| $17450| $179.75
Daily Rate — add for single admission $2.50 $2.50 N/A N/A
Daily Rate — add for family admission $5.25 $5.50 N/A N/A

Agenda Monday December 2, 2021
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2022 Service Fee Schedule - Proposed

Memorial Arena

Memorial Arena Rate Time Period

ICE Rentals

Prime Time:

Weekdays

4:00 pm —-11:30 pm

Weekends

7:00 am —9:45 pm

Holidays

7:00am —11:30 pm

Non - Prime Time:

Weekdays

6:00am —4:00 pm

NO ICE Rentals

Summer Rates

April 1 —July 31

Memorial Arena Rates

NO ICE
User Group Rental Fees ICE
per Hour Rental Fees per Hour
Summer Prime Time Non-Prime Time Junior “A”
2021 2022 2021 2022 2021 2022 2021 2022

Youth Groups $7150| $73.75| $ 89.75| $9250| $ 66.50| $ 68.50 - -
Local Adult Hockey | ¢ 7150 | $73.75 | $182.00 | $187.50 | $133.50 | $137.50 - -
Out of town users $71.50 | $73.75| $198.50 | $204.50 | $150.50 | $ 155.00 - -

Jr “A” Practice - - - - -1 $117.50 | $121.00
Jr “A” Games - - - - - | $163.75 | $168.75
Ball Diamonds

Per C?AME Per DAY
User Group Each Diamond Each Diamond
(2-3 hour duration)
2021 2022 2021 2022
Youth $24.50 $25.25 $ 86.75 $ 89.50
Adult $33.50 $34.50 $115.50 $119.00
14
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2022 Service Fee Schedule - Proposed

Badlands Community Facility

Banquet Hall Room Rentals

Banquet Hall Weekend Daily Hourly

2021 2022 2021 2022 2021 2022
Full Hall
450 people seated at tables or 600 seated theatre style
Private $2,274.50 $2,342.75 $1,023.50 | $1,054.25 $170.50 $175.75
Local $1,968.50 $2,027.50 $870.00 $896.00 $ 145.00 $149.50
Non-Profit $1,856.00 $1,911.75 $818.25 $843.00 $136.50 $ 140.75
2/3 Hall
330 people seated at tables or 460 seated threatre style
Private $1,547.00 $1,593.50 $ 682.50 $ 703.00 $113.50 $117.00
Local $1,287.00 $1,325.75 S 568.75 $ 586.00 S 94.50 $97.50
Non-Profit $1,237.00 $1,274.00 S 545.50 $562.00 $ 91.00 $93.75
1/3 Hall
150 people seated at tables or 230 seated threatre style
Private $ 810.00 $834.25 $ 358.25 $369.00 $59.00 $60.75
Local $682.75 $703.25 $301.50 $310.50 $50.00 $51.50
Non-profit $ 641.50 $ 660.75 $ 284.00 $292.50 $46.75 $48.25
Terrace
60 people seated at tables or 100 seated threatre style
Private $ 695.50 $ 716.50 $ 306.50 $315.75 $51.50 $53.00
Local $633.25 $652.25 $278.50 $287.00 $47.00 S 48.50
Non-profit $557.50 S 574.25 S 245.75 $253.00 $41.50 $42.75
Kitchen

2021 2022

per person per meal $ 1.25

per person per meal S 1.30

minimum fee of § 85.25
to a max. fee of $ 398.00

minimum fee of S 87.80
to a max. fee of $ 410.00

Agenda Monday December 2, 2021

15 Page 41 of 124




2022 Service Fee Schedule - Proposed

Badlands Community Facility
Meeting Room Rentals

Meeting Space Weekend Daily Hourly
2021 2022 2021 | 2022 2021 2022

Large Multi-Purpose Room

40 people seated at tables or 60 seated threatre style

Private - - $199.00 $205.00 $34.50 $35.50

Local - - $170.00 $175.00 $28.25 $29.00

Non-profit Town Sponsored

Small Multi-Purpose Room

15 people seated at tables or 25 seated theatre style

Private - - $99.75 $102.75 | $199.00 $18.00

Local - - S 84.75 $87.25 $170.00 $14.00

Non-profit Town Sponsored

Gallery

30 people seated at tables or 50 seated theatre style

Private - - $199.00 $ 205.00 $34.50 $35.50

Local - - $170.00 $175.00 $28.25 $29.00

Non-profit - - $68.50 $70.50 $17.50 $18.00

Badlands Community Facility
Recreation Rentals
Recreation Space Daily Full/hr 2/3/hr 1/3/hr
2021 2022 2021 2022 2021 2022 2021 2022
Field House
Private $1,137.50 | $1,171.75 | $172.50 $177.75| $136.50 | S$140.75| $68.50 $70.75
Local $910.00 $937.50 | $113.75 $117.25 $91.00 $93.75 | $45.50 $47.00
Adult non-profit $ 887.50 $914.25 $ 85.50 $ 88.00 $68.50 $70.75 | $34.50 $35.50
Youth non-profit $853.25| $879.00| $69.00 $71.00| $4550| $47.00|$23.00| $23.75
Fitness Studio
Private $568.40 $ 585.50 $57.00 $58.75 - - - -
Local $452.50 S 466.00 $45.50 $47.00 - - - -
Adult non-profit $284.00 $292.50 $34.50 | $35.50 - - - -
Youth non-profit $171.00 | $17625| $23.00| $23.75 - -
Play Space-drop in
per child | $2.50 $2.50
16
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2022 Service Fee Schedule - Proposed

Memberships
Badlands Community Facility and Recreation Facilities

Note: GST is included in prices listed.

