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ANNUALBUDGET POLICY

THE PURPOSE OF THIS POLICY IS TO:

To establish guidelines for the budgetary and ?scal responsibilities

POLICYSTATEMENT:

Budget Requirement
Town Council must adopt an annual budget for each calendar year.

Balanced Budget
The Town's annual budget must have revenues sufficient to maintain the
accumulated surplus net of equity in tangible capital assets at a level greater
than zero.

Multi-Year Budget
The Town of Drumheller prepares a multi—yearTown Council approved budget
/ revenue requirement. To accommodate the multi-year budget cycle,
Departments are expected to operate within their approved multi-year budget.

If there is a shortfall in the first year, Departments are expected to overcome
the deficit in the second year; if the first year experience results in a net
surplus, excluding salary, wages and benefits, the Departments will have the
ability to carry over the surplus to assist its operations in the next 12 months,
to a maximum of ten percent (10%) of their net departmental budget. Excess
funds in salary, wages and benefits section cannot be reallocated to other
budget line items.

Deficiency
The annual budget must include a surplus to maintain an accumulated surplus
at a level that is not less than zero.

Conservative Revenue Estimates
The Town willestimate its annual revenues by an objective, analytical process
utilizing trend, judgmental and statistical analysis as appropriate.

Since revenues are sensitive to both local and regional economic conditions,
revenue estimates adopted by Town Council must be conservative.
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Capital Maintenance Items in Annual Budget
Capital maintenance items, as defined in the Capitalization Policy will be
funded as an expense rather than capitalized.

Maintenance high priority
Maintenance of current assets and infrastructure takews‘a_hi,gher_Vprioritythan
building new assets or infrastructure. is “E”? ~ yglgmmaintenance is
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Contingency Amount .
A contingency amount will continue to be established" to provide for non-
recurring unanticipated expenditures or to set aside funds to cover known
contingencies with unknown costs. The funding amount will be established
and approved through the annual budget. Council approval is required before
expending the contingency amount.
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