
  Resiliency   and   Flood   Mitigation   Program   
 

REQUEST   FOR   PROPOSAL  
 
 

PROPOSAL:  
 
DATE:   
 
FROM:  
 

 
 
DATE   PROPOSAL   REQUIRED:   
 
YEAR: 2020 MONTH:    August    DAY:   5  TIME:     11:00      Local   Time  
 

- SUBMIT   PROPOSAL   IN   A   CLEARLY-MARKED   &   SEALED   ENVELOPE   –   
 

“PROPOSAL   FOR:  

Drumheller   Resiliency   and   Flood   Mi�ga�on   Program,  
  EP   for   Berms   &   Dikes   2020   RFP   2020-07-22”  

 
Attention:  Doug  Drever,  Operations  Chief,  Resiliency  and  Flood        

Mitigation       Office    (CRFM   Officer)  
 

Deliver   To: TOWN   OF   DRUMHELLER,  
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INVITATION  

1. Project   Overview  
 

The  Town  of  Drumheller  (Town),  recognized  as  the  “Dinosaur  Capital  of  the  World”,  is               
rich  in  geological  and  paleontological  history.  The  breathtaking  landscapes          
surrounding  Drumheller  are  unique  in  Canada  and  draw  hundreds  of  thousands  of             
visitors   every   year.   
 
The  Town  has  chosen  to  make  significant  investment  to  Mi�gate  Flooding  and  adapt              
to  a  changing  Climate.  In  June  of  2018  the  Town  began  the  process  of  applying  to                 
the  Federal  and  Provincial  Governments  for  financial  assistance  to  implement  a  long             
term  strategy.  Funding  contribu�on  agreements  require,  insofar  as  prac�cable,  that           
public   solicita�on   be   made   for   contracts   carried   out   under   this   funding   arrangement.  
 
The   Council   Vision   is:  
 

Through  a  proac�ve  flood-mi�ga�on  strategy,  we  are  commi�ed  to  changing           
the  channel  on  flood  readiness  with  a  sustainable  plan  to  protect  Drumheller             
from   future   flooding.   

Together,  we  will  shape  the  future  of  our  community  by  protec�ng  our  people,              
our  property,  our  economic  growth,  our  environment  and  our  cultural           
heritage.  

 
The  Town  now  is  moving  forward  to  implement  this  ini�a�ve  through  the  Drumheller              
Resiliency  and  Flood  Mi�ga�on  Program  (DRFM  Program)  and  has  established  the            
Office  of  Resiliency  and  Flood  Mi�ga�on  (DRFM  Office).  A  Chief  Resiliency  and  Flood              
Mi�ga�on  Officer  (CRFM  Officer)  has  been  appointed  to  direct  the  DRFM  Program.             
This   project   is   funded   in   part   by   the   Government   of   Canada  
 
The  Town  is  seeking  proposals  from  individuals  or  private  firms  who  can  provide              
services  for  the  repair,  rebuild  or  relocate  the  exis�ng  berms  and  dikes  as  well  as                
build  new  one  in  some  areas.  This  phase  is  the  Engineering  and  Procurement              
Services  and  expected  to  be  completed  by  the  end  of  September  2021.  In  addi�on  to                
requisite  skills  and  experience  design  and  engineering  of  flood  mi�ga�on  works,  the             
successful  proponent  will  have  local  knowledge  of  the  Drumheller  economy,           
infrastructure   and   emergency   preparedness,   response   and   recovery.  
 
Your  or  your  organiza�on’s  proposal  for  Engineering  Procurement  (Services)  of  the            
DRFM  Program  would  commence  August  10,  2020  These  Services  would  be            
provided  on  a  contracted  basis.  The  individual  or  organiza�on  proposing  to  provide             
the   Services   is   referred   to   in   this   request   as   “Consultant.”   
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2. Scope   of   Services  
 
Scope   of   Services:  
The  scope  of  services  relates  to  the  engineering  design,  construc�on  and  tender             
document   prepara�on   for   the   berms   in   the   Town   of   Drumheller.   
The   services   shall   be   conducted   in   a   competent   manner   and   comply   with   industry  
methods   and   prac�ces   in   Alberta.   The   consultant’s   scope   of   work   includes:  

● Collec�ng   the   background   informa�on  
● Iden�fying   and   liaising   with   key   stakeholders  
● Preparing   a   work   plan   and   obtaining   the   approval   of   all   key   stakeholders  
● Developing   &   crea�ng   the   manual   as   per   the   deliverable   list.  
● Comple�on   of   the   deliverables   in   �me.  