Daily 10-pass 1 month | 3 month | 6 month Annual | Corporate
(BCF/Multi)
Single Facility
Youth (6-17 yrs) $7.75 $69.75| $48.00| $123.75 | $206.25 $343.25 -
Adult (18-59 yrs) $9.75 $87.75| $64.75| $166.50 | $277.50 $518.50 -
Senior (60+ yrs) $7.75 $69.75| $48.00| $123.75 | $206.25 $343.25 -
Family $19.25 $173.25| $136.25 | $348.50 | $582.50 $970.50 -
Multi Facility
Youth (6-17 yrs) $9.50 $85.50 | $62.75| $160.75 | $ 268.00 $446.25| $357.00
Adult (18-59yrs) | $12.25 $110.25| $84.25| $216.50 | $361.50 $673.75| $539.00
Senior (60+ yrs) $9.50 $85.50 | $62.75| $160.75 | $ 268.00 $446.25| $357.00
Family $25.00 $225.00 | $177.00 | $454.50 | $757.00 | $1,194.00 $955.25
MISCELLANEOUS
Custom Work - Public Works
Per employee hour plus actual costs for materials, supplies
and equipment, additional labour over roadbuilders:
Monday through Friday 8:00am — 4:30pm S 55.00
Any times outside of Monday through Friday 8:00am — 4:30pm S 80.00
Electronic Information
Computer drafting and programming
Per hour plus actual costs for materials and supplies S 67.25
Information extraction
Per hour to extract data from electronic databases S 67.25
Search and Retrieval
Per hour plus actual costs for materials and supplies S 33.65
Per 1/4 hour S 7.85

Agenda Monday December 2, 2021 17
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DRUMHELLER

VALLEY
REQUEST FOR DECISION
TITLE: 2022 Community Clean Up
DATE: November 22, 2021
PRESENTED BY: Dave Brett, P. Eng, PMP, Director of Infrastructure Services
ATTACHMENT: PowerPoint Presentation
SUMMARY:

The 2021 Community Clean Up was carried out in three components.

e Disposal Vouchers
o “Kick-It-To-The-Curb” public exchange, weekend of 2021 Sept 10, 11 and 12.
e Two-week Community Clean Up by Town staff 2021 September 13 to 24

The purpose of the Community Clean Up is to collect residential non-hazardous waste,
excluding building/demolition material, at no direct cost to residents. Traditionally this program
was held for two weeks in the spring with a corresponding amnesty at the Drumheller & District
Landfill. Based on Administration’s recommendation and Council’s decision from January 2020,
the program was altered to a voucher system in place of the amnesty, and the Community
Clean Up was rescheduled for the fall; in addition, a “Kick It To The Curb” public exchange is in
place.

During 2021 the voucher system worked generally well, though there were some issues found
with it:

1. Vouchers for Free Load for loads that would normally be free
o DDSWMA found that a significant number of users attempted to use their vouchers
for free loads at the landfill. This happened when a load that is not charged by the
DDSWMA is brought to the landfill and the resident believes they have to pay and
tries to use a voucher. In these situations, the DDSWMA does not take the voucher

2. Unacceptable materials within vouchered load:

o DDSWMA has found this to be an issue with the amnesty and voucher system and
Town staff have encountered in the Community Clean Up. The Town and DDSWMA
will work on improving communication to and education of the public regarding this
and will be modifying the information presented on the voucher to improve clarity.
Voucher loads are for the acceptable material only and not for disposal of demolition
materials, commercial waste, or other unacceptable materials.

3. Below maximum weight of voucher
o DDSWMA had several incidents where a resident brought in a load weighing less
than the maximum indicated on the voucher (375kg) and the resident requested the
DDSWMA allow them to bring additional loads to “make up” the weight maximum.
These were not allowed as the voucher is a single load, up to the established
maximum, as indicated on the back of the voucher.
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Request for Decision
Page 3

4. Resident (renter) vs Property Owner:

o In 2021 based on the guidance provided by Council, vouchers were provided to the
resident of a property. Several landlords expressed objection to this, indicating that
the believed they should be getting the vouchers for their properties to use them
clean properties out should renters leave or to haul material on behalf of the renters.
This was handled by indicating to the property owner that the community clean up
program and vouchers are for the residents of Drumheller. Should a resident need
assistance hauling to the landfill the resident can collect the voucher from Town hall
and give to the person doing the hauling, when going to the landfill. Vouchers will be
limited to two per residence per calendar year.

