
AGENDA 
Committee of the Whole 
Time and Date: 4:30 PM – Monday January 17, 2021 
Location: ZOOM Platform & Live Stream on Drumheller Valley YouTube 
Channel 

1. CALL TO ORDER

2. OPENING REMARK

3. ADDITIONS TO THE AGENDA

4. ADOPTION OF AGENDA

4.1 Agenda for January 17, 2022 Committee of the Whole Meeting

Proposed Motion: That Council adopt the agenda for the January 17, 2022 Committee of 
the Whole meeting as presented. 

5. BOARDS AND COMMITTEES MEETING INFORMATION

5.1 Marigold Library System – Report

5.2 Municipal Planning Commission Minutes – June 17 & July 15th, 2021

Proposed Motion: That Council accept as information the Municipal Planning 
Commission meeting minutes for June 17 and July 15, 2021. 

6. DELEGATIONS

7. COUNCIL INQUIRIES

8. ADMINISTRATION REPORTS

8.1 CHIEF ADMINISTRATIVE OFFICER 

8.1.1  2022 Strategic Priorities Workbook 

8.2 DIRECTOR OF PROTECTIVE AND EMERGENCY SERVICES 

8.2.1  Covid Update 

Agenda Monday January 17, 2022 Page 1 of 27



8.3. DIRECTOR OF CORPORATE SERVICES 
DIRECTOR OF INFRASTRUCTURE 

8.3.1  Request for Direction - 2022 Capital Budget – Draft 

Appendix 1 – Capital Budget Chart 
Appendix 2 – 10 Year Capital Plan 
Appendix 3 – 5 - Graphs 

9. CLOSED MEETING

9.1 Property Management – FOIP 16 – Disclosure harmful to business interests of a third
party 
Town Owned Facility - FOIP 23 – Local public body confidence 
Labour - Emergency Services – FOIP 24 – Advice from Officials 

Proposed Motion: That Council close the meeting to the public to discuss labour as per 
FOIP 23 and 24 – Advice from Officials. 

10. ADJOURNMENT

Proposed Motion: That Council adjourn the meeting. 
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STRATEGIC PRIORITIES CHART         DECEMBER 2021
CORPORATE PRIORITIES (Council/CAO) 

NOW 
1. FLOOD MITIGATION: LUB/MDP/DARP Amendments: –

Apr.
2. FLOOD MITIGATION: Property Acquisition Policy – Jan.
3. COMMUNITY REQUEST: Policy – May
4. SERVICE CAPACITY REVIEW: Staffing – Mar.
5. HOUSING STRATEGY: Terms of Reference – Feb.

NEXT/LATER 
• OLD HOSPITIAL: Future Use
• TRAIL SYSTEM: CN Trail Development
• SHORT TERM RENTAL POLICY: Scope
• LONG TERM FINANCIAL PLAN: Draft
• LONG TERM CACPTIAL STRATEGY: Draft
• PARKS & RECREATION MASTER PLAN:

ToR
• SOCIAL EQUITY STRATEGY: Draft
• PUBLIC TRANSIT MODEL: Options
• ASSET MANAGEMENT PLAN

ADVOCACY / PARTNERSHIPS 
• CN Rail Lease 
• Home Energy Grant Program/Funds (Prov.) 
• Mutual Aid Agreement 
• Brownfield Remediation Funding (FCM) 
• EMS Model Revision (AM)  

OPERATIONAL STRATEGIES (CAO/Staff) 
CHIEF ADMINISTRATIVE OFFICER 
1. CN RAIL: Lease – Mar.
2. SERVICE CAPACITY REVIEW: Staffing – Mar
3. Garbage Disposal: Billing – Feb.
• FLOOD MIT: LUB/MDP/DARP Amendements
• Records management: RFP out

CORPORATE SERVICES 
1. Utilities Rate Review: Terms of Ref.– Feb.
2. Council Financial Reports: Improvements – Apr.
3. Cost Sharing Negotiation: Recommendation – June
• Long Term Tax Strategy; Draft
• Financial Process: Improvements Implementation

HUMAN RESOURCES 
1. Salary Review: Scope – Feb.
2. Recruitment Strategy: Review – Mar.
3. Employee Engagement: Dialogue & Survey – Mar.
•Collective Bargaining: Preparation
• Job Description Review: Inventory