Scope   of   Work:  
The   following   berms   are   iden�fied   as   berms   of   primary   focus.   

 
1. Centennial   Park  
2. Nacmine  
3. Lehigh   to   Bridge  
4. Bridge   to   Starmine  
5. Newcastle   
6. Drumheller   Centre  
7. Midland  

8. Cambria  
9. East   Coulee  
10. Others  may  be  added  when      

iden�fied.   
 

Acceptance   Criteria:   
An  error  free  secure  document  submi�ed  electronically  and  as  a  hard  copy  in  required               
numbers.  
The  document  is  created  under  the  direc�on  and  supervision  of  a  Professional  Engineer              
currently   permi�ed   to   prac�ce   in   the   Province   of   Alberta.  
Deliverables:  
The   scope   includes   the   following   deliverables   as   a   minimum   requirement:  
 

1. Project   Scope   Defini�on   and   Preliminary   Design  
a. Flooding   Situa�ons  
b. Legisla�on   &   regula�ons  
c. Requirement   analysis  

2. Preliminary   Engineering,   Cost   Es�ma�ng   and   Comparisons  
a. Field   Inves�ga�ons-   lab   tes�ng,   borrow   areas,   including   geotechnical  

inves�ga�on  
b. Approvals  
c. Design   Report  

3. Detailed   Design   and   Consulta�on   for   the   Project  
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a. Construc�on   Plans  
b. Civil   Design  
c. Design   Criteria  
d. Environmental   Design  
e. Structural   Issues  

4. Tender   Prepara�on   
a. Procurement   Documents  
b. Construc�on   Inspec�on  
c. Contract   Documents  

5. Construc�on  
a. Construc�on   Inspec�on  

6. Contract   Administra�on  
a. Progress   &   Payment   Documents  

7. Detailed   Site   Survey  
a. Flooding   Situa�ons  
b. Field   Inves�ga�ons-   lab   tes�ng,   borrow   areas,  
c. Construc�on   Plans  

8. Opera�ons   &   Maintenance  
a. Opera�on   Instruc�on   Manual  
b. Maintenance   Plans   &   Manual  
c. Integra�on   with   other   O&M   systems  
d. Training   of   opera�ng   personnel  

Constraints:   
●  
● The  Consultant  must  be  able  to  demonstrate,  and  include  in  the  pricing,  that  it               

has  the  personnel,  materials,  equipment,  labor,  transporta�on,  machinery,  tools,          
appliances,  fuel,  lubricants,  and  all  other  consumables  and  incidentals  necessary           
for   the   comple�on   of   the   work,   including   traffic   control,   when   necessary.  

● The  consultant  must  coordinate  with  other  consultants  and  contractors  working           
in  the  area  and  establish  a  good  working  rela�onship  as  well  as  effec�ve              
coordina�on   to   ensure   smooth   progress   and   eventual   transi�on   of   the   work.  

● Reports  from  the  Hydraulic  Engineers  to  establish  the  flood  levels  will  be             
provided.  Reports  providing  informa�on  on  the  effect  of  climate  changes  are            
available   if   necessary.  

● Up  to  3  consultants  may  be  selected  to  bid  on  the  various  aspects  of  the  berms                 
and  other  works.  The  Consultant's  services  will  be  required  upon  approval  of             
successful   bids   on   individual   projects   that   are   invited   to   bid.   

● The  Town  and  the  Consultant  may  mutually  agree  to  extend  the  agreement  prior              
to   the   expira�on   of   the   ini�al   term.  

3. Proposal   Mandatory   Requirements   
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Proposals  must  comply  with  the  following  requirements  in  order  to  be  considered  by  the               
Town.   

It  will  be  at  the  Town’s  sole  discre�on  to  determine  if  a  Proposal  shall  be  disqualified  due                  
to   insufficient   or   incomplete   informa�on.  