5. Apartments and Seniors Group Facilities:
o As the people living here are residents of Drumbheller, the residents will be eligible
for two vouchers upon proof of residence, such as government issued identification.
In order to track this correctly, the Town will need to determine the number of units
at each of the locations. Vouchers will be limited to two per residence per calendar
year.

ALTERNATIVES:
The options available in regard to the Community Clean Up are:

A) Continue with the planned 2022 activities:

a. This is the voucher system along with a two-week Town staff collection period in
the fall.

B) Modify Community Clean Up work process
a. Consolidate some communities into a single day. There by reducing the length
of the Community Clean up from 10 working days to 7 or 8 working days.

C) Return to pre-2020 activities:

a. This is an amnesty period with a two-week Town staff collection period in the
spring.
D) Voucher System with spring collection:

a. This would be no amnesty with a year-long voucher system and a spring
collection period.

E) Voucher System with collection points:

a. Use the voucher system and a “collection point” organization. To reduce financial
impact to the Town, rental GFL Environmental bins can be provided for the
period of the Community Clean Up. These are placed in a convenient location
for each of the scheduled day or days for an area. A Town staff member will be
present to monitor the contents, and collect the Freon appliances, with the bins
being removed at the end of each day. The public would be able to bring the
waste and other materials to the bin locations. Town staff would not carry out
collection at properties. This would reduce the Town resource commitment to the
Community Clean Up and the associated costs but requires a more active
participation by the public.

F) Continue with just a Voucher System:
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a. The voucher system would be continued, but there would be no collection by
Town staff. This would encourage and support local entrepreneurs to provide
hauling services to the landfill, for those residents that are unable to do so
themselves.

G) Staggered Implementation:

a. Implement one or more of the above scenarios on a staggered system of
alternate years. i.e., Full Town pick up Community Clean Up on odd years with
bin system even years

H) Discontinue Community Clean Up:

a. Discontinue program.

RECOMMENDATION:

Administration recommends the implementation of Alternative B for the 2022 Community Clean
Up. This is composed of the following three components:

e Continue with the voucher system.

o The voucher system would continue, however, vouchers will only be issued on
providing proof of residence, such as Government Issue id, to ensure that all
residents of Drumheller can access the program.

e Continue with a fall Clean Up for the period of September 12 to 23.

o As the 2022 year had several unique aspects to it, to get a correct assessment of
the impact of a fall Clean Up, maintaining it in the fall would allow the Town to
develop a baseline for participation and a basis for comparison.

e Schedule a “Kick-It-To-The-Curb” event for the weekend of September following Labour
Day.

The basis of this is that the voucher system replaced the amnesty in the 2020 calendar year,
however due to COVID-19 pandemic and associated lockdowns, that year was unique. As such
while there are trends showing in 2020 and 2021, the validity of those trends is questionable due
to external circumstances. Continuing with the Alternative B will allow for further development of
support data.

FINANCIAL IMPACT:
The costs of the Community Clean Up are allocated in the annual Operations Budget.

STRATEGIC POLICY ALIGNMENT:
Ensure that the Town of Drumheller is clean, along with fiscal and environmental responsibility.

COMMUNICATION STRATEGY:
Immediate media release of the results of this RFD. Additionally, there should be:

A) An ongoing media campaign regarding the voucher system, acceptable and
unacceptable material criteria.
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Request for Decision
Page 3

B) Media blitz in the spring proceeding the traditional “Spring Clean Up” period that the
Community Clean Up has been rescheduled and that there is no amnesty.

C) Media blitz in the August and September that the Community Clean Up is upcoming.

D) Make the “Kick-It-To-The-Curb” tags clearly differentiated from the vouchers and clearly
as not for free Landfill disposal.

MOTION:

Councillor: moves that the Town of Drumheller implement the 2022 Community
Clean Up, by continuation of the voucher program, the “Kick-It-To-The-Curb” event on the
weekend following Labour Day, followed by a two-week Community Clean Up carried out in the
period of September 12, 2022, to September 23, 2022.

SECONDED:
—
1 ™ s
__ Doawve Brett
Prepared By: Approved By:
Dave Brett Darryl Drohomerski
Director of Infrastructure Services Chief Administrative Officer
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12/3/2021

2021 Community
Clean Up Results

D. Brett — Director of Infrastructure Services, ToD
— Executive Director of Operations, DDSWMA

2021 Community Clean Up

* Program Components

« 2021 Results

» Expenditures & Resources
» Safety

* Lessons Learned

* Summary

* Request For Decision
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Program Components

* In 2021 there were three Planned Components

* Voucher system — year long
* Kick it to the Curb
» Scheduled pick up by Town staff

* No Un-Planned Components in 2021

Planned Components
Kick-I1t-To-The-Curb

« Community re-use program that occurred the weekend prior
to the Community Clean Up

* Occurred on Sept 10, 11 & 12

* Public appears to be participating actively in this program,
but it is difficult to monitor
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Planned Components
Voucher System

* A voucher system of two vouchers per residential address was
provided, with vouchers being valid in the 2021 Calendar year

» Each voucher is valid for one, non-demolition load of up to 375kg

» National Average is that 720kg/capita of waste is generated by an Urban
resident annually;

 Provincial Average is that 1002kg/capita of waste is generated by an
Urban resident annually;

» Therefore the voucher system plus the weekly garbage cart allows
Drumbheller residents to potentially double the National Average

* Vouchers; Collected vs Used as of 2021 November 18
» Collected from Town Hall = 648
» Used at Landfill =136

Planned Components
Pick up By Town

 Clean up was carried out Monday Sept 13 to Friday
Sept 24

 Crews indicated that there appeared to be less
material, and completed assigned daily sections early
each day

» There was a mistake on the original brochure in
regards to the scheduled dates that was not identified
early enough to address correctly, revised media
release made but lesson has been learned
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12/3/2021

Planned Components
What is Picked up?