RECREATION 
1. Recreation Membership Program: Launch – Jan.
2. Banquet Hall Campaign: Launch – Feb.
3. COMMUNITY REQUEST: Policy – May
•Member/User Fees: Analysis
• PARKS & REC. MASTER PLAN: Terms of Ref – May

PROTECTIVE / EMERGENCY 
1. Spring Emergency Management Readiness: EOC –
Mar.
2. Remedial Properties Policy: Draft– Jan.
3. Traffic Bylaw: Draft – Apr.
•Mutual Aid Agreements: Amendments
• Fire Chief Position: Proposal

INFRASTRUCTURE 
1. Bridge 11: Community Engagement – Feb.
2. Nacmine Force Main: Design – Jan
3. Beautification: 2022 Targets – Feb.
•ASSET MANAGEMENT PLAN: Inventory
• TRAIL SYSTEM: 2022 CN Trail projects

COMMUNICATIONS 
1. Internal Communications: Policy – Feb.
2. Public Participation : Survey Draft – Mar.
3. Strategic Communication Plan: TOR - June
•Housing Incentives: Promotion
•Community Beautification initiatives: Research

FLOOD MITIGATION 
1. FLOOD MITIGATION: 2022 Dike Tenders
2. FLOOD MITIGATION: 4 Year Work Plan
3. FLOOD MITIGATION: 2023 Dike Consultation

•
• 

COMMUNITY DEVELOPMENT & SOCIAL 
PLANNING 
1. Needs Assessment /Service Plan: ToR – Jan.
2. SOCIAL EQUITY STRATEGY: Draft – Feb.
3. Wellness Education Plan: Pilot – Jan.
• Inclusive Community Programming Framework
•Drumheller Valley Outreach: Program

ECONOMIC DEVELOPMENT 
1. HOUSING STRATEGY: Terms of Ref. – Jan.
2. Downtown Plaza: Concept to Construction – Jan
3. OLD HOSPITAL: Future Use Options
• PUBLIC TRANSIT MODEL: Options
• Economic Development: Policy Review
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REQUEST FOR DIRECTION 

TITLE: 2022 Capital Budget and 10 Year Capital Plan 
DATE: January 17, 2022 
PRESENTED BY: Mauricio Reyes, CPA, CMA, CAMP 

Director of Corporate and Community Services 

ATTACHMENT: Appendix 1 - 2022 Capital Budget – Proposed 
Appendix 2 – 10 Year Capital Plan 
Appendix 3 - Investments in Capital Assets – Historical and Projected 
Appendix 4 – Municipal Reserves – Historical and Projected 
Appendix 5 – Net Reserve Contributions – Historical and Projected 

SUMMARY:  
Administration is seeking Council direction regarding the 2022 Capital Budget. 

RECOMMENDATION: 
Administration requests that Council direct any desired amendments to the proposed 2022 
Cap i ta l  Budget. 

DISCUSSION: 
Section 245 of the MGA states that "Each council must adopt a capital budget for 
each calendar year.” 

The proposed 2022 capital budget comprises 43 capital projects totaling 
approximately $10.74 million.  The presented projects have been identified as 
priorities to either deliver current levels of service or enhance current levels.   

The budget, as presented, also sets out the method of funding for each of the 
capital projects. Once, Council has reviewed and provided direction, Administration 
will be in a position to bring the proposed 2022 capital budget for adoption.  

FLOOD MITIGATION PROJECT 

The proposed 2022 capital budget does not include the Flood Mitigation project 
approved by Council in 2020.  However, several projects added to the proposed 2022 
capital budget are either due to the Flood Mitigation project or need to be done in 
conjunction with the Flood Mitigation project.   

The following is a list of projects of this nature: 
• Michichi Creek Sanitary Crossing $1,500,000 
• DARP – Centennial Park Upgrades $   500,000 
• Newcastle Recreation Improvements $   100,000 
• Aquaplex NW Exit Door Relocation $     45,000 
• Culvert Bridget Program $     20,000 
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CAPITAL INVESTMENTS 

Since 2019, the Town has made $61.7 million in capital investments, as seen in graph 1.  This 
represents an average of about $6.2 million per year.  However, in the five years preceding 
2020, the Town invested approximately $4 million per year.  Not including the Flood Mitigation 
Project, this amount is expected to more than double to $10.3 million per year from 2022 to 
2024.  To fund capital investments in the next three years, the Town will need to rely 
significantly on its reserves and borrowing capacity and maximize grant funding. 

