




Asset Management Framework

ASSET DEPARTMENT
• Confirm strategic objectives and establish  

AM policies, strategies and goals 
• Define responsibilities and ownership 
• Decide core of advanced AM Plan. 
• Gain organization commitment.
• Identify/ review asset management function
• Current state of asset dept. 

REVIEW/COLLATE ASSET INFORMATION
• Existing information sources 
• Identify and describe assets 
• Data collection 
• Condition assessments 
• Performance monitoring 
• Valuation data 

ESTABLISH LEVELS OF SERVICE
• Establish strategic linkages 
• Define and adopt statements 
• Establish measures and targets
• Consultation 

LIFECYCLE MANAGMENT STRATEGIES
• Develop lifecycle strategies 
• Describe service delivery strategy 
• Risk management strategies 
• Demand forecasting and management 
• Optimized decision making (renewals, new 

works, disposals) 
• Optimize maintenance strategies

FINANCIAL FORECASTS
• Lifecycle analysis 
• Financial forecast summary (multi-year plan) 
• Valuation depreciation 
• Funding

IMPROVEMENT PLAN
• Assess current/desired practices 
• Develop improvement plan 

DEFINE SCOPE AND 
STRUCTURE OF PLAN

AM PLAN REVIEW  
AND AUDIT 

IMPLEMENT 
IMPROVEMENT 

STRATEGY

IS THE PLAN 
AFFORDABLE?

ANNUAL PLAN / 
BUSINESS PLAN

ITERATION
• Reconsider service statements 
• Options for funding 
• Consult with council 
• Consult with community 

IN
FO

RM
A

TIO
N

 M
A

N
A

G
EM

EN
T A

N
D 

DA
TA

 IM
PR

O
VE

M
EN

T  


	Policy C-03-17 Asset Management
	Asset Management Framework September 18, 2017