» Compost and Household;
» Equivalent to material collected normal weekly garbage cart pick up

* Metal

 Batteries, Computers, Microwaves, Paint Cans, Propane
tanks, Televisions, Tires

» Can be dropped off at Landfill by Drumheller residents any business
day of the year free of charge

* Freon Appliances

» Can be dropped off at Landfill by Drumheller residents any business
day of the year for $15

+ During Community Clean up if $15 fee is paid, the appliance is
collected

Planned Components
What is Picked Up

Regular Cost to Resident Garmmuiay e W

Cost To Resident
UNITS
COMMUNITY CLEAN UP

Free with Voucher

Compost & Household Compost is Free

(NOT DEMOLITION) frctite e i) $5.00 <251kgs A
$62.50/mt >251kg
. Free with Voucher
Metal Only metric ton (mt) $62.50/mt Free
Batteries Each Free Free
Computers Each Free Free
Freon Appliances Each S 15.00 S 15.00
Microwaves Each Free Free
Paint Cans Each Free Free
Propane Tanks Each Free Free
Public - Amnesty/ Voucher metric ton (mt) Free Free
Public - COVID Amnesty metric ton (mt) Free Free
Televisions Each Free Free
Tires Each Free Free
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Planned Components

What is NOT Picked up?

» Demolition material is NOT picked up and has not

been allowed in the past

* During Community Clean up collection from a single
residence location will NOT exceed, 1 standard half ton
pick up truck bed load

2021 Results

UNITS
COMMUNITY CLEAN UP

Compost & Household metric ton

(NOT DEMOLITION) (mt)
metric ton
Metal Only (mt)
Batteries Each
Computers Each
Freon Appliances Each
Microwaves Each
Paint Cans Each
Propane Tanks Each
Public - Amnesty/ metric ton
Voucher (mt)
Public - COVID Amnesty Metric ton
(mt)
Televisions Each
Tires Each
metric ton
Total (mt)

Agenda Monday December 2, 2021

Annual Average

214.62

40.61
89
126
60

63
1,200
141

23.33

140.07

175
360

284.71

2017

186.02

36.05

105
54

1313
183

16

153
282

238.07

2018

207.1

34.59

189
64

1139
165

19

173
367

260.69

2019

156.92

28.05

87
46

974
122

21

120
390

205.97

Voucher
Kick it
2020

54.91

19.08

162
77

494
124

14.17
140.07

102
196

228.23

Voucher
Kick it
2021

53.9

16.7

23
18

407
67

20.95

77
162

91.55
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2021 Results

Regular Cost to
Resident

UNITS
VOUCHERS

Free

Limit of 2-
375kg/load
No Demolition

Townhall Each

Free

Limit of 2-
375kg/load
No Demolition

DDSWMA Each

Community Clean
Up Cost To
Resident

Free

Limit of 2-
375kg/load
No Demolition

Free

Limit of 2-
375kg/load
No Demolition

Annual
Average

625

147

Voucher Voucher

Kick it Kick it

2017 2018 2019 2020 2021
602 648
136 157

Historical Community Clean Up Volume

Metal Only

—e——Public - Amnesty/ Voucher

==@==Public - COVID Amnesty

€ 2020, 140.07

2 £ ,_—4\._._._/——‘\.——'/‘\.———0\.___.__.\.__.

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

11
- -
Historical - Volumes
=== Total ==@==Compost & Household
(NOT DEMOLITION)
400 ¢
375 £
350 £
325 £
300 £
275 £
250
225 +
200 £
175 +
150 +
125 +
100 +
75 £
50 +
0
2003 2004 2005 2006 2007 2008 2009 2010 2011
12
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2021 Results
Historical - Quantities

Community Clean Up - Categories
Free Drop off at Landfill Everyday

=8=—Batteries ==@==Computers ==8==Microwaves PaintCans ~ ==@=Propane Tanks ==@==Televisions e=@=Tires

1800
1600 +
1400 +
1200 +
1000 +
800 +
600 +
400 +

200 +

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

13

2021 Results
Historical - Freon Appliances

Community Clean Up
Freon Appliances
100
90
80
70
60
50
40
30
20

10

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
Year

14
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2021 Results
Historical - Vouchers

Vouchers

=@=Townhall ==@=DDSWMA

700

500

400

300

200

100

2020 2021

15
Amnesty/Voucher vs CCU Total
80%
70%
60%
50%
40%
30%
20%
10%
o 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
Year
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2021 Results
Key Points