MUNICIPAL RESERVES 

For municipalities, reserves are significant and represent one of the best ways to measure the 
organization’s financial health.  As shown in appendix 3, since 2011, the Town has been 
growing its reserves at an annual rate of approximately 14%. This has been achieved due to 
most years' positive net contributions to reserves.   

At the end of 2020, the total reserve balance stands at approximately $28.6 million, and it is 
expected to be higher at the end of 2021.  The total municipal reserves balance is primarily 
affected by operations during the year.   

In the foreseeable future, the annual growth in municipal reserves is expected to be significantly 
lower than in previous years, as seen in appendix 4 & 5, as reserves are expected to fund 
significant capital investments required to maintain current infrastructure.  

GRANT FUNDING 

From 2011 to 2020, the Town funded nearly $41 million of its capital additions using 
grant funds from other levels of government.  This figure included Flood Mitigation 
funding in 2020.  This represents an annual amount of approximately $4.1 million.   

However, a closer review reveals that in the absence of any significant grants, such as 
Flood Mitigation, capital grants vary between $2 million and $3 million annually.  
Although capital grants are uncertain, in the future, it is reasonable to expect that the 
Town would receive on average $2.5 million annually (not including any major grants).  

In 2019, the Provincial government announced changes to the Municipal Sustainability 
Initiative (MSI) grant. One of the changes included replacing the program with the 
Local Government Fiscal Framework Initiative, which will begin in 2024.  According to 
Municipal Affairs’ estimates, the Town is expected to receive approximately $825,000 
in 2022 and 2023. 

In 2021, the Town received approximately $935,000 in Canada Community-Building 
Fund (formerly known as Gas Tax Fund), which included a top-up of approximately 
$457,000.  In the near future, the Town expects to receive approximately $500,000 
each year, not including any top-ups. 
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BORROWING CAPACITY 
 
As of December 31, 2020, the Town’s total debt limit is $30.9 million.  The Town’s 
actual debt at the end of 2020 is $7.8 million.  Therefore, the Town has a capacity of 
$23 million for future borrowing. This capacity increases every year as the Town makes 
principal repayments on its debt.  At the end of 2021, the Town’s debt limit is expected 
to be approximately $24 million. 
 
In recent years, the Town’s borrowing activity has been minimal.  The Town has 
borrowed $1.7 million from 2011 to 2021.  The Town made debt repayments totaling 
$7.1 million during the same period.  This trend is expected to reserve in the next 3 to 5 
years as the Town plans to invest significantly in its infrastructure.  
        

10 YEAR CAPITAL PLAN 
 
Administration has prepared the 10 Year Capital Plan (“the Capital Plan”) for years starting 2022 
and ending in 2031.  The Capital Plan provides Council with a forecast of capital expenditures 
coming up in the next ten years, including 2022, based on the current and future needs of the 
organization and the community as a whole.  By looking at the Capital Plan, Council can take a 
long-term view before the decision to the 2022 Capital Budget is approved. 
 
It is essential to know that the Capital Plan does not provide a complete picture of the capital 
needs of the community and the organization as certain capital expenditures are added when 
they become known by Administration.  In addition, certain capital expenditures are a by-
product of other capital expenditures (as explained in the Flood Mitigation Project section) and 
are added to the Capital Plan or capital budget when they become known.  
 
