TITLE: CITY OF DRUMHELLEE
POLICY MAKING

DEPARTMENT: General FPOLICY NO.: 1-82

APFPROVAL DATE: SUPERCEDES: N/A
March 24, 1989

FURFOSE:

TGO ENSURE THAT THE COUNCIL OF THE CITY OF DREUMHELLER, HAVING THE
AUTHORITY AND LEGAL RESPONSIBILITY FOR THE ESTABLISHMENT OCF
FOLICIES FOR THE CITY OF DRUMHELLER WILL DEVELOP POLICIES IN
CLOSE CONSULTATION AND CO-QFERATION WITH CITY DEPARTMENTS., STAFF

ANL BOARDS AND COMMISSIONS WilEN AND WHERE CONSIDERED AFFLICAELE,
DEZIRABLE AND FOR THE WELL BEING FOR THE ADMINISTRATION COF ALL
Civi< DEPARTMENTS.

FCLICY STATEMENT:

THE COUNCIL OF THE CITY OF DRUMHELLER SHALL ESTABLISH POLICIES
TC GUIDE THE FUTURE DISCRETI!ONARY ACTIONS 0OF THE MANAGEMENT
AND ADMINISTRATION OF CITY OPERATIONS, AND SHALL EXPECT ALL
MANAGEMENT AND OTHER PERSONNEL TO BE KNOWLEDGEAELE OF THESE
FOLICIES THAT ARE RELEVANT TO THEIR DUTIES.
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approval procedure:

I.2.1 all proposed policies wili he referred to the
City Manazer. who will introcduce said proposed
policy toc the Management Committee, for
discussion and review if necessary.

1:2:.2 the prospo=ed policy, followirg review by the
Management Committee will then be presented to
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The Chairman of the Legislative Committee is responsibile
for providing the Committee policy recommendations tco
Council.

The City Clerk shzll be responsible for recording the
fina!l adoption of policies inte the minutes and tlhe
Folicy Manual.

All policies shall be coded and indicate the dete of
approval,
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