1) The material collected during the Community Clean Up (pick up and
voucher) represents ~ 2% of the waste generated by Drumheller

2) Since 2018 there has been a significant drop in volume of waste
collected, driven by a drop in the Compost & Household

3) The metal collection has remained constant except for 2021 when
it reduced to 41% of the average

4) The amnestg/voucher material dropped off has remained constant
averaging about 23.3 metric tons

5) The other materials collected have remained constant over time
with exception of paint cans and tires, these have declined
significantly since 2017

17

Expenditures and Resources

» Town expenditures on this task are shown on the next
slide, along with a table converting this to cost per
tonne of collected material; also provided is the GFL
value for residential collection for comparison

» Town expenditures would not be eliminated by
changes to program but would result in these
expenditures and associated resources being re-
allocated to other activities

18
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Expenditures

Data

Category Item Description Cost Total
Total L | L $101,232.20
Communication Brochures 2550 Brochures $850.00 $3,525.00
Radio in addition to 2 mins on
the Town $1,875.00
Newspaper Newspaper Advertisement $800.00
Execution Vouchers $200.00 $200.00
Contractors GFL Invoice Bin Rentals $6,247.20 $6,247.20
Town Dire_ct Labour and
Equipment Costs $91,260.00 $91,260.00
2021 Community Clean Up $97,507.20
\CI;II\:;::! material 70.6tonne
Cost per tonne Collected $1,381.12 per tonne
2020 Cost of Residential
Pick Up $203,325.00
2020 GFL Residential
Garbage Pickup e
Amount of Residential $86.69 per tonne
19
Staff Equipment
Normal Allocation to . Unit # Description Days
Work Group WOrk Force T Allocation I
(Field staff) == 159 1-ton 10
Total PW 22 i3 59% 309 1-ton 10
Operations 311 1-ton 10
Mechanic 1 0 0% 152 1-ton 10
Parks 1 1 100% 153 1-ton 10
Surface Crew 3 3] 100% 328 Tandem 10
Facilities 329 Tandem 10
Arena 6 2 33% 330 Tandem 10
Utility Men 2 2 100% 451 V-Loader 10
Utility Cat-Backhoe 10
U/G Crew 3 3 100% JD-Backhoe 10
Plant 6 2 339% 1/2 ton 10
Operators 1/2 ton 10
20
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Hours

70
70
70
70
70
70
70
70
70
70
70
70
70

Page 57 of 124

12/3/2021

10



12/3/2021

Safety Incidents

« 1 safety incident during the Community Clean up
* Vehicle accident involving the Town’s front end loader
and a resident’s car
* No injuries
* No damage to front end loader
* Resident’s car heavily damage

21

Lessons Learned

 Improve Communications to public

* Due to error on the brochure, communication with the public
regarding Community Clean Up was not clear. Additional
quality control on this is needed.

* Free Disposal services at DDSWMA

» Public does not seem to be aware of what material
DDSWMA accepts without charge as either waste or
recycling.

22
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24

Summary

1) Voucher system working well and performing equivalent to
the amnesty

%B%?Seduction in volume of material being picked up since

3) Residents do not seem to have a clear understanding of
what material is free for drop off at the DDSWMA through out
year.

4) As 2020 was the first year of the vouchers, but was very
unique due to COVID, itis hard to make judgements and
trends with the 2020/2021 data, a third year Is needed to
confirm any forming trends.

Request For Decision 2022
Community Clean Up

» Key Points
* Continue with Voucher

* Continue with the Community Clean Up collection by Town
staff in the fall — September 12 to 23, 2022

» Continue with the Kick-It-To-The-Curb program the weekend
proceeding the Community Clean Up — September 9,10 &
11, 2022

* Work with DDSWMA to educate and inform residents of the
services provided by DDSWMA Landfill