FINANCIAL IMPACT:   
 
Capital Funding 
 

Sources of funding for the proposed capital expenses include: 
Grant funding – Ongoing    $1.10M 
Grant Funding – One-time    $1.37M 
Borrowing – Tax Supported    $0.75M 
Borrowing – Utility Supported   $3.40M 
Municipal Reserves – Tax Supported  $2.86M 
Municipal Reserves – Utility Supported  $1.26M 
Total       $10.74M 
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Appendix 1

New Assets Departments Risk Amount
DARP - Centennial Park Upgrades Recreation and Parks L 500,000$         
Town Hall Building Management System Administration M 150,000$          
Network/Server Upgrades Administration H 125,000$          
Newcastle Recreation Improvements Recreation and Parks L 100,000$          
Cemetery Expansion Perimeter Fencing Cemetery M 80,000$            
Hoodoos parking area improvements -  Conceptual Plan Recreation and Parks L 50,000$            
Riding Mower Airport M 30,000$            
New Off-Leash Dog Park Recreation and Parks L 30,000$            
BCF Perimeter security Cameras BCF M 29,000$            

New Trail Development Recreation and Parks L 25,000$            
Traffic Counters - Monitors Transportation L 20,000$            
Total New Assets 1,139,000$        

Infrastructure Replacements Departments Risk Amount
Airport Runway Airport H 1,507,000$       
Nacmine Forcemain Replacement Wastewater M 700,000$          
Michichi Creek - Sanitary Crossing Wastewater M 1,500,000$       
Pen Booster Station -New building and equipment Water Department H 1,200,000$       
Downtown Cast Iron Replacement/Fire Flow Looping Water Department M 460,000$         
Raymond Hill Road - Repair slide area Transportation H 250,000$         
River Crossing - North Drum Water Main Water Department M 205,000$         
North Drum River Crossing Forcemain Wastewater M 200,000$         
Phase VII - Low Lift pump Upgrades Water Department M 120,000$          
Water Treatment Plan Make Up Air Handling Water Department M 70,000$            
Street Rehabilitation Program Transportation H 850,000$         
Sidewalk Rehabilitation Program Transportation H 350,000$         
Water Reservoirs Program - Engineering Review Water Department H 85,000$            
High Lift Pump Program Development Water Department M 65,000$            
THM Control Program - Engineering Review Water Department M 55,000$            
Culvert Bridge Program Development Transportation H 20,000$            
Total Infrastructure Replacements 7,637,000$       

2022 Capital 
Budget - Draft
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Appendix 1

2022 Capital 
Budget - Draft

Facility Upgrades/Renovations Departments Risk Amount
Arena Energy Conservation Upgrades Recreation and Parks L 170,000$           
Aquaplex Grounds improvement Recreation and Parks L 180,000$          
Energy Conservation - Aquaplex Phase 3 Recreation and Parks L 110,000$           
Arena Compressor Replacement Recreation and Parks L 135,000$          
BCF Boiler Replacement BCF L 95,000$            
Aquaplex Flooring Recreation and Parks M 85,000$            
Aquaplex NW Exit Door Relocation Recreation and Parks M 45,000$            
Drumheller firehall - renos Fire Department M 40,000$            
East Coulee Fire Hall Renos Fire Department L 10,000$             
Rosedale firehall renos Fire Department M 10,000$             
Total Facility Upgrades/Renovations 880,000$         

Equipment and Vehicle Replacements Departments Risk Amount
Lifecycle vehicle replacements - Fire Department Fire Department M 365,000$         
Lifecycle Heavy Equipment and Machinery Replacements Public Works M 435,000$          
Lifecycle Light vehicle Replacements All Departments M 103,000$          
Lifecycle Equipment Replacement All Departments M 50,000$            
Total Equipment and Vehicle Replacements 953,000$         

Other Departments Risk Amount
Recreation Master Plan Recreation L 100,000$          

Drumheller Fire Hall - Offsite Building Clean up for Dept Training Fire Department M 30,000$            
Total Other 130,000$          

Grand Total 10,739,000$   
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Appendix 2

2022 - 2031 Capital Plan
2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

General Administration
Network/Server Upgrades 125,000$                  10,000$                    10,200$                    50,000$                   11,000$                     66,000$                   11,000$                     11,000$                     54,000$                   12,000$                    
Photocopier 10,000$                    -$                              -$                              -$                              -$                              18,000$                    -$                              -$                              -$                              12,000$                    
Town Hall Building Management System 150,000$                  -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              
Plotter Replacement -$                              -$                              -$                              20,000$                   -$                              -$                              -$                              -$                              -$                              -$                              

Total General Administration 285,000$               10,000$                  10,200$                  70,000$                 11,000$                   84,000$                 11,000$                   11,000$                   54,000$                 24,000$                 