4. Rejec�on   of   Proposals   
The  Town  shall  not  be  obligated  to  accept  Proposals  that  are  unsigned,  incomplete,              
condi�onal,  illegible,  or  contain  irregulari�es  of  any  kind,  or  if  the  Proponent  fails  to               
meet  all  the  requirements  stated  in  this  Request.  The  Town  also  reserves  the  right  to                
disqualify  any  Proponents  submission  whose  creden�als  or  performance  have  been           
unsa�sfactory   in   the   past.    

5. Town’s   Discre�on  
The   Town   reserves   the   right   to   accept   any   Proposal,   and   not   necessarily   the   lowest   cost  
Proposal.    The   Town   will   select   one   or   more   Consultants   to   contract   this   project   out.    The  
Town   will   select   as   a   minimum   one   Consultant   per   berm   of   the   9   sites   indicated   above.  

6. RFP   Clarifica�ons/Addenda   

Consultants  shall  carefully  examine  the  Request  for  Proposal  Documents  and  report  any             
errors,  omissions,  discrepancies  or  clauses  requiring  clarifica�on.  When  deemed          
necessary,  the  Town  shall  respond  to  ques�ons  and  clarifica�ons  by  way  of  Addenda  to               
report  any  changes  to  the  Request  for  Proposal  Documents.  Any  addenda  issued  prior  to               
the   closing   date   will   form   part   of   the   Request   for   Proposal   Documents. 	
	

7. Ques�ons,   Inquiries   &   Submi�als  
 
Ques�ons   may   be   submi�ed   via   email   and   directed   to:  
 

Doug   Drever,   Opera�ons   Chief,  
Drumheller   Resiliency   and   Flood   Mi�ga�on   Office   

doug.drever@drmprogram.com  
 
 
The  proposal  submission  shown  above  may  be  sent  via  email  upto  2  hours  before  the                
close  of  the  tender  is  acceptable.  Proponents  should  also  post/deliver  hard  copies.  The              
one   that   is   used   for   comparison   will   be   considered   as   the   final   version.  

8. Proposal   Review  
 
The  proposals  will  be  reviewed  by  the  CRFM  Officer  on  a  confiden�al  basis.  The  review                
may  include  a  selec�on  commi�ee  chosen  by  the  CRFM  Officer.  Selec�on  may  be  made               
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based  on  the  submi�ed  proposal  or  the  CRFM  Officer  may  choose  to  interview  some  of                
the  proponents  prior  to  selec�on.  If  deemed  necessary,  interviews  will  be  scheduled  on              
Thursday  August  6,  2020.  Please  keep  that  day  tenta�vely  open  for  an  interview  with  the                
CRFM   Officer   should   your   proposal   be   selected   for   con�nued   considera�on.   
 
The  appointment  of  the  Consultant  will  be  made  by  the  CRFM  Officer  on  or  before  Aug                 
07,   2020,   unless   an   extension   is   required.   

9. Budget   Funding   

If  the  Proposal  pricing  submi�ed  in  the  desired  Proposal  exceeds  the  amount  the  Town               
has  budgeted  or  es�mated,  the  Town  may  either  reject  all  proposals,  or  a�empt  to               
nego�ate   an   acceptable   price   with   the   Proponent.   

10. RFP   Cancella�on   

The   Town   reserves   the   right   to   cancel   this   Request   for   Proposal   for   any   reason   without  
any   liability   to   any   proponent   or   to   waive   irregulari�es   and   informali�es   at   their   own  
discre�on.   No   payment   will   be   made   by   the   Town   for   costs   incurred   in   the   prepara�on  
or   submission   of   this   document .   

11. Insurance   
The  successful  Proponent  shall  put  in  place  and  maintain  during  the  dura�on  of  the               
Consultant’s   services,   the   following   insurance   coverage:   
 

● General  Liability  Insurance  in  an  amount  not  less  than  Two  Million  Dollars             
($2,000,000)  per  occurrence  for  personal  injury  and/or  property  damage.          
Automobile  Liability  Coverage  in  an  amount  not  less  than  Two  Million  Dollars             
($2,000,000)   per   accident   for   bodily   injury   and/or   property   damage.   

● Errors  and  Omissions  Insurance  covering  the  services  provided  by  the  Consultant            
with   policy   limits   not   less   than   One   Million   Dollars   ($1,000,000)   per   claim.   