Agenda Monday December 2, 2021
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Town of Drumheller 2021 community clean data - Analysis 2021 Nov 26
Historical
Regular Cost to Community Clean Up Annual Voucher | Voucher
Resident Cost To Resident Average Kick it Kick it
UNITS 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
COMMUNITY
CLEAN UP
Free with Voucher
Compost & . .
metric ton|Compost is Free
Household (mt) $5.00 <251kgs Free 214.62 321.07 229.64 208.95 253.56 274.55 267.96 263.27 210 219.11 229.57 283.37 269.47 197.39 191.05 186.02 207.1 156.92 54.91 53.9
(NOT DEMOLITION) $62.50/mt >251kg
Metal Only ;'::)"‘ fon ; ;::‘;’/':‘t"“‘he' Free 40.61 47.17 45.99 46.26 57.12 52.87 38.84 42.33 53.2 43.41 41.86 51 40 46.01 31.06 36.05 34.59 28.05 19.08 16.7
Batteries Each Free Free 89 116 209 223 164 142 197 146 71 111 48 30 43 50 26 18 31 17 31 13
Computers Each Free Free 126 123 58 190 180 154 177 132 100 185 80 71 105 189 87 162 23
Freon Appliances |Each S 15.00 | $ 15.00 60 40 51 42 60 80 64 62 56 55 59 78 89 57 80 54 64 46 77 18
Microwaves Each Free Free 63 52 69 65 76 88 90 69 56 45 80 72 27 27
Paint Cans Each Free Free 1,200 1467 1365 1735 1579 1294 1413 1413 1604 1020 834 1152 1313 1139 974 494 407
Propane Tanks Each Free Free 141 50 98 123 119 117 158 156 126 115 201 159 237 171 192 183 165 122 124 67
:‘;t'ci;:‘m“e“"/ :‘;‘;k N free Free 23.33 19.68 27.13 20.5 18.23 18.07 13.76 31.91 38.44 25.12 28 37 24 27.02 16 19 21 14.17 20.95
Public-COVID  Imetricton| Free 140.07 140.07
Amnesty (mt)
Televisions Each Free Free 175 123 127 144 144 233 177 236 273 279 237 195 153 173 120 102 77
Tires Each Free Free 360 403 347 537 447 351 513 357 257 257 292 569 404 349 351 282 367 390 196 162
Total :‘:tt)ric ton 284.71 368.24 295.31 282.34 331.18 345.65 324.87 319.36 295.11 300.96 296.55 362.37 346.47 267.4 249.13 238.07 260.69 205.97 228.23 91.55
VOUCHERS
Free Free
Townhall Each Limit of 2- 375kg/load |Limit of 2- 375kg/load 625 602 648
No Demolition No Demolition
Free Free
DDSWMA Each Limit of 2- 375kg/load |Limit of 2- 375kg/load 147 136 157
No Demolition No Demolition
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DRUMHELLER

- VALLEY
REQUEST FOR DECISION
TITLE: Grant Funding Application — Penitentiary Booster Upgrades
DATE: November 26, 2021

PRESENTED BY: Dave Brett, P. Eng, PMP, Director of Infrastructure Services
ATTACHMENT: AMWWP grant application — Penitentiary Booster Upgrades

SUMMARY:

The existing Penitentiary Booster station and transmission main were constructed in 1963 to
service the Drumheller Penitentiary and the Churchill Co-op water system. The booster station
does not have direct communication with the Water Treatment Plant, and only communicates
with the Penitentiary Reservoir via telephone line. The booster station’s pumps and related
equipment are contained within an underground concrete vault.

The booster station’s capacity is being stressed due to age and condition, and is undersized to
satisfy current demand requirements. It is critical to address this issue, as this booster station is
the only water conveyance source for the Drumheller Penitentiary and Churchill Co-op
Reservoir. It was determined that the upgraded booster station project has now reached a
critical point to proceed to ensure a reliable, continuous, and safe water supply, and to support
emergency fire service delivery in these areas.

The Drumheller Penitentiary Booster upgrade has been under review and consideration for
more than seventeen (17) years. In 2004, MPE Engineering Ltd. completed the Drumheller
Penitentiary Booster Station Engineering Review Report which reviewed options for improving
the long-term capacity of the booster station. The primary objective behind the booster
upgrades project is to provide the Drumheller Penitentiary and the Churchill Co-op Reservoirs
with a reliable water service delivery and capacity to meet fire service response requirements.
The current booster system is undersized (increasing header piping from 200 mm to 400 mm
diameter) to meet current usage and fire flow demand, and to accommodate future growth and
development.

On behalf of the Town, MPE Engineering has submitted a grant application to the Alberta
Municipal Water Wastewater Partnership (AMWWP). MPE Engineering has estimated the total
project cost at $ 1,141,700.00. Per the AMWWP grant funding model, the maximum municipal
portion of this project cost would be $ 713,220.00 (62.47%). Subject to a grant funding decision,
the project will be tendered on April 1, 2022 to allow for construction to commence in Summer
2022. The estimated duration of construction is up to one (1) year.

RECOMMENDATION:

That Council move to reserve a 2022 Capital Budget allocation of $ 713,220.00 in support of the
Town’s cost share requirement for the upgrade of the Penitentiary Booster Station. The Town’s
cost share commitment is contingent on the approval of the Alberta Municipal Water
Wastewater Partnership (AMWWRP) grant application with a total project cost estimate of

$ 1,141,700.
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FINANCIAL IMPACT:

MPE Engineering has estimated the total project cost at $ 1,141,700.00. The maximum
municipal portion of this project cost would be $ 713,220.00, which would need to be allocated
in the 2022 Capital Budget.

STRATEGIC POLICY ALIGNMENT:
This project aligns with the Town’s responsibility to provide safe and reliable critical water and
wastewater infrastructure, and demonstrates fiscal responsibility through cost sharing.

COMMUNICATION STRATEGY:
Upon Council’s approval, a copy of the motion would be submitted to Alberta Transportation and
the AMWWP grants technologist.

MOTION:
Councillor

Moves to reserve a 2022 Capital Budget allocation of $ 713,220.00 in support of the Town’s
cost share requirement for the upgrade of the Penitentiary Booster Station. The Town’s cost
share commitment is contingent on the approval of the Alberta Municipal Water Wastewater
Partnership (AMWWP) grant application with a total project cost estimate of $1,141,700.