Enforcement Services
new truck mun enf 1/2 ton 4x4 -$                              -$                              -$                              -$                              -$                              57,000$                   -$                              -$                              -$                              -$                              
Operational Drone -$                              20,000$                   -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              

Total Enforcement Services -$                            20,000$                 -$                            -$                            -$                            57,000$                 -$                            -$                            -$                            -$                            

Fire Protection Services
Drumheller Fire Hall - new Hd rescue unit 350,000$                 -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              
Convert old rescue unit #4 to bush buggy 15,000$                    -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              
Rosedale Fire Hall Renos 10,000$                    50,000$                   -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              
Drumheller Fire Hall Renos 40,000$                   -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              
East Coulee Fire Hall Renos 10,000$                    130,000$                  -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              
Drumheller Fire Hall - Offsite Building Clean up for Dept Training 30,000$                   -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              
Drumheller Fire Hall pumper unit -$                              -$                              375,000$                 -$                              -$                              -$                              -$                              -$                              -$                              -$                              
East Coulee Fire Hall pumper unit -$                              -$                              -$                              -$                              375,000$                 -$                              -$                              -$                              -$                              -$                              
Drumheller Fire Hall -fire chief truck replace -$                              -$                              -$                              -$                              60,000$                   -$                              -$                              -$                              -$                              -$                              
East Coulee and Rosedale halls windows replacement -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              
 Drumheller Fire Hall SCBA replacement 30 x $1000 -$                              -$                              -$                              -$                              -$                              30,000$                   -$                              -$                              -$                              -$                              

Total Fire Protection Services 455,000$               180,000$                375,000$               -$                            435,000$               30,000$                 -$                            -$                            -$                            -$                            

Common Services
Light Fleet Vehicles - Program 103,000$                  232,000$                 55,000$                   52,000$                   299,000$                 -$                              72,000$                   187,000$                  72,000$                   58,000$                   
Heavy Equipment - Program 380,000$                 485,500$                 250,000$                 572,500$                 325,000$                 192,500$                  395,000$                 647,500$                 -$                              -$                              
PW Building LED Upgrade -$                              38,000$                   -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              
PW Building - Fabric Building 2 - Clay liner and convert for salt -$                              100,000$                  -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              
PW Building - EOC Upgrade -$                              -$                              100,000$                  -$                              -$                              -$                              -$                              -$                              -$                              -$                              
Valley Bus Society - Grant to Purchase Bus -$                              -$                              80,000$                   -$                              -$                              120,000$                  -$                              -$                              80,000$                   -$                              
Photocopier Public Works -$                              -$                              -$                              10,000$                    -$                              -$                              -$                              -$                              -$                              -$                              
PW Building - Women's Locker -$                              -$                              -$                              -$                              100,000$                  -$                              -$                              -$                              -$                              -$                              
PW Building - Shop B - Office Space for Facility Staff -$                              -$                              -$                              -$                              -$                              50,000$                   -$                              -$                              -$                              -$                              
PW Building - Shop B - Cold Storage (3000sqft) -$                              -$                              -$                              -$                              -$                              -$                              200,000$                 -$                              -$                              -$                              
PW Building - Shop A - Roof Repair/Replacement -$                              -$                              -$                              -$                              -$                              -$                              -$                              250,000$                 -$                              -$                              
PW Building - Shop B - Roof Repair/Replacement -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              250,000$                 -$                              
PW Building - Fabric Building 1 -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              100,000$                  
PW Building - Fabric Building 2 -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              100,000$                  

Total Common Services 483,000$               855,500$               485,000$               634,500$               724,000$               362,500$               667,000$               1,084,500$             402,000$               258,000$               
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Appendix 2