 
The  successful  Proponent(s)  shall  provide  confirma�on  from  the  Consultant’s  insurer           
that   these   policies   are   in   effect.   

12. Conflict   of   Interest   
The  Proponent  shall  have  no  pecuniary  interest  in  the  business  of  any  third  party  that                
would  cause,  or  seem  to  cause,  a  conflict  of  interest  in  carrying  out  any  Consul�ng                
services  for  the  Town.  Should  such  an  interest  be  acquired  during  the  Proposal  process,               
the  Consultant  shall  immediately  declare  it  to  the  Town.  The  Town  will,  immediately              
upon  no�fica�on,  take  ac�on  as  it  deems  appropriate.  This  may  include  rejec�on  of  the               
submi�ed   Proposal.   
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PROPOSAL   AND   EVALUATION  

13. Proposal   Confiden�ality   
All   documents   submi�ed   to   the   Town   will   be   subject   to   the   protec�on   and   disclosure   of  
the   Alberta    Freedom   of   Informa�on   and   Protec�on   of   Privacy   Act    (FOIP   ACT ) .  

14. Proposal   Format   Requirements   
Proposals   shall   not   exceed   15   pages,   8   1/2   X   11   in   11-point   font   excluding   resumes.   IT  
will   include:  

1. Project   Understanding   
2. Qualifica�ons   &   Experience  
3. Key   Staff   Profile   
4. Cost   &   Schedule  

15. Qualifica�ons   and   Experience   
Proponents  are  to  explain  why  they  are  the  best  choice  to  provide  the  services  as                
described  in  the  Request  for  Proposal.  Key  strengths  should  be  clearly  iden�fied.  Provide              
summary  and  related  references  for  at  least  three  projects  completed  within  the  last  five               
years,  for  which  the  Proponent  has  provided  services.  These  reference  projects  must             
have  a  required  scope  of  services  similar  in  nature  to  this  project.  The  summary  for  each                 
reference   should   include:   

● Name,   loca�on,   and   brief   descrip�on   of   the   project  
● Name   of   client   (owner)   and   contact   informa�on   of   client   representa�ve  
● Original  project  budget  and  final  project  cost,  with  an  explana�on  of  any             

significant   devia�ons;   

16. Key   Staff   and   Qualifica�ons   
A  resume  shall  be  provided  for  each  staff  member  that  includes,  but  is  not  limited  to,                 
qualifica�ons,  educa�on,  experience,  capability  and  current  workloads.  The  loca�on  of           
the  offices  of  the  key  team  members  shall  be  iden�fied.  These  resumes  will  not  be                
considered   part   of   the   15-page   limit.  

17. Project   Understanding   
Proponents  are  to  provide  a  clear  understanding  of  the  objec�ves  and  cri�cal  issues  that               
could  affect  the  outcome  of  the  project.  The  proponent  should  include  a  clear              
explana�on  of  their  proposed  approach.  The  Proponent  shall  also  include  any  innova�ve             
comments  and  ideas  pertaining  to  the  project  that  may  not  have  been  addressed  in  the                
Request   for   Proposal.   
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18. Addi�onal   Content   
Proponents   may   at   their   discre�on   include   addi�onal   informa�on   which   they   consider  
relevant   to   ensure   a   full   and   proper   evalua�on,   provided   that   the   specified   maximum  
15-page   limit   is   not   exceeded.  

EVALUATION   CRITERIA   AND   WEIGHTING   

Proposals   mee�ng   the   mandatory   requirements   will   be   evaluated.   

19. Evalua�on   of   Proposals   
 
Each  proposal  received  will  be  evaluated  on  the  basis  listed  below.  The  Town  of               
Drumheller  will  have  the  sole  and  unfe�ered  discre�on  to  award  up  to  the  maximum               
number   of   points   for   each   criterion   listed   below.  
 
 

 
CRITERIA  WEIGHTING  

Knowledge   of   Drumheller   Flood   Mi�ga�on   Program  
and   local   knowledge   of   issues,   constraints,   and  
Community   adapta�ons   as   demonstrated   by   local  
experience.  