SECONDED:
Councilior
)
L Vant Dave Brelt o
Prepared by: Reviewed by: Approved by:
Libby Vant, BA Dave Brett Darryl Drohomerski, C.E.T.
Senior Administrative Assistant Director of Infrastructure Services Chief Administrative Officer
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DRUMHELLER

VALLEY
REQUEST FOR DECISION
TITLE: Recreation Membership Model — Continuous Monthly Pass
DATE: December 6, 2021
PRESENTED BY: Darren Goldthorpe, Manager of Recreation, Arts and Culture
ATTACHMENT: Aquaplex and BCF Membership Model — proposal and comparison
SUMMARY:

Administration is proposing a new Membership Model for the Recreation Facilities (Aquaplex,
Arena and Badlands Community Facility (BCF)). The new model, a Continuous Monthly Pass
will bring the membership fees more in line of other facilities while allowing members to have
more flexibility to start and stop their memberships. At the same time, it is our intent that this
new model will keep members longer and entice more public to sign up to be members.

RECOMMENDATION:
That Council approves the implementation of the Continuous Monthly Pass model for the
recreation memberships and adjust membership fees as presented effective January 1, 2022.

Alternative
1. That Council direct administration to keep the existing membership model with no
changes to membership fees.
2. That Council direct administration to keep the existing membership model and provide
direction on changes to membership fees.

DISCUSSION:

Based on discussions with recreation facility users and our own research, Administration has
determined that the current Aquaplex and BCF membership rates are high, discouraging and in
some cases, preventing people form utilizing the recreation services and these facilities. If
people are not utilizing the facilities and services in which users pay, then the taxpayers of
Drumbheller are then making up the difference.

Currently we offer many levels of memberships — Daily, 10-pass (10 visits), monthly, 3-month,
6-month and annual which with many options creates uncertainty and often confusion when
purchasing. Under the new, Continuous Monthly Pass model, the existing model would be
discontinued. The new model would offer a Daily Admission rate, a 10 pass (10 visits) as well as
a monthly rate that would be continuous until the member decides to end their membership.

This new model would see the daily admission rate remain as it is, but the monthly rate would
be reduced to be more in line with other facilities and would be more enticing for the public to
now become members. With a lower monthly fee, we would estimate that our membership and
facility usage would increase. There would be an activation fee and this fee would be applicable
every time a member chooses to stop their monthly pass and then restart it. If a member wishes
to stop or suspend their monthly membership, they will have to provide 30-day written notice,
regardless of reason. Currently refunds and membership cancellations are only permitted for
medical or employment transfer reasons.
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Those that already have an active membership under the existing structure would be permitted
to use their existing pass for the duration of their membership and then would be required to
switch over to the new model.

In the attached appendix, the current fees are compared to the other municipalities that were
used as part of the early cost recovery comparison presented. It also contains the proposed
fees using the new Continuous Monthly Pass model.

Recreation facilities and services has faced and adapted to many Covid related challenges over
the last 22 months. Facilities were closed for periods of time and then when re-opened, had to
follow provincial restrictions. It is going to take some time to rebuild recreation in our community.
A new fresh membership model with fees more in line with other facilities will increase our
membership base and increase facility usage. It will also give members the flexibility to stop
and restart their membership to fit their needs.

FINANCIAL IMPACT:

The net financial impact of the change in membership model is difficult to determine at this
point. Too many variables such as number of members moving to the new model, number of
new memberships, and number memberships being lost. In addition, Covid-19 continues to
represent a challenge and as such it is difficult to determine what the impact will be in 2022.

In 2022, the combined budget revenue for membership is expected to be approximately
$153,050.00 at the Aquaplex and the BCF. The new model would require 213 multi-facility
memberships to be active/month or 232 single-facility memberships to be active/month to
achieve this.

STRATEGIC POLICY ALIGNMENT:

Once adopted, the new Continuous Monthly Pass model will support fiscal accountability and
provides Administration with the legal authority to make changes to the current membership
model.

COMMUNICATION STRATEGY:
In collaboration with the Communications Team, a press release will be prepared informing the
community of the new membership model.

MOTION:
That Council approves the implementation of the Continuous Monthly Pass model for the
recreation memberships and adjust membership fees as presented effective January 1, 2022.

SECONDED:

v
D ~oldthorre Mawricio-Re e
Prepared By: Reviewed by: Approved by
Darren Goldthorpe Mauricioc Reyes, CMA, CPA, CAMP Darryl Drohomerski, C.E.T
Manager of Recreation, Arts Director of Corporate Services Chief Administrative Officer
and Culture
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Everybody's
Drumheller Airdrie- Genesis Cochrane Blackfalds Innisfail Ponoka Stettler Three Hills Gym
Aquaplex Multi Facility
2021 RATES BCF BCF NEW Aquaplex NEW Multi NEW Multi Multi Multi Pool Pool Multi (Multi?) Gym AVERAGE
Continuous Continuous Continuous (excluding
Membership Membership | Membership | (Private Gym) | (Private Gym) Drumbheller)
Activation Fee S 30.00 S 30.00 S 30.00( $ 20.00] $ 50.00
ADULT
Drop in- Adult S 9.75| S 9.75 | $ 850|S 8.50 | $ 12.00 | $ 12.00 | $ 15.50 | $ 15.00 | $ 9.00 | $ 525|$ 5.50 | $ 525|$ 5.50 $ 8.71
One Month Adult S 64.75 | S 55.00 | $ 64.75 | S 55.00 | $ 85.50 | S 60.00 | $ 58.25|$ 49.00 | $ 45.00 S 5250 | $ 45.00 | $ 55.00 | $ 50.79
Three Month Adult | $ 166.50 S 166.50 S 212.25 S 131.25 | $ 113.00|$ 126.00|$ 115.00| S 150.00 | $  127.05
Six Month Adult S 277.50 S 277.50 S 354.25 S 170.00 | $ 218.00|$ 230.00 | $ 275.00 | $  223.25
Annual Adult S 518.50 S 518.50 S 660.50 S 559.00 | $ 459.00 | $ 315.00 | $ 260.00|$ 367.50|S$ 450.00 | $ 480.00 | $ 412.93
YOUTH
Drop in Youth S 775 | S 7.75| S 6.00|S 6.00 | $ 950 | S 9.50 | $ 9.25($ 10.00 | $ 6.50 | $ 350|$ 4751]$ 475]S 4.50 S 6.18
One month youth S 48.00 | S 35.00 | $ 48.00 | S 35.00 | $ 62.75| S 40.00 | $ 37.75| $ 39.00 | S 32.50 S 47.50 | $ 35.00 S 38.35
Three month youth | $ 123.75 S 123.75 S 160.75 S 8750 | $ 96.50 | $ 114.00 | $ 70.00 S 92.00
Six Month Youth S 206.25 S 206.25 S 268.00 S 142.00|$ 197.00|$  135.00 $ 158.00
Annual Youth S 343.25 S 343.25 S 446.00 S 445.00 | $ 33150 | $ 210.00 | $ 22000 |$ 332.50|$  250.00 S 298.17
SENIOR
Drop in Senior S 775 | S 7.75| S 6.00|S 6.00 | $ 950 | S 9.50 | $ 9.00 | $ 10.00 | $ 7.00 | $ 450 | S 475]$ 475]S 4.50 S 6.36
One month senior S 48.00 | S 35.00 | $ 48.00 | S 35.00 | $ 62.75| S 40.00 | $ 4175 | $ 39.00 | S 35.00 S 114.00| S 35.00 S 52.95
Three month senior | $ 123.75 S 123.75 S 160.75 S 112,50 | $ 96.50 | $ 114.00 | $ 70.00 S 98.25
Six Month Senior S 206.25 S 206.25 S 268.00 S 142.00|$ 197.00|$ 135.00 $ 158.00
Annual Senior S 336.50 S 336.50 S 446.00 S 445.00 | $ 357.00 | $ 270.00 | $ 22000 |$ 332.50|$  250.00 S 31242
FAMILY
Drop in Family S 19.25 | $ 19.25 | $ 19.25 | $ 19.25 | $ 25.00 | S 25.00 | $ 29.00 | $ 25.00 | $ 20.00 | $ 13.50 | $ 14.00 | $ 15.00 | $ 15.00 $ 18.79
One month family S 173.25 | $ 100.00 | $ 173.25 | $ 100.00 | $ 177.00 | $ 110.00 | $ 110.75 | $ 99.00 | $ 100.00 $ 150.00 | $ 80.00 $ 107.95
Three Month Family | $ 348.50 S 348.50 S 454.50 S 33750 | $ 170.00 | $ 360.00|$  200.00 S 266.88
Six Month Family S 582.50 S 582.50 S 757.00 S 285.00|$ 557.00|S$  350.00 $ 397.33
Annual S 951.50 S 951.50 $  1,194.00 S 1,129.00 | $ 1,020.00 | $ 810.00 | $ 400.00|$ 787.50|S$  650.00 S 799.42
Running Track S 2.00 [ S 2.00 $ 5.00 | $ 2.00 $ 3.50
10x Pass Adult S 87.75| S 87.75 | $ 76.50 | S 76.50 | $ 110.25 | $ 108.00 | $ 139.50 $ 81.00 | $ 47.251|S 4950 | $ 47.251|S 77.00 S 73.58
10X Pass Senior S 69.75 | S 69.75 | $ 54.00 | S 54.00 | $ 85.50 | S 85.50 | $ 81.00 S 63.00 | $ 40.50 | $ 4725 ]S 42,75 S 63.00 S 56.25
10x Pass Youth S 69.75 | S 69.75 | $ 54.00 | S 54.00 | $ 8550 | S 85.50 | $ 83.25 S 4950 | $ 3150 | $ 42,75 | S 42,75 | S 63.00 S 52.13
10x Pass Family S 173.25 | $ 173.25 | $ 173.25 | $ 173.25 | $ 225.00 | S 225.00 | $ 261.00 S 180.00 | $ 121.50 | $ 126.00 | $ 13500|$  210.00 S 172.25
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