2022 - 2031 Capital Plan
2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

Road Transport
Street Rehabilitation Program 850,000$                 850,000$                 850,000$                 850,000$                 850,000$                 850,000$                 850,000$                 850,000$                 850,000$                 850,000$                 
Sidewalk Rehabilitation Program 350,000$                 350,000$                 350,000$                 350,000$                 350,000$                 350,000$                 350,000$                 350,000$                 350,000$                 350,000$                 
Culvert Bridge Program 20,000$                   100,000$                  100,000$                  100,000$                  100,000$                  100,000$                  100,000$                  150,000$                  150,000$                  150,000$                  
Raymond Hill Road - Repair slide area 250,000$                 750,000$                 -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              
Traffic Counters - Monitors 20,000$                   -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              
Bridge Rehab Program -$                              -$                              486,000$                 4,000,000$             -$                              86,500$                   77,000$                    -$                              87,000$                   77,500$                    
Replacement of Decorative Street Lights -$                              10,000$                    -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              
DARP - Downtown Vehicle Access -$                              1,000,000$              1,150,000$                -$                              -$                              -$                              -$                              -$                              -$                              -$                              
DARP - Street Beautification Program -$                              -$                              -$                              600,000$                 500,000$                 500,000$                 500,000$                 -$                              -$                              -$                              

Road Transport 1,490,000$             3,060,000$            2,936,000$            5,900,000$            1,800,000$             1,886,500$             1,877,000$             1,350,000$             1,437,000$             1,427,500$             

Air Transportation
Airport Runway 1,507,000$               -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              
Riding Mower 30,000$                   -$                              -$                              -$                              30,000$                   -$                              -$                              -$                              30,000$                   -$                              
Fuel Tank Farm -$                              1,000,000$              -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              
Fuel POS System Upgrade In conjunction with EC Bulk Water B  -$                              10,000$                    -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              
Hangars -$                              -$                              -$                              50,000$                   -$                              -$                              -$                              -$                              -$                              -$                              
Taxiway - Lengthen - Grant Dependent -$                              -$                              -$                              -$                              -$                              -$                              750,000$                 -$                              -$                              -$                              

Total Air Transportation 1,537,000$             1,010,000$             -$                            50,000$                 30,000$                 -$                            750,000$               -$                            30,000$                 -$                            

Water Supply & Distribution
Pen Booster Station -New building and equipment 1,200,000$              -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              
THM Control 55,000$                   55,000$                   55,000$                   55,000$                   -$                              -$                              -$                              -$                              -$                              -$                              
High Lift Pump Program 65,000$                   -$                              65,000$                   -$                              65,000$                   -$                              65,000$                   -$                              65,000$                   -$                              
Phase VII - Low Lift pump Upgrades 120,000$                  -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              
Water Treatment Plan Make Up Air Handling 70,000$                   75,000$                   80,000$                   85,000$                   -$                              -$                              -$                              -$                              -$                              -$                              
River Crossing - North Drum Water Main 205,000$                 -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              
Downtown Cast Iron Replacement/Fire Flow Looping 460,000$                 -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              
Engineering Review - All Towers 85,000$                   -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              
Waterline Extension to Golf Course -$                              885,000$                 -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              
WTP Dechlorination Upgrade -$                              -$                              4,000,000$             -$                              -$                              -$                              -$                              -$                              -$                              -$                              
Disinfection Byproducts Management Plan -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              
River Crossing - Midland Water Main -$                              -$                              230,000$                 -$                              -$                              -$                              -$                              -$                              -$                              -$                              
 Water Tower Program -$                              100,000$                  100,000$                  100,000$                  100,000$                  100,000$                  -$                              -$                              100,000$                  -$                              
WTP Master Plan -$                              -$                              -$                              90,000$                   -$                              -$                              -$                              -$                              -$                              -$                              
EC Bulk Water Station - Billing System Update -$                              10,000$                    -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              
Pen Watermain -$                              -$                              -$                              100,000$                  1,000,000$              -$                              -$                              -$                              -$                              -$                              
Raw Water Reservoir Cleaning Program -$                              -$                              -$                              100,000$                  -$                              -$                              -$                              -$                              -$                              100,000$                  
SCADA Upgrade -$                              -$                              500,000$                 -$                              -$                              -$                              -$                              -$                              -$                              -$                              
Rosedale Pump Building Demolition -$                              -$                              75,000$                   -$                              -$                              -$                              -$                              -$                              -$                              -$                              
Water Tower - Security Improvements -$                              100,000$                  -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              
RWR - Security Upgrades -$                              -$                              -$                              100,000$                  -$                              -$                              -$                              -$                              -$                              -$                              
Water Tower Bankview - Slope Protection -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              1,000,000$              