30  

Availability  and  Flexibility  to  perform  Services  as        
described   in   Scope   of   work  

20  

Experience  &  Qualifica�ons  of  Firm  and  Team        
members  

20  

Fees  30  

 
The  proponent’s  responses  to  these  technical  requirements  will  be  evaluated  using  a             
ra�ng  scale  of  0  to  5.  The  ra�ng  will  then  be  mul�plied  by  the  weigh�ng  as  specified  in                   
the  chart  above.  Each  weighted  score  will  be  added  to  arrive  at  a  total  score.  This  scoring                  
will  assist  the  commi�ee  in  evalua�ng  the  proposal  but  will  not  be  the  sole  method  of                 
evalua�on  or  selec�on.  The  fees  /salary  evalua�on  will  be  calculated  by  taking  the              
lowest  Proposal  Price  divided  by  each  Proponents  Proposal  Price.  The  calculated  point             
for  each  proposal  will  then  be  mul�plied  by  the  weight  indicated  in  the  Evalua�on               
Criteria   and   Weigh�ng   table.  
 

RATING  EXPLANATION  
5   -Excellent   Exceeds   Requirement/Adds   Value   
4   -   Above   Average  Exceeds   Minimum   Requirements   
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3   -   Average   Meets   Minimum   Requirements   
2   -   Below   Average   Falls   Short   of   Expecta�ons.   Lacking   Innova�on   
1   -   Poor   Falls   to   Meet   Minimum   Requirements   
  0   –   Non-Responsive   Did   Not   A�empt   to   Address   Requirement   

 

20. Proposal   Feedback   
All  unsuccessful  Proponents  will  be  no�fied  within  two  (2)  business  days  a�er  contract              
award.   

21. Communica�on   
Proponents  or  bidders  are  required  to  ensure  that  no  communica�on  is  made  by  the               
proponent/bidder  or  its  representa�ves,  including  a  third  party  representa�ve  employed           
or  retained  by  it,  to  promote  or  oppose  any  bid/proposal,  make  any  public              
announcement,  or  communicate  with  any  news  media  in  any  way  unless  such             
communica�on   has   first   been   approved   by   the   Town.   

22. Proposal   Submission   Form   
The  proposers  will  complete  the  following  Proposal  Submission  Form  and  include  a             
signed  copy  with  the  Proposal.  In  case  of  an  incomplete  or  condi�onal  proposal,  the               
Consultant  will  list  the  excep�ons  for  a  non-conforming  proposal  bid  on  a  separate              
document   and   include   in   the   Proposal.  
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PROPOSAL   SUBMISSION   FORM  
 

 
PROPOSALS  THAT  ARE  UNSIGNED,  INCOMPLETE,  CONDITIONAL,  ILLEGIBLE,  OBSCURE,         

CONTAIN  ARITHMETCAL  ERRORS,  ERASURES,  ALTERATIONS  OR  IRREGULARITIES  OF  ANY          

KIND,   MAY   BE   CONSIDERED   INVALID.  

 

THE  LOWEST,  OR  ANY  EVALUATED  PROPOSAL,  MAY  NOT  NECESSARILY  BE  ACCEPTED.            

THE  TOWN  OF  DRUMHELLER  RESERVES  THE  RIGHT  TO  REJECT  ANY  OR  ALL  PROPOSALS,              

OR  TO  ACCEPT  THE  PROPOSAL  EVALUATED  TO  BE  IN  THE  BEST  INTEREST  OF  THE  TOWN                

OF   DRUMHELLER  

 

THE  UNDERSIGNED  CONSULTANT  HEREBY  PROVIDES  THE  ATTACHED  PROPOSAL  TO          

PERFORM  THE  PROJECT/WORK  AS  DESCRIBED  SUBJECT  TO  ACCEPTANCE  AND          

SUCCESSFUL   NEGOTIATION   OF   A   CONTRACT   SUITABLE   TO   THE   TOWN   OF   DRUMHELLER  

 
CONSULTANT:  

_____________________________________________________________  

 

PRINT   NAME   OF   AUTHORIZED   REPRESENTATIVE:   

 

_____________________________________________________________  

 

SIGNATURE:   ___________________________________________________  

 
DATE:   ________________________________________________________  

 
EMAIL:    _______________________________________________________  
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TELEPHONE:   ___________________________________________________  
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