Total Water Supply & Distribution 2,260,000$            1,225,000$             5,105,000$             630,000$               1,165,000$              100,000$                65,000$                 -$                            165,000$                1,100,000$             
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Appendix 2

2022 - 2031 Capital Plan
2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

Wastewater
Nacmine Forcemain Replacement 700,000$                 -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              
Michichi Creek - Sanitary Crossing 1,500,000$              -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              
North Drum River Crossing Forcemain 200,000$                 -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              
5th Street Lift Station assessment/rebuild/replace -$                              40,000$                   -$                              750,000$                 6,000,000$             -$                              -$                              -$                              -$                              -$                              
WWTP Master Plan -$                              80,000$                   -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              
Lagoons Cleaning Program -$                              25,000$                   -$                              25,000$                   -$                              25,000$                   -$                              25,000$                   -$                              25,000$                   
Midland River Crossing - Forcemain -$                              -$                              190,000$                  -$                              -$                              -$                              -$                              -$                              -$                              -$                              
Lift Station; North Drum/Forecemain Connection -$                              -$                              600,000$                 -$                              -$                              -$                              -$                              -$                              -$                              -$                              
Drumheller WWTP - Pen Lift Station -$                              -$                              40,000$                   -$                              700,000$                 600,000$                 -$                              -$                              -$                              -$                              
Drumheller WWTP - Site Improvements -$                              -$                              100,000$                  -$                              -$                              -$                              -$                              -$                              -$                              -$                              
Drumheller WWTP - MAU Replacement -$                              -$                              -$                              -$                              85,000$                   85,000$                   -$                              -$                              -$                              -$                              
Drumheller WWTP - Septic Receiving Station -$                              -$                              -$                              -$                              -$                              -$                              750,000$                 -$                              -$                              -$                              
Drumheller WWTP - Centrifuge Upgrade -$                              -$                              -$                              -$                              -$                              -$                              -$                              500,000$                 -$                              -$                              
Total  Wastewater 2,400,000$            145,000$                930,000$               775,000$               6,785,000$            710,000$                750,000$               525,000$               -$                            25,000$                 

Stormwater
Dry Pond Cleaning Program -$                              50,000$                   50,000$                   50,000$                   50,000$                   -$                              -$                              50,000$                   50,000$                   50,000$                   
Stirling Ditch - NacmineIn conjunction with Flood Project -$                              500,000$                 -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              

Total Stormwater -$                            550,000$               50,000$                 50,000$                 50,000$                 -$                            -$                            50,000$                 50,000$                 50,000$                 

Cemeteries
Cemetery Expansion Perimeter Fencing 80,000$                   -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              
Purchase of new columbarium (Full cost recovery) -$                              45,000$                   -$                              50,000$                   -$                              -$                              -$                              -$                              -$                              -$                              
Cemetery Expansion -$                              -$                              -$                              -$                              150,000$                  -$                              -$                              -$                              150,000$                  -$                              

Total Cemeteries and Columbariums 80,000$                 45,000$                 -$                            50,000$                 150,000$                -$                            -$                            -$                            150,000$                -$                            

Recreation and Parks
Arena Improvements - Flooring - Lobby -$                              -$                              -$                              100,000$                  -$                              -$                              -$                              -$                              -$                              -$                              
Recreation and Parks Master Plan 100,000$                  
Parks - Ride On mowers 55,000$                   -$                              56,000$                   -$                              56,500$                   -$                              57,000$                   -$                              58,000$                   -$                              
Parks - Wide angle mowers -$                              74,000$                   -$                              -$                              -$                              75,000$                   -$                              -$                              76,000$                   -$                              
Hoodoos Parking Improvements 50,000$                   600,000$                 550,000$                 -$                              -$                              -$                              -$                              -$                              -$                              -$                              
Parks - Washrooms Upgrades Program -$                              -$                              -$                              275,000$                 -$                              275,000$                 -$                              275,000$                 -$                              275,000$                 
New Trail Development 25,000$                   25,000$                   25,000$                   25,000$                   25,000$                   25,000$                   25,000$                   25,000$                   25,000$                   25,000$                   
New Off-Leash Dog Park 30,000$                   -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              
Energy Conservation - Aquaplex Phase 3 110,000$                   -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              
DARP - Centennial Park Upgrades 500,000$                 -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              
DARP Park Improvements -$                              50,000$                   500,000$                 -$                              200,000$                 -$                              -$                              -$                              200,000$                 -$                              
Angel Park - Landscape Upgrades -$                              -$                              50,000$                   -$                              -$                              -$                              -$                              -$                              -$                              -$                              
Newcastle Recreation Improvements 100,000$                  -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              
Baseball Diamond - New Construction -$                              1,000,000$              -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              
Aquaplex Grounds improvement 180,000$                  -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              
Arena Compressor Replacement 135,000$                  -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              
Aquaplex Flooring 85,000$                   -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              
Aquaplex Retaining Wall -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              
Aquaplex NW Exit Door Relocation 45,000$                   -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              
Arena Energy Conservation Upgrades 170,000$                  -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              
Arena - Ice Plant Upgrades -$                              -$                              -$                              500,000$                 500,000$                 -$                              -$                              -$                              -$                              -$                              
Arena - Zamboni -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              120,000$                  

Total Recreation and Parks 1,585,000$             1,749,000$             1,181,000$               900,000$               781,500$                375,000$               82,000$                 300,000$               359,000$               420,000$               

Badlands Community Facility
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Appendix 2

2022 - 2031 Capital Plan
2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

Lifecycle Equipment Replacement 40,000$                   52,000$                   20,000$                   30,000$                   20,000$                   30,000$                   20,000$                   48,000$                   20,000$                   30,000$                   
BCF Boiler Replacement 95,000$                   95,000$                   -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              
BCF Perimeter security Cameras 29,000$                   -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              
Office Space -$                              9,000$                     30,000$                   -$                              -$                              -$                              -$                              -$                              -$                              -$                              
BCF Maintenance Program -$                              25,000$                   25,000$                   25,000$                   25,000$                   25,000$                   25,000$                   25,000$                   25,000$                   25,000$                   
Arena (BCF Phase 2 - GRANT DEPENDANT) -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              10,000,000$            -$                              
Curling Rink (BCF Phase 2 - GRANT DEPENDANT) -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              7,500,000$              -$                              

-$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              
Total Badlands Community Facility 164,000$                181,000$                 75,000$                 55,000$                 45,000$                 55,000$                 45,000$                 73,000$                 17,545,000$           55,000$                 

Grand Total 10,739,000$         9,030,500$          11,147,200$           9,114,500$            11,976,500$          3,660,000$          4,247,000$          3,393,500$          20,192,000$         3,359,500$          

Agenda Monday January 17, 2022 Page 24 of 27



Appendix 3

Actual Values Forecasted Values
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Appendix 4

Actual Values Forecasted Values
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Appendix 5

Actual Values Forecasted Values

 $(1)

 $-

 $1

 $2

 $3

 $4

 $5

 $6

 $7

 $8

 $9

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Millions
Net Reserve Contributions

Agenda Monday January 17, 2022 Page 27 of 27


	Appendix 1 - 2022 Capital Budget.pdf
	2022 Capital Budget

	Appendix 2 - 10-Year Capital Plan.pdf
	10 Year Capital Plan Detail

	Appendix 3 - 5 - Graphs.pdf
	Graphs

	ADPB24E.tmp
	BORROWING CAPACITY
	10 YEAR CAPITAL PLAN
	UNCERTAINTY
	Once adopted, the 2022 capital budget will ensure fiscal accountability and provide Administration with the legal authority to carry out the capital work identified for 2022.
	Communication of the adopted budget will include a media release, distribution on social media platforms, and a copy will be uploaded to the Town website at www.drumheller.ca.


	RFD - 2022 Capital Budget Draft - DED - signed.pdf
	BORROWING CAPACITY
	10 YEAR CAPITAL PLAN
	Once adopted, the 2022 capital budget will ensure fiscal accountability and provide Administration with the legal authority to carry out the capital work identified for 2022.
	Communication of the adopted budget will include a media release, distribution on social media platforms, and a copy will be uploaded to the Town website at www.drumheller.ca.


	Appendix 1 - 2022 Capital Budget.pdf
	2022 Capital Budget

	Appendix 2 - 10-Year Capital Plan.pdf
	10 Year Capital Plan Detail




